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Critical Remaining Work

[Activity D TActivity Name TOrigDur | Early Start Early Finish Tate Start Tate Finish | Total Float 2027
[ oF | a1 [ @2 | @3 | a4
T 2] 2] 2] 2] 2] 2
UPDATE Data Date DWP Revision 5 31-Aug-21 A 07-Nov-21
UPDATE-R6 Data Date DWP Revision 6 0 30-Sep-21 A 07-Nov-21
Contract Data Par [ Boear | s [ )
Commencement Date 2569  27-Oct20A 09-Nov-27 30-Oct-21 09-Nov-27
CD1 Contract Date 0 27-Oct20 A 30-Oct-21
CD2 Starting Date 0 09-Nov-20 A 30-Oct-21
CD3 Contract Completion 0 09-Nov-26 09-Nov-26 0
CD4 Establishment Period (12 months) 0 09-Nov-27 09-Nov-27 0
CD5 Defect Date (12 months) 0 09-Nov-27 09-Nov-27 0
Access Dates 1599  09-Nov-20A  27-Mar-25 31-Oct-21 04-Jun-27 799
ADP1 Portion 1 (sd) 0 09-Nov-20 A 08-Nov-21
ADWAI1 Work Area WA (sd) 0 09-Nov-20 A 04-Jun-27
ADWA2 Work Area WA2 (sd) (new site possession) validity for 12 months and subject to renewal 365 05-Mar-21 A 03-Mar-22* 31-Oct-21 04-Mar-22 1
ADP2 Portion 2 (sd+211d) 0 08-Jun-21 A 25-Nov-21
ADP5 Portion 5 (sd+944d) 0 11-Jun-23* 11-Jun-23 0
ADP3 Portion 3 (sd+1218d) 0 11-Mar-24* 10-Mar-24 0
ADP4 Portion 4 (sd+1599d) 0 27-Mar-25* 27-Mar-25 0
Contract Key Dates 1765  07-Apr21A 05-Feb-26 08-Jan-24 09-Nov-27 641
CKD1 KD1 - Completion of Noise Barriers (sd+150d) (8 Apr 21) 0 07-Apr-21 A 09-Nov-27
CKD2 KD2 - Erection of Bird Curtain in vicinity of Mainstream Bioreactor, Ancillary facilities & Tertiary Treatment(6 May 21) 0 06-May-21 A 09-Nov-27
CKD10 KD10 - Completion of Civil & Structural works of roof floor of sludge thickening bldg(8Jan24) 0 08-Jan-24* 08-Jan-24 0
CKD3 KD3 - Early Comissioning of Inlet Works100,000m3/d at ADWF,PST>54,000m3/d at ADWF, Civil, struct.,E&M & BS (11Mar 24) 0 11-Mar-24* 11-Mar-24 0
CKD5 KD5 - Completion of Civil & Structural works of R/F of Inlet works (separate contractor to install PV Panels) (8 Jan 25) 0 08-Jan-25* 08-Jan-25 0
CKD8 KD8 - Completion of Civil & Structural works of Sludge Dewatering Building (separate contractor E&M, BS & PV) (8 Jul 25) 0 08-Jul-25* 08-Jul-25 0
CKD9 KD9 - Completion of Civil & Structural works of Adminstration Building (separate contractor E&M & BS)(6 Nov 25) 0 06-Nov-25* 06-Nov-25 0
CKD7 KD?7 - Completion of Civil & structural works of R/F of Mainstream Bioreactor system and Ancillary facilties (8 Jan 26) 0 08-Jan-26* 08-Jan-26 0
CKD4 KD4 - Early Comissioning of Sewage & Sludge Treatment Facilities >60,000m3/d at AWDF (5 Feb 26) 0 05-Feb-26* 05-Feb-26 0
CKD6 KD6 - Completion of Civil & Structural works of R/F of PST (separate contractor to install PV Panels) (5 Feb 26) 0 05-Feb-26* 05-Feb-26 0
Contract Section Completion 1494 06-Oct-22 08-Nov-26 06-Oct-22 08-Nov-26 0
CSCt Section 1- Civil, Structural and Architectural works of CLP Substations No. 1 & 2 (for CLP install.) (sd+696d=060CT2022) 0 06-Oct-22* 06-Oct-22 0
Csc2 Section 2 - Landscape Softworks except those Works under other sections (sd+2190d=08NOV2026) 0 08-Nov-26* 08-Nov-26 0
CSC3 Section 3 - Remainder of the Works, except Landscape Softworks & Establishment Works (sd+2190d=08NOV2026) 0 08-Nov-26* 08-Nov-26 0
Environmental Constraints 1969  09-Nov-20 A 31-Mar-26 31-Oct-21 09-Nov-27 587
NMM-2135 PS 1.105A Noise Mitigation Measures 2020-2021 143 09-Nov-20 A 31-Mar21A | 09-Nov-27 09-Nov-27
EBS-2145 Egrets Breeding Season 2021 184 01-Mar21 A 31-Aug-21 A 31-Oct-21 31-Oct-21
EBS-2155 Egrets Breeding Season 2022 184 01-Mar-22* 31-Aug-22 01-Mar-22 31-Aug-22 0
NMM-2155 PS 1.105A Noise Mitigation Measures 2022-2023 151 01-Nov-22* 31-Mar-23 01-Nov-22 31-Mar-23 0
EBS-2165 Egrets Breeding Season 2023 184 01-Mar-23* 31-Aug-23 01-Mar-23 31-Aug-23 0
NMM-2165 PS 1.105A Noise Mitigation Measures 2023-2024 152 01-Nov-23* 31-Mar-24 01-Nov-23 31-Mar-24 0
EBS-2175 Egrets Breeding Season 2024 184 01-Mar-24* 31-Aug-24 01-Mar-24 31-Aug-24 0
NMM-2175 PS 1.105A Noise Mitigation Measures 2024-2025 151 01-Nov-24* 31-Mar-25 01-Nov-24 31-Mar-25 0
EBS-2185 Egrets Breeding Season 2025 183 02-Mar-25* 31-Aug-25 02-Mar-25 31-Aug-25 0
NMM-2185 PS 1.105A Noise Mitigation Measures 2025-2026 151 01-Nov-25* 31-Mar-26 01-Nov-25 31-Mar-26 0
Planned Completion T I N N N
Planned Key Dates 1765  07-Apr-21A 05-Feb-26 08-Jan-24 09-Nov-27 ’
PKD1 KD1 - Completion of Noise Barriers (sd+150d) (8 Apr 21) 0 07-Apr-21 A 09-Nov-27
PKD2 KD2 - Erection of Bird Curtain in vicinity of Mainstream Bioreactor, Ancillary facilities & Tertiary Treatment(6 May 21) 0 06-May-21 A 09-Nov-27
PKD5 KDS5 - Completion of Civil & Structural works of R/F of Inlet works (separate contractor to install PV Panels) (8 Jan 25) 0 19-Sep-23* 08-Jan-25 477
PKD10 KD10 - Completion of Civil & Structural works of roof floor of sludge thickening bldg(8Jan24) 0 08-Dec-23* 08-Jan-24 31
PPKD3 KD3 - Early Comissioning of Inlet Works100,000m3/d at ADWF,PST>54,000m3/d at ADWF, Civil, struct.,E&M & BS (11Mar 24) 0 11-Mar-24* 11-Mar-24 0
PKD7 KD?7 - Completion of Civil & structural works of R/F of Mainstream Bioreactor system and Ancillary facilties (8 Jan 26) 0 16-Apr-25* 08-Jan-26 267
PKD8 KD8 - Completion of Civil & Structural works of Sludge Dewatering Building (separate contractor E&M, BS & PV) (8 Jul 25) 0 08-Jul-25* 08-Jul-25 0
PKD9 KD9 - Completion of Civil & Structural works of Adminstration Building (separate contractor E&M & BS)(6 Nov 25) 0 06-Sep-25* 06-Nov-25 61
PPKD4 KD4 - Early Comissioning of Sewage & Sludge Treatment Facilities >60,000m3/d at AWDF (5 Feb 26) 0 05-Feb-26* 05-Feb-26 0
PKD6 KD6 - Completion of Civil & Structural works of R/F of PST (separate contractor to install PV Panels) (5 Feb 26) 0 05-Feb-26* 05-Feb-26 0
Planned Section Completion 1489 06-Oct-22 03-Nov-26 06-Oct-22 08-Nov-26 5
PSC1 Section 1- Civil, Structural and Architectural works of CLP Substations No. 1 & 2 (for CLP install.) (sd+696d=060CT2022) 0 06-Oct-22* 06-Oct-22 0
PSC2 Section 2 - Landscape Softworks except those Works under other sections (sd+2190d=08NOV2026) 0 03-Nov-26* 08-Nov-26 5
PSC3 Section 3- Remainder of the Works, except Landscape Softworks & Establishment Works (sd+2190d=08NOV2026) 0 03-Nov-26* 08-Nov-26 5
Notificaton of Compensation Events 1727 30-Oct-21 22-Jul-26 22-Jul-26 08-Nov-27 474
NCE51 Impacted KD3 due to NCE No. 051 (XX Oct 2021) 0 30-Oct-21 08-Nov-27 2201
NCE5 Impacted KD4 due to NCE No. 005 (11 May 2021) 22-Jul-26* 22-Jul-26 h
Preliminary and Preparation Works e | roamn | oy | oo | e |
Subletting 680 27-Oct-20 A 06-Sep-22 30-Oct-21 09-Nov-27 1889 |
SUB-110 Prebid - Ground Investigation Works 0 27-0ct20A 08-Nov-21
SUB-120 Prebid - Demolition of existing building and structure 0 27-0ct20 A 10-Nov-21
SUB-130 Prebid - Design, Supply and Installation of Noise Barrier and Bird Curtain 0 27-Oct-20 A 09-Nov-27 / an
SUB-140 Prebid - Piling works for Inlet works and PST 0 27-Oct20 A 08-Nov-21 rinkt |
SUB-150 Prebid - E&M works 0 27-Oct-20 A 11-Apr-22 i
SUB-160 Submit/Approve Sub-letting Procedures 60 09-Nov-20 A 07-Jan-21 A 30-Oct-21 30-Oct-21 s@b
SUB-180 Subletting for MIC works 40 08-Jan-21 A 16-Feb-21 A 01-Dec-21 01-Dec-21 |v||
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SUB-190 Subletting for Landscpaing works 30 08-Jan-21A = 06-Feb21 A = 08-Nov-21 08-Nov-21 _gin'sdpéingw‘/vdrks . 3”‘“‘“‘ R T L L T O B U L N A AL T U T B T O N U T AL N L B T L B U T A L N VR TR SRR I L L R I A
SUB-200 Subletting for UU detection 44 08-Jan-21 A 20-Feb-21 A 02-Dec-21 02-Dec-21 u[_ delemlon‘ o
SUB-210 Subletting for Design Consultant 22 08-Jan-21 A 29-Jan-21 A 30-Oct-21 30-Oct-21 Dessi
SUB-100 Subletting for Diversion Works (Zone 1) 84 30-Jan-21 A 22-Apr-21 A 27-Nov-21 27-Nov-21 élfc
SUB-170 Subletting for Diversion Works (Zone 2) 84 30-Jan-21 A 23-Apr-21 A 30-Oct-21 30-Oct-21 g}f
SUB-370 Subletting for Instrumentation installation and monitoring 67 11-Feb-21 A 18-Apr21 A 08-Nov-21 08-Nov-21
SUB-220 Subletting for Sheet piling works for IW, PST 150 15-May-21 A 11-Oct-21 A 01-Nov-21 01-Nov-21
SUB-260 Subletting for Diversion Works (Zone 3) 80 01-Jun-21 A 23-Jul-21A 01-Nov-21 01-Nov-21
SUB-230 Subletting for CLP Substation No.1 & 2 Structure 100 01-Jun-21 A 07-Nov-21 22-Nov-21 30-Nov-21 23
SUB-330 Subletting for Dewatering System 30 02-Jun-21 A 01-Jul21 A 08-Nov-21 08-Nov-21
SUB-250 Subletting for Ground Improvement works for Biogas Holder 86 07-Jul-21 A 30-Oct-21 25-Feb-22 25-Feb-22 118
SUB-240 Subletting for CLP Substation No.1 & 2 ABWF & BS 100 30-Aug-21 A 15-Jan-22 11-Feb-22 20-Apr-22 95 ' '
SUB-270 Subletting for ELS works for IW, PST, SDB, STB, SD ,MBB, TTB, underpass and open cut for admin. bldg 50 12-Oct-21 A 28-Nov-21 01-Nov-21 30-Nov-21 2 Sy B4 STB D‘,MBB, FI'I'B4 uhde[paSS and ope
SUB-380 Subletting for Sheet piling works for remaining areas 150 12-Oct-21 A 09-Mar-22 22-Nov-21 01-Apr-22 23 A= LSy,blettlng for Sf‘,e,e,t pllmg works ,fo" rgmalmng @regg ; J PR i
SUB-280 Subletting for RC works for IW, PST, SDB, STB, SD, Biogas holder, underpass and admin. bidg 105 29-Nov-21 13-Mar-22 01-Dec-21 15-Mar-22 2 ' l’, undeb&s and aﬁmln b|dg o
SUB-350 Subletting for Waterproofing membrane and protection board 86 29-Nov-21 22-Feb-22 01-Dec-21 24-Feb-22 2
SUB-360 Subletting for Rebar fixing 86 29-Nov-21 22-Feb-22 01-Dec-21 24-Feb-22 2
SUB-310 Subletting for Utilities Corridor ELS 90 30-Dec-21 29-Mar-22 07-Jan-22 06-Apr-22 8
SUB-290 Subletting for ABWF works for IW, PST, SDB, STB, MBR, TTB and admin. bldg 60 14-Mar-22 12May22 = 03-Jan-23 03-Mar-23 295 sub|emng7f97r7ABW|:WOms7f9r |W ps—r ng STB MBR TTB ancl adm.n‘ b|dg ;
SUB-320 Subletting for Trellis outside Admin. building & Steel Working Platform 120 10-May-22 06-Sep-22 09-Feb-25 08-Jun-25 1006 :
SUB-340 Subletting for Drainage, Sewage & waterworks 86 13-May-22 06-Aug-22 20-Oct-25 13-Jan-26 1256
SUB-300 Subletting for RC works for MBR, Ancilliary Building, TTB 60 19-Jun-22 17-Aug-22 18-Aug-22 16-Oct-22 60
Design Submission 1562 30-Jan-21 A 10-May-25 30-Oct-21 09-Nov-27 912
Temporary Works Design 1269 02-Mar-21 A 21-Aug-24 30-Oct-21 05-Nov-25 441
Inlet Work and Primary Sedimentation Tank 256 02-Mar-21 A 03-Nov-21 30-Oct-21 10-Nov-21 6
TWD-100 ELS Stage 1 - Prepare & Submission for PM's review 46 02-Mar-21 A 16-Apr21 A 30-Oct-21 30-Oct-21
TWD-420 ELS Stage 2 - Prepare & Submission for PM's review 72 05-Apr-21 A 15-dun-21 A 05-Nov-21 05-Nov-21
TWD-110 ELS Stage 1 - Review by PM's & ICE review (28 d + 7d) 36 02-Jun-21 A 07-Jul21 A 30-Oct-21 30-Oct-21
TWD-430 ELS Stage 2 - Review by PM's & ICE review (28 d + 7d) 36 16-Jun-21 A 21-Jul21 A 05-Nov-21 05-Nov-21
TWD-120 ELS Stage 1 - Resubmission for PM's & ICE review (7d prep & resub. + 7d ICE) 15 03-Jul-21 A 17-Jul-21A 30-Oct-21 30-Oct-21
TWD-440 ELS Stage 2 - Resubmission for PM's & ICE review (7d prep & resub. + 7d ICE) 15 22-Jul-21 A 30-Oct-21 05-Nov-21 05-Nov-21 6
TWD-500 ELS Stage 1 - Submit to GEO (Dewatering Proposal) 29 | 23-Aug21A  30-Oct-21 30-Oct-21 30-Oct-21 0 ] Siibimit td GEO (Dewatel ip@‘os@
TWD-510 ELS Stage 2 - Submit to GEO (Dewatering Proposal) 30 05-Sep-21 A 03-Nov-21 06-Nov-21 09-Nov-21 6 ELS Stage 2 sljbm.; to GEO (Dewatenng‘ PI’090$3|D
TWD-130 ELS Stage 1 - Obtain Approval 8 29-Sep-21 A 30-Oct-21 A 31-Oct-21 31-Oct-21 i o
TWD-450 ELS Stage 2 - Obtain Approval 8 05-Oct-21 A 30-Oct-21 A 10-Nov-21 10-Nov-21
Mainstream Bio-Reactor System 94 01-Sep-21 A 06-Jan-22 14-Jan-22 23-Mar-22 76
TWD-220 ELS - Prepare & Submission for PM's review 45 01-Sep-21 A 17-Nov-21 14-Jan-22 01-Feb22 76 %e;ﬁa#e g $Ubn4.sg.oh for pM s review I .
TWD-230 ELS - Review by PM's & ICE review (28 d + 7d) 35 16-Oct-21 A 18-Nov-21 02-Feb-22 02-Feb-22 76 PN
TWD-240 ELS - Resubmission for PM's & ICE review (7d prep & resub. + 7d ICE) 14 19-Nov-21 02-Dec-21 03-Feb-22 16-Feb-22 76
TWD-520 ELS - Submit to GEO 28 03-Dec-21 30-Dec-21 17-Feb-22 16-Mar-22 76
TWD-250 ELS - Obtain Approval 7 31-Dec-21 06-Jan-22 17-Mar-22 23-Mar-22 76
Biogas Holders 93 31-Aug-21 A 31-Dec-21 01-Jan-22 04-Mar-22 63
TWD-380 Ground Improvement Works - Prepare & Submission for PM's review 45 31-Aug-21 A 13-Nov-21 01-Jan-22 15-Jan-22 63
TWD-390 Ground Improvement Works - Review by PM's & ICE review (28 d + 7d) 37 15-Oct-21 A 19-Nov-21 16-Jan-22 21-Jan-22 63 ;
TWD-400 Ground Improvement Works - Resubmission for PM's & ICE review (7d prep & resub. + 7d ICE) 14 20-Nov-21 03-Dec-21 22-Jan-22 04-Feb-22 63 [? '
W30 Ground Inproverent Wotks - Subri o GEO 2 oabecat | siDeot | oskeb2e  oswer22 65 || B ceundimoemenieks subri0BES | | L1l
TWD410 Ground Improvement Works - Obtain Approval 7 25-Dec-21 31-Dec21 | 26-Feb22 | 04-Mar22 63 | ] T Giound Improvement Works - Obtain Apprqval N
Sludge Thickening Building 119 12-Jan-22 10-May-22 29-Mar-22 25-Jul-22 76 o
TWD-180 ELS - Prepare & Submission for PM's review 42 12-Jan-22* 22-Feb-22 29-Mar-22 09-May-22 76 DB Es . Prepare & Submission fof PMisreview | 1 1 1 L bbb b
TWD-190 ELS - Review by PM's & ICE review (28 d + 7d) 35 23-Feb-22 29-Mar-22 10-May-22 13-Jun-22
TWD-200 ELS - Resubmission for PM's & ICE review (7d prep & resub. + 7d ICE) 14 30-Mar-22 12-Apr-22 14-Jun-22 27-Jun-22
TWD-540 Ground Improvement Works - Submit to GEO 28 13-Apr-22 10-May-22 28-Jun-22 25-Jul-22
TWD-210 ELS - Obtain Approval 7 04-May-22 10-May-22 19-Jul-22 25-Jul-22
Tertiary Treaiment System 122 02-Dec-21 02-Apr-22 28-Feb-22 29-Jun-22
TWD-140 ELS - Prepare & Submission for PM's review 45 02-Dec-21* 15-Jan-22 28-Feb-22 13-Apr-22
TWD-150 ELS - Review by PM's & ICE review (28 d + 7d) 35 16-Jan-22 19-Feb-22 14-Apr-22 18-May-22
TWD-160 ELS - Resubmission for PM's & ICE review (7d prep & resub. + 7d ICE) 14 20-Feb-22 05-Mar-22 19-May-22 01-Jun-22
TWD-550 ELS - Submit to GEO (Dewatering Proposal) 28 06-Mar-22 02-Apr-22 02-Jun-22 29-Jun-22
TWD-170 ELS - Obtain Approval 7 27-Mar-22 02-Apr-22 23-Jun-22 29-Jun-22
Utilities Corridor 91 31-Aug-21 A 29-Dec-21 07-Nov-21 06-Jan-22
TWD-340 ELS - Prepare & Submission for PM's review 45 31-Aug-21 A 13-Nov-21 07-Nov-21 21-Nov-21
TWD-350 ELS - Review by PM's & ICE review (28 d + 7d) 35 15-Oct-21 A 17-Nov-21 22-Nov-21 25-Nov-21
TWD-360 ELS -Resubmission for PM's & ICE review (7d prep & resub. + 7d ICE) 14 18-Nov-21 01-Dec-21 26-Nov-21 09-Dec-21
TWD-560 ELS - Submit to GEO (Dewatering Proposal) 28 02-Dec-21 29-Dec-21 10-Dec-21 06-Jan-22
TWD-370 ELS - Obtain Approval 7 23-Dec-21 29-Dec-21 31-Dec-21 06-Jan-22
Sludge Digester 122 30-Dec-21 30-Apr-22 24-Feb-23 25-Jun-23 ' ;
TWD-460 ELS - Prepare & Submission for PM's review 45 30-Dec-21 12-Feb-22 24-Feb-23 09-Apr-23 E Q |3|_$ Prepare & SubrrisSloh for PM:" s ré\,.ew
TWD470 ELS - Review by PM's & ICE review (28 d + 7d) 35 | 13Feb22 | 19Mar22 | 10-Apr23 | 14May2s 421 | | | LELS- R@wewrk;& 7PM s& |cE}é§/]ew (28 di+
TWD-480 ELS -Resubmission for PM's & ICE review (7d prep & resub. + 7d ICE) 14 20-Mar-22 02-Apr-22 15-May-23 28-May-23 421 )
TWD-570 ELS - Submit to GEO (Dewatering Proposal) 28 03-Apr-22 30-Apr22 | 29May23 | 25-un-23 | 421 ||
TWD-490 ELS - Obtain Approval 7 24-Apr-22 30-Apr-22 19-Jun-23 25-Jun-23 421 7 )
Sludge Dewatering and Underpass 122 02-Jul-22 31-0ct22 | 17-Mar24 16-Jul-24 624 |t
TWD-260 ELS - Prepare & Submission for PM's review 45 02-Jul-22* 15-Aug-22 17-Mar-24 30-Apr-24 624
TWD-270 ELS - Review by PM's & ICE review (28 d + 7d) 35 16-Aug-22 19-Sep22 | 01-May24 = 04-Jun-24 624
TWD-280 ELS - Resubmission for PM's & ICE review (7d prep & resub. + 7d ICE) 14 20-Sep-22 03-Oct-22 05-Jun-24 18-Jun-24 624 B e Q ‘ELS‘ ReSubn‘lsSlon for P,M s & ICE‘ rdwew (7d
TWD-580 ELS - Submit to GEO (Dewatering Proposal) 28 04-Oct-22 31-0ct22 | 19Jun24 | 16-Jul-24 624 |11 0 Eis’- Subrit fo GEO Dewatering Proposa)) |
== Remaining Level of Effort C t t DCI201 9/1 0 YLE PP M . W k f St 1 Project ID : Detailed Works Programme
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[Activity D Activity Name OrigDur Early Start Early Finish Late Start Tate Finish Total Float 077 m i) 2075 2075 2027 8
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_ T 221 2 2] 2] 2] 2 2|2|2|3|3|3|:T|3|3|3|3|3 s[a 4] 4] ]2 4[4[ 4[] 2[5[ 51555515555 6] 6] 6[63[ 6] 6] 6] 6]6[ 67 7|77 L7757 7 7| 78] 8] 8] & e[ 8] 8[e7] 8] 8] 9]
TWD-290 ELS - Obtain Approval 7 25-Oct-22 31-Oct-22 10-Jul-24 16-Jul-24 624
Administration Building 122 22-Apr-24 21-Aug-24 02-Jul-24 31-Oct-24 7
TWD-300 Open Cut Design - Prepare & Submission for PM's review 45 22-Apr-24 05-Jun-24 02-Jul-24 15-Aug-24 71
TWD-310 Open Cut Design - Review by PM's & ICE review (28 d + 7d) 35 06-Jun-24 10-Jul-24 16-Aug-24 19-Sep-24 71
TWD-320 Open Cut Design - Resubmission for PM's & ICE review (7d prep & resub. + 7d ICE) 14 11-Jul-24 24-Jul-24 20-Sep-24 03-Oct-24 71
TWD-590 ELS - Submit to GEO (Dewatering Proposal) 28 25-Jul-24 21-Aug-24 04-Oct-24 31-Oct-24 7
TWD-330 Open Cut Design - Obtain Approval 7 15-Aug-24 21-Aug-24 25-Oct-24 31-Oct-24 7
Walkway 122 22-Apr-24 21-Aug-24 07-Jul-25 05-Nov-25 441
TWD-600 Walkway - Prepare & Submission for PM's review 45 22-Apr-24 05-Jun-24 07-Jul-25 20-Aug-25 441
TWD-610 Walkway - Review by PM's & ICE review (28 d + 7d) 35 06-Jun-24 10-Jul-24 21-Aug-25 24-Sep-25 441
TWD-620 Walkway - Resubmission for PM's & ICE review (7d prep & resub. + 7d | CE) 14 11-Jul-24 24-Jul-24 25-Sep-25 08-Oct-25 441
TWD-630 ELS - Submit to GEO (Dewatering Proposal) 28 25-Jul-24 21-Aug-24 09-Oct-25 05-Nov-25 441
TWD-640 Walkway - Obtain Approval 7 15-Aug-24 21-Aug-24 30-Oct-25 05-Nov-25 441
Contractor 's Permanent Works Design (include ATAL) 1562  30-Jan-21 A 10-May-25 30-Oct-21 09-Nov-27 912
AP 359 30-Jan-21 A 20-Nov-21 30-Oct-21 09-Nov-27 2179
Package 1A - Mainstream Bio-Reactor System (AGS) 101 30-Jan-21 A | 28-May21A | 28-Jan-22 28-Jan-22
AlP-420 E&M AIP Report for Mainstream Bio-Reactor System (AGS) - Prepare & Submission for PM's review 45 30-Jan-21 A 15-Mar-21 A 28-Jan-22 28-Jan-22
AIP-430 E&M AIP Report for Mainstream Bio-Reactor System (AGS) - Review by PM's & ICE review (28 d + 7d) 35 16-Mar-21 A 19-Apr21 A 28-Jan-22 28-Jan-22
AIP-440 E&M AIP Report for Mainstream Bio-Reactor System (AGS) - Resubmission for further review 14 20-Apr-21 A 03-May-21 A 28-Jan-22 28-Jan-22
AlIP-450 E&M AIP Report for Mainstream Bio-Reactor System (AGS) - Obtain Approval 7 04-May-21 A 28-May-21 A 28-Jan-22 28-Jan-22
Package 2A - Tertiary Treatment System (TTS) 80 28-Apr-21 A 16-Jul-21 A 11-Feb-22 11-Feb-22
AlP-460 E&M AIP Report for Tertiary Treatment System (TTS) - Prepare & Submission for PM's review 45 28-Apr-21 A 11-Jun21 A 11-Feb-22 11-Feb-22
AIP-470 E&M AIP Report for Tertiary Treatment System (TTS) - Review by PM's & ICE review (28 d + 7d) 35 19-May-21A | 22-Jun21A 11-Feb-22 11-Feb-22
AIP-480 E&M AIP Report for Tertiary Treatment System (TTS) - Resubmission for further review 14 26-Jun-21 A 09-Jul-21 A 11-Feb-22 11-Feb-22
AIP-490 E&M AIP Report for Tertiary Treatment System (TTS) - Obtain Approval 7 10-Jul-21 A 16-Jul-21 A 11-Feb-22 11-Feb-22
Package 3A - Plant Service Water 105 03-Apr21 A 16-Jul-21 A 02-Aug-22 16-Aug-23
AIP-500 E&M AIP Report for Plant Service Water - Prepare & Submission for PM's review 45 03-Apr-21 A 17-May-21 A = 02-Aug-22 02-Aug-22
AIP-510 E&M AIP Report for Plant Service Water - Review by PM's & ICE review (28 d + 7d) 35 19-May-21A | 22-Jun21A 02-Aug-22 02-Aug-22
AIP-520 E&M AIP Report for Plant Service Water - Resubmission for further review 14 26-Jun-21 A 09-Jul-21 A 16-Aug-23 16-Aug-23
AIP-530 E&M AIP Report for Plant Service Water - Obtain Approval 7 10-Jul-21 A 16-Jul-21 A 16-Aug-23 16-Aug-23
Package 4A - E&M Report for Temp. Diversion Chamber and Pumping Station 67 23-Feb-21 A | 28-May-21A | 27-Nov-21 27-Nov-21
AlIP-540 Advance Works - E&M Report for Temporary Diversion Chanber and Pumping Station - Prepare & Submission for PM's review 35 23-Feb-21 A 29-Mar-21 A 27-Nov-21 27-Nov-21 TE&M Repqr[ forTemporary Dvgrg
AIP-550 Advance Works - E&M Report for Temporary Diversion Chanber and Pumping Station - Review by PM's & ICE review (28d + 7d) 35 06-Mar-21 A 09-Apr-21 A 27-Nov-21 27-Nov-21 ortfqugrqp
AIP-560 Advance Works - E&M Report for Temporary Diversion Chanber and Pumping Station - Resubmission for further review 14 10-Apr21 A 23-Apr-21 A 27-Nov-21 27-Nov-21
AIP-570 Advance Works - E&M Report for Temporary Diversion Chanber and Pumping Station - Obtain Approval 7 24-Apr-21 A 28-May-21 A~ 27-Nov-21 27-Nov-21
Package 4B - E&M Report for SCADA Relocation 119 30-Jan-21 A | 28-May-21A | 17-Jan-22 17-Jan-22
AIP-580 E&M AIP Report for Advance Works (SCADA Felocation) - Prepare & Submission for PM's review 63 | 30-Jan-21A | 02-Apr21A | 17-Jan-22 | 17-Jan22 in F‘p,e‘pe{,e‘ &Sibimissibnfor PMs fevi
AIP-590 E&M AIP Report for Advance Works (SCADA Relocation) - Review by PM's & | CE review (28d + 7d) 35 03-Apr21A | 07-May-21A  17-Jan-22 17-Jan-22 n) R \ PM'S & |(E re
AIP-600 E&M AIP Report for Advance Works (SCADA Relocation) - Resubmission for futther review 14 08-May-21 A = 21-May-21A 17-Jan-22 17-Jan-22
AIP-610 E&M AIP Report for Advance Works (SCADA Relocation) - Obtain Approval 7 22-May-21 A = 28-May-21A 17-Jan-22 17-Jan-22
Package 4C - E&M Report for AGS Pilot Plant 89 01-Mar21A | 28-May-21A 17-Jul-23 17-Jul-23
AIP-630 E&M AIP Report for Advance Works (AGS) - Prepare & Submission for PM's review 33 01-Mar21 A 02-Apr-21 A 17-Jul-23 17-Jul-23
AIP-640 E&M AIP Report for Advance Works (AGS) - Review by PM's & ICE review (28 d + 7d) 35 03-Apr-21 A 07-May-21 A 17-Jul-23 17-Jul-23
AIP-650 E&M AIP Report for Advance Works (AGS) - Resubmission for further review 14 08-May-21 A = 21-May-21A 17-Jul-23 17-Jul-23 ep dvani
AIP-660 E&M AIP Report for Advance Works (AGS) - Obtain Approval 7 22-May-21 A = 28-May-21A 17-Jul-23 17-Jul-23 :{epqrt for Advan
Package 5A - Electrical Power Supply System for Advance Works 98 20-Feb-21 A | 28-May-21A | 30-Dec-21 30-Dec-21 i
AIP-100 Electrical Power Supply System for Advance Works - Prepare & Submission for PM's review 42 20-Feb-21 A 02-Apr-21 A 30-Dec-21 30-Dec-21
AIP-110 Electrical Power Supply System for Advance Works - Review by PM's & ICE review (28 d + 7d) 35 03-Apr-21 A 07-May-21 A~ 30-Dec-21 30-Dec-21
AIP-120 Electrical Power Supply System for Advance Works - Resubmission for further review 14 08-May-21 A = 21-May21A | 30-Dec-21 30-Dec-21
AIP-130 Electrical Power Supply System for Advance Works - Obtain Approval 7 22-May-21 A 28-May21A | 30-Dec-21 30-Dec-21
Package 5B - Electrical Power Supply System for YLEPP 39 20-Apr21 A | 28-May-21A | 08-Dec-23 08-Dec-23 SRR
AIP-140 Electrical Power Supply System for YLEPP - Prepare & Submission for PM's review 1 20-Apr-21 A 30-Apr-21 A 08-Dec-23 08-Dec-23 N
AIP-150 Electrical Power Supply System for YLEPP - Review by PM's review 14 01-May-21 A 14-May-21 A 08-Dec-23 08-Dec-23
AIP-160 Electrical Power Supply System for YLEPP - Resubmission for PM's review 14 08-May-21 A 21-May21A = 08-Dec-23 08-Dec-23
AIP-170 Electrical Power Supply System for YLEPP - Obtain Approval 7 22-May-21 A = 28-May21A  08-Dec23 08-Dec-23
Package 6A - Control & Monitoring System 173 01-May-21 A 31-Oct-21 11-Apr-23 12-Apr-23 528
AIP-180 Control & Monitoring System - Prepare & Submission for PM's review 36 01-May-21 A 05-Jun-21 A 11-Apr23 11-Apr23
AIP-190 Control & Monitoring System - Review by PM's & ICE review (28 d + 7d) 35 06-Jun-21 A 10-Jul-21 A 11-Apr-23 11-Apr-23
AIP-200 Control & Monitoring System - Resubmission for further review 14 12-Jul-21A 30-Oct-21 11-Apr23 11-Apr23 528
AIP-620 Control & Monitoring System - Obtain Approval 7 14-Sep-21 A 31-Oct-21 12-Apr-23 12-Apr-23 528
Package 7A - Building Services System 60 30-Mar21 A | 28May-21A | 22-Mar22 22-Mar-22
AIP-220 BS System - Prepare & Submission for PM's review 7 30-Mar-21 A 05-Apr-21 A 22-Mar-22 22-Mar-22
AIP-230 BS System - Review by PM's & ICE review (28 d + 7d) 35 06-Apr-21 A 10-May21 A 22-Mar-22 22-Mar-22
AIP-240 BS System - Resubmission for further review 14 08-May-21A = 21-May21A  22-Mar-22 22-Mar-22
AIP-250 BS System - Obtain Approval 7 22-May-21 A = 28-May21A  22-Mar-22 22-Mar-22
Package 8A - E&M AIP Report for Sludge Thickening Building & Chemical System 102 01-Mar-21 A 10-Jun-21A 29-Oct-22 29-Oct-22
AIP-260 STB - Prepare & Submission for PM's review 46 01-Mar-21 A 15-Apr21 A 29-Oct-22 29-Oct-22
AIP270 STB - Review by PM's & ICE review (28 d + 7d) 35 16-Apr21A | 20-May-21A  29-Oct-22 29-Oct-22
AIP-280 STB - Resubmission for further review 14 21-May-21 A 03-Jun-21 A 29-Oct-22 29-Oct-22
AIP-290 STB - Obtain Approval 7 04-Jun-21 A 10-Jun21 A 29-Oct-22 29-Oct-22
Package 9A - E&M AIP Report for Inlet Work (IW) 102 01-Mar21 A | 10-Jun21A | 09-Nov-27 09-Nov-27
AIP-670 IW - Prepare & Submission for PM's review 46 01-Mar-21 A 15-Apr21 A 09-Nov-27 09-Nov-27
AIP-680 IW - Review by PM's & ICE review (28 d + 7d) 35 16-Apr21A | 20-May-21A  09-Nov-27 09-Nov-27
AIP-690 IW - Resubmission for further review 14 21-May-21 A 03-Jun-21 A 09-Nov-27 09-Nov-27
AIP-700 IW - Obtain Approval 7 04-Jun-21 A 10-Jun-21 A 09-Nov-27 09-Nov-27 ain Apprqva|
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[Activity D Activity Name OrigDur Early Start Early Finish Late Start Tate Finish Total Float 077 N3 i) 2075 2075 2027 8
[ o Ql [ Q2 | Q3 | o4 Qf [ 02 | a3 | o4 QT | Q2 | a3 | o4 Qi | Q2 | a3 | o4 QT | Q2 | a3 | o4 QT | Q2 | a3 | o4 Ql_JQz
_ T 22 2] 2] 2] 2] 2] 2] 2] 2[ 3[R 3 [E3[ B[ 3 3] 3] 3 [ B[ ] 4| AT 4] 2| AT 4[4[ 2] 4] 5] 5[ 5] 5[ 5[ 5] 5[ 5[ 5[ 5] 6] 6] 663] 6 6] 6] 6] 6] 6] 7] 7 [ 7 [ 7[ 7|75 7L 7| 7| 7] 8] 8] 8 8] 8] 8] & 7] 8] 8] o]
Package 10A- E&M AIP Report for Primary Sedimentation Tank (PST) 13 01-Mar21A | 21-Jun21A | 09-Nov-27 09-Nov-27 R R R R R
AIP-710 IW - Prepare & Submission for PM's review 46 01-Mar21 A 15-Apr21 A 09-Nov-27 09-Nov-27 arels
AIP-720 IW - Review by PM's & ICE review (28 d + 7d) 35 16-Apr21A | 20-May21A  09-Nov-27 09-Nov-27
AIP-730 IW - Resubmission for further review 14 21-May-21 A 03-Jun-21 A 09-Nov-27 09-Nov-27
AIP-740 IW - Obtain Approval 7 15-Jun-21 A 21-Jun21 A 09-Nov-27 09-Nov-27
Package 11A - E&M AIP Report for Sludge Anaerobic Digestion System (SDT) 102 01-Mar-21 A 10-Jun-21 A 16-Jan-22 09-Nov-27
AIP-750 SDT - Prepare & Submission for PM's review 46 01-Mar21 A 15-Apr21 A 16-Jan-22 16-Jan-22
AIP-760 SDT - Review by PM's & ICE review (28 d + 7d) 35 16-Apr21 A 20-May-21 A 16-Jan-22 16-Jan-22
AIP-770 SDT - Resubmission for further review 14 21-May-21 A 03-Jun-21 A 09-Nov-27 09-Nov-27
AIP-780 SDT - Obtain Approval 7 04-Jun-21 A 10-Jun-21 A 09-Nov-27 09-Nov-27
Package 13A- E&M AIP Report for Biogas H2S Removal, Storage and Delivery System 102 01-Mar-21 A 10-Jun21A | 09-Nov-27 09-Nov-27
AIP-790 H2S - Prepare & Submission for PM's review 46 01-Mar21 A 15-Apr21 A 09-Nov-27 09-Nov-27
AIP-800 H2S - Review by PM's & ICE review (28 d + 7d) 35 16-Apr21 A 20-May-21 A 09-Nov-27 09-Nov-27
AIP-810 H2S - Resubmission for further review 14 21-May-21 A 03-Jun-21 A 09-Nov-27 09-Nov-27
AIP-820 H2S - Obtain Approval 7 04-Jun-21 A 10-Jun-21 A 09-Nov-27 09-Nov-27
Package 14A- E&M AIP Report for Deodorization Unit System 198 23-Jun-21 A 31-Oct-21 07-Nov-27 08-Nov-27 2199
AIP-830 DEO - Prepare & Submission for PM's review 46 23-Jun-21 A 09-Jul-21 A 07-Nov-27 07-Nov-27
AIP-840 DEO - Review by PM's & ICE review (28 d + 7d) 46 10-Jul-21A 24-Aug-21 A 07-Nov-27 07-Nov-27
AIP-850 DEO - Resubmission for further review 14 25-Aug-21 A 30-Oct-21 07-Nov-27 07-Nov-27 2199
AIP-860 DEO - Obtain Approval 7 14-Sep-21 A 31-Oct-21 08-Nov-27 08-Nov-27 2199
Package 15A - Civil, Structural & Geotechnical 81 30-Mar-21 A 18-Jun-21 A 25-Nov-21 26-Feb-22
AIP-380 Civil, Structural & Geotechnical - Prepare & Submission for PM's review 25 30-Mar-21 A 23-Apr-21 A 25-Nov-21 25-Nov-21 Sy
AIP-390 Civil, Structural & Geotechnical - Review by PM's & ICE review (28 d + 7d) 35 | 24-Apr21A | 28-May21A | 25Nov21 | 25Nov-21 ural & Gm&e‘chh.c‘m Review by PM's &
AIP-400 Civil, Structural & Geotechnical - Resubmission for further review 14 29-May-21 A 11-Jun21 A 25-Nov-21 25-Nov-21
AIP-410 Civil, Structural & Geotechnical - Obtain Approval 7 12-Jun-21 A 18-dun-21 A 26-Feb-22 26-Feb-22
Package 16A- E&M AIP Report for Hydraulic Design 160 01-Mar21 A | 31-Aug-21A | 09-Nov-27 09-Nov-27
AIP-870 Hydraulic - Prepare & Submission for PM's review 46 01-Mar-21 A 15-Apr21 A 09-Nov-27 09-Nov-27
AIP-880 Hydraulic - Review by PM's & ICE review (28 d + 7d) 35 16-Apr21 A 20-May-21 A~ 09-Nov-27 09-Nov-27
AIP-890 Hydraulic - Resubmission for further review 14 21-May-21 A 03-Jun-21 A 09-Nov-27 09-Nov-27
AIP-900 Hydraulic - Obtain Approval 38 01-Jul-21 A 31-Aug-21 A 09-Nov-27 09-Nov-27
Pipeworks System 173 01-Jun-21 A 20-Nov-21 30-Aug-22 20-Sep-22 304
AIP-300 Pipeworks System - Prepare & Submission for PM's review 57 01-Jun-21 A 27-Jul21 A 30-Aug-22 30-Aug-22
AIP-310 Pipeworks System - Review by PM's & ICE review (28 d + 7d) 35 28-Jul-21 A 30-Oct-21 30-Aug-22 30-Aug-22 304
AIP-320 Pipeworks System - Resubmission for PM's review 14 31-Oct-21 13-Nov-21 31-Aug-22 13-Sep-22 304
AIP-330 Pipeworks System - Obtain Approval 7 14-Nov-21 20-Nov-21 14-Sep-22 20-Sep-22 304
Architecture 141 01-Jul-21 A 11-Nov-21 30-Oct-21 11-Jun-24 943
AIP-340 Architecture - Prepare & Submission for PM's review 38 01-Jul-21 A 01-Nov-21 30-Oct-21 01-Nov-21 0
AIP-350 Architecture - Review by PM's & ICE review (28 d + 7d) 28 07-Sep-21 A 03-Nov-21 02-Nov-21 03-Nov-21 0
AlP-360 Architecture - Resubmission for further review 14 05-Oct-21 A 04-Nov-21 04-Nov-21 04-Nov-21 0
AIP-370 Architecture - Obtain Approval 7 05-Nov-21 11-Nov-21 05-Jun-24 11-Jun-24 943
DDA 1475 27-Apr21 A 10-May-25 04-Nov-21 08-Nov-27 912
Package 1 - General Architecture, Civil, Structural & Geotechnical 174 19-Jun-21 A 17-Nov-21 26-Feb-22 17-Mar-22 120
DDA-100 Contractor's Design for General Architecture, Civil, Structural & Geotechnical - Prepare & Submission for PM's review 73 19-Jun-21 A 30-Oct-21 26-Feb-22 26-Feb-22 120
DDA-110 Contractor's Design for General Architecture, Civil, Structural & Geotechnical - Review by PM's & ICE review (28 d + 7d) 35 31-Aug-21 A 03-Nov-21 27-Feb-22 03-Mar-22 120 [
DDA-120 Contractor's Design for General Architecture, Civil, Structural & Geotechnical - Resubmission for further review 14 28-Sep-21 A 10-Nov-21 10-Mar-22 10-Mar-22 120 - Contractcryr; De$|g|r1 fror Ggqeral Arohlgeq[qrg CIVI ,‘ Structyra}l & Geqtechmqal_7Resubr7n’|§§|pn for]‘g[thegr [ewgaw 7:7 L
DDA-1080 Contractor's Design for General Architecture, Civil, Structural & Geotechnical - Submit to GEO for comment and approval 28 12-Oct-21 A 13-Nov-21 15-Mar-22 17-Mar-22 124
DDA-130 Contractor's Design for General Architecture, Civil, Structural & Geotechnical - Obtain Approval 7 11-Nov-21 17-Nov-21 11-Mar-22 17-Mar-22 120
Package 2 - Tertiary Treatment System 513 13-Jun-21 A 07-Nov-22 11-Feb-22 19-Dec-23 407
DDA-170 Civil Req. for TTS (Foundation design) - Prepare(27d), Sub. & Review.(45d),Comment & Resub.(14d), GEO(28d)&Approval (7d) 121 13-Jun-21 A 10-Nov-21 28-Jun-22 09-Jul-22 241
DDA-150 Foundation for TTS - Prepare (90d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d), GEO (28d) 184 08-Oct-21 A 08-Apr-22 11-Feb-22 21-Jul-22 104
DDA-180 Civil Req. for TTS (Superstruct. design) - Prepare (147d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 213 11-Oct-21 A 10-May-22 09-Jul-22 06-Jan-23 241
DDA-140 Architectural for TTS - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 18-Nov-21 23-Mar-22 18-Mar-22 21-Jul-22 120
DDA-190 P&ID for TTS - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 18-Nov-21 23-Mar-22 16-Aug-23 19-Dec-23 636
DDA-200 Mechanical for TTS - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 18-Nov-21 23-Mar-22 16-Aug-23 19-Dec-23 636
DDA-210 Electrical& Control for TTS - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 18-Nov-21 23-Mar-22 16-Aug-23 19-Dec-23 636
DDA-220 Building Services (BS) for TTS - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 18-Nov-21 23-Mar-22 16-Aug-23 19-Dec-23 636
DDA-160 Civil & Structural for TTS - Prepare (120d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 186 06-May-22 07-Nov-22 18-Aug-22 19-Feb-23 104
Package 3 - Mainstream Bio-Reactor System 352 09-Jun-21 A 17-Aug-22 04-Nov-21 27-Oct-23 436
DDA-260 Civil Req. for MBS-AGS (Foundation design) - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 09-Jun-21 A 03-Jan-22 28-Jan-22 03-Apr-22 90
DDA-270 Civil Req. for MBS-AGS (Superstruct. design) - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 15-Sep-21 A 02-Feb-22 28-Jan-22 03-May-22 90
DDA-230 Architectural for MBS - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 05-Oct-21 A 07-Feb-22 04-Nov-21 07-Feb-22 0
DDA-1090 Architectural for Ancillary Facilities - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 05-Oct-21 A 07-Feb-22 15-Apr-22 19-Jul-22 162 p
DDA-280 P&ID for TTS - MBS (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 08-Oct-21 A 10-Feb-22 16-Jul-23 27-Oct-23 624 73 . ‘4d) & App val C7d
DDA-290 Mechanical for MBS - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 08-Oct-21 A 10-Feb-22 17-Jul-23 27-Oct-23 624 | 9 : Pre : R y Ko’ & Re§u
DDA-300 Electrical& Control for MBS - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 08-Oct-21 A 10-Feb-22 17-Jul-23 27-Oct-23 624
DDA-310 Building Services (BS) for MBS - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 08-Oct-21 A 10-Feb-22 17-Jul-23 27-Oct-23 624
DDA-240 Foundation for MBS - Prepare (97d), Sub. & Review.(45d) ,Comment & Resub.(14d),GEO (28d)& Approval (7d) 191 08-Feb-22 17-Aug-22 08-Feb-22 17-Aug-22 0
DDA-250 Civil & Structural for MBS - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 15-Mar-22 18-Jul-22 13-Jun-22 16-Oct-22 90
Package 4 - Ancillary Facilities 296 15-Jul-22 06-May-23 20-Jul-22 11-May-23 5 ; '
DDA-1100 Foundation for Ancillary Facilties- Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d),GEO (28d)& Approval (7d) 126 15-Jul-22 17-Nov22 | 20Julk22 | 22-Nov-22 5 L 3 ; ' Foundatioh jprAnuIIary Radilities- Prépdrel 60d), Subo] & Réview. (4 (45d) oomment &Besw,(m, gEO‘ (ZBd)& Apgrdval (Yd) j IR
DDA-1110 Civil & Structural for Ancillary Facilities - Prepare (104d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 170 18-Nov-22 06-May-23 23-Nov-22 11-May-23 5 C|V|I & Struotural for Ar|0|||q|'y Facﬂmes : F’repare :
Package 5A - Master Water Meter Room 658 16-Mar-22 02-Jan-24 12-Jun-24 31-Mar-26 819 :
DDA-350 Architectural for Master Water Meter Room - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 16-Mar-22 19-Jul-22 12-Jun-24 15-Oct-24 819
DDA-360 Foundation for Master Water Meter RM- Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d),GEO(28d) & Approval (7d) 154 20-Jul-22 20-Dec-22 16-Oct-24 18-Mar-25 819
DDA-370 Civil & Struct. for Master Water Meter Room- Prepare (90d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 156 21-Dec22 25-May-23 19-Mar-25 21-Aug-25 819
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DDA-380 General Arrangement & Civil Reg. for MWMR - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 26-Apr-23 29-Aug-23 26-Nov-25 31-Mar-26 945 1 i I=| _Genéral Arangement:& Givil Re‘q ifor MWMRw- Prepare (GOd) S i
DDA-390 P&ID for MWMR - MBS (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 26-Apr-23 29-Aug-23 23-Jul-25 25-Nov-25 819 [} \ y b, & ;
DDA-400 Mechanical for MWMR - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 30-Aug-23 02-Jan-24 26-Nov-25 31-Mar-26 819 73 ) : BN : 7‘ E 7Méchgh|cal‘fo[ MWMR Prepare (GOd), S,Ub & B{eyiew(45d) commem & ReSUB (14d & Approval gd
DDA410 Electrical& Control for MWMR - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 | 30-Aug-23 02-Jan24 | 26-Nov-25 = 31-Mar26 g9 || BEEEE R i ; ‘E|gc{n$a|§ co‘mfa foi MWMR - prepa}e (eod su‘b & (45d) 00 mem & Resub @ 4d) & Approva|
Package 5B - Plant Service Water (PSW) 282 27-Apr21 A 02-Feb-22 02-Aug-22 19-Dec-23 685 ; o
DDA-1040 Piping & Instrumentation Diagram (P&ID) - Prep(30d), Sub.&Review(28d), Comment&Resub (14d) & Approval (7d) 96 | 27-Apr21A | 31-Jul21A | 16-Aug23 | 16-Aug-23 ik & ! D) N &Res iy N '
DDA-1050 Civil Requirement Drawings - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval (7d) 126 12-Jun-21 A 14-Nov-21 02-Aug-22 17-Aug-22 276
DDA-1060 Electrical & Control for PSW - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval (7d) 126 31-Aug-21 A 02-Feb-22 15-Sep-23 19-Dec-23 685
DDA-1070 Mechanical for PSW - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval (7d) 126 31-Aug-21 A 02-Feb-22 15-Sep-23 19-Dec-23 685
Package 6 - Sludge Thickening Chemical and Dosing System 350 28-Jun-21 A 12-Jun-22 26-Apr-22 21-Feb-23 254
DDA-440B Civil Req. for STCDS - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 28-Jun-21 A 30-Nov-21 21-Jan-23 21-Feb-23 448
DDA-1120 P&ID for STCDS - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 28-Jun-21 A 30-Nov-21 21-Jan-23 21-Feb-23 448
DDA-1130 Mechanical for STCDS - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 28-Jun-21 A 30-Nov-21 21-Jan-23 21-Feb-23 448
DDA-1140 Electrical & Control for STCDS - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 28-Jun-21 A 30-Nov-21 21-Jan-23 21-Feb-23 448
DDA-1150 Building Services for STCDS - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 28-Jun-21 A 30-Nov-21 21-Jan-23 21-Feb-23 448
DDA-420 Arch. for STCS, Waste Gas Burner &Guard Hse - Prepare (60d), Sub. & Review.(45d) ,Com. & Resub.(14d) & Approval (7d) 126 05-Oct-21 A 06-Feb-22 26-Apr-22 29-Jul-22 173 R 1 epare {60d}, ¢ (14 10
DDA440 Givil & Struct. for STCS, WGB & Guard Hse - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 | 09-Nov-21 14Mar22 | 190ct22 | 21-Feb23 344 | ; Civil & Strut:[ for STCS, WGB &‘Guam Hsb P)'epare (ew) sub B Review(dsd) ,C Commeht & Resub (1 4d) 8 Apprdval dep I
DDA-430 Found.for STCS,WasteGasBumer &Guard Hse- Prepare(60d), Sub.&Review.(45d),Comment & Resub.(14d),GEO(28d) & Approval (7d 126 07-Feb-22 12-Jun-22 30-Jul-22 02-Dec-22 173 ; Co
Package 7 - CLP Substation and 11kV Switchgear House 170 01-Jun-21 A 16-Nov-21 25-Nov-21 08-May-22 173
DDA-450 Found.for CLP Sub. &11kV Switchgear Hse- Prepare (30d),Sub.&Review(30d) ,Comment&Resub.(14d),GEO(28d)& Approval (7d) 82 01-Jun-21 A 04-Nov-21 25-Nov-21 30-Nov-21 26
DDA-460 Civil&Struct. for CLP Sub. &11kV Switchgear Hse- Prep. (30d), Sub. & Review.(30d) ,Comment & Resub.(14d) & Approval(7d) 82 01-Jun-21 A 04-Nov-21 25-Nov-21 30-Nov-21 26 ) 30d Re 3
DDA-470 Electrical System for all faciliies - Prepare (28d), Sub. & Review.(28d) ,Comment & Resub.(14d) & Approval (7d) 78 | 01-Jun21A | 04-Nov21 | 25-Nov-21 | 30-Nov-21 26 _Elbchical system hfor all Jadilties ‘p,epare géd) sUb & Rewévw i284) ,C o(,mrlne‘m ‘& Resub; ‘(u‘kj) &‘ APP“’“’a' 7d)
DDA-490 BS for CLP Sub. &11kV Switchgear Hse - Prepare (28d), Sub. & Review.(28d) ,Comment & Resub.(14d) & Approval (7d) 78 01-Jun-21 A 04-Nov-21 21-Apr-22 26-Apr-22 173 i B$ for CLP:Sub; &11k\/ smchgeap Hse; - Prepare (28d): Sub. & Rewewfzdd): Qorh nt & Resub (14d) & /
DDA-480 UPS System for CLPSub.&11kV Switchgear Hse - Prepare (102d), Sub. & Review. 45d), Comment & Resub.(14d)&Approval (7d) 168 03-Jun-21 A 16-Nov-21 21-Apr-22 08-May-22 173 ;
DDA-1160 Earthing & Lighting System Design Report - Prepare (28d), Sub. & Review.(28d) ,Comment & Resub.(14d) & Approval (7d) 78 02-Jul-21 A 04-Nov-21 25-Nov-21 30-Nov-21 26 4 B HReviey ub. (144) & Appr?vgﬂ
DDA-1450 VCAB, FSD & WSD Design Report - Prepare (28d), Sub. & Review.(28d) ,Comment & Resub.(14d) & Approval (7d) 78 02-Jul-21 A 04-Nov-21 25-Nov-21 30-Nov-21 26 Appro
Package 8 - Advance Works and SCADA Relocation 78 04-May-21 A 16-Nov-21 30-Dec-21 16-Jan-22 61
DDA-520 BS for Advance Works - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub. (14d) & Approval (7d) 78 04-May-21 A 16-Nov-21 30-Dec-21 16-Jan-22 61
DDA-500 Mechanical for Advance Works - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub. (14d) & Approval (7d) 78 22-May-21 A 16-Nov-21 30-Dec-21 16-Jan-22 61
DDA-510 Electrical & Control for Advance Works - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 78 04-Jun-21 A 16-Nov-21 30-Dec-21 16-Jan-22 61
DDA-530 E&M for Advance Works - SCADA Relocation - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 76 24-Jun-21 A 14-Nov-21 01-Jan-22 16-Jan-22 63
Package 9 - Inlet Work (IW) 233 10-Jun-21 A 28-Dec-21 19-Feb-22 03-Mar-23 430
DDA-1170 Civil Req. Drawing for Inlet Work - Prepare (30d), Sub. & Review.(30d) ,Comment & Resub.(14d) & Approval (7d) 82 10-Jun-21 A 04-Nov-21 19-Feb-22 24-Feb-22 112
DDA-1180 PID for Inlet Work - Prepare (30d), Sub. & Review(30d) ,Comment & Resub.(14d) & Approval (7d) 82 10-Jun-21 A 04-Nov-21 19-Feb-22 24-Feb-22 112
DDA-1190 Mechanical for Inlet Work - Prepare (28d), Sub. & Review.(28d) ,Comment & Resub.(14d) & Approval (7d) 78 09-Aug-21 A 15-Nov-21 26-Oct-22 11-Nov-22 361
DDA-1200 Electrical & Control for Inlet Work - Prepare (28d), Sub. & Review.(28d) ,Comment & Resub.(14d) & Approval (7d) 78 31-Aug-21 A 15-Dec-21 26-Oct-22 11-Dec-22 361
DDA-1210 Building Services for Inlet Work - Prepare (28d), Sub. & Review.(28d) ,Comment & Resub.(14d) & Approval (7d) 76 15-Oct-21 A 28-Dec-21 03-Jan-23 03-Mar-23 430
Package 10 - Primary Sedimentation Tank (PST) 230 01-Jun-21 A 16-Dec-21 29-Apr-23 15-Jun-23 546
DDA-1220 Civil Req. Drawing for PST - Prepare (46d), Sub. & Review.(30d) ,Comment & Resub.(14d) & Approval (7d) 98 01-Jun-21 A 30-Oct-21 29-Apr-23 29-Apr-23 546 ) awing rov 3
DDA-1230 PID for PST - Prepare (46d), Sub. & Review.(30d) ,Comment & Resub.(14d) & Approval (7d) 98 01-Jun-21 A 30-Oct-21 29-Apr-23 29-Apr-23 546 _PID forPST,- ,sun (14d) & ApE,mm 7d)7 L P
DDA-1240 Mechanical for PST - Prepare (46d), Sub. & Review.(30d) ,Comment & Resub.(14d) & Approval (7d) 98 01-Jun-21 A 30-Oct-21 29-Apr-23 29-Apr-23 546 Mechamogﬂ for Fxs'r Prepare (46d) Sub & Rewew (30d) Oomment & R9$Ub 14d) &Approvgal (7d)
DDA-1250 Electrical & Control for PST - Prepare (28d), Sub. & Review.(28d) ,Comment & Resub.(14d) & Approval (7d) 48 31-Aug-21 A 16-Nov-21 29-Apr-23 16-May-23 546 '
DDA-1260 Building Services for PST - Prepare (28d), Sub. & Review.(28d) ,Comment & Resub.(14d) & Approval (7d) 78 01-Oct-21 A 16-Dec-21 29-Apr-23 15-Jun-23 546
Package 11 - Control and Monitoring System 322 31-Aug21 A 17-Aug-22 21-Sep-23 07-Dec-23 477
DDA-550 Supenvisory Control&Data Application (SCADA) System - Prep(28d), Sub.&Review(28d), Comment&Resub (14d) & Approval (7d) 78 | 31-Aug21A | 16-Dec2! | 21-0ct23 | 07Dec23 | 721 [ SUper‘v.é.og‘, om,ag;ggmt Apphoamr{ @‘;c‘ADA) Sistern - Prep(28d), Sub.&Reviel(284); Corment&Resub (1 2;di& Abploval @Oy i
DDA-580 Power Quality & Energy Management System (PQEMS) - Prep(28d), Sub.&Review(28d), Comment&Resub (14d) & Approval (7d) 78 02-Oct-21A 18-Dec-21 21-Oct-23 07-Dec-23 719 | (PQEMS) Prep(ZSd) $Ub &RevleM28d), Cqmrm,nt&Resub (14g) &Mpproval (7d) | 1L bbb bbb B
DDA-560 Computerised Mainatenance Mangement System (CMMS) - Prep(28d), Sub.&Review(28d), Comment&Resub (14d) & Approval (7d) 78 01-Jun-22* 17-Aug22 | 21-Sep-23 07-Dec23 477 |} i sut
DDA-570 Information and Document mangement System (IDMS) - Prep(28d), Sub.&Review(28d), Comment&Resub (14d) & Approval (7d) 78 01-Jun-22 17-Aug-22 21-Sep-23 07-Dec-23 a7 | formgtlom qneroqument mangernerjt
DDA-1270 Gas Detection System - Prep(28d), Sub.&Review(28d), Comment&Resub (14d) & Approval (7d) 78 01-Jun-22 17-Aug-22 21-Sep-23 07-Dec-23 477 : : ; g ection & j p( d), Sub &Rev1ew(28d) Comment&Resub (1 4d) &Apbrévél (‘
DDA-1280 Data Collection, Management, Analysis,& Model System - Prep(28d), Sub.&Review(28d), Comment&Resub (14d) & Approval (7d) 78 | 0ldun22 | 17-Aug22 | 21-Sep23 | 07Dec23 | 477 || i TT l;l [‘)a{a c‘;ohefcnémj Ma ‘
Package 12 - Chemical System for STB 126 | 08-Jun-22 1-0ct22 | 290ct22 | 03-Mar-23 143 Lo
DDA-650 Chemical System for Sludge Thickening Building (STB) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval (7d) 126 08-Jun-22 11-Oct-22 29-Oct-22 03-Mar-23 143
Package 13 - Pipework System 360 18-Sep-21 A 27-Sep-22 21-Jun-22 03-Jun-24 615
DDA-670 Pipeworks System for Primary Sedimentation Tanks (PST) - Prep(57d), Sub.&Review(45d), Comment&Resub(14d) & Approval (7d) 123 18-Sep-21 A 01-Feb-22 21-Jun-22 20-Sep-22 231
DDA-680 Pipeworks System for Biogas Holder (BH) - Prep(57d), Sub.&Review(45d), Comment&Resub (14d) & Approval (7d) 123 18-Sep-21 A 01-Feb-22 21-Jun-22 20-Sep-22 231
DDA-690 Pipeworks System for Sludge Dewatering Building (SDB) - Prep(60d),Sub.&Review(45d),Comment&Resub (14d) &Approval(7d) 126 19-Jan-22 24-May-22 08-Nov-22 13-Mar-23 293
DDA-700 Pipeworks System for Utility Corridor&Pipe Portal (UC/PP) - Prep(103d),Sub.&Review(45d), Comment&Resub(14d)&Approval(7d) 126 19-Jan-22 24-May-22 08-Nov-22 13-Mar-23 293
DDA-1030 Pipeworks System for Sludge Digesters - Prep(60d),Sub.&Review(45d),Comment&Resub (14d) &Approval (7d) 126 19-Jan-22 24-May-22 26-Sep-23 29-Jan-24 615
DDA-660 Pipeworks System for Sludge Thickening Building (STB) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval(7d) 126 25-May-22 27-Sep-22 30-Jan-24 03-Jun-24 615
Package 14 - Sludge Anaerobic Digestion System (SDT) 456 02-Jul-21 A 30-Sep-22 16-Jan-22 25-Sep-24 726
DDA-1320 Electrical & Control for SDT & UC/PP - Prepare (55d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 121 02-Jul-21 A 30-Oct-21 26-May-24 26-May-24 939
DDA-1290 Civil Req. Drawing for SDT - Prepare (47d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 113 10-Jul-21 A 30-Oct-21 16-Jan-22 16-Jan-22 78 )
DDA-1300 PID for SDT - Prepare (47d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 113 | 10Jul-21A | 30-Oct-21 04-Feb-24 | 04-Feb-24 827 7P|bersDT‘ P,epa,a (474),,;,8}1 ] 34&)&/\,,5‘,@3.
DDA-1310 Mechanical for SDT & UC/PP - Prepare (47d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 113 10-Jul-21 A 30-Oct-21 04-Feb-24 04-Feb-24 827 rSDT & UC/PP Pre ) s}; ,Col ‘t & Re§u
DDA-1340 Civil Req. Drawing for UC/PP - Prepare (47d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 113 10-Jul-21A 30-Oct-21 26-Oct-23 26-Oct-23 726
DDA-1330 Building Services for SDT & UC/PP - Prepare (6d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 122 01-Jun-22 30-Sep-22 27-May-24 25-Sep-24 726
Package 15 - Biogas H2S Removal, Storage and Delivery System 250 13-Jul-21 A 19-Mar-22 16-Jan-22 20-Sep-22 185
DDA-1360 PID for Biogas H2S Removal, Storage and Delivery System - Prepare(28d),Sub& Review(28d),Comment&Resub(14d)@Approval (7d) | 75 | 13Jul21A | 30Oct21 | 04Mar22 = 04Mar22 = 125 [ PS R | Storage! aﬁd‘Déh\;eL‘Y System F%,e‘pa,eggéd)‘ Suba ‘a{;v.éw‘(zgd) don‘m{e,ﬁ&agsgb‘
DDA-1350 Civil Req. Drawing for Biogas Storage&Delivery System - Prepare(28d),Sub& Review(28d),Comment&Resub(14d)&Approval (7d) 78 31-Aug-21 A 16-Dec-21 16-Jan-22 04-Mar-22 78
DDA-1370 Mechanical for Biogas H2S Removal System - Prepare(28d),Sub& Review(28d),Comment&Resub(14d)&Approval (7d) 78 01-Jan-22 19-Mar-22 05-Jul-22 20-Sep-22 185
DDA-1380 Electrical & Control for Biogas H2S Removal System - Prepare(28d),Sub& Review(28d),Comment&Resub(14d)&Approval (7d) 78 01-Jan-22 19-Mar-22 05-Jul-22 20-Sep-22 185
DDA-1390 Building Services for Biogas H2S Removal System - Prepare(28d),Sub& Review(28d),Comment&Resub(14d)&Approval (7d) 78 01-Jan-22 19-Mar-22 05-Jul-22 20-Sep-22 185
DDA-1400 Civil Req. Drawing for Biogas H2S Removal System - Prepare(28d),Sub& Review(28d),Comment&Resub(14d)&Approval (7d) 78 01-Jan-22 19-Mar-22 05-Jul-22 20-Sep-22 185
Package 16 - Deodorization Unit System 78 28-Feb-22 16-May-22 23-Aug-27 08-Nov-27 2002
DDA-1410 PID for DOU System - Prepare(28d),Sub& Review(28d),Comment&Resub(14d)&Approval (7d) 78 28-Feb-22* 16-May-22 23-Aug-27 08-Nov-27 2002
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DDA-1420 Mechanical for DOU No. 1 - Prepare(28d),Sub& Review(28d),Comment&Resub(14d)&Approval (7d) 78 28-Feb-22 16-May-22 23-Aug-27 08-Nov-27 2002 Q ' Meéhamcal f¢r DOUw Nb 0);Subé R vnew@ad Cérﬁ'nént& sub(1 4d)&ApprovaI @y b R R T
DDA-1430 Mechanical for DOU No. 2A and 2B - Prepare(28d),Sub& Review(28d),Comment&Resub(14d)&Approval (7d) 78 28-Feb-22 16-May-22 23-Aug-27 08-Nov-27 2002 Lo i y v 8
DDA-1440 Mechanical for DOU No. 3 - Prepare(28d),Sub& Review(28d),Comment&Resub(14d)&Approval (7d) 78 28-Feb-22 16-May-22 23-Aug-27 08-Nov-27 2002 :
Package 17 - Sludge Dewatering Building (SDB) 688 | 07-Jun21A 25-Apr-23 28-Aug-23 10-Feb-25 657
DDA-890 Architectural for Sludge Dewatering Building (SDB) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval (7d) 126 07-Jun-21 A 30-Oct-21 28-Aug-23 28-Aug-23 667
DDA-900 Found. for Sludge Dewatering Building (SDB) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d), GEO (28d)& Approval (7d) 154 10-Nov-21 12-Apr-22 29-Aug-23 29-Jan-24 657
DDA-950 BS for Sludge Dewatering Building (SDB) - Prep(118d), Sub.&Review(45d), Comment&Resub (14d) & Approval (7d) 184 31-Mar-22 30-Sep-22 11-Aug-24 10-Feb-25 864
DDA-910 Civil & Struct. for Sludge Dewatering Building (SDB) - Prep(60d), Sub.&Review(45d), Comment&Resub (21d) & Approval(7d) 126 | 13-Apr22 | 16-Aug22 | 30-Jan24 | 03Jun24 | 657 I;I dv.i &‘ s{m‘c{fo} Sludge Dewé[enng Bundmg ($DB) -
DDA-920 General Arrangement & Civil Req. Drawings for SDB - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval(7d) 126 17-Aug-22 20-Dec-22 04-Jun-24 07-Oct-24 657
DDA-930 Mechanical for Sludge Dewatering Building (SDB) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval (7d) 126 21-Dec22 25-Apr-23 08-Oct-24 10-Feb-25 657 He w(45d) Commem&Resub (1 4d & Approval (7d ) o
DDA-940 Electrical & Control for Sludge Dewatering Bldg (SDB) - Prep(60d), Sub.&Review(45d), Comment&Resub(14d) & Approval (7d) 126 21-Dec-22 25-Apr-23 08-Oct-24 10-Feb-25 657 ‘
Package 18 - Miscellaneous 126 13-Jul-24 15-Nov-24 03-Mar-25 06-Jul-25 233
DDA-540 Civil & Structural for Misc, Manholes, DrawPits,FenceWall - Prep(60d),Sub.&Review(45d), Comme nt&Resub(14d) & Approval(7d) 126 13-Jul-24* 15-Nov-24 03-Mar-25 06-Jul-25 233
Package 19 - Elevated Walkways 154 04-Jan-22 06-Jun-22 06-Oct-24 08-Mar-25 1006
DDA-710 Civil & Structural for Elevated Walkways - Prep©0d), Sub.&Review(45d), Comment&Resub (14d) & Approval(7d), GEO(28d) 154 04-Jan-22 06-Jun-22 06-Oct-24 08-Mar-25 1006
Package 20 - Trellis 126 31-Aug-21 A 02-Feb-22 01-Aug-24 04-Nov-24 1006
DDA-720 Civil & Structural for Trellis - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval(7d) 126 31-Aug-21 A 02-Feb-22 01-Aug-24 04-Nov-24 1006
Package 21 - Steel Working Platform 126 04-Jan-22 09-May-22 06-Oct-24 08-Feb-25 1006
DDA-730 Civil & Structural for Steel Working Platform - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval(7d) 126 04-Jan-22 09-May-22 06-Oct-24 08-Feb-25 1006
Administration Building (ADB) 784 19-Mar-23 10-May25 = 26-Sep-23 06-Jan-26 241
DDA-0960 Architectural for Administration Building (ADB) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval (7d) 126 19-Mar-23 22-Jul-23 26-Sep-23 29-Jan-24 191
DDA-0970 Found. for Administration Building (ADB) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d), GEO (28d) & Approval (7d) 154 23-Jul-23 23-Dec-23 30-Jan-24 01-Jul-24 191
DDA-0980 Civil & Structural for Administration Building (ADB) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval (7d) 126 24-Dec-23 27-Apr-24 26-Jul-24 28-Nov-24 215
DDA-0990 General Arrangement & Civil Reg. Drawings for ADB - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval(7d) 126 28-Apr-24 31-Aug-24 25-Dec-24 29-Apr-25 241
DDA-1000 Mechanical for Administration Building (ADB) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval(7d) 126 01-Sep-24 04-Jan-25 03-Sep-25 06-Jan-26 367
DDA-1010 Electrical & Control for Administration Building (ADB) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval(7d) 126 01-Sep-24 04-Jan-25 30-Apr-25 02-Sep-25 241
DDA-1020 BS for Administration Building (ADB) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval(7d) 126 05-Jan-25 10-May-25 03-Sep-25 06-Jan-26 241
Building Services 372 31-Aug-21 A 06-Oct-22 22-Mar-22 03-Mar-23 148
DDA-590 BS for Inlet Works (IW) - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 31-Aug-21 A 02-Feb-22 28-Nov-22 03-Mar-23 394
DDA-600 BS for Sludge Thickening Building (STB) - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 31-Aug-21 A 02-Feb-22 20-Jul-22 23-Oct-22 263
DDA-620 BS for Biogas Holder (BH) - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 31-Aug-21 A 02-Feb-22 20-May-22 23-Aug-22 202
DDA-610 BS for Primary Sedimentation Tanks (PST) - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 30-Sep-21 A 02-Feb-22 22-Mar-22 25-Jun-22 143
DDA-630 BS for Sludge Dewatering Building (SDB) - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 03-Apr-22 06-Aug-22 24-Aug-22 27-Dec-22 143
DDA-640 BS for Utility Conidor&Pipe Portal (UC/PP) - Prepare (60d), Sub. & Review.(45d) ,Comment & Resub.(14d) & Approval (7d) 126 03-Jun-22 06-Oct-22 24-Oct-22 26-Feb-23 143
Technical Submission 564 30-May-21 A 14-Dec-22 27-Feb-22 22-May-25 890
Inlet Works (IW) 192 | 30-May21A | 07-Dec21 08-Jul-22 15-Aug-22 251
TS910 General Arrangement Drawing - Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 66 30-May-21 A 01-Nov-21 08-Jul-22 10-Jul-22 251 Arréerhen rawing + Su
TS-920 Civil Requirement Drawings (Superstructure) - Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 66 30-May-21 A 01-Nov-21 08-Jul-22 10-Jul-22 251 c.v,| Reqwremem Drawnngs (Supersiructure)r
TS-890 PID - Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 66 03-Sep-21 A 07-Dec-21 11-Jul-22 15-Aug-22 251
TS-900 Equipment Loading Summary - Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 66 03-Sep-21 A 07-Dec-21 11-Jul-22 15-Aug-22 251
Primary Sedimentation Tank (PST) 107 03-Sep-21 A 17-Jan-22 11-Jul-22 25-Sep-22 251
TS-940 PID - Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 66 03-Sep-21 A 07-Dec-21 11-Jul-22 15-Aug-22 251
TS-930 Equipment Loading Summary - Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 66 03-Sep-21 A 07-Dec-21 11-Jul-22 15-Aug-22 251
TS-950 General Arrangement Drawing - Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 66 13-Nov-21 17-Jan-22 22-Jul-22 25-Sep-22 251 | ‘ Ueml Arrangeme Dravwng i L .
TS-960 Civil Requirement Drawings (Superstructure) - Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 66 13-Nov-21 17-Jan-22 22-Jul-22 25-Sep-22 251 C Q ; Q.V,| Reqwrer[ethDravwngs (Sug»erstruoju; 2 ) Ly o
Sludge Thickening Building (STB) 556 01-Jun-21 A 08-Dec-22 16-May-22 03-Jun-24 543 ' [ ] L ] ] ] ' ] ] L | ] L N Db [
5820 Architectural for Sludge Thickening Building (STB) - Prep(60d), Sub.&Review(45d), Gomment&Resub (14d) & Approval(7d) 126 | 01Jun21A | 03Nov21 | 22-Sep22  26:Sep22 | 327 &)
TS-830 Found. for Sludge Thickening Building (STB) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d), GEO(28d) & Approval(7d) 154 01-Jun-21 A 31-Oct-21 16-May-22 17-May-22 198
TS-840 Civil & Structural for Sludge Thickening Bldg (STB) - Prep(27d), Sub.&Review(45d), Comment&Resub (14d) & Approval(7d) 93 29-Dec-21 31-Mar-22 21-Nov-22 21-Feb-23 327
TS-850 General Arrangement & Civil Req. Drawings for STB - Prep(27d), Sub.&Review(45d), Comment&Resub (14d) & Approval (7d) 93 29-Dec-21 31-Mar-22 25-Jun-23 25-Sep-23 543
TS-970 PID - Prep(27d), Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 93 29-Dec-21 31-Mar-22 21-Nov-22 21-Feb-23 327
TS-980 Equipment Loading Summary - Prep(27d), Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 93 29-Dec-21 31-Mar-22 10-Dec-23 11-Mar-24 71
TS-860 Mechanical for Sludge Thickening Building (STB) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval (7d) 126 01-Apr-22 04-Aug-22 26-Sep-23 29-Jan-24 543
TS-880 BS for Sludge Thickening Building (STB) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval (7d) 126 01-Apr-22 04-Aug-22 30-Jan-24 03-Jun-24 669
TS-870 Electrical & Control for Sludge Thickening Bldg (STB) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval(7d) 126 05-Aug-22 08-Dec-22 30-Jan-24 03-Jun-24 543
H2S Removal System (H2S) 228 01-May-22 14-Dec-22 07-Oct-24 22-May-25 890
TS-1000 Civil Requirement Drawings H2S (Superstructure) - Prep(25d), Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 91 01-May-22 30-Jul-22 07-Oct-24 05-Jan-25 890
TS-1020 PID H2S - Prep(25d), Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 91 01-May-22 30-Jul-22 07-Oct-24 05-Jan-25 890
TS-1010 Equipment Loading Summary H2S - Prep(25d), Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 91 01-May-22 30-Jul-22 07-Oct-24 05-Jan-25 890
TS990 General Arrangement Drawing H2S - Prep(26d), Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 92 14-Sep-22 14-Dec-22 20-Feb-25 22-May-25 890
Sludge Digesters (SD) 247 | 25Sep21A 03~Jun-22 07-Jan-23 25-Sep-24 845
TS-740 Found. for Sludge Digesters (SD) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d), GEO (28d)& Approval (7d) 126 25-Sep-21 A 02-Feb-22 07-Jan-23 12-Apr-23 434
TS-750 Civil & Structural for Sludge Digesters (SD) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval(7d) 126 25-Sep-21 A 02-Feb-22 01-Nov-23 04-Feb-24 732
TS-760 General Arrangement & Civil Req. Drawings for SD - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval(7d) 126 25-Sep-21 A 02-Feb-22 22-Feb-24 27-May-24 845
TS-1030 PID - Prep(60d), Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 126 25-Sep-21 A 02-Feb-22 22-Jun-24 25-Sep-24 966
TS-1040 Equipment Loading Summary - Prep(60d), Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 126 25-Sep-21 A 02-Feb-22 22-Jun-24 25-Sep-24 966
TS-770 Mechanical for Sludge Digesters (SD) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval(7d) 126 29-Jan-22 03-Jun-22 23-May-24 25-Sep-24 845
Biogas Holders (BH) 304 12-Jun-21 A 11-Apr-22 27-Feb-22 20-Sep-22 162
TS-780 Foundation for Biogas Holders (BH) - Prep(53d), Sub.&Review(45d), Comment&Resub (14d), GEO (28d) & Approval(7d) 147 12-Jun-21 A 04-Nov-21 27-Feb-22 04-Mar-22 120
TS-790 Civil & Structural for Biogas Holders (BH) - Sub.&Review(45d), Comment&Resub (14d) & Approval(7d) 66 12-Jun-21 A 30-Oct-21 10-Apr-22 10-Apr-22 162 ”:'PM@WQ"L B!QQ, ',’“9,'@??5 i@ 1
TS-1050 PID - Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 66 31-Aug-21 A 04-Dec-21 18-May-22 22-Jun-22 200 Comment&resub(1 4d) & Approval (7d)
TS-1060 Equipment Loading Summary - Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 66 31-Aug-21 A 04-Dec-21 18-May-22 22-Jun-22 200 a
TS-800 General Arrangement & Civil Reqg.Drawings for BH - Prep(127d), Sub.&Review(45d), Comment&Resub (14d) & Approval (7d) 193 16-Sep-21 A 11-Apr22 11-Apr22 20-Sep-22 162
TS-810 Mechanical for Biogas Holders (BH) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval (7d) 126 05-Nov-21 10-Mar-22 18-May-22 20-Sep-22 194
SCADA 210 30-Nov-21 27-Jun-22 12-May-23 07-Dec-23 528
== Remaining Level of Effort C t t DCI201 9/1 0 YLEPP M . W k f St 1 Project ID : Detailed Works Programme
——— DWP Revs ontrac - = Vialn YWWOrKS T1or otage DWP.DPr7_211030 Date Revision | Checked | Approved
B Actual Work D 'I d W k P Layout : DC201912 DWP rev.7 30-Oct-21 |Rev. 7
etaile OrKs rrogramme Page 6 of 29 30-Son.
- p-21 |Rev.6
ﬁﬁ ;’;E;‘;ﬁ%%&% 1 Remaining Work T Au2 Revs
PAUL Y.-CREC JOINT VENTURE I Critical Remaining Work ug V-




[Activity D Activity Name OrigDur Early Start Early Finish Late Start Tate Finish Total Float 077 N3 i) 2075 2075 2027 8
[ o Qi Q2 Q| a4 Qf [ 02 | a3 | o4 QT | Q2 | a3 | o4 Qi | Q2 | a3 | o4 QT | Q2 | a3 | o4 QT | Q2 | a3 | o4 Ql_JQz
_ T T 2[21 2] 2] 2] 2] 2] 2] 2 2[ 3[ B[ 323 B[ 3 3 31 3 [ 3[4 4| 4T 4T 2| 4T 4[4[ [ 2 [5] 5[ 5] 5[ 5[ 5] 5] 5] 5[ 5] 6] 6] 6 6?|6|s|s|6|s|s|7|7|7|7|7 5[ 7] 7[ 7] 7] 8] 8] 8] 8] 8 8] 8[e7] 8] 8] 9]
TS-1070 Layout and Wiring Diagram for YLEPP PLC Panel - Prep(144d), Sub.& Review(@5d), Comment&Resub (14d)&Approval (7d) 210 30-Nov-21 27-Jun-22 12-May-23 07-Dec23 528 = L_ayout and W‘ X Dnagmm o)
TS-1080 System Architecture for Exsting YLSTW Temporary SCADA System - Prep(144d),Sub&Rev(45d),Comments&Resub(14d),Approval(7d) 210 30-Nov-21 27-Jun-22 12-May-23 07-Dec23 528 B R, - A 7
TS-1090 Layout and Wiring Diagram for Existing YLSTW Temp PLC Panel - Prep(1 44d),S ub&Rev (45d),Comments &Resub(14d), Approval(7d) 210 30-Nov-21 27-Jun-22 12-May-23 07-Dec23 528 7} E — L iri Duagram for Existing YLSTW Temg PLG Pane - Prep@ 44d Sub&Rev@Sd).Commm&RESU 5(1 ndp APPFQ\'aWd)r
TS-1100 System Architecture for YLEPP SCADA System - Prep(144d), Sub.&Review(45d), Comment&Resub (14d)&Approval (7d) 210 30-Nov-21 27-Jun-22 12-May-23 07-Dec23 528 T E = System Archltecture forYLEPP: LE’rep(1 44d) Sub. B@vm&vy(‘kfzd),@gmnﬁn!@ﬁesub,d roval (7d) |1
Utility Corridor and Pipe Portal 210 30-Nov-21 27-Jun-22 19-Oct-23 15-May-24 688 o P o 3
TS-1110 General Arrangement Drawing - Prep(144d), Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 210 30-Nov-21 27-un22 | 19-0ct23 | 15May24 = 688 | | | ] ¢
TS-1120 Civil Requirement Drawings (Superstructure) - Prep(144d), Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 210 30-Nov-21 27-Jun-22 19-Oct-23 15-May-24 688
TS-1140 Equipment Loading Summary - Prep(144d), Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 210 30-Nov-21 27-Jun-22 19-Oct-23 15-May-24 688
Hazardous Area Classification and Fire Risk Assessment 127 31-Aug-21 A 03-Feb-22 16-Jun-22 20-Sep-22 229
TS-1800 Hazardous Area Classification and Fire Risk Assessment Specialist - Submission & Approval 20 31-Aug-21 A 30-Oct-21 16-Jun-22 16-Jun-22 229
TS-1810 Hazardous Area Classification Assessment - Prep(60), Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 126 20-Sep-21 A 03-Feb-22 17-Jun-22 20-Sep-22 229
TS-1820 Fire Risk Assessment - Prep(60), Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 126 20-Sep-21 A 03-Feb-22 17-Jun-22 20-Sep-22 229
Material Submission, Procurement, Manufacturing and Delivery 300  09-Nov-20 A 03-Nov-21 06-Nov-21 11-Mar-24 859
PRE-240 Submit/Procure/Manufacture/Deliver TTS & Auxillary Facility Equip. 270 09-Nov-20 A 30-Oct-21 19-Dec-23 19-Dec-23 780 ! qoqurp/Manufapture(Dellver TTS & Ayxﬂlary FaQ"
PRE-230 Submit/Procure/Manufacture/Deliver Main Stream Bio-Reactor E&M Equip. 270 09-Nov-20 A 30-Oct-21 27-Oct-23 27-Oct-23 727
PRE-210 Submit/Procure/Manufacture/Deliver New Inlet Works Equip. 180 09-Nov-20 A 07-May-21 A 12-Dec-22 12-Dec-22
PRE-220 Submit/Procure/Manufacture/Deliver New Primary Sedimentation Tank Equip. 180 09-Nov-20 A 07-May-21 A 26-Sep-22 26-Sep-22
PRE-250 Submit/Procure/Manufacture/Deliver Thickening Systerm/Digestion/sludge holding Tanks 300 09-Nov-20 A 03-Nov-21 07-Mar-24 11-Mar-24 859
PRE-260 Submit/Procure/Manufacture/Deliver Diversion Works 44 09-Nov-20 A 22-Dec20A = 06-Nov-21 06-Nov-21
Site Establishment Works 1432 09-Nov-20 A 05-Jun-25 08-Nov-21 09-Nov-27 759
PG-100 Prepare/Submit Supplementary Contamination Assessment Plan (CAP) 12 21-Dec20 A 06-Jan-21 A 08-Nov-21 08-Nov-21
PG-120 Procurement Asbestos Specialist 30 21-Dec20 A 19-Jan-21 A 26-Nov-21 26-Nov-21
PG-110 Approved Supplementary CAP 30 07-Jan-21 A 05-Feb-21 A | 08-Nov-21 08-Nov-21
PG-130 Submit/Approve Methos Statement for Asbestos Treatment and Removal 30 20-Jan-21 A 18-Feb-21 A 26-Nov-21 26-Nov-21
Portion 1 - IW Stage 1, PST, MBR, AF, TTS, STCS, Utilities Corridor, Pipe Portal 147 09-Nov20A  14-May-21 A 08-Nov-21 26-Nov-21
P1-100 Portion 1 - Initial Survey and Record, Underground Utilities Detection 60 09-Nov-20 A 20-Jan21 A 08-Nov-21 08-Nov-21
P1-120 Portion 1 - Land Contamination Site Investigation 13 06-Feb-21 A 27-Feb-21 A | 08-Nov-21 08-Nov-21
P1-110 Portion 1 - Installation of Water Barriers, Clearance, Hoal Road and Temp Facilities 48 08-Feb-21 A 15-Apr21 A 08-Nov-21 08-Nov-21
P1-200 Portion 1 - Asbestos Survey 18 19-Feb-21 A 11-Mar21 A 26-Nov-21 26-Nov-21
P1-130 Portion 1 - Submit/Approve CAR and RAP 18 01-Mar-21 A 20-Mar21 A | 08-Nov-21 08-Nov-21
P1-210 Portion 1 - Asbestos Removal 48 12-Mar-21 A 12-May-21 A = 26-Nov-21 26-Nov-21
P1-140 Portion 1 - Carry out RAP 24 22-Mar21 A 22-Apr21 A 08-Nov-21 08-Nov-21
P1-150 Portion 1 - Submit Remediation Report 18 23-Apr21 A 14-May-21 A = 08-Nov-21 08-Nov-21
Portion 2 - IW Stage 2 92 08-Jun-21 A 01-Nov-21 25-Nov-21 09-Nov-27 1784
P2-100 Portion 2 - Initial Survey and Record, Underground Utilities Detection 12 08-Jun-21 A 22-Jun21 A 26-Nov-21 26-Nov-21
P2-110 Portion 2 - Installation of Water Bariers, Clearance, Haull Road and Temp Facilities 12 08-Jun-21 A 22-Jun21 A 26-Nov-21 26-Nov-21
P2-120 Portion 2 - Land Contamination Site Investigation 18 14-Jul-21A 01-Nov-21 25-Nov-21 26-Nov-21 22
P2-140 Portion 2 - Carry out RAP 24 19-Jul-21A 26-Aug-21 A 09-Nov-27 09-Nov-27
P2-150 Submit Remediation Report 7 27-Aug-21 A 27-Aug-21 A 09-Nov-27 09-Nov-27
Portion 3 - PST, SDB, Admin. Bldg 69 02-Feb-24 04-May-24 17-Feb-24 13-May-24 7
P3-100 Portion 3 - Initial Survey and Record, Underground Utilities Detection 12 02-Feb-24 22-Feb-24 17-Feb-24 01-Mar-24 7 $urvey and Record Undergrq;und Utl|t|e$ Detecﬁlon 1 e
P3-110 Portion 3 - Installation of Water Bariers, Clearance, Haul Road and Temp Facilties 17 02-Feb-24 28-Feb-24 17-Feb-24 07-Mar-24 7 1d Temp
P3-120 Portion 3 - Land Contamination Site Investigation 10 29-Feb-24 11-Mar-24 08-Mar-24 19-Mar-24 7 gémb
P3-140 Portion 3 - Camy out RAP 24 12-Mar-24 12-Apr-24 20-Mar-24 20-Apr-24 7 =) : Portion 3 - Carmy out RAP‘ R
P3-150 Portion 3 - Submit Remediation Report 18 13-Apr-24 04-May-24 22-Apr-24 13-May-24 7
Portion 4 - EVA 54 27-Mar-25 05-Jun-25 16-Apr-26 20-Jun-26 307
P4-100 Portion 4 - Initial Survey and Record, Underground Utilities Detection 12 27-Mar-25 10-Apr-25 06-Jun-26 20-Jun-26 349
P4-110 Portion 4 - Installation of Water Barniers, Clearance, Haul Road and Temp Facilities 12 27-Mar-25 10-Apr-25 06-Jun-26 20-Jun-26 349
P4-120 Portion 4 - Land Contamination Site Investigation 12 27-Mar-25 10-Apr-25 16-Apr-26 29-Apr-26 307
P4-140 Portion 4 - Cany out RAP 24 11-Apr-25 14-May-25 30-Apr-26 29-May-26 307
P4-150 Portion 4 - Submit Remediation Report 18 15-May-25 05-Jun-25 30-May-26 20-Jun-26 307
Portion 5 - Walkway 12 12-Jun-23 26-Jun-23 22-Oct-25 05-Nov-25 697
P5-100 Portion 5 - Initial Survey and Record, Underground Utilities Detection 12 12-Jun-23 26-Jun-23 22-Oct-25 05-Nov-25 697
P5-110 Portion 5 - Installation of Water Bariers, Clearance, Haul Road and Temp Facilities 12 12-Jun-23 26-Jun-23 22-Oct-25 05-Nov-25 697
Temporary Transformer 1600A 60 01-Sep21 A 10-Dec-21 28-Sep-27 08-Nov-27 1750
P5-120 Construct temporary transformer structure 20 01-Sep-21 A 30-Oct-21 28-Sep-27 28-Sep-27 1750
P5-130 ABWF & E&M works 24 25-Sep-21 A 01-Nov-21 29-Sep-27 29-Sep-27 1750
P5-140 CLP Inspection 1 26-Oct-21 A 06-Nov-21 30-Sep-27 05-Oct-27 1750
P5-150 Energization of temporary transfomer 0 06-Nov-21 05-Oct-27 1750
P5-160 LV switchboard metering (Finish On or Before 15-Dec-21) 29 08-Nov-21 10-Dec-21 06-Oct-27 08-Nov-27 1750
PM and Contractor Accomodation 342 18-Feb-21 A 20-Apr22 04-Jun-27 08-Nov-27 1651
Project Manager's & Contractor Site Accommodation 234 18-Feb-21 A 30-Nov-21 04-Jun-27 08-Nov-27 1759
PMCA-110 Design and Procurement of MiC 45 18-Feb-21 A 15-Apr21 A 04-Jun-27 04-Jun-27
PMCA-140 Submission and approved MS &PMAC 18 16-Apr21 A 07-May-21 A 04-Jun-27 04-Jun-27
MiC Section 51 31-Aug-21 A 30-Nov-21 08-Oct-27 08-Nov-27 1759
PMCA-150 Construction of Pad Footing 6 31-Aug21A = 06-Sep-21 A 08-Oct-27 08-Oct-27
PMCA-160 Construction of Sewage pipeworks and Septic Tank 17 07-Sep21 A 27-Sep-21 A 08-Oct-27 08-Oct-27
PMCA-170 Construction of G/F Structure Works 16 09-Sep-21 A 20-Oct-21 A 08-Oct-27 08-Oct-27 I
PMCA-210 Installation of E&M and ABWF Works 12 11-0ct21A | 30-Nov-21 | 18Oct27 = 08Nov27 1759 | HE inété||a1|qn(;fE&MandABWFWorks R e
PMCA-180 Construction of 1/F Structure Works 18 18-Oct-21 A 31-Oct-21 A 08-Oct-27 08-Oct-27 Obnstmm.onbfj/f:s(mduréWorkg
PMCA-190 Installation of Green Roof 16 09-Nov-21 26-Nov-21 | 21-0ct27 | 08Nov-27 | 1762 | | |E o
PMCA-220 Installation of Energy Efficient Features 12 09-Nov-21 22-Nov-21 26-Oct-27 08-Nov-27 1766 D Ihslallatlon df Energy E ménl Feat e
PMCA-200 Construction of Covered Car Park 13 09-Nov-21 23-Nov-21 18-Oct-27 01-Nov-27 1759 i D fon pf Qoye ediCal o
PMCA-230 Construction of Rain and Surface Water Drainage Works 10 12-Nov-21 24-Nov-21 28-Oct-27 08-Nov-27 1765 0! Gonstruction of Rain and Surface Water Drainage Wo
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PMCA-260 Completion of PM MiC 0 30-Nov-21 08-Nov27 | 1759 § Completion of PMMIC |1 {1 4t f i
Caving System 135 30-Oct-21 20-Apr-22 04-Jun-27 08-Nov-27 1651 : 1 1 i
PMCA-240 Caving System Construction 75 30-Oct-21* 28-Jan-22 04-Jun-27 30-Aug-27 1651
PMCA-250 Caving System Installation 60 29-Jan-22 20-Apr-22 31-Aug-27 08-Nov-27 1651
FSI, FSD and OP Requirements 633 15-Oct-21 A 07-Nov-23 14-Dec-22 09-Nov-27 1253
FSI Submission & Approval 352 15-Oct-21 A 14-Dec-22 14-Dec-22 09-Nov-27 1534
FSD-1012 IW & PST Original Drawing Files Availability 0 15-Oct-21 A 09-Nov-27
FSD-1010 1st DRAFT Client's Design Building (Subject to Availabilty of Original Drawing Files - IW&PST, SDB & Admin Bldg) 0 29-Oct-21 A 14-Dec-22
FSD-1014 Sludge Thickening Building & Admin Building Original Drawing Files Availability 0 29-Oct-21 A 09-Nov-27
FSD-1020 1st DRAFT AGS & TTS GBP (Subject to Availabilty of Original Drawing Files) 0 12-Nov-21* 14-Dec-22 320
FSD-1030 PM Review 31 12-Nov-21 12-Dec-21 14-Dec-22 13-Jan-23 397
FSD-1040 Submission Period for FSD Review (Assumed 12 Months) - Full GBP+GBP for TOP1 367 13-Dec-21 14-Dec-22 14-Jan-23 15-Jan-24 397
FSD-1050 FSD Form 314 (Drawings for Smoke Extraction System and VAC) 0 14-Dec-22 15-Jan-24 397
FSD OP Submission & Approval 56 13-Sep-23 07-Nov-23 16-Jan-24 11-Mar-24 125
FSD-1060 FSD Form 314 Preparation & Submission 28 13-Sep-23 10-Oct-23 16-Jan-24 12-Feb-24 125
FSD-1070 FSD Form 314 (Inspection[14D]+Re-Inspection&Defects[7D] 21 11-Oct-23 31-Oct-23 13-Feb-24 04-Mar-24 125
FSD-1080 OP Issuance (7 Days following to Inspection) 7 01-Nov-23 07-Nov-23 05-Mar-24 11-Mar-24 125
Application Form Schedule EMSD (ATAL) 1558 01-Mar-22 31-May-26 09-May-27 08-Nov-27 526
Phase 1 457 01-Mar-22 31-May-23 09-May-27 08-Nov-27 1622
ATAL-FS-0010 Form 104 for Biogas Holder Tank 1(Submission and Approval Period) 184 01-Mar-22* 31-Aug-22 09-May-27 08-Nov-27 1895
ATAL-FS-0020 Form 105 for Biogas Holder Tank 1(Submission and Approval Period) 61 01-Apr-23* 31-May-23 09-Sep-27 08-Nov-27 1622
Phase 2 638 01-Sep-24 31-May-26 09-Aug-27 08-Nov-27 526
ATAL-FS-0050 Form104 for Biogas related works(HS2 Rmvl, Waste Gas Bumer,Permanent Undmd Biogas Pipework&Valve(Submission & Approval) 91 01-Sep-24* 30-Nov-24 10-Aug-27 08-Nov-27 1073
ATAL-FS-0030 Form 104 for Biogas Holder Tank 2~4 (Submission and Approval Period) 92 01-Mar-25* 31-May-25 09-Aug-27 08-Nov-27 891
ATAL-FS-0060 Form105 for Biogas related works(HS2 Rmvl,Waste Gas Bumer,Permanent Undmd Biogas Pipework&Valve(Submission & Approval) 61 01-Apr-26* 31-May-26 09-Sep-27 08-Nov-27 526
ATAL-FS-0040 Form 105 for Biogas Holder Tank 2~4 (Submission and Approval Period) 01-Apr-26* 31-May-26 09-Sep-27 08-Nov-27 o
Environmental Mitigation Measures for KD1 & 2 -- |
Noise Barrier 117 09-Nov20A  08-Apr21A  09-Nov-27 09-Nov-27 ’
NB Northern Side 75 09-Nov-20A  06-Feb-21A  09-Nov-27 09-Nov-27
NBN-00 NB North - Concrete Block Laying (474 nos.) 12 09-Nov-20 A 21-Nov-20A = 09-Nov-27 09-Nov-27
NBN-10 NB North - Steel Member Installation (1,150m) 30 23-Nov-20 A 29-Dec20A = 09-Nov-27 09-Nov-27
NBN-20 NB North - Rails Installation (Horizontal and Vertical) 30 23-Nov-20 A 29-Dec20A = 09-Nov-27 09-Nov-27
NBN-30 NB North - Noise Panel Installation (7077 nos.) 33 30-Dec20A 06-Feb-21 A 09-Nov-27 09-Nov-27
NB Eastern Side 75 30-Dec-20 A 08-Apr21 A 09-Nov-27 09-Nov-27
NBE-00 NB East - Concrete Block Laying (681 nos.) 12 30-Dec20 A 13-Jan-21 A 09-Nov-27 09-Nov-27 |
NBE-10 NB East - Steel Member Installation (1,650m) 30 14-Jan-21 A 24-Feb21 A 09-Nov-27 09-Nov-27 bel N errber |nstg||{m9n 1 6$0m)
NBE-20 NB East - Rails Installation (Horizontal and Vertical) 30 14-Jan-21 A 24-Feb-21 A 09-Nov-27 09-Nov-27 1l stallatlon‘(
NBE-30 NB East - Noise Panel Installation (1,057 nos.) 33 | 25Feb21A | 08Apr21A  09-Nov27 = 09-Nov-27 oike P
NB Western Side 42 08-Feb-21 A 08-Apr21 A 09-Nov-27 09-Nov-27
NBW-00B NB West - Concrete Block Laying (225 nos.) 12 08-Feb-21 A 27-Feb-21A 09-Nov-27 09-Nov-27
NBW-10 NB West - Steel Member Installation (127m) 20 01-Mar-21 A 23-Mar21A = 09-Nov-27 09-Nov-27
NBW-20 NB West - Rails Installation (Horizontal and Vertical) 20 01-Mar-21 A 23-Mar21A = 09-Nov-27 09-Nov-27
NBW-30 NB North - Noise Panel Installation (385 nos.) 10 24-Mar-21 A 08-Apr-21 A 09-Nov-27 09-Nov-27
Bird Curtain 75 30-Dec-20 A 06-May-21 A 09-Nov-27 09-Nov-27
BC-10 BC - Concrete Block Laying 24 30-Dec20 A 18-Feb-21 A 09-Nov-27 09-Nov-27
BC-20 BC - Installation of Post 32 18-Mar-21 A 29-Apr21 A 09-Nov-27 09-Nov-27
BC-30 BC - Installation of Bird Curtain 26-Apr-21 A 06-May-21 A~ 09-Nov-27 09-Nov-27 )
General Advance Works -’f ’
NSWSPS Sensors 01-Jun-21 A 31-Dec-21 08-Jan-24 14-Mar-24
ATALGA-1130 CMS - NSWSPS Sensor 51 01-Jun21A | 02-Aug21A  08Jan-24 = 08-Jan-24
ATALGA-1160 CGS - Method Statement for Installation 101 03-Aug-21 A 31-Dec-21 08-Jan-24 14-Mar-24 642
ATALGA-1170 Procurement & Delivery of Sensor 101 03-Aug-21 A 31-Dec-21 08-Jan-24 14-Mar-24 642
ATALGA-1260 Installation of pressure sensors at NSWSPS 22 01-Dec-21 28-Dec-21 08-Feb-24 11-Mar-24 642
Air Blower House 345 01-Jun-22 03-Aug-23 04-Jan-23 11-Mar-24 178
ATALGA-1280 CMS - Air Blower System 127 01-Jun-22* 02-Nov-22 04-Jan-23 14-Jun-23 178
ATALGA-1290 CGS - Method Statement for Installation 49 | 02Nov22 | 31-Dec22 | 06Sep23 | 04-Nov-23 | 247 it ‘qd st e,rréﬁt}é:ri,lnsi‘@!léiiw
ATALGA-1300 Procurement & Delivery of Materials 121 02-Nov-22 03-Apr-23 15-Jun-23 08-Nov-23 178 : ‘Pr‘oc‘uremem & Delrvery of Matenals
ATALGA-1020 Civil Structural modification of air blower house 90 13-Jan23* | 11-May-23 = 17Nov23 | 11-Mar24 247 |1 i
ATALGA-1310 E&M installation 97 03-Apr-23 03-Aug-23 09-Nov-23 11-Mar-24 178 7 )
Disc Filter (DF) Pilot Plant 357  15Jul21A 16:Nov-22  31-0ct22  11-Mar-24 383 L
ATALGA-1080 CGS - Method Statement for Relocation 63 15-Jul-21 A 03-Aug21A | 31-Oct-22 31-Oct-22 I
ATALGA-1090 Procurement & Delivery of Materials 97 | 04Aug21A  24-Dec2! = 23-Feb23 | 25Apr23 | 383 ML pPloiinént & De|.‘vg,;g{malena.s
ATALGA-1000 Civil Structural Construction of DF Pilot Plant from STSTW c/w of relevant underground pipeworks 21 27-Nov-21* 19-Aug-22 23-Mar-23 07-Dec-23 383 :
ATALGA-1140 E&M installation of DF Pilot Plant 51 20-Aug-22 21-Oct-22 07-Dec-23 07-Feb-24 383
ATALGA-1190 T&C 22 21-Oct-22 16-Nov-22 08-Feb-24 11-Mar-24 383
Dissolved Air Flotation (DAF) Pilat Plant 422 31-Aug-21 A 11-Mar-23 31-Oct-22 11-Mar-24 293
ATALGA-1100 CGS - Method Statement for Relocation 47 31-Aug-21 A 25-Nov-21 31-Oct-22 25-Nov-22 293 !
ATALGA-1110 Procurement & Delivery of Materials 97 | 280ct21A | 28Feb22 | 26:Nov-22 | 28-Feb23 | 293 f“" Prgc*y’rerf@nf 8 De..yé,y o] Matena.g L
ATALGA-1070 Civil Structural Construction of DAF Pilot Plant from STSTW 97 01-Mar-22* 29-Jun-22 01-Mar-23 29-Jun-23 293 ' g
ATALGA-1150 E&M installation of DAF Pilot Plant 51 30-un22 | 29-Aug22 | 30-Jun-23 | 29-Aug23 = 293 | |
ATALGA-1200 T&C 11 30-Aug22 | 12-Sep22 | 30-Aug23 = 11-Sep23 | 293 | |
ATALGA-1220 Post-commissioning 144 13-Sep-22 11-Mar-23 12-Sep-23 11-Mar-24 293 7 )
Aerobic Granular Sludge (AGS) Pilot Plant 535  18Feb-21A  09-Dec22  31-Jan23  11-Mar-24 33 ||
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[Activity D Activity Name OrigDur Early Start Early Finish Late Start Tate Finish Total Float 077 N3 i) 2075 2075 2027 8
[ Q& | ol [ Q2 | Q3 | Q4 | @ | Q2 | @ [ Q4 | Qi | Q2 | Q3 | Q4 | @ | @2 | @3 [ Q4 | Qi | Q2 | Q3 | Q4 | @ | @2 | Q3 | Q& | a1 _JQz
_ T 22 2] 2] 2] 2] 2] 2] 2] 2[ 3[R 3 [E3[ B[ 3 3] 3] 3 [ B[ ] 4| AT 4] 2| AT 4[4[ 2] 4] 5] 5[ 5] 5[ 5[ 5] 5[ 5[ 5[ 5] 6] 6] 663] 6 6] 6] 6] 6] 6] 7] 7 [ 7 [ 7[ 7|75 7L 7| 7| 7] 8] 8] 8 8] 8] 8] & 7] 8] 8] o]
ATALGA-1030 AIP - AGS Pilot Plant 20 18-Feb-21 A 12-Mar-21 A 31-Jan-23 31-Jan-23 fotPlant © 0 0 b L L L b b b b b bbb b b b b
ATALGA-1040 DDA - AGS Pilot Plant 21 13Mar21 A | 10-Apr21A | 05-Jun-23 05-Jun-23 mp(am FE T A A
ATALGA-1050 CMS -AGS Pilot Plant 48 | 13Mar21A | 13May21A  31-Jan23  31-Jan-23 &4 Piot Pla
ATALGA-1060 CGS - Method Statement for Installation 47 25-Mar-21 A 25-May-21 A 05-Jun-23 05-Jun-23
ATALGA-1120 Procurement & Delivery of Materials 100 28-Apr-21 A 31-Aug-21 A 31-Jan-23 31-Jan-23
ATALGA-1010 Civil Structural Construction of AGS Pilot Plant 150 31-Aug-21 A 07-Mar-22 31-Jan-23 03-Jun-23 363
ATALGA-1180 E&M installation of AGS Pilot Plant 36 08-Mar-22 22-Apr-22 05-Jun-23 18-Jul-23 363
ATALGA-1210 Seeding, process start-up and T&C 52 23-Apr-22 25-Jun-22 19-Jul-23 16-Sep-23 363
ATALGA-1270 Post-commissioning 139 27-Jun-22 09-Dec-22 18- Sep -23 11-Mar-24
Zone 1 Consiruction -
Temporary Works Design 1063 30-Oct-21 22-Mar-25  09-Nov-21  08-Nov-27 K
IW and PST 0 30-Oct-21 30-Oct-21 09-Nov-21 09-Nov-21 9
TWD-1010 ELS for IW(Inlet works) & PST(Primary Sedimentation Tanks (Stage 1) - Consent Date 0 30-Oct-21* 09-Nov-21 9
TWD-1020 ELS for IW(Inlet works) & PST(Primary Sedimentation Tanks (Stage 2) - Consent Date 0 30-Oct-21* 09-Nov-21 9
SDB 668 16-Jul-22 13-May-24 09-Sep-22 07-Jul-24 55
TWD-1030 ELS for SDB(Sludge Dewatering Building) & Underpass (SDB) - ICE Period Submission 31 16-Jul-22* 15-Aug-22 09-Sep-22 09-Oct-22 55
TWD-1060 ELS for SDB(Sludge Dewatering Building) & Underpass (SDB) - ICE Review Period 31 16-Aug-22 15-Sep-22 10-Oct-22 09-Nov-22 55
TWD-1070 ELS for SDB(Sludge Dewatering Building) & Underpass (SDB) - PM Review Period 46 16-Sep-22 31-Oct-22 10-Nov-22 25-Dec-22 55
TWD-1080 ELS for SDB(Sludge Dewatering Building) & Underpass (SDB) - Consent Date 0 13-May-24* 07-Jul-24 55
ADB 707 21-Sep-22 27-Aug-24 16-Nov-22 22-Oct-24 56
TWD-1040 Excavation for Administration Building (ADB) - ICE Period Submission 30 21-Sep-22* 20-Oct-22 16-Nov-22 15-Dec-22 56
TWD-1090 Excavation for Administration Building (ADB) - ICE Review Period 28 21-Oct-22 17-Nov-22 16-Dec-22 12-Jan-23 56
TWD-1100 Excavation for Administration Building (ADB) - PM Review Period 49 18-Nov-22 05-Jan-23 13-Jan-23 02-Mar-23 56
TWD-1110 Excavation for Administration Building (ADB) - Consent Date 0 27-Aug-24* 22-Oct-24 56
Walkway Abutment 914 21-Sep-22 22-Mar-25 25-Jul-27 08-Nov-27 961
TWD-1050 ELS for Walkway Abutment - ICE Period Submission 30 21-Sep-22* 20-Oct-22 25-Jul-27 23-Aug-27 1768
TWD-1120 ELS for Walkway Abutment - ICE Review Period 28 21-Oct-22 17-Nov-22 24-Aug-27 20-Sep-27 1768
TWD-1130 ELS for Walkway Abutment - PM Review Period 49 18-Nov-22 05-Jan-23 21-Sep-27 08-Nov-27 1768
TWD-1140 ELS for Walkway Abutment - Consent Date 0 22-Mar-25* 08-Nov-27 961
Demolition and Temporary Modification/Diversion Works 311 09-Nov-20 A 10-Nov-21 10-Nov-21 09-Nov-27 1876
PST Overhaul Works 199 09-Nov20A  17-Jul21A  11-Apr-22 09-Nov-27
ATALPST-5130 Completion of Overhual Works (Zone 1) 0 17-Jul-21 A 09-Nov-27
PST Existing Primary Sedimentation Tanks (PST) 199 | 09-Nov20A = 14-Jul21A | 11-Apr-22 11-Apr22
ATALPST-1000 Method Statement / PMAC Submission and Approval for PST 55 09-Nov-20 A 14-Jan-21 A 11-Apr22 11-Apr22
ATALPST-1030 Procurement of Wheels, Carbon Brush, Motor/Gearbox for PST No. 1 to No. 4 60 15-Jan-21 A 01-Apr-21 A 11-Apr22 11-Apr22
ATALPST-1040 Procurement of Scraper Frame Robs 32 15-Jan-21 A 27-Feb-21A 11-Apr22 11-Apr22
PST No.2&4 84 15-Jan-21 A 13-May-21 A 11-Apr22 11-Apr22
ATALPST-1020 Isolation and Pre-test for PST 2 & 4 14 15-Jan-21 A 30-Jan-21 A 11-Apr22 11-Apr22
ATALPST-1070 Construction of Bamboo Scaffolding 7 01-Feb-21 A 08-Feb-21 A 11-Apr22 11-Apr22
ATALPST-1090 Replacement of Screws for the Rotatory Bridge 1 09-Feb-21 A 27-Feb-21A 11-Apr22 11-Apr22
ATALPST-1120 Replacement of Scraper Frame Robs 25 01-Mar21 A 29-Mar21 A 11-Apr22 11-Apr22
ATALPST-1160 Disassembly of Scraper Drive Unit / Penstock Actuators / Valves 3 30-Mar-21 A 01-Apr-21 A 11-Apr22 11-Apr22
ATALPST-1170 Disassembly, Condition Checking of Scraper Drive Units 17 07-Apr-21 A 26-Apr-21 A 11-Apr22 11-Apr22 ’?&ﬁ)
ATALPST-1180 Removal of Centre Bearing from PST 2 17 07-Apr-21 A 26-Apr-21 A 11-Apr22 11-Apr22 | of
ATALPST-1190 Reconditioning and Replacement of Scraper Drive Units 17 07-Apr-21 A 26-Apr-21 A 11-Apr-22 11-Apr-22 tidn ”Q ahd! Fﬂeplac:elzt;ent of S¢rapsr Dm‘/e‘Umts .
ATALPST-1230 Retum of all Drive Units and Centre Bearing for Reassembly 4 27-Apr-21 A 30-Apr-21 A 11-Apr22 11-Apr22 f alf Dhiv and Centre Beanng fqr Reass
ATALPST-1260 Power Reconnection and Testing 3 03-May21A = 13-May21A = 11-Apr22 11-Apr22 Red Jnnectlnri and Testlng L L :
PST No. 1 52 01-Mar21 A 13-May-21 A 11-Apr-22 11-Apr-22
ATALPST-1440 Isolation and Conduct Pre-test for PST No. 1 4 01-Mar21 A 04-Mar21 A 11-Apr22 11-Apr22
ATALPST-1450 Construction of Access and Tank Cleaning of PST No. 1 3 05-Mar-21 A 08-Mar21 A 11-Apr22 11-Apr22
ATALPST-1460 Disassembly of Scraper Drive Unit / Penstock Actuators / Valves 21 09-Mar-21 A 01-Apr-21 A 11-Apr-22 11-Apr-22
ATALPST-1470 Construction of Bamboo Scaffolding 5 09-Mar-21 A 13-Mar-21 A 11-Apr22 11-Apr22
ATALPST-1480 Replacement of Screws for Rotatory Bridge 12 15-Mar-21 A 27-Mar21 A 11-Apr22 11-Apr22
ATALPST-1490 Replacement of Scraper Frame Robs 8 29-Mar-21 A 10-Apr21 A 11-Apr22 11-Apr22
ATALPST-1500 Reconditioning and Replacement of Scraper Drive Units 13 12-Apr21 A 26-Apr-21 A 11-Apr-22 11-Apr22
ATALPST-1510 Return of all Drive Units and Centre Bearing for Reassenbly 4 27-Apr21 A 30-Apr-21 A 11-Apr22 11-Apr22
ATALPST-1520 Power Reconnection and Testing 3 03-May21A = 13-May21A = 11-Apr22 11-Apr22 L [ L : : : . . [ L L
PST No. 3 53 14-May21 A | 14-Jul21 A 11-Apr-22 11-Apr-22 IR 3 ‘ o ! [ D IR L ‘T‘T‘r‘”‘ R
ATALPST-1280 Switch Duty from PST 3 to PST2 or 4 2 14-May21A | 15May21A  11-Apr22 11-Apr-22 o
ATALPST-1300 Isolation and Pre-test for PST 3 1 17-May21A | 17-May-21 A 11-Apr22 11-Apr22
ATALPST-1310 Drain Sewage and Tank Cleaning for PST 3 4 18-May21A | 22-May-21 A 11-Apr-22 11-Apr22
ATALPST-1320 Construction of Bamboo Scaffolding 6 24-May-21 A = 29-May-21A 11-Apr22 11-Apr22
ATALPST-1360 Replacement of Scraper Frambe Robs 18 26-May-21 A 16-Jun-21 A 11-Apr22 11-Apr22
ATALPST-1330 Replacement of Screws for the Rotatory Bridge 7 31-May-21 A 07-Jun-21 A 11-Apr22 11-Apr22
ATALPST-1380 Disassembly of Scraper Drive Unit / Penstock Actuators / Valves 3 24-Jun-21 A 26-Jun-21 A 11-Apr22 11-Apr22
ATALPST-1390 Reconditioning and Replacement of Scraper Drive Units 14 24-Jun-21 A 10-Jul-21A 11-Apr22 11-Apr22
ATALPST-1400 Disassembly, Condition Checking of Scraper Drive Units 1 28-Jun-21 A 10-Jul-21A 11-Apr22 11-Apr22
ATALPST-1430 Power Reconnection and Testing 3 07-Jul-21 A 07-Jul21 A 11-Apr22 11-Apr22
ATALPST-1420 Return of all Drive Units and Centre Bearing for Reassenbly 3 12-Jul-21A 14-Jul-21 A 11-Apr22 11-Apr22
Detritors 1 & 2 178 09-Nov-20 A 22-Jun21 A 11-Apr22 11-Apr22
ATALPST-1010 Method Statement / PMAC Submission and Approval for Detritor 57 09-Nov-20 A 16-Jan-21 A 11-Apr22 11-Apr22
Detritor No. 2 73 18-Jan-21 A 23-Apr21 A 11-Apr-22 11-Apr-22
ATALPST-1050 Isolation of Detritor No. 2 and Conduct Pre-test 17 18-Jan-21 A 05-Feb-21 A 11-Apr22 11-Apr22 v
ATALPST-1080 Pump out sewage and tank cleaning 6 06-Feb-21 A 19-Feb-21 A 11-Apr22 11-Apr22 ag andtan dleaning e e o I I
== Remaining Level of Effort C t t DCI201 9/1 0 YLEPP M . W k f St 1 Project ID : Detailed Works Programme
——— DWP Revs ontrac - = Vialn YWWOrKS T1or otage DWP.DPr7_211030 Date Revision | Checked | Approved
B Actual Work Detailed WOI'kS PI'O ramme Layout : DC201912 DWP rev.7 30-Oct-21 |Rev. 7
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-Ac(ivi'y ID Activity Name Orig Dur Early Start Early Finish Late Start Late Finish Total Float
I ATALPST-1100 Condition checking for Scrapers/ Classifiers/ Mixer/ Penstocks/ Valves 2 20-Feb-21 A 22-Feb-21A 11-Apr22 11-Apr22
ATALPST-1110 Disassembly of Unit and transfer Workshop for Overhaul 8 23-Feb-21 A 03-Mar21 A 11-Apr22 11-Apr22
ATALPST-1140 Condition Checking, Replacement of Parts, and Reassembly 29 04-Mar-21 A 10-Apr21 A 11-Apr22 11-Apr22
ATALPST-1150 Reconditioning at YLSTW and Replacement of Parts 29 04-Mar-21 A 10-Apr21 A 11-Apr22 11-Apr22
ATALPST-1200 Final Surface Treatment 8 12-Apr21 A 20-Apr-21 A 11-Apr22 11-Apr22
ATALPST-1210 Power Reconnection and Testing 3 21-Apr-21 A 23-Apr-21 A 11-Apr22 11-Apr22
Detritor No. 1 48 24-Apr-21 A 22-Jun-21 A 11-Apr-22 11-Apr-22
ATALPST-1220 Switch Duty to Detritor No. 2 and Isolate Detritor No. 1 2 24-Apr21 A 26-Apr-21 A 11-Apr22 11-Apr22
ATALPST-1240 Pre-test for Detritor No. 1 1 27-Apr21 A 27-Apr21 A 11-Apr-22 11-Apr-22
ATALPST-1250 Pump out sewage and tank cleaning 4 28-Apr21 A 03-May-21 A 11-Apr22 11-Apr22
ATALPST-1270 Condition Checking 3 04-May-21 A = 06-May-21A 11-Apr22 11-Apr22
ATALPST-1290 Disassembly of Unit and Transfer Workshop for Overhaul 8 07-May-21 A 15-May-21A 11-Apr22 11-Apr22
ATALPST-1340 Reconditioning at YLSTW and Replacement of Parts 21 17-May-21 A 10-Jun-21 A 11-Apr22 11-Apr22
ATALPST-1350 Condition Checking, Replacement of Parts, and Reassembly 21 17-May-21 A 10-Jun-21 A 11-Apr22 11-Apr22
ATALPST-1370 Final Surface Treatment 8 10-Jun-21 A 19-Jun21 A 11-Apr22 11-Apr22
ATALPST-1410 Power Reconnection and Testing 2 21-Jun-21 A 22-Jun21 A 11-Apr22 11-Apr22
PST Temporary Diversion 122 11-May-21A  11-Sep21 A 27-Nov-21 09-Nov-27
PSTD-00A Method Statement for Cutting of Existing Cantilever Walkway and Detritor Top Slab 22 01-Jun-21 A 26-Jun-21 A 09-Nov-27 09-Nov-27
PSTD-00B Method Statement for Cutting of Detritor wall 22 01-Jun-21 A 26-Jun-21 A 09-Nov-27 09-Nov-27
PST Temporary Diversion 1 - Detritor to PST 115 11-May-21A | 11-Sep21 A 27-Nov-21 09-Nov-27
PSTTD1-00 Concrete Paving Removal and Planter Removal 7 11-May-21 A 19-May21 A | 27-Nov-21 27-Nov-21
PSTD105 Tiial Trench for Sheetpile 6 20-May-21 A 26-May21A | 27-Nov-21 27-Nov-21
PSTD100 Pipe Material Procurement 50 20-May-21 A 19-Jul-21A 27-Nov-21 27-Nov-21
PSTTD1-45 Divert Sewage Flow to PST 5,6 (PST 14 Standby) 1 27-May-21 A 27-May21A = 27-Nov-21 27-Nov-21
PSTTD1-10 Sheetpile Installation 12 12-Jun-21A | 26-Jun21A  27-Nov-21 27-Nov-21
PSTTD1-60 Concrete Slab Cutting No. 1 and 2 8 28-Jun-21 A 07-Jul21 A 09-Nov-27 09-Nov-27
PSTTD1-15B Inlet Manhole and Flow Meter Chamber Construction (Base Slab) 4 03-Jul-21 A 07-Jul-21 A 27-Nov-21 27-Nov-21
PSTTD1-15A Excavation and Blinding 7 13-Jul-21A 20-Jul-21 A 27-Nov-21 27-Nov-21
PSTTD1-20 Pipe Installation (Inlet Manhole to Section Before Connection) 10 22-Jul-21 A 03-Aug-21 A 27-Nov-21 27-Nov-21
PSTTD1-25 Pipe Installation and Existing Pipe Cutting (Pipe Connection Section) 8 04-Aug21 A 12-Aug-21A = 27-Nov-21 27-Nov-21
PSTTD1-15B2 Inlet Manhole and Flow Meter Chamber Construction (Wall) 8 11-Aug-21 A 13-Aug-21 A 27-Nov-21 27-Nov-21
PSTTD1-30A Flowmeter Installation 4 13-Aug21A  17-Aug21 A | 27-Nov-21 27-Nov-21
PSTTD1-35 1st Night Work (Seal Up Channel to Detroiter 3C) 1 18-Aug21 A 20-Aug21A | 27-Nov-21 27-Nov-21
PSTTD1-50 Disable Detroiter 3C and Divert Sewage to PST 1-4 1 18-Aug-21 A 20-Aug21A | 27-Nov-21 27-Nov-21
PSTTD1-30B Flowmeter Calibration and Function Test 7 18-Aug-21 A 20-Aug21A | 27-Nov-21 27-Nov-21
PSTTD1-40A Pipe Installation & Existing Pipe Cutting (Pipe Connection Section) 3 18-Aug-21 A 19-Aug21A | 27-Nov-21 27-Nov-21
PSTTD1-30 Pipe Hydraulic Testing 3 18-Aug-21 A 20-Aug21A | 27-Nov-21 27-Nov-21
PSTTD1-40 Wall Opening at Inlet Manhole 3 19-Aug-21 A 20-Aug-21A 27-Nov-21 27-Nov-21
PSTTD1-61 Temporary Diversion Zone 1 Complete 0 20-Aug-21 A 27-Nov-21
PSTTD1-15C Backfill Pipeline to Ground Level 6 21-Aug-21 A 11-Sep-21 A 27-Nov-21 27-Nov-21
Temporary Flowmeter Chamber (F) 116 11-May-21 A 31-Aug-21 A 27-Nov-21 27-Nov-21
PSTTD1-4020 CMS - Electromagnetic Flowmeter (EMF) & Valves 24 11-May-21 A 08-Jun-21 A 27-Nov-21 27-Nov-21
PSTTD1-4030 Procurement and Delivery of Materials 40 12-May-21 A | 29-Jun21A 27-Nov-21 27-Nov-21
PSTTD1-4040 Flow Meter Chamber Base Slab 6 16-Jul-21 A 22-Jul-21 A 27-Nov-21 27-Nov-21
PSTTD1-4050 E&M installation of EMF & valves & cabling 19 23-Jul-21 A 20-Aug-21 A 27-Nov-21 27-Nov-21
PSTTD1-4070 T&C (Functional test for EMF) 12 21-Aug21 A 31-Aug-21A = 27-Nov-21 27-Nov-21
PST Demolition Stage 1 167 07-Apr21 A 20-Sep-21 A 10-Nov-21 27-Nov-21
PSTTD1-55 Demolish Detritor 3C 14 13-Sep-21A | 20-Sep21A = 27-Nov-21 27-Nov-21
PSTTD1-56 Demolish Screened Sewage/Return Effluent Chamber(30), Flow Measurement Chamber(34),Covered Car Parks(28) 14 13-Sep-21 A | 20-Sep-21A 27-Nov-21 27-Nov-21
Demolition of PST 7 and 8 127 07-Apr-21 A 25-Aug-21 A 10-Nov-21 10-Nov-21
PST-1121 Purchasing Air Plug/End Cap 1 07-Apr-21 A 19-Apr21 A 10-Nov-21 10-Nov-21
PST-1122 Subletting Work for rench Excavation for Plug 800mm 12 12-Apr21 A 24-Apr-21 A 10-Nov-21 10-Nov-21
PST-1124 Tiial Pit for 800mm Pipe 4 13-Apr21 A 16-Apr21 A 10-Nov-21 10-Nov-21
PST-1126 Diversion Lighting Cable 1 15-Apr21 A 15-Apr21 A 10-Nov-21 10-Nov-21
PST-1127 Termination of Signal Cable 1 15-Apr21 A 15-Apr21 A 10-Nov-21 10-Nov-21
PST-1125 Excavate Trench for Plug 800mm and Plug 350mm and 300m Pipe 8 17-Apr21 A 26-Apr-21 A 10-Nov-21 10-Nov-21
PST-1123 Plug 350mm and 300mm Pipe Inside Chamber 3 20-Apr-21 A 22-Apr21 A 10-Nov-21 10-Nov-21
PST-1128 Mobilisation and Setup of Plants 2 20-Apr-21 A 21-Apr21 A 10-Nov-21 10-Nov-21
PST-1129 Commencement of Breaking Works 1 26-Apr-21 A 26-Apr-21 A 10-Nov-21 10-Nov-21
PST-3021 Demolish PST No. 7 28 26-Apr21A | 29-May-21A | 10-Nov-21 10-Nov-21
PST-3023 Demolish PST No. 8 24 30-Apr21A | 29-May-21A | 10-Nov-21 10-Nov-21
PST-3022 Site Formation works for PST no. 7 4 09-Jul-21 A 13-Jul-21 A 10-Nov-21 10-Nov-21
PST-3024 Site Formation works for PST no. 8 4 26-Jul-21 A 29-Jul-21 A 10-Nov-21 10-Nov-21
PST-3025 Demolish Primary Sludge Draw-off Chamber "34D" 6 03-Aug21 A 25-Aug-21A = 10-Nov-21 10-Nov-21
PST Demolition Stage 2 30 13-Sep-21 A 10-Nov-21 11-Apr-22 25-Apr-22 129
PSTTD1-4080 Demolition of Existing PST 6 30 13-Sep-21 A 10-Nov-21 11-Apr22 25-Apr-22 129
PSTTD1-4090 Demolition of Existing PST 5 30 13-Sep-21 A 10-Nov-21 11-Apr22 25-Apr-22 129
Inlet Works (IW) 1045  09-Nov-20 A 11-Mar-24 30-Oct-21 09-Nov-27 1146
IW Temporary Workshop, Storage Facil. and Haul Road 78 15-Dec20A  25-Mar21A  25-Nov-21 25-Nov-21
IW-2010 Submit/Approve Method Statement 48 15-Dec20A = 18-Feb-21 A 25-Nov-21 25-Nov-21
1W-2020 Equipment and Material Procurement 78 15-Dec20A = 25-Mar21A = 25-Nov-21 25-Nov-21
IW Footprint Demolition Works 87 16-Apr21A  28-Aug21A  08-Nov-21 26-Nov-21
1W-2350 Inlet Work Stage 1 - Site Clearance 7 16-Apr21 A 23-Apr-21 A 08-Nov-21 08-Nov-21
1W-2950 Demolition of Main Store (26) 6 18-Jun-21 A 24-Jun21 A 25-Nov-21 25-Nov-21
1W-2410 Denolition of Workshop (25) 10 20-Jul-21 A 28-Aug21A | 26-Nov-21 26-Nov-21
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[Activity D Activity Name OrigDur Early Start Early Finish Late Start Tate Finish Total Float 077 N3 i) 2075 2075 2027 8
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IW Foundation & ELS Works 603 09-Nov-20 A 12-Oct-22 30-Oct-21 09-Nov-27 1588 | i ' T e .
IW-2000 IW - Predriling Works Method Statement Preparation 44 09-Nov-20 A 31-Dec20A 08-Nov-21 08-Nov-21 om M
1W-2030 IW - Predriling Works Method Statement Submission and Approval 12 02-Jan-21 A 15-Jan-21 A 08-Nov-21 08-Nov-21 3 Method Staterhent Subrtission and Approval : [ =
1W-2050 IW - Gl Monitoring Points Installation Method Statement Submission and Approval 45 16-Jan-21 A 16-Mar21 A 08-Nov-21 08-Nov-21 Od $tatement Subm(sslon and APPIOVal
1W-2060 IW - Gl Piezometer and Standpipe Installation Method Statement Submission and Approval 42 16-Jan-21 A 12-Mar21 A 08-Nov-21 08-Nov-21
IW Gl - Monitoring Points Installation 29 16-Mar-21 A 22-Apr-21 A 08-Nov-21 08-Nov-21
IW-2230 IW - Piezometer and Standpipe (PS6) 9 16-Mar-21 A 25-Mar21 A | 08-Nov-21 08-Nov-21
IW-2240 IW - Ground Settlement Markers Installation 28 17-Mar-21 A 22-Apr-21 A 08-Nov-21 08-Nov-21
IW-2250 IW - Vibration Monitoring Points Installation 28 17-Mar-21 A 22-Apr21 A 08-Nov-21 08-Nov-21
IW-2260 IW - Building Settlement Monitoring Points Installation 28 17-Mar-21 A 22-Apr21 A 08-Nov-21 08-Nov-21
IW-2270 IW - Tilting Monitoring Points Installation 28 17-Mar-21 A 22-Apr21 A 08-Nov-21 08-Nov-21
IW-2280 IW - Utility Monitoring Points Installation 28 17-Mar-21 A 22-Apr21 A 08-Nov-21 08-Nov-21
IW-2290 IW - Piezometer and Standpipe (PS7) 9 26-Mar-21 A 09-Apr-21 A 08-Nov-21 08-Nov-21 rhe ndp pe P$72
IW-2330 IW - Piezometer and Standpipe (PS8) 9 26-Mar-21 A 09-Apr-21 A 08-Nov-21 08-Nov-21 3@ er and Sta”le'Pe (P$8) i i |
IW-2340 IW - Piezometer and Standpipe (PS9) 10 10-Apr21 A 21-Apr21 A 08-Nov-21 08-Nov-21 U‘,, ter and Standpipel(PS9) | © L 11
IW-2360 IW - Piezometer and Standpipe (PS10) 10 10-Apr21A | 21-Apr21A | 08-Nov21 | 08Nov-21
IW-2370 IW - Monitoring Points Installation Complete 0 22-Apr21 A 08-Nov-21 itor
IW Gl - Predrilling Works 118 16-Jan-21 A 14-Jul-21 A 08-Nov-21 09-Nov-27
IW-2040 IW - Predriling Preparation, Drill Rig A 2 16-Jan-21 A 18-Jan21 A 08-Nov-21 08-Nov-21 é
IW-2070 IW - PD10 18 19-Jan-21 A 08-Feb-21 A 08-Nov-21 08-Nov-21
IW-2080 IW - Predriling Preparation, Drill Rig B 15 25-Jan-21 A 10-Feb-21 A 08-Nov-21 08-Nov-21 pr
IW-2100 IW - PD1 15 | 06Feb21A = 02-Mar21A = 08-Nov21 | 08-Nov-21
IW-2110 IW - Predriling Preparation, Drill Rig C 5 06-Feb-21 A 18-Feb-21 A~ 08-Nov-21 08-Nov-21 ;7‘ r
IW-2090 IW - PD11 5 | 09Feb21A | 20Feb21A  08Nov21 = 08Nov-21
IW-2130 IW-PD12 14 19-Feb-21 A 06-Mar-21 A 08-Nov-21 08-Nov-21
IW-2140 IW - PD6 15 19-Feb-21 A 08-Mar21 A 08-Nov-21 08-Nov-21
IW-2150 IW - Predriling Preparation, Drill Rig D 5 19-Feb-21 A 24-Feb-21A 08-Nov-21 08-Nov-21
IW-2160 IW - PD13 14 25-Feb-21 A 12-Mar-21 A 08-Nov-21 08-Nov-21
IW-2170 IW - Predriling Preparation, Drill Rig E 2 25Feb21A | 26-Feb21A | 08-Nov-21 08-Nov-21 éi A égafa[|on Dr.“ R'g,‘,E,F
IW-2180 IW - PD8 15 27-Feb-21 A 16-Mar-21 A 08-Nov-21 08-Nov-21 1
IW-2190 IW - Predriling Preparation, Drill Rig F 6 27-Feb-21 A 05-Mar21 A | 08-Nov-21 08-Nov-21
IW-2200 IW - PD7 18 03-Mar-21 A 23-Mar21 A 08-Nov-21 08-Nov-21
IW-2210 IW - PD9 15 08-Mar-21 A 24-Mar21 A 08-Nov-21 08-Nov-21
IW-2220 IW - PD5 13 09-Mar-21 A 23-Mar21 A 08-Nov-21 08-Nov-21
IW-2300 IW - PD2 14 24-Mar21 A 13-Apr21 A 08-Nov-21 08-Nov-21
IW-2320 IW - PD3 14 24-Mar21 A 13-Apr21 A 08-Nov-21 08-Nov-21
IW-2940 IW - Additional Predrills (7 nos.) 14 24-Mar21 A 13-Apr21 A 09-Nov-27 09-Nov-27
IW-2890 IW - Pre-driling Works Complete 0 13-Apr21 A 08-Nov-21
IW-2310 IW - PD4 14 01-Jun-21 A 14-Jul-21 A 27-Nov-21 27-Nov-21
IW Gl - Environmental 62 03-Jul-21 A 30-Oct-21 26-Nov-21 27-Nov-21 24
IW-2460 ENV-BH35 7 03-Jul-21 A 07-Jul-21 A 27-Nov-21 27-Nov-21
IW-2490 ENV-BH36 7 08-Jul-21 A 10-Jul-21A 27-Nov-21 27-Nov-21
IW-2510 ENV-BH37 7 10-Jul-21 A 12-Jul-21A 27-Nov-21 27-Nov-21
IW-2440 ENV-BH34 7 12-Jul-21A 13-Jul-21A 27-Nov-21 27-Nov-21
IW-2900 Submission and review by EPD 44 20-Jul-21 A 20-Aug21 A 26-Nov-21 26-Nov-21
IW-2430 ENV-BH31 7 12-Aug-21 A 18-Aug-21 A 26-Nov-21 26-Nov-21
IW-2450 ENV-BH32 7 12-Aug-21 A 18-Aug-21 A 27-Nov-21 27-Nov-21
IW-2480 ENV-BH33 7 12-Aug-21 A 19-Aug-21 A 27-Nov-21 27-Nov-21
IW-2910 CAR/ RAP Approval 1 21-Aug-21 A 30-Oct-21 26-Nov-21 26-Nov-21 24
IW Foundation & ELS Stage 1 424 09-Nov-20 A 17-Mar-22 30-Oct-21 09-Nov-27 1767
NMM-2020 PS 1.105A Noise Mitigation Measures 2020-2021 143 09-Nov-20 A 31-Mar21 A 30-Oct-21 30-Oct-21
EBS-2021 Egrets Breeding Season 2021 184 01-Mar21A = 31-Aug-21A = 30-Dec-21 30-Dec-21
PMIO14 PMI No. 014 - Revised Piling Layout at IW 0 15-Mar-21 A 09-Nov-27
IW-2850 Inlet Work Stage 1 - Site Setup and mobilization 7 14-Apr-21 A 21-Apr-21 A 08-Nov-21 08-Nov-21
IW-2380 Inlet Work Stage 1 - Driven H-piles (85nrs + 6tension piles., @ ave.1no/d/rig, 2rigs) 65 04-May-21 A 27-0ct-21 A 08-Nov-21 08-Nov-21
IW-2880 Inlet Work Stage 1 - Submit piling record to GEO (28d) 30 05-Oct-21 A 24-Nov-21 24-Feb-22 24-Feb-22 92 Stage i
IW-2470 Inlet Work Stage 1 - H-piles Testing 21 30-Oct-21 23-Nov-21 08-Nov-21 01-Dec-21 7 ok Qtage ‘17:7 +piles 1@59,19
IW-2420 Inlet Work Stage 1 - Sheetpiles Install (1,840m2 at 120m2/d) 18 10-Nov-21 30-Nov-21 10-Nov-21 30-Nov-21 0 - Inlet: Work $tqge 1 - $heetp|[e;§ ngall
IW-2920 Inlet Work Stage 1 - Monitoring Installation and Pumping Test 21 01-Dec-21 24-Dec-21 01-Dec-21 24-Dec-21 0
IW-2550 Inlet Work Stage 1 - Excavation (+4.5 to +1.0mPD) 30 04-Dec-21 11-Jan-22 04-Dec-21 11-Jan-22 0
IW-2520 Inlet Work Stage 1 - Excavation (+5.2 to +4.5mPD) 30 28-Dec-21 08-Feb-22 24-Dec-21 08-Feb-22 0 i f W g Xca n K+5
IW-2500 Inlet Work Stage 1 - Marine Sediments Treatment and Disposal 60 28-Dec-21 15-Mar-22 18-Jan-22 04-Apr-22 17 | =;| : Iﬁle‘1 Work Stage 1 . Marine sdeems Treat‘ménj !
IW-2570 Inlet Work Stage 1 - Excavation (+1 to -1.55mPD) 30 12-Jan-22 22-Feb-22 12-Jan-22 22-Feb-22 0
IW-2540 Inlet Work Stage 1 - Strut Installation S1 (+4.5mPD) 16 09-Feb-22 26-Feb-22 26-Mar-22 14-Apr-22 39
IW-2580 Inlet Work Stage 1 - Strut Installation S2 (+1mPD) 16 28-Feb-22 17-Mar-22 14-Apr-22 07-May-22 39
IW Foundation & ELS Stage 2 318 02-Feb-21 A 31-Mar-22 10-Nov-21 09-Nov-27 1755
PP2 Portion 2 (sd+211d) 0 08-Jun-21 A 09-Nov-27
IW-2860 Inlet Work Stage 2 - Site establishment & investigation, RAP, submit Remedition Report (caryforward from Site establ.) 53 22-Jun-21 A 30-Oct-21 A 09-Nov-27 09-Nov-27
IW-2861 Inlet Work Stage 2 - Temporary UU Diversion 14 22-Jun-21 A 08-Jul-21 A 09-Nov-27 09-Nov-27
IW-2530 Inlet Work Stage 2 - Driven H-piles (122nrs., @ave.1no/d/rig, 2rigs) 61 09-Jul-21 A 27-Oct-21 A 27-Nov-21 27-Nov-21
IW-2400 Handover and Inspection of Temp. Workshop and Storage Facilities (advance wotk before P2 access) 8 16-Jul-21 A 24-Jul-21 A 26-Nov-21 26-Nov-21
IW-2560 Inlet Work Stage 2 - Sheetpiles Install (2,758m2 at 120m2/d) 23 10-Nov-21 06-Dec-21 10-Nov-21 06-Dec-21 0
IW-2590 Inlet Work Stage 2 - H-piles Testing 21 10-Nov-21 03-Dec-21 27-Nov-21 21-Dec-21 15
IW-2870 Inlet Work Stage 2 - Submit piling record to GEO (28d) 28 27-Nov-21 24-Dec21 | 28an22 | 24-Feb22 62 |1 P L L ‘ ‘ P
IW-2591 Inlet Work Stage 2 - Monitoring Installation and Pumping Test 21 07-Dec-21 03-an22 | 09-Dec21 | 05-an-22 2 | E ]‘:' inletWork $tags 2 Mdnltonng Ihsjallation‘ ahd PUerlhg‘Testl R T T A A O T U U O T N AR TN O U IR I
IW-2610 Inlet Work Stage 2 - Excavation (1.55 to -2.5mPD) 30 20-Dec-21 26-Jan-22 | 22-Dec21 | 28-Jan-22 2 U] B3 [t Work Stagei2 + Excavation (1.55.t0,-2.5mPD) | | L | L1 LT ey
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Critical Remaining Work




[Activity D Activity Name OrigDur Early Start Early Finish Late Start Tate Finish Total Float 077 m i) 2075 2075 2027 8
[ Q& | oi [ @z | a3 | o4 T Q1 | Q2 | Q3 [ @ | Qi | Q2 [ Q3 | Q4 | @ | Q2 | Q3 | @ | Qi | Q2 [ Q3 | o4 | Q1 _Jaz
_ T 2] 2] 2] 2] 2] 2 2|2|2|3|3|3|:T|3|3|3|3|3 s[a 4] 4] ]2 4[4[ 4[] 2[5[ 51555515555 6] 6] 6[63[ 6] 6] 6] 6]6[ 67 7|77 L7757 7 7| 78] 8] 8] & e[ 8] 8[e7] 8] 8] 9]
IW-2125 Complete Temporary Administration Building - Non-MiC Section 0 04-Jan-22 15-Oct-27 1712 ‘ _Compléte Tempdrary A Admlnlét i i
IW-2640 Inlet Work Stage 2 - Excavation (-2.5 to -4.5mPD) 30 14-Jan-22 24-Feb-22 17-Jan-22 26-Feb-22 2 : € ¢ 2. \
IW-2620 Inlet Work Stage 2 - Marine Sediments Treatment and Disposal 40 20-Jan-22 14-Mar-22 16-Feb-22 02-Apr-22 17 Inlel Wq[k 31'?197‘97 ; Marme Sedlmenls Treatment ahd Disp osal.
IW-2630 Inlet Work Stage 2 - Strut Installation S3 (-2.5mPD) 16 22-Jan-22 16-Feb-22 16-Mar-22 02-Apr-22 39 m
IW-2650 Inlet Work Stage 2 - Strut Installation S4 (-4.5mPD) 16 25-Feb-22 15-Mar-22 16-Mar-22 02-Apr-22 16
IW-2660 Inlet Work Stage 2 - Excavation (-4.5 to -7.15mPD) 30 25-Feb-22 31-Mar-22 28-Feb-22 02-Apr-22 2
IW-2670 IW - Foundation & ELS Complete 0 31-Mar-22 02-Apr-22 2
Temporary Workshop and Storage 91 02-Feb-21 A 19-Jul-21 A 25-Nov-21 26-Nov-21
IW-2120A Design and Submission 7 02-Feb-21 A 24-Apr21 A 25-Nov-21 25-Nov-21
IW-2120B Site Formation 10 26-Apr-21 A 03-May-21 A 25-Nov-21 25-Nov-21
IW-2120C Foundation Work 7 | 04May21A  08May21A 25Nov21 | 25Nov-21 ‘ ‘ ] i L
IW-2120D Erect Steel Structure, External Wall and Roof Qadding 10 | 10-May21A | 17-May21A | 25-Nov21 | 25-Nov-21 ted) Structure, Extemal Viai and Roof c‘laﬁddm‘g L T U O U O U U L A U U O O A A
IW-2120E Erect Intemal Partition and False Ceiling 6 18-May-21A | 24-May-21 A 25-Nov-21 25-Nov-21 nte dl Paftltioﬁ ahd False Ceillng I e e
IW-2120F Electrical Work, Sanitary Work, Install A/C and Floor Finishes 10 | 18May21A | 29May21A 25Nov2l & 25-Nov-2i | and Fiobr
IW-2390 Relocation of Workshop (advance work before P2 access) 20 25-Jun-21 A 19-Jul-21 A 26-Nov-21 26-Nov-21
IW-2390B Relocation of Storage Facilities (advance work before P2 access) 5 25-Jun-21 A 30-Jun-21 A 25-Nov-21 25-Nov-21
IW Backfilling & Waterii ght 49 13-Aug-22 12-Oct-22 09-Nov-24 08-Jan-25 659
IW-2955 IW Works - Watertightness 14 13-Aug-22 29-Aug-22 09-Nov-24 25-Nov-24 659
IW-2960 IW Works - Sheet Piling Removal 21 30-Aug-22 23-Sep-22 26-Nov-24 19-Dec-24 659
IW-2970 IW Works - Backfiling and Levelling up to +5.5mPD 21 16-Sep-22 12-Oct-22 12-Dec-24 08-Jan-25 659
IW Civil and Structural Works 262 25-Feb-22 12-Jan-23 25-Feb-22 12-Jan-23 0
IW Structure Stage 1 (to G/F +4.0mPD) 135 25-Feb-22 10-Aug-22 25-Feb-22 10-Aug-22 0
IW-2600 Inlet Work Stage 1 - Structure from-1.55 mPD to +1.45 mPD 90 25-Feb-22 17-Jun-22 25-Feb-22 17-Jun-22 0
IW-2690 Inlet Work Stage 1 - Structure from +1.45 mPD to +4.0 mPD 45 18-Jun-22 10-Aug-22 18-Jun-22 10-Aug-22 0
IW Structure Stage 2 (to G/F +4.0mPD) 107 01-Apr-22 12-Aug-22 04-Apr-22 12-Aug-22 0
IW-2680 Inlet Work Stage 2 - Structure from -7.15 mPD to -5.0 mPD 30 01-Apr-22 12-May-22 04-Apr-22 14-May-22 2
IW-2700 Inlet Work Stage 2 - Structure from-5.0 mPD to -2.0 mPD 25 13-May-22 11-Jun-22 16-May-22 14-Jun-22 2
IW-2710 Inlet Work Stage 2 - Structure from-2.0 mPD to +1.0 mPD 25 13-Jun-22 12-Jul-22 15-Jun-22 14-Jul-22 2
IW-2720 Inlet Work Stage 2 - Structure from +1.0 mPD to +4.0 mPD 25 15-Jul-22 12-Aug-22 15-Jul-22 12-Aug-22 0 ! Ir1|et Wo}k Stage 2 31
IW Structure to Roof (+4.0mPD to +18.3mPD) 125 13-Aug-22 12-Jan-23 13-Aug-22 12-Jan-23 0
IW-2730 Inlet Work - Structure to Roof from +4.0 mPD to +7.0 mPD 25 13-Aug-22 12-Sep-22 13-Aug-22 12-Sep-22 0
IW-2740 Inlet Work - Structure to Roof from +7.0 mPD to +10.0 mPD 25 13-Sep-22 13-Oct-22 13-Sep-22 13-Oct-22 0
IW-2750 Inlet Work - Structure to Roof from +10.0 mPD to +13.0 mPD 25 14-Oct-22 11-Nov-22 14-Oct-22 11-Nov-22 0
IW-2760 Inlet Work - Structure to Roof from +13.0 mPD to +16.0 mPD 25 12-Nov-22 10-Dec-22 12-Nov-22 10-Dec-22 0
IW-2770 Inlet Work - Structure to Roof from +16.0 mPD to +18.3 mPD 25 12-Dec-22 12-Jan-23 12-Dec-22 12-Jan-23 0
IW ABWF and BS Works 300 13-Sep-22 19-Sep-23 04-Mar-23 11-Mar-24 137
1W-2780 Inlet Work - BS and ABWF Works 300 13-Sep-22 19-Sep-23 04-Mar-23 11-Mar-24 137
IW Transformer House No. 1 232 05-Aug-22 02-May-23 20-Oct-22 11-Mar-24 269
1W-2785 TXHouse No. 1 - Piling Works (8 nos.) 10 05-Aug-22 16-Aug-22 20-Oct-22 31-Oct-22 62
1W-2930 TXHouse No. 1 - ELS Works 14 17-Aug-22 01-Sep-22 30-Jan-23 14-Feb-23 130
IW-2790 TX House No. 1 - Structure Gable Trench at +2.2 mPD to +4.8 mPD 21 | 03Sep22 | 28Sep22 | 16-Feb23 | 11-Mar23 | 130 L I;l B Hbu‘sa‘ No. 1 jﬁstrudufe game Trénch at +z 2 mPD to +4 £y mpg BRERRE
1W-2800 TXHouse No. 1 - Structure Base Level from +4.80 mPD to +6.0 mPD 21 29-Sep-22 25-Oct-22 13-Mar-23 06-Apr-23 130 Q T)( HOUSB N0
IW-2810 TXHouse No. 1 - Structure G/F to Roof from +6.0 mPD to +9.0 mPD 21 26-Oct-22 18-Nov-22 11-Apr-23 05-May-23 130 .
1W-2820 TXHouse No. 1 - Structure G/F to Roof from +9.0 mPD to +11.6 mPD 21 19-Nov-22 13-Dec-22 06-May-23 31-May-23 130
1W-2830 TXHouse No. 1 - BS and ABWF 30 14-Dec-22 27-Jan-23 03-Nov-23 07-Dec-23 258
1W-2840 TXHouse No. 1 - Transformer Installation and LV Switchboard Power On 72 02-Feb-23 02-May-23 08-Dec-23 11-Mar-24 254
1W-2831 TXHouse No. 1 - E&M Handover 0 02-Feb-23 08-Dec-23 254
IW E&M Works 132 12-Dec-22 31-May-23 12-Dec-22 31-May-23 0
ATAL-1000 IW - Screening / Grit Removal / Inlet Pumping / DOU System / Penstock & Stoplogs 105 12-Dec-22 27-Apr-23 12-Dec-22 27-Apr-23 0 |
ATAL-1010 IW - Lifting Appliance 105 12-Dec-22 27-Apr23 | 12-Dec22 | 27-Apr23 0 Wi - Lifting ApphanCe 1” 7 L IR
ATAL-0000 IW - E&M Handover 0 12-Dec-22 12-Dec-22 0 JW : E&M Handover R N I R
ATAL-1020 IW - Instrumentation 36 03-Apr-23 19-May-23 03-Apr-23 19-May-23 0 ! W Instmhwéntétlorf
ATAL-1030 IW - Electrical Works (Cabling / LCP, Termination) 30 25-Apr-23 31-May-23 25-Apr-23 31-May-23 0
ATAL-1040 IW - BS Installation (ELV, Ventilation, FS, PD) 30 25-Apr-23 31-May-23 25-Apr-23 31-May-23 0
ATAL-1120 IW - Plant Service Water System(PSW) Installation 30 25-Apr-23 31-May-23 25-Apr-23 31-May-23 0
ATAL-1110 IW - Installation, Set-Up & T&C for SCADA System 14 15-May-23 31-May-23 15-May-23 31-May-23 0
IW E&M T&C 244 01-Jun-23 11-Mar-24  01-Jun-23 11-Mar-24 0 P 3
ATAL-1050 IW - T&C - Equipment SAT (Mechanical Dry Check) 30 01-Jun-23 07-Jul-23 01-Jun-23 07-Jul-23 0 '! ‘|w T&E 'Equ pmem é,KT (Mechan.
ATAL-1060 IW - T&C - Equipment SAT (Functional Dry Check) 30 01-Jun-23 07-Jul-23 01-Jun-23 07-Jul-23 0
ATAL-1070 IW - T&C - Equipment SAT (Wet / Load Performance Check) 30 01-Jun-23 07-Jul-23 01-Jun-23 07-Jul-23 0
ATAL-1130 IW - T&C - Plant Service Water System(PSW) 30 01-Jun-23 07-Jul-23 01-Jun-23 07-Jul-23 0
ATAL-1090 IW - Diversion works from existing bypass chamber to IW (Penstock Installation c/w T&C) 39 08-Jul-23 22-Aug-23 08-Jul-23 22-Aug-23 0
ATAL-1080 IW - FS Inspection and Fire Certificate 57 23-Aug-23 31-Oct-23 23-Aug-23 31-Oct-23 0
ATAL-1100 IW - T&C - Early Commissioning (100,000 m3/d) (KD3) 104 01-Nov-23 11-Mar24 | 01-Nov-23 11-Mar-24 0
1W-995 KD3 (11-Mar-24) 0 11-Mar-24* 11-Mar-24 0
CLP Substations No. 1 & 2 1168 01-Jun-21 A 24-May-25 30-Oct-21 07-Nov-26 432
CLP-0900 Complete Temporary (Non-MiC) Administration Building 0 22-Jul-21A 01-Dec-21
CLP-1000 Demolition Changing Room (27) 14 30-Sep-21 A 23-Oct-21 A 01-Dec-21 01-Dec-21
CLP-1240 Demolition Carpark (28) 14 30-Oct-21 15-Nov-21 15-Nov-21 30-Nov-21 13 ‘ '?”
Submissions 69  01-Jun21A  03-Sep21A  30-Oct-21 04-Nov-21 o
CLP-1180 Raft & Structural Design Submission 25 01-Jun-21 A 30-Jun-21 A 30-Oct-21 30-Oct-21
CLP-1190 GEO Review and Approval 44 02-Jul-21 A 03-Sep-21 A 04-Nov-21 04-Nov-21
Foundation 149 16-Jul-21 A 12-Jan-22 30-Oct-21 12-Jan-22 0
CLP-1210 Predrilling Works 24 16-Jul-21A 03-Nov-21 30-Oct-21 03-Nov-21 0
CLP-1200 Raft Foundation 57 04-Nov-21 12-Jan-22 04-Nov-21 12-Jan-22 0
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[Activity D Activity Name OrigDur Early Start Early Finish Late Start Tate Finish Total Float 077 i) 2075 2075 2027 8
[z [ o1 | a2 | @ | o4 Qf | Q2 | @3 | 4 | a1 | a2 | @ | ™ T [ Q2 | @3 | Q@ | a1 | a2 | @ | a4 | a1 Q2
T 22 2] 2] 2] 2] 2] 2] 2] 2[ 3[R 3 [E3[ B[ 3 3] 3] 3 [ B[ ] 4| AT 4] 2| AT 4[4[ 2] 4] 5] 5[ 5] 5[ 5[ 5] 5[ 5[ 5[ 5] 6] 6] 663] 6 6] 6] 6] 6] 6] 7] 7 [ 7 [ 7[ 7|75 7L 7| 7| 7] 8] 8] 8 8] 8] 8] & 7] 8] 8] o]
CLP Substation No. 1 211 01-Dec21 23-Aug22  01-Dec2l  06-Oct-22 35 ||
CLP-1010 CLP Substation No.1 - Structure 78 01-Dec-21 11-Mar-22 01-Dec-21 11-Mar-22 0 '
CLP-1040 CLP Substation No.1 - BS and ABWF Works 48 07-Mar22 | 06-May-22 = 21-Apr22 | 18Jun-22 3 |1 B2 ol pisubstation No.
CLP-1070 CLP Substation No.1 - CLP Installation 90 | 07May22 = 23-Aug22 | 20un22 = 06-Oct22 | 35 || " ‘; ; |
CLP-1090 CLP Substation No.1 - Energization 0 23-Aug-22 06-Oct-22 35 CLP Substatloh NoA1 ; Energizatlc)n I |
CLP Substation No. 2 216 08-Jan22 06-Oct22  08Jan-22  06-Oct-22 0
CLP-1020 CLP Substation No.2 - Structure 78 08-Jan-22 20-Apr22 | 08Jan22 | 20-Apr-22 o |
CLP-1050 CLP Substation No.2 - BS and ABWF Works 48 21-Apr22 18Jun22 | 21-Apr22 | 18-Jun-22 o |1
CLP-1080 CLP Substation No.2 - CLP Installation 9 | 20Jun22 | 060ct22 | 20Jun22 | 06-Oct22 o |1
CLP-1100 CLP Substation No.2 - Energization 0 06-Oct-22 06-Oct-22 0
CLP-1140 Section 1 Completion - CLP Substation 1 & 2 0 06-Oct-22 06-Oct-22 o |1
DSD 11kV Switchgear 982 13-Jan-22 24-May-25  06-May22  20-Jun-26 316 |||
CLP-1030 DSD11KV Switchgear - Structure 78 13-Jan-22 25-Apr22 | 06May22 | 08-Aug-22 s |i|!
CLP-1060 DSD11KV Switchgear - BS and ABWF Works 48 20-Jun-22 15-Aug-22 09-Aug-22 06-Oct-22 42 i D1 KV vat gear ‘BS ‘n,d ABWE Wo)'ksr
CLP-1110 DSD11KV Switchgear - Installation 78 | 070ct22 | 09Jan23 | 19-Aug23 | 21Nov23 | 254 || ¢TI ngiiky $W.tchgeqr rmstauat.on EEREE RS I L L BN
CLP-1220 DSD11KV Switchgear - Energization 14 10-Jan-23 01-Feb-23 22-Nov-23 07-Dec-23 254 [ IR B A B J:—‘ ‘D$D11KV vatcngar Energization | | @ 1l bbb
CLP-1230 Demolition of existing DSD11KV Switchgear (29) 45 27-Mar-25 24-May-25 27-Apr-26 20-Jun-26 36 || :
Walkway & Master Meter Room 365 03-Jan-24 01-Apr-25 06-Nov-25 07-Nov-26 472
CLP-1130 Master Meter Room Structure, ABWF, BS & E&M 180 03-Jan-24 15-Aug-24 01-Apr-26 07-Nov-26 657
CLP-1120 Walkway, Guard House and Education Corridor 180 22-Aug-24 01-Apr-25 06-Nov-25 20-Jun-26 356
Primary Sedimentation Tank (PST) 1878  09-Nov-20A 08-Nov-26 01-Nov-21 08-Nov-26 0
PST Stage 1 of Works 1045 09-Nov-20 A 11-Mar-24 01-Nov-21 24-Jun-24 90
PST-1000 Preparation 44 09-Nov-20 A 31-Dec20A | 02-Dec-21 02-Dec-21
PST-1010 UU Detection 3 22-Feb-21 A 24-Feb-21A 02-Dec-21 02-Dec-21
PST-1020 Method Statement for Predrilling 1 25-Feb-21 A 25-Feb-21 A 02-Dec-21 02-Dec-21
PST-1030 Setting out of Drill Holes 2 26-Feb-21 A 27-Feb-21 A 02-Dec-21 02-Dec-21
PST-1040 UU Report 1 01-Mar21 A 01-Mar21 A 02-Dec-21 02-Dec-21
PST-1050 Site Clearance 6 02-Mar-21 A 08-Mar21 A 02-Dec-21 02-Dec-21
PST Stage 1 - Gl - Proposed Predrilling for Piling Works 144 10-May-21 A 19-Aug-21 A 02-Dec-21 02-Dec-21
Predrilling at Existing PST 8 (including Trial Pit Excavation, Level Checking, Core Inspection, SPT) 144 10-May21 A | 19-Aug-21A | 02-Dec-21 02-Dec-21
PST-1090 PD9 14 10-May-21 A 22-May-21 A 02-Dec-21 02-Dec-21
PST-1080 PD6 14 26-May-21 A 02-Jun-21 A 02-Dec-21 02-Dec-21
PST-1110 PD12 14 14-Jul-21A 29-Jul21 A 02-Dec-21 02-Dec-21
PST-1060 PD4 14 16-Jul-21A 31-Jul21A 02-Dec-21 02-Dec-21
PST-1070 PD7 14 02-Aug-21 A 17-Aug-21 A 02-Dec-21 02-Dec-21
PST-1150 PD13 (w/ obstruction) after demolition of PST 7 14 04-Aug-21 A 19-Aug-21 A 02-Dec-21 02-Dec-21
PST-1160 PD14 (W/ obstruction) after demolition of PST 7 14 04-Aug21A = 19-Aug-21A = 02-Dec-21 02-Dec-21
Predrilling at Existing PST 7 (including Trial Pit Excavation, Level Checking, Core Inspection, SPT) 107 11-May-21 A | 19-Aug21A | 02-Dec-21 02-Dec-21
PST-1190 PD8 49 11-May-21 A 09-Jul-21 A 02-Dec-21 02-Dec-21
PST-1140 PD2 14 02-Aug-21 A 17-Aug-21 A 02-Dec-21 02-Dec-21
PST-1200 PD10 (w/ obstruction) after demolition of PST 8 14 04-Aug-21 A 19-Aug-21 A 02-Dec-21 02-Dec-21
PST-1130 PD11 (w/ obstruction) 14 04-Aug-21 A 19-Aug-21 A 02-Dec-21 02-Dec-21
PST Stage 1 - Foundation (At First 3 Tanks, PST 7-8 Footprint) 314 24-Aug-21 A 31-Aug-22 01-Nov-21 07-Sep-22 6
PST-1175 PST Stage 1 - Site set-up of piling rigs 12 24-Aug21 A 27-Aug-21 A 02-Dec-21 02-Dec-21
PST-1180 PST Stage 1 - Driven H-piles (88 nos. @ ave. 1.5no/d/rig) include site setup 41 28-Aug-21 A 30-Oct-21 A 02-Dec-21 02-Dec-21
PST-1230 PST - Marine Sediments Treatment and Disposal 70 30-Oct-21 22-Jan-22 17-Jun-22 07-Sep-22 181
PST-1210 PST Stage 1 - H-pile Testing 21 30-Oct-21 23-Nov-21 02-Dec-21 28-Dec-21 28
NMM-2021 PS 1.105A Noise Mitigation Measures 2021-2022 151 01-Nov-21* 31-Mar-22 01-Nov-21 31-Mar-22 0
PST-1170 PST Stage 1 - Sheetpiling (1,561 m2 at 90m2/day) 30 10-Nov-21 14-Dec-21 10-Nov-21 14-Dec-21 0 T TStage1 -Shéelplllng 1561  at 90m2/day) | L i L i Ll L NI I L Lol
PST-1211 PST Stage 1 - Monitoring Installation and Pumping Test 21 20-Nov-21 14-Dec-21 02-Dec-21 28-Dec-21 10 ;J 1 p(sT Stagej‘-Monltqnng Installatlor]‘gr]d Pumplmg Test‘ ; N T A T O O O U O O O T T O O A O TN O O T O
PST-3020 PST Stage 1 - Submit to GEO (28d) 28 22-Nov-21 23-Dec-21 27-Jan22 | 07-Mar-22 54 |1 ; P N P R Lo
PST-1220 PST Stage 1 - Excavation (+5.8 to +3.8mPD) 21 09-Dec-21 05-Jan-22 09-Dec-21 05-Jan-22 0 73 i 1
PST-1240 PST Stage 1 - Strut Installation S1 (+3.8mPD) 18 29-Dec-21 19-Jan-22 18-Jan-22 14-Feb-22 16
PST-1250 PST Stage 1 - Excavation (+3.8 to +1.3mPD) 29 29-Dec-21 08-Feb-22 | 29-Dec21 | 08-Feb22 o |
PST-1260 PST Stage 1 - Strut Installation S2 (+1.3mPD) 18 26-Jan-22 22-Feb22 | 15Feb22 | 07-Mar22 no|
PST-1270 PST Stage 1 - Excavation (+1.3 to -1.05mPD) 28 07-Feb-22 10-Mar-22 07-Feb-22 10-Mar-22 0 )
EBS-2022 Egrets Breeding Season 2022 184 | O1-Mar22* | 31-Aug22 = O1-Mar22 | 31-Aug22 o |1
PST Stage 1 - Structure (At First 3 Tanks, PST 7-8 Footprint) 164 | 08-Mar22 | 24Sep22 = 08-Mar22 = 24-Sep22 o |
PST-1280 3-Tank Structure from +0.0 mPD to +3.0 mPD 26 08-Mar-22 07-Apr-22 08-Mar-22 07-Apr-22 0 )
PST-1290 3-Tank Structure from +3.0 mPD o +6.0 mPD 25 04-Apr-22 07-May22 = 04-Apr22 | 07-May-22 o |1
PST-1300 3-Tank Structure from +6.0 mPD to +9.0 mPD 25 10-May-22 08-Jun-22 10-May-22 08-Jun-22 0 = |
PST-1310 3-Tank Structure from +9.0 mPD to +11.80 mPD 25 09-Jun-22 08-Jul-22 09-Jun-22 08-Jul-22 0 ! [ 37!7”33 ‘Tahkis{ruaaréf,{,n‘ﬁ Jﬂg o mPD to ‘m 30 mP|j L
PST-1320 3-Tank Structure from +11.80 mPDto +15.0 mPD Lift 1 (3.2m) 26 | 09Jul22 | 08-Aug22 | 09Jul22 | 08-Aug22 o |! P p P j|_|f:{ 1 @.2m)
PST-1330 3-Tank Structure to Roof from +15.0 mPD to +18.30 mPD Lift 2 (3.3m) 26 09-Aug-22 07-Sep22 | 09-Aug22 = 07-Sep22 0 Ul
PST-1340 Water Petaining Test for New PST Tank No. 1 14 31-Aug22 16-Sep22 = 31-Aug22 | 16-Sep-22 o |1
PST-1350 Water Retaining Test for New PST Tank No. 3 14 31-Aug-22 16-Sep-22 31-Aug-22 16-Sep-22 0
PST-1360 Water Retaining Test for New PST Tank No. 2 14 08-Sep-22 24-Sep-22 08-Sep-22 24-Sep-22 0
PST Stage 1 - ABWF &BS Works 300 26-Sep-22 04-Oct-23 16-Jun-23 24-Jun-24 209
PST-1370 PST - BS and ABWF Works at 3 Tanks 300 26-Sep-22 04-Oct-23 16-Jun-23 24-Jun-24 209
PST Stage 1 - E&M Installation Works at New PST 1,2,3 226 26-Sep-22 07-Jul-23 26-Sep-22 05-Oct-23 75
ATALPST-3000 PST Stage 1 - Bottom Scrapper / Scum Collection System 146 26-Sep-22 27-Mar-23 26-Sep-22 27-Mar-23 0
ATALPST-3010 PST Stage 1 - Lamella / Sludge & Scum Pump / DOU System 146 26-Sep-22 27-Mar-23 26-Sep-22 27-Mar-23 0
ATALPST-3020 PST Stage 1 - Lifting Appliance 146 26-Sep-22 27-Mar-23 26-Sep-22 27-Mar-23 0 |
ATALPST-3030 PST Stage 1 - Penstock / Stoplogs 146 26-Sep-22 27-Mar-23 26-Sep-22 27-Mar-23 0
ATALPST-0000 PST Stage 1 - E&M Handover 0 26-Sep-22 26-Sep-22 0 )
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[Activity D Activity Name OrigDur Early Start Early Finish Late Start Tate Finish Total Float 077 N3 i) 2075 2075 2027 8
[ Q | ol [ Q2 | @3 | Q4 | Q | G2 [ Q | Q4 | QI | Q2 | Q3 | Q4 | Q1 | Q2 | Q3 | Q4 T ] Q2 | a3 | Q4 T ] Q2 | a3 | Q4 | a1 _Ja2
_ T 2] 2] 2[ 2] 2] 2 2|2|2E3|3|:ﬁ|3|3|3|3|3 s[a 4] 4] ]2 4[4[ 4[] 2[5[ 51555515555 6] 6] 6[63[ 6] 6] 6] 6]6[ 67 7|77 L7757 7 7| 78] 8] 8] & e[ 8] 8[e7] 8] 8] 9]
ATALPST-3040 PST Stage 1 - Instrumentation 36 28-Mar-23 13-May-23 28-Mar-23 13-May-23 0 1
ATALPST-3050 PST Stage 1 - Electrical Works (Cabling / LCP, Termination) 80 28-Mar-23 07-Jul-23 28-Mar-23 07-Jul-23 0 )
ATALPST-3060 PST Stage 1 - BS Installation (ELV, Ventilation, FS, PD) 80 28-Mar-23 07-Jul-23 28-Mar-23 07-Jul-23 0 | il PST Slage 1+ BS installatioh E|_V entilation,:FS, PD)
ATALPST-3120 PST Stage 1 - Plant Service Water System(PSW) Installation 30 | 01un23 07-uk23 | 30-Aug23 = 050ct23 | 75 || Efl PS Sfage |1+ Plat Sevice Wair S (PBW) Insid
ATALPST-3065 PST Stage 1 - Installation and Set-Up for SCADA System 14 20-Jun-23 07-Jul-23 20-Jun-23 07-Jul-23 0
PST Stage 1 - Testing and Commissioning at New PST 1,2,3 212 08-Jul-23 11-Mar-24 08-Jul-23 11-Mar-24 i
ATALPST-3070 PST Stage 1 - T&C - Equipment SAT (Mechanical Dry Check) 28 08-Jul-23 09-Aug-23 08-Jul-23 09-Aug-23 0
ATALPST-5280 PST Stage 1 - T&C - Plant Sewvice Water System(PSW) 30 08-Jul-23 11-Aug-23 06-Oct-23 10-Nov-23 75
ATALPST-3080 PST Stage 1 - T&C - Equipment SAT (Fundional Dry Check)linked to TX House POWER ON 48 26-Jul-23 19-Sep-23 26-Jul-23 19-Sep-23 0 7! FPST $tagé 1‘ -
ATALPST-3090 PST Stage 1 - T&C - Equipment SAT (Wet / Load Performance Check) 48 26-Jul-23 19-Sep23 | 26Jul23 | 19-Sep23 o |71 SST Stages 1 -
ATALPST-3100 PST Stage 1 - FS Inspection and Fire Certificate 42 20-Sep-23 10-Nov-23 20-Sep-23 10-Nov-23 0
ATALPST-3110 PST Stage 1 - T&C - Eally Conmissioning (54,000 m3/d) (KD3) 68 11-Nov-23 01-Feb-24 11-Nov-23 01-Feb-24 0
PKD3 Early Completion KD3 0 01-Feb-24 15-Feb-24 14 )
CDKD3 KD3 0 11-Mar-24* 11-Mar-24 o |1
PST Stage 2 of Works 1700 04-Jun21A  08Nov-26  01-Nov-21  08-Nov-26 o |
PST Gl - Propose Predrilling for Piling Works 136 04-Jun-21A | 15-Nov-21 11-Apr22 | 21-Jun-22 171 | 1] L ]
Pre-drilling @ Existing PST 6 (including Trial Pit Excavation, Level Checking, Core Inspection, SPT) 14 30-Oct-21 15-Nov-21 06-Jun-22 | 21-Jun22 R R R N R R R R RN
PST-2000 PD1 (w/ obstruction, relocated) 14 30-Oct2t 15Nov21 | 06Jun22 | 21dun22 | 171 | &P Sstru
Pre-drilling @ Existing PST 5 (including Trial Pit Excavation, Level Checking, Core Inspection, SPT) 21 04-Jun21 A | 29-Jun-21A 11-Apr-22 11-Apr-22 :
PST-2020 PD5 7 04-Jun21A | 11-Jun21A | 11-Apr22 11-Apr-22 -
PST-2010 PD3 14 12Jun21A | 29-Jun21A | 11-Apr22 11-Apr-22 5!
PST Foundation - Stage 2 (At Remaining 2 Tanks, PST 5 Footprint) 285 = 04-Sep21A | 31-Aug22 = O1-Nov21 | 07-Sep22 6 |1
PST-2030 PST Stage 2 - Driven H-piles (57 nos. @ ave. 1.5no/d/rig) 36 04-Sep-21 A 30-Apr-22 11-Apr22 12-May-22 8
NMM-2105 PS 1.105A Noise Mitigation Measures 2021-2022 151 01-Nov-21* 31-Mar-22 01-Nov-21 31-Mar-22 0
EBS-2115 Egrets Breeding Season 2022 184 01-Mar-22* 31-Aug-22 01-Mar-22 31-Aug-22 0 ;
PST-2040 PST Stage 2 - Sheetpiling (1,040 m2 at 90m2/day) 12 | 03May22 | 17-May-22 | 13May22 = 26-May-22 8 |1 Ujﬁ T Stalge 2 Shéetp.hng (1 040
PST-2060 PST Stage 2 - H-pile Testing 18 03-May-22 24May-22 | 27-Jun-22 18-Jul-22 5 ] 0 pgr gl
PST-2061 PST Stage 2 - Monitoring Installation and Pumping Test 21 18-May-22 11-Jun-22 27-May-22 21-Jun-22 8 B
PST-3035 PST Stage 2 - Submit to GEO (28d) 28 25-May-22 27-un-22 | 06-Aug22 = 07-Sep-22 61 =
PST-2050 PST Stage 2 - Excavation (+5.8 to +3.8mPD) 22 13-Jun-22 08-Jul-22 22-Jun-22 18-Jul-22 s |1l g
PST-2070 PST Stage 2 - Strut Installation S1 (+3.8mPD) 14 09-Jul-22 25-Jul-22 19-Jul-22 03-Aug-22 8
PST-2080 PST Stage 2 - Excavation (+3.8 to +1.3mPD) 22 09-Jul-22 03-Aug-22 19-Jul-22 12-Aug-22 8
PST-2090 PST Stage 2 - Strut Installation S2 (+1.3mPD) 14 04-Aug-22 19-Aug-22 23-Aug-22 07-Sep-22 16
PST-2100 PST Stage 2 - Excavation (+1.3 to -1.05mPD) 22 04-Aug-22 29-Aug-22 13-Aug-22 07-Sep-22 8
PST Stage 2 - Structure (At Remaining 2 Tanks,PST 5-6 Footprint) 1069 08-Sep-22 05-Feb-26 08-Sep-22 05-Feb-26 0
PST-2110 2-Tank Structure from +0.0 mPD to +3.0 mPD 21 08-Sep-22 05-Oct-22 08-Sep-22 05-Oct-22 0 |
PST-2120 2-Tank Structure from +3.0 mPD to +6.0 mPD 21 06-Oct-22 29-Oct-22 06-Oct-22 29-Oct-22 0
PST-2130 2-Tank Structure from +60 mPD to +9.0 mPD 21 31-Oct-22 23-Nov-22 31-Oct-22 23-Nov-22 0
PST-2140 2-Tank Structure from +9.0 mPD to +11.80 mPD 21 24-Nov-22 17-Dec-22 24-Nov-22 17-Dec-22 0
PST-2150 2-Tank Structure from +11.80 mPD to +15.0 mPD Lift 1 (3.2m) 21 19-Dec-22 14-Jan-23 19-Dec-22 14-Jan-23 0
PST-2160 2-Tank Structure from +15.0 mPD to +18.30 mPD Lift 2 (3.3m) 21 16-Jan-23 16-Feb-23 | 16-Jan-23 = 15Feb-23 o |1
PST-2170 Water Retaining Test for New PST Tank No. 4 13 16-Feb23 | 02Mar23 | 16-Feb23 = 02-Mar23 o |1
PST-2180 Water Retaining Test for New PST Tank No. 5 13 03-Mar-23 17-Mar-23 03-Mar-23 17-Mar-23 0 i
CDKDB KD6 0 05-Feb-26* 05-Feb-26 o |1
PST Stage 2 - ABWF &BS Works 180 15-Mar-23 21-Oct-23 16-Jun-23 20-Jan-24 74
PST-2190 PST - BS and ABWF Works at 2 Tanks 180 15-Mar-23 21-Oct-23 16-Jun-23 20-Jan-24 74 )
PST Stage 2 - E&M Installation Works at New PST 4,5 159 | 18-Mar23 | 28-Sep23 | 18-Mar23 | 17-Oct23 14 |1
ATALPST-5000 PST Stage 2 - Bottom Scrapper / Scum Collection System 87 18-Mar-23 06-Jul-23 18-Mar-23 06-Jul-23 0
ATALPST-5010 PST Stage 2 - Lamella / Sludge & Scum Pump / DOU System 87 18-Mar-23 06-Jul-23 18-Mar-23 06-Jul-23 0
ATALPST-5020 PST Stage 2 - Lifting Appliance 87 18-Mar-23 06-Jul-23 18-Mar-23 06-Jul-23 0
ATALPST-5030 PST Stage 2 - Penstock / Stoplogs 87 18-Mar-23 06-Ju23 | 18-Mar23 06-Jul-23 o |
ATALPST-0001 PST Stage 2 - E&M Handover 0 18-Mar-23 18-Mar23 o |
ATALPST-5040 PST Stage 2 - Instrumentation 36 07-Jul-23 17-Aug-23 07-Jul-23 17-Aug-23 0
ATALPST-5050 PST Stage 2 - Electrical Works (Cabling / LCP, Termination) 72 07-Jul-23 28-Sep-23 13-Jul-23 06-Oct-23 5
ATALPST-5060 PST Stage 2 - BS Installation (ELV, Ventilation, FS, PD) 72 07-Jul-23 28-Sep-23 13-Jul-23 06-Oct-23 5
ATALPST-5290 PST Stage 2 - Plant Service Water System(PSW) Installation 30 18-Aug-23 21-Sep-23 11-Sep-23 17-Oct-23 20
ATALPST-5065 PST Stage 2 - Installation and Set-Up for SCADA System 14 13-Sep-23 28-Sep-23 19-Sep-23 06-Oct-23 5
PST Stage 2 - Testing and Commissioning at New PST 4,5 986 = 15Sep23 08-Nov-26 | 15Sep23 = 08Nov-26 0 r
ATALPST-5070 PST Stage 2 - T&C - Equipment SAT (Mechanical Dry Check) 30 15-Sep-23 21-Oct-23 15-Sep-23 21-Oct-23 0 ) quipime! i
ATALPST-5300 PST Stage 2 - T&C - Plant Sewvice Water System(PSW) 30 22-Sep-23 30-Oct-23 18-Oct-23 22-Nov-23 20 B e e A A IZI F’ST Slagb 2 T&G- Plam Sen/loe Waler System PSW) R
ATALPST-5080 PST Stage 2 - T&C - Equipment SAT (Fundtional Dry Check) 30 07-Oct-23 11-Nov23 | 07-Oct-23 11-Nov-23 0 1
ATALPST-5090 PST Stage 2 - T&C - Equipment SAT (Wet / Load Performance Check) 9 13-Nov-23 22-Nov-23 13-Nov-23 22-Nov-23 0 )
ATALPST-5100 PST Stage 2 - T&C - System Commissioning (60,000 m3/d) (KD3) 48 23-Nov-23 20-Jan-24 23-Nov-23 20-Jan-24 0
ATALPST-5110 PST Stage 2 - FS Inspection and Fire Certificate 28 22-Jan-24 29-Feb-24 22-Jan-24 29-Feb-24 0
CDKD3a KD3 0 11-Mar-24* 11-Mar-24 o |
cs3 Section 3 Completion 0 08-Nov-26* 08-Nov-26 o |1
PST External Pipeworks 180 18-Mar-23 26-Oct-23 19-Apr-23 22-Nov-23 23
ATALPST-5120 PST - Extemal Pipe Works 180 18-Mar-23 26-Oct-23 19-Apr23 | 22-Nov-23 23 |1
External Works - Inlet Work and Primary Sedimentation Tank Perimeter 240 12-Mar-24 31-Dec24 14-Jan-26 07-Nov-26 544 7} | ‘
EW-1080 IW/PST Perimeter - Drainage/Sewer/Watermain/Utility Installation 150 12-Mar-24 11-Sep-24 14-Jan-26 22-Jul-26 544 Wdle‘rmélri/Utlllty Installafion @ 11 or by
EW-1050 IW/PST Perimeter - Process Pipe Installation 102 12-Mar-24 17-Jul-24 18-Mar-26 22-Jul-26 592
EW-1090 IW/PST Perimeter - Road Works 90 12-Sep-24 31-Dec-24 23-Jul-26 07-Nov-26 544
Sludge Dewatering Building (SDB) 1485 01-Nov-21 29-Juk26  01-Nov-21  07-Nov-26 &7 |1
SDB-1000 Site Hoarding, Clearance, Temp Facilities 17 13-Jan-24 01-Feb-24 20-Jan-24 08-Feb-24 6
SDB Foundation & ELS - Stage 1 1027  01-Nov-21 10-Feb25  01-Nov-21 10-Feb-25 o |
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[Activity D Activity Name OrigDur Early Start Early Finish Late Start Tate Finish Total Float 077 N3 i) 2075 2075 2027 v
[ Q | ol [ Q2 | @3 | Q4 | Q | Q2 | Q | Q4 | QF | Q2 | Q3 | Q4 | Q1 | @2 | Q | Q4 | Q1 | Q | Q3 | Q4 | Q1 | @2 | Q@ | Q& | a1 _|Q2
T 22 2] 2] 2] 2] 2] 2] 2] 2[ 3[R 3 [E3[ B[ 3 3] 3] 3 [ B[ ] 4| AT 4] 2| AT 4[4[ 2] 4] 5] 5[ 5] 5[ 5[ 5] 5[ 5[ 5[ 5] 6] 6] 663] 6 6] 6] 6] 6] 6] 7] 7 [ 7 [ 7[ 7|75 7L 7| 7| 7] 8] 8] 8 8] 8] 8] & 7] 8] 8] o]
SDB Gl - Pre-drilling Works 87 02-Feb-24 13-May-24 16-Feb-24 13-May-24 0 o
SDB-1220 Access Date 0 02-Feb-24 16-Feb-24 14
SDB-1100 Demolition of Existing PST 1 & 3 20 12-Mar-24 08-Apr-24 12-Mar-24 08-Apr-24
SDB-1320 Demolition of Existing PST 2 & 4 20 02-Apr-24 25-Apr-24 02-Apr-24 25-Apr-24 0 i
SDB At PST 13 Footprint 75 02-Feb-24 11-May-24 16-Feb-24 13-May-24 1
SDB-1010 PD10 14 02-Feb-24 24-Feb-24 20-Mar-24 09-Apr-24 34 i
SDB-1020 PD19 14 02-Feb-24 24-Feb-24 20-Mar-24 09-Apr-24 34 ) |
SDB-1030 PD22 14 02-Feb-24 24-Feb-24 16-Feb-24 02-Mar-24 6 |
SDB-1040 PD20 14 26-Feb-24 12-Mar-24 10-Apr-24 25-Apr-24 34 kN
SDB-1050 PD12 14 26-Feb-24 12-Mar-24 10-Apr-24 25-Apr-24 34 ) i
SDB-1060 PD23 14 26-Feb-24 12-Mar-24 04-Mar-24 19-Mar-24 6 i
SDB-1070 PD15 14 13-Mar-24 28-Mar-24 26-Apr-24 13-May-24 34 ) i
SDB-1080 PD21 14 13-Mar-24 28-Mar-24 26-Apr-24 13-May-24 34 i
SDB-1090 PD24 14 13-Mar-24 28-Mar-24 20-Mar-24 09-Apr-24 6 : | PD24 :
SDB-1110 PD11 w/ obstruction (PST1) 14 02-Apr-24 18-Apr-24 10-Apr-24 25-Apr-24 6 Q PD11 w/ obstructlon
SDB-1140 PD16 w/ obstruction (PST1) 14 02-Apr-24 18-Apr-24 10-Apr-24 25-Apr-24 6
SDB-1120 PD13 w/ obstruction (PST3) 14 09-Apr-24 24-Apr-24 10-Apr-24 25-Apr-24 1
SDB-1130 PD14 w/ obstruction (PST3) 14 09-Apr-24 24-Apr-24 10-Apr-24 25-Apr-24 1 W jgn (}#s’r
SDB-1150 PD17 w/ obstruction (PST3) 14 25-Apr-24 11-May-24 | 26-Apr24 | 13-May-24 1 {OipDi7 W obstryrqtlonA PSTS)‘ Ll
SDB-1160 PD18 w/ obstruction (PST3) 14 25-Apr-24 11-May24 = 26-Apr24 | 13-May-24 1 Q {PDI8 wiobstruction (PSTS) Dl
SDB AtPST 24 Footprint 76 02-Feb-24 13-May-24 | 20-Mar-24 13-May-24 0 : o
SDB-1230 PD1 14 02-Feb-24 24-Feb-24 10-Apr-24 25-Apr-24 48
SDB-1240 PD3 14 02-Feb-24 24-Feb-24 20-Mar-24 09-Apr-24 34
SDB-1250 PD6 14 02-Feb-24 24-Feb-24 10-Apr-24 25-Apr-24 48
SDB-1290 PD7 14 26-Feb-24 12-Mar-24 26-Apr-24 13-May-24 48
SDB-1260 PD8 14 26-Feb-24 12-Mar-24 10-Apr-24 25-Apr-24 34
SDB-1300 PD9 14 26-Feb-24 12-Mar-24 10-Apr-24 25-Apr-24 34
SDB-1350 PD4 w/ obstruction (PST4) 14 26-Apr-24 13-May-24 26-Apr-24 13-May-24 0
SDB-1360 PD5 w/ obstruction (PST4) 14 26-Apr-24 13-May-24 26-Apr-24 13-May-24 0
SDB-1370 PD2 w/ obstruction (PST2) 14 26-Apr-24 13-May-24 26-Apr-24 13-May-24 0
SDB Foundation - PST 1-4 Footprint 1027 01-Nov-21 10-Feb-25 01-Nov-21 10-Feb-25 0
NMM-2095 PS 1.105A Noise Mitigation Measures 2021-2022 151 01-Nov-21* 31-Mar-22 01-Nov-21 31-Mar-22 0
EBS-2105 Egrets Breeding Season 2022 184 01-Mar-22* 31-Aug-22 01-Mar-22 31-Aug-22 0
NMM-2022 PS 1.105A Noise Mitigation Measures 2022-2023 151 01-Nov-22 31-Mar-23 01-Nov-22 31-Mar-23 0
EBS-2023 Egrets Breeding Season 2023 184 01-Mar-23 31-Aug-23 23-Mar-23 22-Sep-23 22
NMM-2023 PS 1.105A Noise Mitigation Measures 2023-2024 152 01-Nov-23* 31-Mar-24 01-Nov-23 31-Mar-24 0
EBS-2024 Egrets Breeding Season 2024 184 01-Mar-24* 31-Aug-24 01-Mar-24 31-Aug-24 0
SDB-1190 SDB - Sheetpiles (4,720m2) 45 14-May-24 08-Jul-24 17-Jul-24 06-Sep-24 52
SDB-1170 SDB - Driven H-piles (359 nos @1.5no/d/rig, 2rigs) 120 14-May-24 05-Oct-24 14-May-24 05-Oct-24 0
SDB-1610 SDB - Monitoring Installation and Pumping Test 21 19-Sep-24 15-Oct-24 19-Sep-24 15-Oct-24 0 H B n a
SDB-1180 SDB - Hrpiles Testing 14 | 278ep24 | 150ct24 | 27-Sep24 | 150ct24 o |y ! SDB IHpilesiTdsting | | L bt
SDB-1200 SDB - Excavation (+6.0 to +4.5mPD) 24 16-Oct-24 12-Nov-24 16-Oct-24 12-Nov-24 0 B N i o ; ‘SDB ‘Excavathn +$ q 10 4;4 5mPD) }
SDB-1210 SDB - Marine Sediments Treatment and Disposal 83 16-Oct-24 23Jan25 = 28-Oct-24 10-Feb-25 10 e P ; D ; ; ; it &
SDB-1620 SDB - Submit to GEO (28d) 28 16-Oct-24 16-Nov-24 03-Jan-25 10-Feb-25 65
SDB-1270 SDB - Strut Installation S1 (+4.5mPD) 16 13-Nov-24 30-Nov-24 07-Dec-24 27-Dec-24 21
SDB-1280 SDB - Excavation (+4.5 to +1.5mPD) 23 13-Nov-24 09-Dec-24 13-Nov-24 09-Dec-24 0
SDB-1330 SDB - Strut Installation S2 (+1.5mPD) 16 10-Dec-24 30-Dec-24 28-Dec-24 16-Jan-25 14
SDB-1340 SDB - Excavation (+1.5 to -1.5mPD) 23 10-Dec-24 08-Jan-25 10-Dec-24 08-Jan-25 0
SDB-1390 SDB - Strut Installation S3 (-1.5mPD) 16 09-Jan-25 27-Jan-25 17-Jan-25 10-Feb-25 7
SDB-1400 SDB - Excavation (-1.5 to -3.75mPD) 23 09-Jan-25 10-Feb-25 09-Jan-25 10-Feb-25 0
SDB Structure 127 11-Feb-25 08-Jul-25 11-Feb-25 08-Jul-25 0 H L P
SDB-1510 SDB - Structure to G/F (-3.75 to -2.2mPD) 14 11-Feb-25 26-Feb-25 11-Feb-25 26-Feb-25 0 Structure m ‘G/#
SDB-1530 SDB - Structure to G/F (-2.2 to 0.0mPD) 14 27-Feb-25 14-Mar-25 27-Feb-25 14-Mar-25 0
SDB-1540 SDB - Structure to G/F (0 to +3.0mPD) 14 15-Mar-25 31-Mar-25 15-Mar-25 31-Mar-25 0
SDB-1550 SDB - Structure to G/F (+3.0 to +6.0mPD) 14 01-Apr-25 17-Apr-25 01-Apr-25 17-Apr-25 0
SDB-1560 SDB - G/F to Roof (+6.0 to 9.0mPD) 15 22-Apr-25 10-May-25 22-Apr-25 10-May-25 0
SDB-1570 SDB - G/F to Roof (+9.0 to 12.0mPD) 16 12-May-25 29-May-25 12-May-25 29-May-25 0 B
SDB-1580 SDB - G/F to Roof (+12.0 to 15.0mPD) 16 30-May-25 18Jun25 | 30May-25 = 18Jun-25 0 L i,jﬁ!, SDB GIF fo/Rdof (112.0 6 15.0mPD)
SDB-1590 SDB - G/F to Roof (+15.0 to 18.3mPD) 16 19-Jun-25 08-Jul-25 19-Jun-25 08-Jul-25 0 [ ! SDB G/F to Roof‘(+‘15 0'to} 18.3mP|
SDB-1600 KD8 (08-Jul-25) 0 08-Jul-25* 08-Jul-25 0
SDB ABWF Works 119 11-Feb-25 08-Jul-25 11-Feb-25 08-Jul-25 0
SDB-1520 SDB - BS & ABWF Works 119 11-Feb-25 08-Jul-25 11-Feb-25 08-Jul-25 0
External Works -Sludge Dewatering and Administration Buildings Perimeter 338 07-Jun-25 29-Jul-26 15-Sep-25 07-Nov-26 84
EW-1110 SDB/ADB Perimeter - Drainage/Sewer/Watermain/Utility | nstallation 180 07-Jun-25 10-Jan-26 15-Sep-25 29-Apr-26 84
EW-1130 SDB/ADB Perimeter - Road Works 158 12-Jan-26 29-Jul-26 30-Apr-26 07-Nov-26 84
Underpass 177 07-Sep-24 01-Apr-25 07-Sep-24 08-Jul-25 84
UDP Foundation and ELS Works 85 07-Sep-24 14-Dec24  07-Sep24  22-Mar25 84
UDP-1000 UDP - Sheet Pile Wall 36 07-Sep-24 22-Oct-24 07-Sep-24 22-Oct-24 0
UDP-1090 UDP - Monitoring Installation and Pumping Test 21 07-Oct-24 31-Oct-24 08-Jan-25 06-Feb-25 76
UDP-1010 UDP - Driven H-pile (8 nos @ave.1.5n0./d/rig) 8 23-Oct-24 31-Oct-24 23-Oct-24 31-Oct-24 0
UDP-1020 UDP - Excavation (+6.0 to 4.5mPD) 12 01-Nov-24 14-Nov-24 07-Feb-25 20-Feb-25 76
UDP-1030 UDP - Strut Installation S1 (+4.5mPD) 8 15-Nov-24 23-Nov-24 05-Mar-25 13-Mar-25 86
UDP-1040 UDP - Excavation (+4.5 to +1.5mPD) 14 15-Nov-24 30-Nov-24 21-Feb-25 08-Mar-25 76
UDP-1050 UDP - Strut Installation S2 (+1.5mPD) 8 02-Dec-24 10-Dec-24 14-Mar-25 22-Mar-25 80
UDP-1060 UDP - Excavation (+1.5 to -0.5mPD) 12 02-Dec-24 14-Dec-24 10-Mar-25 22-Mar-25 76
T Tomammatewlof®ot | Contract DC/2019/10 - YLEPP - Main Works for Stage 1 | twsors T Roigen Toreske
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[Activity D Activity Name OrigDur Early Start Early Finish Late Start Tate Finish Total Float 077 i) 2075 2075 2027 v
[ o7 [ ol [ @2 | @ | ™ 7 o [ 02 | @3 [ o4 | OF [ @z [ @ | %4 | o [ @ [ O3 [ @4 [ @ [ 02 | @3 [ a4 | o1 [z
_ T A 1] 2|21 2] 2] 2] 2] 2] 2] 2[ 2] 3] 3] 3[33] 3] 3| 3] 3[ 3| 3] 4 4| 4| 4 4| 4] 4] 4| 4 4] 5| 5] 5[5| 5] 5] 5|5 5] 5| 6] 6] 6]e3[ 6] 6| 6] 6] 6] 6] 7] 7| 7| 7] 7|75[ 7| 7| 7] 7] 8] 8] 8] 8 8] 8] 8|87 8[ 8] 9]
UDP Structure 84 16'%0’24 01>Apr_25 24_Mar_25 08_Ju|>25 76 : : L A oo [ ] L T T T T O A T S Y B B B A : L N A : T L T T R I S B S B L B N : [ [
UDP-1070 UDP - Structure (+2.5mPD to +5.0mPD) 42 16-Dec-24 11-Feb-25 24-Mar-25 17-May-25 76 .
UDP-1080 UDP - Structure (-0.5mPD to +2.5mPD) 42 12-Feb-25 01-Apr-25 19-May-25 08-Jul-25 76

Administration Building (ADB)
Temporary Admin Office and Control Room

ADB-1000 Submit/Approve Method Statement

ADB-1010 Equipment and Material Procurement

ADB-1040 Handover of Temp. Admin Office and Control Room

ADB-1250 Relocation of Existing SCADA System of Admin Bldg (23) and Document Centre (24)
ADB-1050 Demolition of Admin Bldg (23) and Document Centre (24)

ADB-1060 Relocation of Central Control Room

ADB-1070 Demolition of Screw pump PS/Bar Screen Chamber/Detritors/Screening Press House
ADB-1080 Demolition of Central Control Room (14)

ADB-1210 Demolition of Temp AB/Workshop/Changing RoonyControl Room

Temp Admin Office - MiC Section
ADB-1020A10 Site Formation
ADB-1020A20
ADB-1020A30

Construction/Installation

E&M Installation and T&C
ADB-1020A40 Relocation of Admin Office (MiC)
ADB-1020A90 Completion of Admin Office (MiC)

Temp Admin Office - Non-MiC Section

ADB-1020A50 Site Formation
ADB-1020A60 Construction/Installation
ADB-1020A70 E&M Installation and T&C
ADB-1020A80 Relocation of Admin Office (Non-MiC)

ADB Construction of New AB and Demolition

ADB-1220 ADB - Prediill

ADB-1090 ADB - Driven H-pile (63 nos, @ave.1no/d/rig, 1rig)

ADB-1230 ADB - Monitoring Installation and Pumping Test

ADB-1100 ADB - H-pile Testing

ADB-1110 ADB - Open Cut Excavation (+7.8 to +3.85mPD) at 300 Slope

ADB-1240 ADB - Submit to GEO (24d)

ADB-1120 ADB - Structure (+3.85 to +6.85mPD)

NMM-2024 PS 1.105A Noise Mitigation Measures 2024-2025

ADB-1130 ADB - Structure (+6.85 to +9.85mPD)

ADB-1140 ADB - Structure (+9.85 to +12.85mPD)

EBS-2025 Egrets Breeding Season 2025

ADB-1150 ADB - Structure (+12.85 to 15.25mPD)

ADB-1160 ADB - Wet Trades/Builder's Works/Watertight
ADB E&M Installation

ADB-1170 ADB - BS and ABWF Works

ADB-1190 ADB - External Works

1625  18-Feb-21 A 28-Apr-26 01-Dec-21 08-Nov-27 479
1625  18-Feb-21 A 28-Apr-26 01-Dec-21 08-Nov-27 479
48 18-Feb-21 A 19-Apr21 A 01-Dec-21 01-Dec-21
88 18-Feb-21A = 07-Jun21A  01-Dec-21 01-Dec-21
20 05-Jan-22 27-Jan-22 06-Jun-24 29-Jun-24 705
21 05-Jan-22 28-Jan-22 22-Sep-27 15-Oct-27 1691
20 29-Jan-22* 28-Feb-22 16-Oct-27 08-Nov-27 1691
30 02-Feb-24 14-Mar-24 25-Apr-24 31-May-24 61
45 02-Apr-24 27-May-24 01-Jun-24 25-Jul-24 49
45 02-Apr-24 27-May-24 01-Jun-24 25-Jul-24 49
21 01-Apr-26 28-Apr-26 14-Oct-26 07-Nov-26 159
231 20-Apr-21 A 25-Jan-22 02-Mar-24 31-May-24 683
6 20-Apr-21 A 26-Apr-21 A 02-Mar-24 02-Mar-24
30 30-Oct-21 03-Dec-21 02-Mar-24 10-Apr-24 683
24 04-Dec-21 04-Jan-22 11-Apr-24 09-May-24 683
18 05-Jan-22 25-Jan-22 10-May-24 31-May-24 683
0 25-Jan-22 31-May-24 683
74 20-Apr21 A 20-Jul-21 A 01-Dec-21 01-Dec-21
6 20-Apr-21 A 26-Apr21 A 01-Dec-21 01-Dec-21
24 27-Apr21A | 26-May21A = 01-Dec-21 01-Dec-21
20 01-Jun-21A = 24-Jun21A = 01-Dec-21 01-Dec-21
20 25-Jun-21 A 20-Jul-21 A 01-Dec-21 01-Dec-21
449 02-Apr-24 06-Sep-25 02-Jul-24 06-Nov-25 52

21 02-Apr-24 26-Apr-24 02-Jul-24 25-Jul-24 73
63 28-May-24 10-Aug-24 26-Jul-24 09-Oct-24 49
21 08-Aug-24 31-Aug-24 07-Oct-24 31-Oct-24 49
18 12-Aug-24 31-Aug-24 10-Oct-24 31-Oct-24 49
24 02-Sep-24 30-Sep-24 01-Nov-24 28-Nov-24 49

24 02-Sep24 | 30-Sep24 | O1-Nov-24 = 28Nov-24 49
53 02-Oct-24 03Dec24 = 29-Nov24 = 07-Feb25 49
151 | 01-Nov24* | 31-Mar25 = 01-Nov24  31-Mar25 0
48 04-Dec24 | 06-Feb-25 | 08Feb25 |  04-Apr25 49
48 07-Feb-25 03-Apr25 | 07-Apr25 | 07-Jun-25 49
184 | 01-Mar25* = 31-Aug25 @ O1-Mar25  31-Aug-25 0
48 04-Apr-25 06-Jun25 = 09-Jun25  04-Aug25 49
78 07-Jun-25 06-Sep25 | 05-Aug25 = 06-Nov-25 49 |1
192 07-Jun25 24-Jan26  07-Jan-26  23-Sep-26 194 |1
192 | 07Jun25 | 24-Jan26 | 07-Jan26 | 02:Sep26 176 | !
80 20-Oct-25 24Jan26 | 22Jun26 | 23-Sep26 194 |1
14 09-Jan-26 24Jan26 = 08-Sep26 = 23-Sep26 194 |
18 26-Jan-26 14-Feb-26  03-Sep26  13-Oct-26 191 |1
18 26-Jan-26 14-Feb-26 | 03-Sep26 = 23-Sep-26 176 |

0 14-Feb-26 13-0ct26 191 | |

101 01-Apr-22 27-u22  20-Nov23  11-Mar24 508 ||
21 01-Apr-22 29-Apr22 | 20-Nov-23 | 13-Dec23 a1 |
30 30-Apr-22 03Jun22 = 14Dec23 = 17-an-24 | 508 | |
25 04-Jun-22 02Jul22 | 18Jan24 | 15Feb24 | 508 | |
04-Jul-22 27Juk22 | 16-Feb-24 | 11-Mar24
e |
147 02-Dec21 27-Apr22  02Dec21  20-Jun-22 i
133 16-Dec21 27-Apr22  08Feb22  20-Jun-22 54 |1
31 16-Dec-21* | 15Jan22 | 08-Feb22 = 10-Mar-22 54 |1
31 16-Jan-22 15-Feb22 | 11-Mar22 = 10-Apr22 54 | 1]
46 16-Feb-22 02-Apr-22 11-Apr22 | 26-May-22 54 |1 =) e
0 27-Apr-22* 20-Jun-22 54 | P g Els forTTS(remarv Treatient S
108 02-Dec-21 19-Mar-22 02-Dec-21 19-Mar-22 0 : |
31 02-Dec21* | Ol-Jan22 | 02-Dec-21  O1-Jan-22 o |i]]
31 02-Jan-22 01-Feb22 | 024an22 = 01-Feb-22 o |
46 02-Feb22 | 19Mar22 | 02-Feb-22 = 19-Mar22 0
0 19-Mar-22" 19-Mar-22 0
361 09Nov-20A  29Jan22  30-Oct21  29-Jan-22 0
0 29-Jan-22* 29-Jan-22 0

289 09-Nov-20 A 04-Oct-21 A 30-Oct-21 30-Oct-21
55 09-Nov-20 A 14-Jan-21 A 30-Oct-21 30-Oct-21
115 09-Nov-20 A 01-Apr21 A 30-Oct-21 30-Oct-21
0 04-Oct-21 A 30-Oct-21
83 15-Jan21A | 04-May21A = 30-Oct-21 30-Oct-21
14 15-Jan-21 A 30-Jan21 A 30-Oct-21 30-Oct-21
7 01-Feb-21 A 08-Feb-21 A 30-Oct-21 30-Oct-21
17 09-Feb-21 A 06-Mar-21 A 30-Oct-21 30-Oct-21

offSdrews:for Rotatory Bndgq
12 08-Mar-21 A 20-Mar-21 A 30-Oct-21 30-Oct-21 ;

ht

% 5 Handover of Temp. Admin Office and Control Roorn

"8 Relofalioh df Existing SCADA Systemiof: Adrin' Bdg (23] ahdl Dbcument et [24) | & 1

T
I:j ‘ELS forTTS('I’érllaryTre‘alme‘m: S‘ysterh) Buﬂdlng PM Review Penod

ScraperFrame Rabs | 1 11l

4)
: Q Relocatlon of Central Contml Boom
Q
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lition of

A Stru ‘urr‘§>7(+
5 ; _ Edrels Breeiding 25,

==)

/ADB - Structute (+12} 85 to 15 25mP ) |

ystem ) Buiding Consem Ebate

ADB-1185 ADB - Installation, Set-Up & T&C for SCADA System
ADB Handover and Inspection
ADB-1200 ADB - Handover
ADB-1300 ADB - Completion
ADB - Modification of Existing Emergency Bypass Chamber
ADB-1260 ADB - Modification of Existing Emergency Bypass Chamber - Sheet Piles Installation
ADB-1270 ADB - Modification of Existing Emergency Bypass Chamber - ELS & Excavation Works
ADB-1280 ADB - Modification of Existing Emergency Bypass Chamber - 1200mm Pipe Laying & Backfilling
ADB-1290 ADB - Modification of Existing Emergency Bypass Chamber - Backfiling Works
Zone 2 Construction
Temporary Works Design
TTS Building
TWD-1150 ELS for TTS(Tertiary Treatment System) Building - ICE Period Submission
TWD-1160 ELS for TTS(Tertiary Treatment System) Building - ICE Review Period
TWD-1170 ELS for TTS(Tertiary Treatment System) Building - PM Review Period
TWD-1180 ELS for TTS(Tertiary Treatment System) Building - Consent Date
MBS Building (AGS)
TWD-1190 ELS for MBS(Mainstream Bio-Reactor System) Building(AGS) - ICE Period Submission
TWD-1200 ELS for MBS(Mainstream Bio-Reactor System) Building(AGS) - ICE Review Period
TWD-1210 ELS for MBS(Mainstream Bio-Reactor System) Building(AGS) - PM Review Period
TWD-1220 ELS for MBS(Mainstream Bio-Reactor System) Building(AGS) - Consent Date
Overhaul, Relocation and Diversion Works
Z2D-4240 Completion of Overhaul, relocation and diversion (Zone 2)
Overhaul Works for FST Nos.1,2,3 &4
Z2D-1000 Submit/Approve Method Statement
Z2D-1010 Procurement of parts
Z2D-4250 Completion of Overhaul FST
FST No. 1
Z72D-3000 Isolation and Conduct Pre-test for FST No.1
Z2D-3010 Bamboo Scaffolding Construction
Z2D-3020 Replacement of Screws for Rotatory Bridge
Z2D-3030 Replacement of Scraper Frame Robs
== Remaining Level of Effort
= DWPRev5
I  Actual Work
ﬁﬁ e ﬁ*ﬁ%%&% 1 Remaining Work
PAUL Y.-CREC JOINT VENTURE I Critical Remaining Work
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[Activity D Activity Name OrigDur Early Start Early Finish Late Start Tate Finish Total Float 077 N3 i) 2075 2075 2027 8
[ o Ql [ Q2 | Q3 | o4 Qf [ 02 | a3 | o4 QT | Q2 | a3 | o4 Qi | Q2 | a3 4 1 ] Q | Q3 | o4 QT | Q2 | a3 [} Ql_JQz
_ T 22 2] 2] 2] 2] 2] 2] 2] 2[ 3[R 3 [E3[ B[ 3 3] 3] 3 [ B[ ] 4| AT 4] 2| AT 4[4[ 2] 4] 5] 5[ 5] 5[ 5[ 5] 5[ 5[ 5[ 5] 6] 6] 663] 6 6] 6] 6] 6] 6] 7] 7 [ 7 [ 7[ 7|75 7L 7| 7| 7] 8] 8] 8 8] 8] 8] & 7] 8] 8] o]
Z72D-3040 Disassembly of Scraper Drive Unit / Penstock Actuators / Valves 4 22Mar21A | 25Mar21A  30-Oct-21 30-Oct-21 lyiof Straper Drivel Unit/ Pehstock Actualtorsy Valves | | 1 1 1 1 1 1 bbb b b
Z2D-3050 Reconditioning and Replacement of Scraper Driver Units 22 26-Mar-21 A 24-Apr-21 A 30-Oct-21 30-Oct-21 )
Z2D-3060 Return of all Drive Units and Centre Bearing for Reassembly 5 26-Apr-21 A 30-Apr-21 A 30-Oct-21 30-Oct-21 Dnve Unit and Csntre Bearing for Rgagsenmy
Z2D-3070 Power Reconnection and Testing 2 03-May-21 A = 04-May-21 A 30-Oct-21 30-Oct-21 7‘ nd Testing: | ! i i
FST No. 4 42 05-May-21 A 24-Jun-21 A 30-Oct-21 30-Oct-21
72D-3080 Switch Duty from FST No. 4 to FST No. 1or Others 2 05-May21A = 06-May21A  30-Oct-21 30-Oct-21
72D-3085 Isolation and Conduct Pre-test for FST No.4 2 07-May-21 A 08-May21A = 30-Oct-21 30-Oct-21
Z2D-3090 Drain Out Swage and Tank Cleaning for FST No. 4 4 10-May-21A | 13-May-21 A 30-Oct-21 30-Oct-21
Z2D-3095 Bamboo Scaffolding Construction 2 14-May-21A | 15-May-21 A 30-Oct-21 30-Oct-21
Z2D-3100 Replacement of Screws for Rotatory Bridge 10 17-May-21 A | 28-May21 A 30-Oct-21 30-Oct-21
72D-3110 Replacement of Scraper Frame Robs 12 17-May-21 A | 31-May-21 A 30-Oct-21 30-Oct-21
72D-3130 Reconditioning and Replacement of Scraper Driver Units 15 29-May-21 A 16-dun-21 A 30-Oct-21 30-Oct-21
72D-3120 Disassembly of Scraper Drive Unit / Penstock Actuators / Valves 13 01-Jun-21 A 16-Jun-21 A 30-Oct-21 30-Oct-21
72D-3140 Return of all Drive Units and Centre Bearing for Reassembly 4 17-Jun-21 A 21-Jun21 A 30-Oct-21 30-Oct-21
72D-3150 Power Reconnection and Testing 3 22-Jun-21 A 24-Jun21 A 30-Oct-21 30-Oct-21
FSTNo. 3 67 25-Jun-21 A 11-Aug-21 A 30-Oct-21 30-Oct-21
72D-3160 Switch Duty from FST No. 3 to FST No. 1 or Others 2 25-Jun-21 A 26-Jun-21 A 30-Oct-21 30-Oct-21
72D-3240 Isolation and Conduct Pre-test for FST No.3 2 28-Jun-21 A 29-Jun-21 A 30-Oct-21 30-Oct-21
72D-3250 Drain Out Swage and Tank Cleaning for FSTNo. 3 4 30-Jun-21 A 05-Jul-21 A 30-Oct-21 30-Oct-21
72D-3170 Bamboo Scaffolding Construction 2 06-Jul-21 A 07-Jul-21 A 30-Oct-21 30-Oct-21
72D-3180 Replacement of Screws for Rotatory Bridge 10 08-Jul-21 A 19-Jul-21 A 30-Oct-21 30-Oct-21
72D-3190 Replacement of Scraper Frame Robs 12 08-Jul-21 A 21-Jul21 A 30-Oct-21 30-Oct-21
72D-3210 Reconditioning and Replacement of Scraper Driver Units 15 20-Jul-21 A 11-Aug-21 A 30-Oct-21 30-Oct-21
Z2D-3200 Disassembly of Scraper Drive Unit / Penstock Actuators / Valves 13 22-Jul-21 A 11-Aug-21 A 30-Oct-21 30-Oct-21
72D-3220 Retum of all Drive Units and Centre Bearing for Reassembly 4 11-Aug-21A | 11-Aug21 A 30-Oct-21 30-Oct-21 3 tum of‘ all Dnve Umt;and Cen;re B@anng for R@a§s¢nbl
Z22D-3230 Power Reconnection and Testing 3 11-Aug21A | 11-Aug21A = 30-Oct-21 30-Oct-21 M 3 bconnection ahdi Testing | 1 L1 i
FST No. 2 53 14-Aug-21 A 04-Oct-21 A 30-Oct-21 30-Oct-21
72D-3260 Switch Duty from FST No. 2 to FST No. 1 or Others 2 14-Aug-21 A 16-Aug-21A 30-Oct-21 30-Oct-21
72D-3340 Isolation and Conduct Pre-test for FST No.2 2 17-Aug-21 A 18-Aug-21A 30-Oct-21 30-Oct-21
72D-3350 Drain Out Swage and Tank Cleaning for FST No. 2 4 19-Aug-21 A | 23-Aug-21A 30-Oct-21 30-Oct-21
72D-3270 Bamboo Scaffolding Construction 2 24-Aug21 A = 25-Aug-21 A 30-Oct-21 30-Oct-21
Z72D-3280 Replacement of Screws for Rotatory Bridge 10 26-Aug21A = 10-Sep-21 A 30-Oct-21 30-Oct-21
72D-3290 Replacement of Scraper Frame Robs 12 26-Aug-21 A 13-Sep-21 A 30-Oct-21 30-Oct-21
Z2D-3300 Disassembly of Scraper Drive Unit / Penstock Actuators / Valves 13 07-Sep21 A 21-Sep-21 A 30-Oct-21 30-Oct-21
72D-3310 Reconditioning and Replacement of Scraper Driver Units 15 07-Sep21 A 24-Sep-21 A 30-Oct-21 30-Oct-21
72D-3320 Return of all Drive Units and Centre Bearing for Reassenbly 4 25-Sep21 A 29-Sep-21 A 30-Oct-21 30-Oct-21
Z2D-3330 Power Reconnection and Testing 3 30-Sep-21 A 04-Oct-21 A 30-Oct-21 30-Oct-21
Overhaul Works for Aeration Tanks (A-Tank) 361 09-Nov-20 A 29-Jan-22 12-Nov-21 29-Jan-22 0
Z72D-3360 Submit/Approve Method Statement 55 09-Nov-20 A 14-Jan-21 A 12-Nov-21 12-Nov-21
Z72D-3370 Procurement of parts 98 15-Jan-21A | 22-May-21 A 12-Nov-21 12-Nov-21
72D-4260 Completion of Overhaul A-Tanks 0 29-Jan-22* 29-Jan-22 0
A-Tank No. 1 47 24-May-21 A 19-Jul-21 A 12-Nov-21 12-Nov-21
Z2D-4000 Switch Duty A-Tank from No. 1 to Other Tanks 3 24-May-21 A 26-May21A | 12-Nov-21 12-Nov-21
72D-4010 Isolation (Water' Power/Air) and Tank Cleaning 3 27-May-21 A 29-May21A | 12-Nov-21 12-Nov-21
72D-4020 Erection of Access Platform Scaffolding 3 31-May-21 A 02-Jun-21 A 12-Nov-21 12-Nov-21
Z2D-4030 Replacement of Diffuser Membrane and Other Defective Components 31 03-Jun-21 A 10-Jul-21 A 12-Nov-21 12-Nov-21
72D-4040 Final Level Adjustment and Conduct Air Balancing Test 5 12-Jul-21 A 16-Jul-21 A 12-Nov-21 12-Nov-21
Z2D-4050 Power Reconnection and Testing 2 17-Jul-21 A 19-Jul-21 A 12-Nov-21 12-Nov-21
A-Tank No. 2 69 20-Jul-21 A 18-Sep-21 A 12-Nov-21 12-Nov-21
Z72D-4060 Switch Duty A-Tank from No. 2 to Other Tanks 3 20-Jul-21 A 22-Jul21 A 12-Nov-21 12-Nov-21
72D-4070 Isolation (Water Power/Air) and Tank Cleaning 3 23-Jul-21 A 26-Jul-21 A 12-Nov-21 12-Nov-21 A ul (Water/Power/Alr) and Tankrcleanmg
Z2D-4080 Erection of Access Platform Scaffolding 3 27-Jul-21A 29-Jul21A  12-Nov-21 12-Nov-21 e fon of Access P|atform Scaffo|d|né L
Z2D-4090 Replacement of Diffuser Membrane and Other Defective Components 36 30-Jul-21 A 09-Sep-21 A 12-Nov-21 12-Nov-21 7
72D-4100 Final Level Adjustment and Conduct Air Balancing Test 5 10-Sep-21 A 15-Sep-21A 12-Nov-21 12-Nov-21
72D-4110 Power Reconnection and Testing 3 16-Sep-21 A 18-Sep-21 A 12-Nov-21 12-Nov-21
A-Tank No. 3 40 12-Aug-21 A 17-Nov-21 12-Nov-21 30-Nov-21 1
72D-4150 Replacement of Diffuser Membrane and Other Defective Components 32 12-Aug-21 A 06-Nov-21 12-Nov-21 19-Nov-21 1
72D-4120 Switch Duty A-Tank from No. 3 to Other Tanks 3 20-Sep21 A 23-Sep-21A 12-Nov-21 12-Nov-21
72D-4130 Isolation (Water' Power/Air) and Tank Cleaning 3 24-Sep21 A 27-Sep-21A 12-Nov-21 12-Nov-21
72D-4140 Erection of Access Platform Scaffolding 3 28-Sep21 A 30-Sep-21A 12-Nov-21 12-Nov-21
72D-4160 Final Level Adjustment and Conduct Air Balancing Test 5 09-Nov-21 13-Nov-21 22-Nov-21 26-Nov-21 1
22D-4170 Power Reconnection and Testing 3 15-Nov-21 17-Nov-21 27-Nov-21 30-Nov-21 1
A-Tank No. 4 49 18-Nov-21 17-Jan-22 01-Dec-21 29-Jan-22 1
72D-4180 Switch Duty A-Tank from No. 4 to Other Tanks 3 18-Nov-21 20-Nov-21 01-Dec-21 03-Dec-21 1
72D-4190 Isolation (Water’ Power/Air) and Tank Cleaning 2 22-Nov-21 23-Nov-21 04-Dec-21 06-Dec-21 1
72D-4200 Erection of Access Platform Scaffolding 2 24-Nov-21 25-Nov-21 07-Dec-21 08-Dec-21 1
72D-4210 Replacement of Diffuser Membrane and Other Defective Components 34 26-Nov-21 07-Jan-22 09-Dec-21 20-Jan-22 1
72D-4220 Final Level Adjustment and Conduct Air Balancing Test 5 08-Jan-22 13-Jan-22 21-Jan-22 26-Jan-22 1
Z72D-4230 Power Reconnection and Testing 3 14-Jan-22 17-Jan-22 27-Jan-22 29-Jan-22 1
Temporary Diversion 899  07-May21A  30-May-24 30-Oct-21 16-Jul-24 38
Zone 2A : PST To Aeration Tanks 178 07-May-21 A 07-Dec-21 30-Oct-21 07-Dec-21 0
Z2A-1000 Pipe Material Procurement 56 07-May-21 A 14-Jul-21 A 19-Nov-21 19-Nov-21
Z2A-1010 Submit/Approve Method Statement 18 01-Jun-21 A 22-Jun21 A 30-Oct-21 30-Oct-21
Z2A-1020 Concrete Paving Removal 7 23-Jun-21 A 30-Jun21 A 30-Oct-21 30-Oct-21
721030 Tiial Trench for Sheetpile 6 | 02Juk21A | 08Juk21A | 300ct21 | 30-Oct21 aﬁ 'n;chgo;r $,;¢;e¢g,;.e BEREEREER RN RN RN NN
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[Activity D Activity Name OrigDur Early Start Early Finish Late Start Tate Finish Total Float 077 i) 2075 2075 2027 8
[} Ql [ Q2 | Q3 | o4 | QT | Q2 | a3 | o4 Qf_ | Q2 | Q3 | Q4 1T ] Q2 | Q3 | a4 1 ] Q2 | Q3 | a4 [
_ 1|1|1|1 1|1|1|1|1|2|21|2|2|2|2|2 2|2|2|3|3|3|:T|3|3|3|3|3 s[a 4] 4] ]2 4[4[ 4[] 2[5[ 51555515555 6] 6] 6[63[ 6] 6] 6] 6]6[ 67 7|77 L7757 7 7| 78] 8] 8] & e[ 8] 8[e7] 8] 8] 9]
Z72A-1040 Divert Sewage Flow to PST 5,6 (PST 14 standby) 1 09-Jul-21 A 09-Jul-21 A 30-Oct-21 30-Oct-21 6 (PST 14 slandby) .
Z2A-1050 Sheetpile Installation 10 30-Sep-21 A 30-Oct-21 30-Oct-21 30-Oct-21 0 Lo 1 P
Z2A-1060 Excavation to 1st Layer of Strut 2 01-Nov-21 02-Nov-21 01-Nov-21 02-Nov-21 0
72A-1070 Strut and Waling Instalation 7 03-Nov-21 | 10Nov21 | 03-Nov-21 | 10-Nov-21 0 d Walmg | nsfammn BB
Z72A-1080 Excavation to Formation Level 5 10-Nov-21 15-Nov-21 10-Nov-21 15-Nov-21 0 ' Ex(;a\/ation tg Fornation Level
Z2A-1090 Manhole Base Slab 5 15-Nov-21 19-Nov-21 15-Nov-21 19-Nov-21 0
Z2A-1100 Pipe Installation (Manhole to Section before T-Joint Connection) 4 19-Nov-21 23-Nov-21 19-Nov-21 23-Nov-21 0
Z2A-1110 Manhole Wall 5 23-Nov-21 27-Nov-21 23-Nov-21 27-Nov-21 0 | Manhole wall!
Z2A-1120 Demolition of Existing DN1200 Pipe 2 27-Nov-21 29Nov21 | 27-Nov-21 = 29-Nov-21 0 )
Z72A-1130 Pipe Testing 3 29-Nov-21 01-Dec-21 29-Nov-21 01-Dec-21 0
Z2A-1140 1st Night Work (Demolition of Existing DN1000 pipe and joint the new pipeline) 1 01-Dec-21 01-Dec-21 01-Dec-21 01-Dec-21 0
Z72A-1150 Divert Sewage to PST 1-4 1 01-Dec-21 01-Dec-21 01-Dec-21 01-Dec-21 0 N
Z2A-1160 Backfill Pipeline to Ground Level 6 01-Dec-21 07-Dec-21 01-Dec-21 07-Dec-21 0 || P.pehne to Ground |j§ ]e|r e
Z2A-1170 Complete Zone 2A Temporary Diversion 0 07-Dec-21 07-Dec-21 0 g L Dp{e‘ ion:
Zone 2B : FST, Temporary RAS to Aeration Tanks 894 13-May-21 A 30-May-24 30-Oct-21 16-Jul-24 38 |
Z2D-1110 Procurement of Equipment (Civil and E&M) 90 13-May-21 A 30-Oct-21 01-Nov-21 01-Nov-21 1
Z2D-1100 Submit/Approve Method Statement for ELS 52 01-Jun-21 A 17-dun-21 A 30-Oct-21 30-Oct-21
Z72D-4300 Submit/Approve Design for Temp. RAS Pumping Station, Diversion Chamber, and Wash Water Pumping Station 56 01-Jun-21 A 30-Oct-21 30-Oct-21 30-Oct-21 0
Temporary Settled Sewage Diversion Chamber 28 02-Sep-21 A 04-Nov-21 30-Oct-21 04-Nov-21 0
Z2D-2000 Stage 1 - ELS Installation and Pipe Laying up to Temporary Gate Valve 18 02-Sep-21 A 01-Nov-21 30-Oct-21 01-Nov-21 0
72D-2010 Stage 2 - Cut Pipe Connection in Chamber 6 24-Sep-21 A 02-Nov-21 02-Nov-21 02-Nov-21 0
72D-2020 Stage 3 - Night Work for T-Junction Installation with Gate Valve 1 03-Nov-21 03-Nov-21 03-Nov-21 03-Nov-21 0
Z2D-2030 Stage 3 - Day operation for Plug Pipe for Diversion, Temp Diversion from PSTto AT 1 04-Nov-21 04-Nov-21 04-Nov-21 04-Nov-21 0
Temporary Wash Water Pumping Station, RAS Pumping Station, RAS Diversion Chamber 740 04-Oct-21 A 13-May-24 30-Oct-21 16-Jul-24 52
Z2A-1190 Completion of Overhaul FST 0 04-Oct-21 A 30-Oct-21
Z72D-2090 Stage 1.2b - Construct Extension Chamber to JC "F" 1 30-Oct-21 11-Nov-21 30-Oct-21 11-Nov-21 0
72D-4360 Stage 1.2d - ELS for Temp. RAS Pumping Station 10 30-Oct-21 10-Nov-21 01-Nov-21 11-Nov-21 1
72D-2050 Stage 1.2a - Construction of Temp. RAS Pumping Station 22 01-Nov-21 25-Nov-21 01-Nov-21 25-Nov-21 0
ATALZ2D-1150 Stage 1.2e - Temp RASPS / RAS diversion chamber E&M Installation 20 02-Nov-21 24-Nov-21 02-Nov-21 24-Nov-21 0
ATALZ2D-1160 Stage 1.2f - Temp Settled Sewage receiving chamber E&M Installation (to be deleted) 20 02-Nov-21 24-Nov-21 02-Nov-21 24-Nov-21 0
72D-2040 Stage 1.2c - Construction of Temp. Wash Water Pumping Station 25 02-Nov-21 30-Nov-21 02-Nov-21 30-Nov-21 0
Z2D-2060 Stage 1.2d - Construction of Temp. RAS Diversion Chamber 25 02-Nov-21 30-Nov-21 02-Nov-21 30-Nov-21 0 ) Stag‘e _24; Qonstruguqn of Temp. JRAS
72D-2045 Stage 1.5 - Lay Pipework from Temp. Wash Water PS for Connection to Existing Pipework 15 12-Nov-21 29-Nov-21 12-Nov-21 29-Nov-21 0 (
72D-2070 Stage 1.3 - Laying of Temp. Sludge Pipework to Aeration Tank Inlet 14 13-Nov-21 29-Nov-21 13-Nov-21 29-Nov-21 0
72D-2080 Stage 1.4 - Laying of Temp. Sludge Pipework to Temp. Plant Room for Thickener 14 13-Nov-21 29-Nov-21 13-Nov-21 29-Nov-21 0
ATALZ2D-1170 Stage 2.2c - Temp RASPS / RAS Diversion chamber / SS Receiving Chamber/ Temp WWPS T&C 12 16-Nov-21 29-Nov-21 16-Nov-21 29-Nov-21 0 ! ) smge 2 2(; : TGer RASP§ / RA DWersmn chamber/ ss Recelving Chamber/ Temp
Z2D-2100 Stage 2.1 - Break Wallfor Connection to Temporary RAS 3 30-Nov-21 02-Dec-21 30-Nov-21 02-Dec-21 0
72D-4320 Stage 1.1 - Decommissioning of Existing RAS 8 03-Dec-21 11-Dec-21 03-Dec-21 11-Dec-21 0
22D-2110 Stage 2.2a - Switch Over to Temp. RAS System 5 13-Dec-21 17-Dec-21 13-Dec-21 17-Dec-21 0
72D-2120 Stage 2.2b - Plug Off Abandoned Pipe Work 2 18-Dec-21 20-Dec-21 18-Dec-21 20-Dec-21 0
72D-4330 Stage 3.1 - Temporary Punmping between Detritors and New PST while IW is still in progress 9 01-Mar-24 11-Mar-24 01-Mar-24 11-Mar-24 0
72D-4340 Stage 3.2 - Temporary Routing btw new PST and existing Aeration Tank (P ST No. 4 Demolition) 14 26-Apr-24 13-May-24 29-Jun-24 16-Jul-24 52
72D-4350 Stage 3.3 - Altemate Route to switch back to PST 1-4 if new PST is not yet fully operational 14 26-Apr-24 13-May-24 29-Jun-24 16-Jul-24 52
FST Tank Nos. 5-8 Diversion 26 21-Dec-21 22-Jan-22 21-Dec-21 22-Jan-22 0
72D-2200 Isolation for Diversion 26 21-Dec-21 22-Jan-22 21-Dec-21 22-Jan-22 0
Z2A-1180 Complete Zone 2B Temporary Diversion 0 22-Jan-22 22-Jan-22 0
Modification Works for Auxillary Pumping Station 76 30-Oct-21 29-Jan-22 30-Oct-21 29-Jan-22 0
Z72D-1050 Modification Works for Auxilliary Pumping Station (22) 76 30-Oct-21 29-Jan-22 30-Oct-21 29-Jan-22 0
Temporary Sewage Routing 90 01-Feb-24 30-May-24 02-Feb-24 30-May-24 0
72D-2140 Early Commissioning PST Stage 1 0 01-Feb-24 11-Mar-24 27 ‘ny Qbmmisgmmng PST Stage 1 [
Z2D-2130 Stage 6 - Temporary Pumping between Detritors and New PST while IW is In-Progress 27 02-Feb-24 11-Mar-24 02-Feb-24 11-Mar-24 0 LStage 6+ Tempora
72D-2150 Inlet Works T&C Complete 0 11-Mar-24 11-Mar-24 0
72D-2160 Demolition of PST4 0 25-Apr-24 25-Apr-24 0
22D-2170 Stage 6 - Temporary Routing Between New PST and Existing Aeration Tank 14 26-Apr-24 13-May-24 26-Apr-24 13-May-24 0
72D-2180 Stage 6 - Alternate Route to Switch Back to PST 14 (contingency for PST1-4 not fully operated) 14 14-May-24 30-May-24 14-May-24 30-May-24 0
Demolition Works 392  01Jun21A  31-Aug22  01-Nov-21 31-Aug-22 0
NMM-2115 PS 1.105A Noise Mitigation Measures 2021-2022 151 01-Nov-21* 31-Mar-22 01-Nov-21 31-Mar-22 0
EBS-2125 Egrets Breeding Season 2022 184 01-Mar-22* 31-Aug-22 01-Mar-22 31-Aug-22 0
Sheetpile Installation 207 01-Jun-21 A 12-Feb-22 17-Nov-21 02-Mar-22 15
72D-4290 Submit/Approve Design for Sheetpiles 55 01-Jun-21 A 03-Nov-21 17-Nov-21 20-Nov-21 15
72D4310 Procurement and Delivery of Sheetpiles 21 04-Sep-21 A 04-Nov-21 29-Nov-21 29-Nov-21 21
72D-4280 Submit/Approve Method Statement for Sheetpiling Works 15 11-Sep-21 A 04-Nov-21 29-Nov-21 29-Nov-21 21
MBR-1010 MBR Stage 1 - Sheet Piles Install (approx. 391m, 9,390m2 @ 120m2/d) 78 04-Nov-21 12-Feb-22 22-Nov-21 02-Mar-22 15
22D4270 Completion Temporary Diversion 0 22-Jan-22* 29-Jan-22 6
Aeration Tanks 55 22-Jan-22 02-Apr-22 16-Feb-22 26-Apr-22 16
Z2T-150 Demolition of Existing Aeration Tank No. 5,6, 7 & 8 55 22-Jan-22 02-Apr-22 16-Feb-22 25-Apr-22 15 Dgemolltlop qf Existlpg Aer@tlon
227152 Demolition of Retum Activated Sludge Screw Pumps PS (16) & Chamber (33) 47 22-Jan-22 24-Mar-22 26-Feb-22 26-Apr-22 24 (
227154 Demolition of Flow Measurement Chamber (34) & SSD Chamber (32) 24 25-Feb-22 24-Mar-22 25-Mar-22 26-Apr-22 24
72T-154B Demolition of Settled Sewage Overflow Chamber (31) 24 25-Feb-22 24-Mar-22 25-Mar-22 26-Apr-22 24
Z2T-150B Demolition of Auxilliary Pumping Station (19) 24 07-Mar-22 02-Apr-22 24-Mar-22 25-Apr-22 15
Final Sedimentation Tanks 120 25-Oct-21 A 29-Mar-22 17-Dec-21 29-Mar-22 0
227190 Demolition of Final Sedimentation Tank No.7-8 (6) 50 25-Oct-21 A 02-Dec-21 17-Dec-21 22-Jan-22 41
727180 Demolition of Final Sedimentation Tank No.5-6 (6 and 37) 50 24-Jan-22 29-Mar-22 24-Jan-22 29-Mar-22 0
Z27-180B Demolition of Washwater Pumping Station (18) 25 24-Jan-22 28-Feb-22 24-Jan-22 28-Feb-22 0
Mainstream Bio-Reactor & Auxillary Facility (VBR and AF) 1246 14-Feb-22 05-Feb-26 24-Mar-22 07-Nov-26 236
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[Activity D Activity Name OrigDur Early Start Early Finish Late Start Tate Finish Total Float 077 N3 i) 2075 2075 2027 8
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MBR Stage 1 and AF Structure 856 14-Feb-22 07-Nov-24 24-Mar-22 07-Nov-24 0
MBR Foundation and ELS Works 136 14-Feb-22 30-Jul-22 24-Mar-22 17-Aug-22 !
MBR-1460 MBR Stage 1 - Monitoring Installation and Pumping Test 21 14-Feb-22 09-Mar-22 29-Mar-22 26-Apr-22 N =R ‘MYBR 3}395 117
MBR-1000 MBR Stage 1 - Site Clearance 25 07-Mar-22 04-Apr-22 24-Mar-22 26-Apr-22 B B _MBR 31397
MBR-1440 MBR Stage 1 - Setup and Mobilization 7 28-Mar-22 04-Apr-22 19-Apr-22 26-Apr-22 H B l] MBR Stagej L
MBR-1030 MBR Stage 1 - ELS Excavation (+5.0 to +4.0mPD) 15 06-Apr-22 26-Apr-22 27-Apr-22 16-May-22
MBR-1040 MBR Stage 1 - Strut Installation S1 (+4.0mPD) 7 27-Apr-22 05-May-22 17-May-22 24-May-22
MBR-1050 MBR Stage 1 - ELS Excavation (+4.0 to +0.5mPD) 15 27-Apr-22 16-May-22 17-May-22 02-Jun-22
MBR-1060 MBR Stage 1 - Strut Installation S2 (+0.5mPD) 7 17-May-22 24-May-22 04-Jun-22 11-Jun-22
MBR-1070 MBR Stage 1 - ELS Excavation (+0.5 to -2.5mPD) 15 17-May-22 02-Jun-22 04-Jun-22 21-Jun-22
MBR-1080 MBR Stage 1 - Strut Installation S3 (-2.5mPD) 7 04-Jun-22 11-Jun-22 22-Jun-22 29-Jun-22
MBR-1090 MBR Stage 1 - ELS Excavation (2.5 to -5.5mPD) 15 04-Jun-22 21-Jun-22 22-Jun-22 09-Jul-22
MBR-1100 MBR Stage 1 - Strut Installation S4 (-5.5mPD) 7 22-Jun-22 29-Jun-22 11-Jul-22 18-Jul-22
MBR-1110 MBR Stage 1 - ELS Excavation (-5.5 to -9.3mPD) 15 22-Jun-22 09-Jul-22 11-Jul-22 27-Jul-22
MBR-1120 MBR Stage 1 - Strut Installation S5 (-8.2mPD) 7 11-Jul-22 18-Jul-22 28-Jul-22 04-Aug-22
MBR-1130 MBR Stage 1 - ELS Excavation (-9.3 to -12.3mPD) 18 11-Jul-22 30-Jul-22 28-Jul-22 17-Aug-22
MBR Foundation and ELS Works Stage 2 216 01-Mar-24 07-Nov-24 01-Mar-24 07-Nov-24
MBR-1240 Egrets Breeding Season 2024 184 01-Mar-24* 31-Aug-24 01-Mar-24 31-Aug-24
MBR-1280 MBR Stage 2 - Site Clearance 9 26-Apr-24 07-May-24 11-May-24 22-May-24
MBR-1450 MBR Stage 2 - Site Setup & Mobilization 7 08-May-24 16-May-24 23-May-24 30-May-24
MBR-1290 MBR Stage 2 - Sheet Piles Install (9,286m2 @ 120m2/d) 77 31-May-24 30-Aug-24 31-May-24 30-Aug-24
MBR-1470 MBR Stage 2 - Monitoring Installation and Pumping Test 21 07-Aug-24 30-Aug-24 07-Aug-24 30-Aug-24
MBR-1300 MBR Stage 2 - ELS Excavation (+5.0 to +4.0mPD) 1 31-Aug-24 12-Sep-24 31-Aug-24 12-Sep-24
MBR-1310 MBR Stage 2 - Strut Installation S1 (+4.0mPD) 5 13-Sep-24 19-Sep-24 16-Oct-24 21-Oct-24
MBR-1320 MBR Stage 2 - ELS Excavation (+4.0 to +0.5mPD) 1 13-Sep-24 26-Sep-24 13-Sep-24 26-Sep-24
MBR-1330 MBR Stage 2 - Strut Installation S2 (+0.5mPD) 5 27-Sep-24 03-Oct-24 22-Oct-24 26-Oct-24
MBR-1340 MBR Stage 2 - ELS Excavation (+0.5 to -2.5mPD) 1 27-Sep-24 10-Oct-24 27-Sep-24 10-Oct-24
MBR-1350 MBR Stage 2 - Strut Installation S3 (-2.5mPD) 5 12-Oct-24 17-Oct-24 28-Oct-24 01-Nov-24
MBR-1360 MBR Stage 2 - ELS Excavation (2.5 to -5.5mPD) 1 12-Oct-24 24-Oct-24 12-Oct-24 24-Oct-24
MBR-1370 MBR Stage 2 - Strut Installation S4 (-5.5mPD) 5 25-Oct-24 30-Oct-24 02-Nov-24 07-Nov-24
MBR-1380 MBR Stage 2 - ELS Excavation (-5.5 to -9.3mPD) 12 25-Oct-24 07-Nov-24 25-Oct-24 07-Nov-24
MBR Structure Stage 1 441 18-Aug-22 20-Feb-24 18-Aug-22 20-Feb-24
MBR-1140 MBR Stage 1 - Base/Grd Floor Slab 77 18-Aug-22 18-Nov-22 18-Aug-22 18-Nov-22
MBR-1160 MBR Stage 1 - Wall and 1/F Slab 62 19-Nov-22 09-Feb-23 19-Nov-22 09-Feb-23
MBR-1180 MBR Stage 1 - Wall and Roof Slab 62 10-Feb-23 27-Apr-23 10-Feb-23 27-Apr-23
MBR-1200 MBR Stage 1 - BS and ABWF Works 240 28-Apr-23 20-Feb-24 28-Apr-23 20-Feb-24
Ancillary Facilities Structure Stage 1 138 08-May-23 20-Oct-23 12-May-23 26-Oct-23
MBR-1150 Construct Ancilliary Facilities - Structure Ground Floor 46 08-May-23 03-Jul-23 12-May-23 07-Jul-23
MBR-1170 Construct Ancilliary Facilities - Structure First Floor 46 04-Jul-23 25-Aug-23 08-Jul-23 30-Aug-23
MBR-1190 Construct Ancilliary Facilities - Structure Roof Floor 46 26-Aug-23 20-Oct-23 31-Aug-23 26-Oct-23
MBR Stage 1 E&M Installation 330 11-Aug-23 23-Sep-24 28-Oct-23 23-Sep-24
MBR-1220 MBR - E&M Stage 1 Sludge Pre-thickeners System 170 11-Aug-23 09-Mar-24 28-Oct-23 30-May-24
MBR-1209 MBR Stage 1 - E&M Handover 0 18-Aug-23 28-Oct-23
MBR-1210 MBR - E&M Stage 1 AGS System 170 24-Oct-23 25-May-24 | 28-Oct-23 30-May-24
MBR-1230 MBR - E&M Stage 1 Penstock/stoplogs 80 21-Feb-24 30-May-24 21-Feb-24 30-May-24
MBR-1250 MBR - E&M Stage 1 Instrumentation 45 31-May-24 24-Jul-24 31-May-24 24-Jul-24
MBR-1260 MBR - E&M Stage 1 Electrical (Cabling/LCP, Termination) 96 31-May-24 23-Sep-24 31-May-24 23-Sep-24
MBR-1270 MBR - E&M Stage 1 BS Installation (ELV, Ventilation, FS, PD) 96 31-May-24 23-Sep-24 31-May-24 23-Sep-24
MBR Stage 2 Structure 308 08-Nov-24 24-Nov-25 08-Nov-24 05-Feb-26
MBR Structure Stage 2 308 08-Nov-24 24-Nov-25 08-Nov-24 19-Jan-26
MBR-1390 MBR Stage 2 - Base/Grd Floor Slab 40 08-Nov-24 24-Dec-24 08-Nov-24 24-Dec-24
MBR-1400 MBR Stage 2 - Wall and 1/F Slab 44 27-Dec-24 22-Feb-25 27-Dec-24 22-Feb-25
MBR-1420 MBR Stage 2 - Wall and Roof Slab 44 24-Feb-25 16-Apr-25 24-Feb-25 16-Apr-25
MBR-1430 MBR Stage 2 - BS and ABWF Works 180 17-Apr-25 24-Nov-25 16-Jun-25 19-Jan-26
MBR Stage 2 E&M Installation 118 17-Apr-25 09-Sep-25 17-Apr-25 05-Feb-26
ATALMBR-1030 MBR - E&M Stage 2 AGS System 70 17-Apr-25 15-Jul-25 17-Apr-25 15-Jul-25
ATALMBR-1040 MBR - E&M Stage 2 Sludge Pre-thickeners System 70 17-Apr-25 15-Jul-25 17-Apr-25 15-Jul-25
ATALMBR-1050 MBR - E&M Stage 2 Penstock/stoplogs 48 17-Apr-25 18-Jun-25 19-May-25 15-Jul-25
ATALMBR-1049 MBR Stage 2 - E&M Handover 0 17-Apr-25 19-May-25 H H ; §
ATALMBR-1060 MBR - E&M Stage 2 Instrumentation 24 16-Jul-25 12-Aug25 | 16-ul25 | 12-Aug25 H R C o ‘ U O 1§ E&M S{age 2 Insturmentation|
ATALMBR-1070 MBR - E&M Stage 2 Electrical (Cabling/LCP, Termination) 30 16-Jul-25 19-Aug-25 02-Jan-26 05-Feb-26 o 1 7%@[@1&@3 Tentinat
ATALMBR-1080 MBR - E&M Stage 2 BS Installation (ELV, Ventilation, FS, PD) 48 16-Jul-25 09-Sep-25 16-Jul-25 09-Sep-25 0 entlatio
MBR and AF E&M T&C 429 24Sep24  05-Feb-26  24-Sep24  05-Feb-26 O
ATALMBR-1000 MBR - AGS Stage 1 - T&C - Equipment SAT 87 24-Sep-24 08-Jan-25 = 24-Sep24 | 08-Jan-25 o |1
ATALMBR-1010 MBR - AGS T&C - Seeding (20,000 m3/d) 16 09-Jan-25 27-Jan-25 09-Jan-25 27-Jan-25 0 i
ATALMBR-1020 AGS - T&C - Sludge Stabilisation (20,000 m3/d) 132 03-Feb-25 15-Jul-25 03-Feb-25 15-Jul-25 0
ATALMBR-1150 MBR - AGS Testing and Commissioning Plan Submission and Approval 120 21-Jun-25 12-Nov-25 21-Jun-25 12-Nov-25 0
ATALMBR-1090 AGS - T&C - Process Start-up (35,000 m3/d) 70 16-Jul-25 06-Oct-25 16-Jul-25 06-Oct-25 0
ATALMBR-1100 MBR - AGS Stage 2 - T&C - Equipment SAT 52 10-Sep-25 12-Nov25 | 10-Sep25 | 12-Nov-25 o |1
ATALMBR-1110 AGS - T&C - 7 Days Demonstration (35,000 m3/d) 6 08-Oct-25 140ct25 | 08-Oct-25 14-0ct-25 o |
ATALMBR-1120 AGS - T&C - Process Commissioning (35,000 m3/d) 24 150ct25 | 12-Nov25 | 150ct25 = 12-Nov-25 o |1
ATALMBR-1145 AGS - Installation, Set-Up & T&C for SCADA System 14 27-Oct-25 12-Nov-25 27-Oct-25 12-Nov-25 0 )
ATALMBR-1130 AGS - T&C - System Commissioning (60,000 m3/d) (KD4) 70 13-Nov25 | 05Feb26 | 13-Nov25 = 05-Feb26 o |1
ATALMBR-1140 AGS - FS Inspection and Fire Certificate 32 30-Dec-25 05-Feb-26 30-Dec-25 05-Feb-26 0 L i i i i i i i
ATALMBR-1160 AGS - Plant Service Water System(PSW) Installation & T&C 30 02-Jan-26 05-Feb26 | 02-Jan-26 = 05-Feb-26 0 |l ;” I AG & ,Q,i
PKD4 Achieve 60,000m3/d Flowrate (KD4) 0 05-Feb-26 05-Feb-26 O L L T S A A A S A T rY8A¢h|eve$0000nﬁdFlomate(Kb4$‘ SRR
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[Activity D Activity Name OrigDur Early Start Early Finish Late Start Tate Finish Total Float 077 i) 2075 2075 2027 8
[ 04 [ Qf [ @ | Q3 | Q& | Qf | G2 | Q3 | 04 | Qi | Q2 | Q3 | Q& | Qi | Q2 | a3 | o4 1 ] Q | Q3 | o4 T ] Q | Q3 | Q4 | a1 _Ja2
_ T 22 2] 2] 2] 2] 2] 2] 2] 2[ 3[R 3 [E3[ B[ 3 3] 3] 3 [ B[ ] 4| AT 4] 2| AT 4[4[ 2] 4] 5] 5[ 5] 5[ 5[ 5] 5[ 5[ 5[ 5] 6] 6] 663] 6 6] 6] 6] 6] 6] 7] 7 [ 7 [ 7[ 7|75 7L 7| 7| 7] 8] 8] 8 8] 8] 8] & 7] 8] 8] o]
External Works - Mainstream Bio-Reactor System Perimeter 172 17-Apr-25 14-Nov-25 14-Apr-26 07-Nov-26 288
EW-1000 MBR Perimeter - Drainage/Sewer/Watemain/Utlity Installation 102 17-Apr-25 21-Aug-25 14-Apr-26 14-Aug-26 288
EW-1010 MBR Perimeter - Process Pipe Installation 102 17-Apr-25 21-Aug-25 14-Apr-26 14-Aug-26 288 | ¢
EW-1030 MBR Perimeter - Road Works 70 22-Aug-25 14-Nov-25 15-Aug-26 07-Nov-26 288
Tertriary Treatment System (TTS) 1336 01-Nov-21 05-Feb-26 01-Nov-21 29-Apr-26 71
Foundation and ELS 318 01-Nov-21 05-Nov-22 01-Nov-21 06-Jan-23 53
NMM-2125 PS 1.105A Noise Mitigation Measures 2021-2022 151 01-Nov-21* 31-Mar-22 01-Nov-21 31-Mar-22 0
EBS-2135 Egrets Breeding Season 2022 184 01-Mar-22* 31-Aug22 = 01-Mar22 | 31-Aug-22 o [ ———— Eg,elsgrem.ng‘géggongogg‘ R
TTS-1000 TTS - Site Clearance 18 04-Apr-22 28-Apr22 | 09Jun-22 | 29-Jun-22 50 || 1 B TisisiéCledmnce. | L] i B R R RN
TTS-1010 TTS - Sheet Piles Install (4,639m2 @120m2/d) 52 29-Apr-22 02-Jul-22 30-Jun-22 30-Aug-22 50 |
TTS-1230 TTS - Monitoring Installation and Pumping Test 21 08-Jun-22 02-Jul-22 06-Aug22 = 30-Aug-22 50 |1 I; TTS! Monltonn i ] ]
TTS-1020 TTS - ELS Excavation (+5.0 to +3.5mPD) 25 | 04wuk22 | Ol-Aug22 | 31-Aug22 = 298ep22 | 50 ||| | Q 5 ‘ 3 | P i
TTS-1030 TTS - Strut Installation S1 (+4.5mPD) 14| 02Aug22 | 17-Aug2 | 280ct22 | 12MNov22 | 72 | i i B TS st statation's (+45mPD) IR R N R R RN AR R
TTS-1040 TTS - ELS Excavation (+3.5 to +0.5mPD) 25 02-Aug-22 30-Aug22 = 30-Sep-22 31-Oct-22 50 E frsi EL$Ex9av on ) 3 3
TTS-1050 TTS - Strut Installation S2 (+1.5mPD) 14 31-Aug-22 16-Sep-22 14-Nov-22 29-Nov-22 61 ;
TTS-1060 TTS - ELS Excavation (+0.5 to -2.4mPD) 25 31-Aug-22 29-Sep-22 01-Nov-22 29-Nov-22 50
TTS-1070 TTS - Box Raft Foundation (-2.4 to -0.80mPD) 30 30-Sep-22 05-Nov-22 30-Nov-22 06-Jan-23 50
Structure 280 07-Nov-22 20-Oct-23 07-Jan-23 19-Dec-23 50
TTS-1080 TTS - Wall to G/'F Slab (08mPD to +2.7mPD) 60 07-Nov-22 18-Jan-23 07-Jan-23 24-Mar-23 50
TTS-1090 TTS - Wall to G'FSlab +2.7mPD to +6.2mPD) 60 19-Jan-23 06-Apr-23 25-Mar-23 09-Jun-23 50
TTS-1100 TTS - Structure to Roof (+6.2mPD to +9.4mPD) 60 11-Apr23 21-Jun-23 10-Jun-23 21-Aug-23 50
TTS-1110 TTS - Structure to Roof (+9.4mPD to +12.6mPD) 60 23-Jun-23 01-Sep-23 22-Aug-23 02-Nov-23 50
TTS-1120 TTS - Structure to Roof (+12.6mPD to +15.75mPD) 40 02-Sep-23 20-Oct-23 03-Nov-23 19-Dec-23 50
BS & ABWF Works 390 02-Sep-23 28-Dec-24 14-Oct-24 05-Feb-26 326
TTS-1130 TTS - BS and ABWF Works 390 02-Sep-23 28-Dec-24 14-Oct-24 05-Feb-26 326
E&M Installation Works 320 21-Oct-23 21-Nov-24 20-Dec-23 31-Dec-25 326
TTS-1140 TTS - Disc Filter System, UV Disinfection System, Effluent Pumping Station & DO System 148 21-Oct-23 26-Apr-24 20-Dec-23 27-Jun-24 50
TTS-1150 TTS - Penstocks & Stoplogs, Pipework, Valves & Accessories 148 21-Oct-23 26-Apr-24 20-Dec-23 27-Jun-24 50
TTS-1139 TTS - E&M Handover 0 21-Oct-23 20-Dec-23 50
TTS-1160 TTS- Instrumentation 48 27-Apr-24 25-Jun-24 28-Jun-24 23-Aug-24 50
TTS-1170 TTS - Electrical Works (Cabling / LCP, Termination) 124 26-Jun-24 21-Nov-24 24-Aug-24 22-Jan-25 50
TTS-1180 TTS - BS Installation (ELV, Ventilation, FS, PD) 124 26-Jun-24 21-Nov-24 24-Aug-24 22-Jan-25 50
TTS-1240 TTS - Plant Service Water System(PSW) Installation 30 18-Oct-24 21-Nov-24 25-Nov-25 31-Dec25 326 | f e e e ANt oeviee TTALer pysIEmi P LY instanation
TTS-1185 TTS - Installation, Set-Up & T&G for SCADA System 14 06-Nov24 | 21-Nov24 | 07-Jan-25 = 22-Jan-25 50 [ R P G ‘rrs |r{s[é||ét|6n‘setwup&T&CforSCADAS}/stemr L
Testing and Commissioning (T&C) - KD4 378 22-Nov-24 05-Feb-26 23-Jan-25 05-Feb-26 0 : ‘ ! [
TTS-1190 TTS - T&C - Equipment SAT 208 22-Nov-24 09-Aug25 | 23-Jan25 = 09-Oct-25 s0 | T =
TTS-1200 TTS - T&C - System Commissioning (60,000 m3/d) (KD4) 98 11-Aug-25 05-Dec-25 10-Oct-25 05-Feb-26 50
TTS-1210 TTS - FS Inspection and Fire Certificate 50 08-Oct-25 05-Dec-25 06-Dec-25 05-Feb-26 50
TTS-1250 TTS - T&C - Plant Service Water System(PSW) 30 01-Nov-25 05-Dec-25 02-Jan-26 05-Feb-26 50
TTS-1220 TTS - E&M Works Complete 0 05-Dec-25 05-Feb-26 50
PKD4a Achieve 60,000m3/d Flowrate (KD4) 0 05-Feb-26 05-Feb-26 0
External Works -Tertiary Treatment System Perimeter 240 16-Nov-24 10-Sep-25 07-Jul-25 29-Apr-26 183
EW-1100 TTS Perimeter - Drainage/Sewer/Watemain/Utility Installation 150 16-Nov-24 26-May-25 07-Jul-25 03-Jan-26 183
EW-1070 TTS Perimeter - Process Pipe Installation 120 16-Nov-24 15-Apr-25 07-Jul-25 26-Nov-25 183
EW-1120 TTS Perimeter - Road Works 90 27-May-25 10-Sep-25 05«Jan 26 29-Apr-26 183
Zone 3 Construction s | hior | onenss | 00t | oovnar | 50§
Temporary Works Design 30-Oct-21 11-Jan-23 04-Nov-21 31-Jan-23 7
UC (Utilities Corridor) 107 16-Nov-21 02-Mar-22  12-Dec21 28-Mar-22 26
TWD-1230 ELS for Utilities Corridor (UC) - ICE Period Submission 30 16-Nov-21* 15-Dec-21 12-Dec-21 10-Jan-22 26
TWD-1240 ELS for Utilities Corridor (UC) - ICE Review Period 28 16-Dec-21 12-Jan-22 11-Jan-22 07-Feb-22 26
TWD-1250 ELS for Utilities Corridor (UC) - PM Review Period 49 13-Jan-22 02-Mar-22 08-Feb-22 28-Mar-22 26
TWD-1260 ELS for Utilities Corridor (UC) - Consent Date 0 02-Mar-22* 28-Mar-22 26
Sludge Thickening Building (STB) 170 24-Jan-22 12-Jul-22 28-Jan-22 16-Jul-22 4
TWD-1270 ELS for Sludge Thickening Building (STB) - ICE Period Submission 30 24-Jan-22* 22-Feb-22 28-Jan-22 26-Feb-22 4
TWD-1280 ELS for Sludge Thickening Building (STB) - ICE Review Period 28 23-Feb-22 22-Mar-22 27-Feb-22 26-Mar-22 4
TWD-1290 ELS for Sludge Thickening Building (STB) - PM Review Period 49 23-Mar-22 10-May-22 27-Mar-22 14-May-22 4
TWD-1300 ELS for Sludge Thickening Building (STB) - Consent Date 0 12-Jul-22* 16-Jul-22 4
Biogas Holder (BH) 121 30-Oct-21 27-Feb-22 04-Nov-21 04-Mar-22 5
TWD-1310 Ground Improvement for Biogas Holder (BH) - ICE Period Submission 30 30-Oct-21 28-Nov-21 04-Nov-21 03-Dec-21 5
TWD-1320 Ground Improvement for Biogas Holder (BH) - ICE Review Period 28 29-Nov-21 26-Dec-21 04-Dec-21 31-Dec-21 5
TWD-1330 Ground Improvement for Biogas Holder (BH) - PM Review Period 49 27-Dec-21 13-Feb-22 01-Jan-22 18-Feb-22 5 Jas, b—pk{ér](B:H 1
TWD-1340 Ground Improvement for Biogas Holder (BH) - Consent Date 0 27-Feb-22* 04-Mar-22 5 Holder
Sludge Digester (SD) 858 24-Jan-22 11-Jan-23 13-Feb-22 31-Jan-23 20
TWD-1350 ELS for Sludge Digesters (SD) - ICE Period Submission 30 24-Jan-22* 22-Feb-22 13-Feb-22 14-Mar-22 20
TWD-1360 ELS for Sludge Digesters (SD) - ICE Review Period 28 23-Feb-22 22-Mar-22 15-Mar-22 11-Apr22 20
TWD-1370 ELS for Sludge Digesters (SD) - PM Review Period 49 23-Mar-22 10-May-22 12-Apr-22 30-May-22 20
TWD-1380 ELS for Sludge Digesters (SD) - Consent Date 0 11-Jan-23* 31-Jan-23 20
Stage 1 1878  09-Nov-20 A 07-Nov-26 30-Oct-21 09-Nov-27 313
Z381 Confirm Zone 3 Temporary Diversion Scheme 0 16-Jun-21 A 30-Oct-21
Z351-3000 Completion of Stage 1 0 24-Jan-22* 24-Jan-22 0
PKD20 KD10 - Completion of Civil & Structural works of roof floor of sludge thickening bldg(8Jan24) 0 08-Dec-23* 08-Jan-24 31
PPKD14 KD4 - Early Comissioning of Sewage & Sludge Treatment Facilities >60,000m3/d at AWDF (5 Feb 26) 0 04-Jan-25* 05-Feb-26 397
PSC13 Section 3- Remainder of the Works, except Landscape Softworks & Establishment Woiks (sd+2190d=08NOV2026) 0 07-Nov-26* 08-Nov-26 1 qr‘tgs.ia}ge
Advance Works 318 02-Jul21A 30-Juk22  30-0ct21  24-Jun-23 263 I

ﬁ'cﬁ o B v R R

PAUL Y.-CREC JOINT

Remaining Level of Effort
DWP Rev.5

Actual Work

Remaining Work

Jin

VENTURE Critical Remaining Work

Project ID :

Contract DC/2019/10 - YLEPP - Main Works for Stage 1

Detailed Works Programme

DWP.DPr7_211030
Layout : DC201912 DWP rev.7
Page 20 of 29

Detailed Works Programme
Date Revision Checked | Approved
30-Oct-21 [Rev.7
30-Sep-21 |Rev. 6
31-Aug-21 |Rev.5




ATALZ3S2-1030
ATALZ3S2-1040

E&M installation of digested sludge pump c/w pipework & valves & cabling at Stage 2
T&C (Functional test for Digested Sludge Pumping System)

Temporary Primary Sludge Pumping Station (P)

Z3TD1-4040
Z3TD1-4015
Z3TD1-4010
Z3TD1-4100
Z3TD1-4110

Gas Holder 2 (GH2)
ATALZ351-1200
ATALZ3S1-1210

Gas Holder 1 (GH1)
ATALZ3S2-1000
ATALZ3S2-1010
ATALZ3S2-1020
ATALZ3S3-1000

CMS - Primary Sludge Pump

UU diversion prior to the construction for Temporary Primary Sludge Pumping Station(Primary Sludge Draw-off Chanber ) 21 30-Oct-21* 23-Nov-21 18-Dec-21 14-Jan-22 42

Civil Structural Construction of Temporary Primary Sludge Pumping Station (Location D)
E&M Installation of Primary Sludge Pump for pipework & cabling
T&C (Functional test for Pumping System)

CGS - Method Statement Submission and Approval
Examination Works for BH No.2 c/w T&C

Submission & Approval of Method Statement
Procurement of parts

Overhaul works

Overhaul works

15 17-Jan-22 09-Feb-22 22-Aug-22 07-Sep-22 172 .0 E&M |nstallét|0nw
10 10-Feb-22 21-Feb-22 08-Sep-22 20-Sep-22 172
96 02-Aug-21 A 25-Jan-22 18-Dec-21 22-Mar-22 42

22 02-Aug21A | 26-Aug-21A 04-Jan-22 04-Jan-22

40 12-Nov-21 30-Dec-21 04-Jan-22 25-Feb-22 42
24 13-Dec-21 12-Jan-22 10-Feb-22 09-Mar-22 42
1 13-Jan-22 25-Jan-22 10-Mar-22 22-Mar-22 42
95 01-Sep-21 A 23-Dec-21 02-Nov-21 24-Dec-21 1
71 01-Sep-21 A 23-Dec-21 02-Nov-21 24-Dec-21 1
25 25-Nov-21 23-Dec-21 26-Nov-21 24-Dec-21 1
206 13-Nov-21 30-Jul-22 17-Mar-22 24-Jun-23 263
60 13-Nov-21* 25-Jan-22 17-Mar-22 01-Jun-22 97

72 26-Jan-22 30-Apr-22 02-Jun-22 26-Aug-22 97
20 03-May-22 26-May-22 27-Aug-22 20-Sep-22 97
39 27-May-22 13-Jul-22 20-Apr-23 06-Jun-23 263

ATALZ3S3-1050 Re-commissioning 15 14-Jul-22 30Jul22 | 07-Jun23 | 24-Jun-23 263 || i D Re comm|55ion|ng
Submissions 76 17-un21A  05Nov21  30-Oct21  14-Jan22 s 1] I IR
Design Submission 15 | 17-Jun21A | 05-Jul21A | 30-Oct-21 14-Jan-22 H BN
TDZ3S1-1140 Pipework Sizing Calculation for Zone 3 Temporary Diversion 15 17-dun-21 A 05-Jul-21 A 30-Oct-21 30-Oct-21
TDZ3S1-1150 Design of Temporary Water Heater House 15 17-dun-21 A 05-Jul-21 A 20-Nov-21 20-Nov-21
TDZ3S1-1180 Design of 400m3 for Sludge Holding Tank 15 17-Jun-21 A 05-Jul-21 A 14-Jan-22 14-Jan-22
TDZ3S1-1190 Design of 400m3 for Sludge Thickening Tank 15 17-Jun-21 A 05-Jul-21 A 14-Jan-22 14-Jan-22
Material Submission 19 06-Jul-21 A 27-Jul21 A 30-Oct-21 30-Oct-21
TDZ3S1-1200 Temp. Sludge Pipes, Fittings, Support and all Accessories 19 06-Jul-21 A 27-Jul21 A 30-Oct-21 30-Oct-21 , Fittir ipport ies
TDZ351-1210 Temp. Water Pipes, Fittings, Support and all Accessories 19 | 06ul21A | 27Jul21A | 30-0ct21 | 30-Oct21 i, Wate! pipesr;:]mngs su},por{ and all Accedsaries | | | | | | L RN N
TDZ3S1-1220 Temp. Biogas Pipes, Fittings, Support and all Accessories 19 06-Jul-21 A 27-Jul-21 A 30-Oct-21 30-Oct-21 smd. Biogas Ppes, angs”sljppqn and all Aqoersspnes; T T T T T T O R O S S A
Method Statement Submissions 15 17-Jul-21 A 01-Nov-21 04-Nov-21 05-Nov-21 4 :
TDZ3S1-1260 Installation works for Temporary Diversion Pipework 15 17-Jul-21 A 30-Oct-21 05-Nov-21 05-Nov-21 5
TDZ3S1-1270 Construction of Temporary Water Heater House 15 17-Jul-21 A 30-Oct-21 05-Nov-21 05-Nov-21 5
TDZ3S1-1280 Relocation of pipework including Biogas Pipe, Sludge Pipe, Heat Water Pipe 15 17-Jul-21 A 01-Nov-21 04-Nov-21 05-Nov-21 4
Procurement 76 17-Jun-21 A 05-Nov-21 30-Oct-21 05-Nov-21 0
TDZ3S1-1290 Advise of material availabilities and lead time for material 6 17-Jun-21 A 23-Jun-21 A 30-Oct-21 30-Oct-21
TDZ3S1-1300 Review of material with DSD ST1/AECOM 6 24-Jun-21 A 30-Jun21 A 30-Oct-21 30-Oct-21
TDZ3S1-1310 Confirm material procurement 6 01-Jul-21 A 07-Jul-21 A 30-Oct-21 30-Oct-21
TDZ3S1-1230 Temp. Sludge Pipes, Fittings, Support and all Accessories (min duration allowed, subject to size and availabilities) 50 17-Jul-21 A 05-Nov-21 30-Oct-21 05-Nov-21 0
TDZ3S1-1240 Temp. Water Pipes, Fittings, Support and all Accessories (min duration allowed, subject to size and availabilities) 50 17-Jul-21 A 05-Nov-21 30-Oct-21 05-Nov-21 0
TDZ3S1-1250 Temp. Biogas Pipes, Fittings, Support and all Accessories (min duration allowed, subject to size and availabilities) 50 17-Jul-21 A 05-Nov-21 30-Oct-21 05-Nov-21 0
Overhaul Works At Existing SHT Footprint 202 09-Nov-20A  21-Jul21A 30-Oct-21 09-Nov-27
Z3S1a.7-40 Completion Overhaul SHT No. 3 and No. 4 0 21-Jul21A 09-Nov-27
Overhaul at SHT 202 09-Nov-20 A 21-Jul-21 A 30-Oct-21 30-Oct-21
ATALZ3S1A-2000 Method Statement / PMAC Submission and Approval for SHTs 67 09-Nov-20 A 28-Jan-21 A 30-Oct-21 30-Oct-21
ATALZ3S1A-2010 Removal of Sludge at SHT 1 41 29-Jan-21 A 24-Mar21 A 30-Oct-21 30-Oct-21
ATALZ3S1A-2020 Removal of Sludge at SHT 2 36 09-Mar-21 A 23-Apr21 A 30-Oct-21 30-Oct-21
ATALZ351A-2030 Switch Duty to SHT 1 & 2 and Isolation of SHT 3 & 4 2 24-Apr-21 A 26-Apr-21 A 30-Oct-21 30-Oct-21
ATALZ3S1A-2040 Removal of Sludge at SHT 3 38 27-Apr21 A 11-Jun21 A 30-Oct-21 30-Oct-21
ATALZ3S1A-2050 Removal of Sludge at SHT 4 49 24-May-21 A 21-Jul21 A 30-Oct-21 30-Oct-21
Overhaul Works At Existing SDT Footprint 337 09-Nov-20 A 31-Dec-21 06-Nov-21 24-Jan-22 19
Z3S1a.7-30 Completion Overhaul SDT No. 3 and No. 4 (Partial Completion) 0 02-Oct-21 A 24-Jan-22
Z3S1a.7-80 Completion Overhaul SDT No. 3 and No. 4 (Completion up to Postponed Works) 0 31-Dec-21 24-Jan-22 19
SDT No. 1 and 2 105 09-Nov-20 A 20-Mar21 A 06-Nov-21 06-Nov-21

[Activity D Activity Name OrigDur Early Start Early Finish Late Start Tate Finish Total Float 077 i) 2075 2075 2027 8
[ o Ql [ Q2 | Q3 | o4 Q| Q2 Q3 | Q4 Qf Q2 | Q3 | Q4 1 Q2 | Q3 | Q4 1 Q2 | Q3 Q4 [
_ T 22 2] 2] 2] 2] 2] 2] 2] 2[ 3[R 3 [E3[ B[ 3 3] 3] 3 [ B[ ] 4| AT 4] 2| AT 4[4[ 2] 4] 5] 5[ 5] 5[ 5[ 5] 5[ 5[ 5[ 5] 6] 6] 663] 6 6] 6] 6] 6] 6] 7] 7 [ 7 [ 7[ 7|75 7L 7| 7| 7] 8] 8] 8 8] 8] 8] & 7] 8] 8] o]
Temporary Thickened Sludge / Supernatant Pumping Station 162 02-Jul-21 A 13-Jan-22 30-Oct-21 13-Jan-22 0
ATALZ3S1-2000 CMS - Pumps 24 02-Jul-21 A 29-Jul-21 A 30-Oct-21 30-Oct-21
ATALZ3S1-2060 Method Statement for Thickened Sludge / Supernatant Pumping Station 20 20-Aug-21 A 05-Nov-21 30-Oct-21 05-Nov-21 0
Z351-2070 Civil Structural Construction for Thickened Sludge / Supematant Pumping Station (Location E) 36 01-Nov-21 11-Dec-21 01-Nov-21 11-Dec-21 0
ATALZ3S1-2140 E&M installation of pumping system c/w pipework & valves & cabling 30 25-Nov-21 31-Dec-21 25-Nov-21 31-Dec-21 0
ATALZ3S1-2180 T&C (Functional test for Thickened Sludge / Supematant Pumping System) 15 24-Dec-21 13-Jan-22 24-Dec-21 13-Jan-22 0
Relocation of Heater Room 102 20-Aug-21 A 22-Jan-22 30-Oct-21 22-Jan-22 0
ATALZ3S1-2080 CGS - Method Statement Submission and Approval for Relocation 25 20-Aug-21 A 19-Nov-21 30-Oct-21 19-Nov-21 0
Z351-2090 Civil Structural Construction for Heating Room 30 18-Sep-21 A 24-Nov-21 20-Nov-21 24-Nov-21 0
ATALZ3S1-2150 Relocation works c/w T&C 48 25-Nov-21 22-Jan-22 25-Nov-21 22-Jan-22 0
Temporary Polymer Preparation & Dosing System 11 02-Aug-21 A 13-Jan-22 30-Oct-21 13-Jan-22 0
ATALZ3S1-2020 CMS - Polymer Preparation System & Pumps 27 02-Aug-21 A 01-Nov-21 30-Oct-21 01-Nov-21 0
Z351-2100 Civil Structural Construction for Polymer Preparation & Dosing System 50 02-Sep-21 A 01-Dec-21 02-Nov-21 01-Dec-21 0
ATALZ3S1-2160 E&M installation of polymer preparation & dosing system c/w pipework & valves & cabling 35 03-Nov-21 13-Dec-21 15-Nov-21 24-Dec-21 10 Q 'E’M lnstallatlon of dol)}rﬂér preparaﬁon & 705 ng
ATALZ3S1-1220 T&C (Functional test for Polymer Preparation & Dosing System) 14 28-Dec-21 13-Jan-22 28-Dec-21 13-Jan-22 0
Relocation of Ferric Chloride (FeCl3) Dosing System 11 20-Aug-21 A 13-Jan-22 02-Nov-21 13-Jan-22 0
ATALZ3S1-2040 CGS - Method Statement Submission and Approval for Relocation 22 20-Aug-21 A 13-Nov-21 10-Nov-21 24-Nov-21 9
Z3S51-2055 UU diversion prior to the construction for Temporary Sludge Pump Chamber (Location E) 21 30-Oct-21* 23-Nov-21 02-Nov-21 25-Nov-21 2
Z351-2110 Civil Structural Construction for FeCI3 Dosing System 37 02-Nov-21 14-Dec-21 02-Nov-21 14-Dec-21 0
ATALZ3S1-2170 Relocation Works of FeCI3 Dosing System 36 13-Nov-21 24-Dec-21 13-Nov-21 24-Dec-21 0 E sation Wotks of | CIS‘Dosinq sys1em i
ATALZ3S1-1230 T&C (Functional test FeCI3 Dosing System) 14 28-Dec-21 13-Jan-22 28-Dec-21 13-Jan-22 0 o IT&G ( Functlonal testlFeCIS [I)qs 9! System) :
Temporary Digested Sludge Pumping System and Forward Pumping Station 138 02-Aug-21 A 21-Feb-22 08-Nov-21 20-Sep-22 172 | |
ATALZ3S1-2030 CMS - Digested Sludge Pump / Forward Pump 22 02-Aug21A = 26-Aug-21 A 08-Nov-21 08-Nov-21
Z351-2050 Civil Structural Construction for Digested Sludge Pumping System 53 31-Aug-21 A 01-Dec-21 08-Nov-21 09-Dec-21 7
ATALZ3S1-2200 E&M installation of digested sludge pump c/w pipework & valves & cabling at Stage 1A 36 02-Dec-21 15-Jan-22 10-Dec-21 24-Jan-22 7
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[Activity D Activity Name OrigDur Early Start Early Finish Late Start Tate Finish Total Float 077 N3 i) 2075 2075 2027 8
[ o Ql [ Q2 | Q3 | o4 Qf [ 02 | a3 | o4 QT | Q2 | a3 | o4 Qi | Q2 | a3 | o4 QT | Q2 | a3 | o4 QT | Q2 | a3 | o4 Ql_JQz
_ IEHEE 1|1|1|1|1|2|21|2|2|2|2|2 2|2|2|3|3|3|:ﬁ|3|3|3|3|3 s[a 4] 4] ]2 4[4[ 4[] 2[5[ 51555515555 6] 6] 6[63[ 6] 6] 6] 6]6[ 67 7|77 L7757 7 7| 78] 8] 8] & e[ 8] 8[e7] 8] 8] 9]
ATALZ3S1-1000 Method Statement / PMAC Submission and Approval for SDTs 40 09-Nov-20 A 24-Dec20A 06-Nov-21 06-Nov-21 t 1 H
ATALZ3S1-1010 Overhaul of Bell Valves, Air Relief Valves, Sludge Feed Valves for SDTNo. 1 & 2 16 28-Dec-20 A 15-Jan21 A 06-Nov-21 06-Nov-21 valles
ATALZ3S1-1020 Water Filing and Purging of SDT1 & 2 17 16-Jan21A | 04-Feb21A  06-Nov-21 06-Nov-21 {d‘}
ATALZ3S1-1060 Recommissioning of SDT No. 1 & 2 14 05-Feb-21 A 27-Feb-21A 06-Nov-21 06-Nov-21 7‘
Z3S1A-2040 Temporary Sludge Pipework Connection to the Methane Compressor House at Existing SDT 18 01-Mar-21 A 20-Mar21 A | 06-Nov-21 06-Nov-21
SDT No. 3 and 4 250 01-Mar21 A 31-Dec-21 06-Nov-21 24-Jan-22 19
ATALZ3S1-1070 Isolation of No. 3 & 4 and Conduct Water Filing and Purging 19 01-Mar-21 A 22-Mar21A | 06-Nov-21 06-Nov-21
ATALZ3S1-1080 Removal of Tanks Cover and Set Up of Ventilation Fan for SDT No. 3 & 4 5 23-Mar-21 A 27-Mar21A | 06-Nov-21 06-Nov-21
ATALZ3S1-1090 Modify Sludge Feed Pipe and Drain Sludge to Level Below the Side Access Manhole 32 29-Mar-21 A 10-May-21 A = 06-Nov-21 06-Nov-21
ATALZ3S1-1100 Confine Space Assessment 4 11-May-21 A 14-May21 A | 06-Nov-21 06-Nov-21
ATALZ3S1-1110 Manual Removal of Remaining Bottom Sediments for SDT 3 & 4 at Stage 1 96 15-May-21 A 07-Sep-21 A 06-Nov-21 06-Nov-21
ATALZ3S1-1130 Water Filing of SDT No. 3 & 4 with Purging for Recommissioning 16 11-Sep-21 A 02-Oct-21 A 06-Nov-21 06-Nov-21
ATALZ3S1-1120 Tools Removal and Final Inspection 4 30-Sep-21 A 02-Oct-21 A 06-Nov-21 06-Nov-21 Sper
ATALZ3S1-2220 Postponed Works up to End of Dec 2021 52 30-Oct-21 31-Dec21 | 22Nov21 | 24-Jan-22 19 Pdsiponed Works up:io! End of Dec 2021
At Existing STB 180  17-un21A  204an22  O1-Nov2l  17-May-22 88 EEEEE R i i
Stage 1: Trial Pits and Exposed Existing Pipeworks (STB) 41 17-Jun-21 A 30-Sep-21 A 01-Nov-21 29-Nov-21
TDZ3S1-1010 Method Statement for Temporary Consolidation Tank and Polymer Dosing System 27 17-dun-21 A 19-Jul-21A 01-Nov-21 01-Nov-21
TDZ3S1-1120 Tiial Pits at Existing Consolidation Tanks - for pump pit depth and P.S. and S.A.S. Buffer Tank 14 20-Jul-21 A 30-Sep21 A 29-Nov-21 29-Nov-21
Stage 1: Laying of Diversion Pipeworks (STB) 168 02-Jul-21 A 20-Jan-22 01-Nov-21 17-May-22 88
Z3S1A-2000 Method Statement for Waste Storage Area (40) 27 02-Jul-21 A 30-Oct-21 01-Nov-21 01-Nov-21 1
TDZ3S1-1100 Laying of Diversion Pipework - Sludge Pipe Diverson 30 16-Oct-21 A 19-Nov-21 06-Nov-21 19-Nov-21 0
Z3S1A-2010 Demolition of Waste Storage Area (40) 50 20-Nov-21 20-Jan-22 14-Mar-22 17-May-22 88
At Existing SHT 129 30-Jul-21 A 03-Jan-22 06-Nov-21 24-Jan-22 18
Stage 1: Laying of Diversion Pipeworks (SHT)-1 103 30-Jul-21 A 30-Nov-21 17-Dec-21 13-Jan-22 35
TDZ3S1-1160 Tiial Pits at Sludge Dewatering House - for pipe crossing 14 30-Jul-21 A 30-Sep-21 A 17-Dec-21 17-Dec-21
TDZ3S1-1170 Laying of Diversion Pipework - Heating Water Return Pipe, Gas Pipe, Underground Pipework 21 06-Nov-21* 30-Nov-21 17-Dec-21 13-Jan-22 35
Stage 1: Decommissioning of Existing UU Corridor 53 02-Oct-21 A 03-Jan-22 06-Nov-21 24-Jan-22 18
Z3S52-3070 Completion Overhaul SDT No. 3 and No. 4 0 02-Oct-21 A 06-Nov-21
Z3S1A-2020 Decommission Underground Utilities Corridor for Isolation of SHT 3 & 4 7 04-Oct-21 A 11-Oct-21 A 06-Nov-21 06-Nov-21
Z3S1A-2030 Demolition of SHT 3 & 4 (10) (method of construction and method to be reviewed) 38 30-Oct-21 13-Dec-21 06-Nov-21 20-Dec-21 6
Z3S1a.7-20 Switch Duty to SDT No. 1 and No. 2 (9) for SHT Demolion 7 30-Oct-21 06-Nov-21 06-Nov-21 13-Nov-21 6
Z3S1A-3020 Sheetpiling works for SHT 4 (10) (method of construction and method to be reviewed) 15 14-Dec-21 03-Jan-22 07-Jan-22 24-Jan-22 18
Stage 1A 174 17-Jun-21 A 13-Jan-22 30-Oct-21 08-Feb-22 16
Z3S1A-3010 Completion of Stage 1A 0 13-Jan-22* 13-Jan-22 0
Stage 1A : At Existing STB - Sludge Diversion 150 06-Jul-21 A 03-Jan-22 08-Nov-21 08-Feb-22 25
73S12.5-10 Temporary work design for RC works 15 06-Jul21A | 22-Jul21A | 14-Jan-22 | 14-Jan22 dg;.ggg{fpr BC ot
Z3S1a.5-20 Construction of Temporary Consolidation Tank and Polymer Dosing System 45 23-Jul-21 A 09-Oct-21 A 14-Jan-22 14-Jan-22 Tet
TDZ3S1-1090 UU diversion prior to the construction for Temporary Gravity Thickening Tank (400m3) (Location A) 13 11-Oct-21 A 29-0ct-21 A 08-Nov-21 08-Nov-21
TDZ3S1-1070 Construction of Polymer Dosing System 53 30-Oct-21 03-Jan-22 29-Nov-21 08-Feb-22 25
TDZ3S1-1330 Construct Temporary Gravity Thicke ning Tank (400m3) 45 30-Oct-21 21-Dec-21 08-Nov-21 31-Dec-21 7
TDZ3S1-1110 Sludge Divert to Consolidation Tank C3 & C4 as Buffer Tank 12 20-Nov-21 03-Dec-21 14-Jan-22 27-Jan-22 44
TDZ3S1-1340 Construct Temporary Gravity Thicke ning Tank (400m3) (E&M) 20 08-Dec-21 03-Jan-22 16-Dec-21 11-Jan-22 7
TDZ3S1-1080 Systems Relocation of C1 & C2 and Sludge Thickening House 7 15-Dec-21 22-Dec-21 17-Jan-22 24-Jan-22 25
Stage 1A : At Existing SHT - Temporary Sludge Holding Tank 150 17-Jun-21 A 13-Dec-21 30-Oct-21 13-Dec-21 0
Z3S1a.6-10 Procurement for SHT Pumps 50 17-Jun-21 A 18-Aug-21 A 30-Oct-21 30-Oct-21
Z3S1a.7-10 Completion Overhaul SHT 0 21-Jul21 A 30-Oct-21
TDZ3S1-1350 UU diversion prior to the construction for Temporary Sludge Holding Tank (240m3) (Location B) 7 16-Aug-21 A | 23-Aug-21A 06-Nov-21 06-Nov-21
TDZ3S1-1060 Construct Temporary Sludge Holding Tank (240m3) (Location B) 42 23-Aug-21 A 12-Nov-21 06-Nov-21 19-Nov-21 6
TDZ3S1-1360 UU diversion prior to the construction for Temporary Water Heater Pump House (Location C) 13 03-Sep21A = 17-Sep-21 A 13-Dec-21 13-Dec-21
TDZ3S1-1320 Construct Temporary Water Heater Pump House (Location C) 24 30-Oct-21 A 26-Nov-21 30-Oct-21 26-Nov-21 0
73S2-2360 Connection to Temporary SHT and Dewateing House 20 20-Nov-21 13-Dec-21 20-Nov-21 13-Dec-21 0
Stage 2 223 13-Dec-21 20-Sep-22 13-Dec-21 11-Oct-22 16
73S2-3020 Completion of Stage 2 0 20-Sep-22* 20-Sep-22 0
Stage 2 : New Sludge Thickening Building (STB) at 105 20-Dec-21 07-May-22 20-Dec-21 21-May-22 1
7352-3080 Completion Demolition of SHT 3 & 4 (10) 0 20-Dec-21* 20-Dec-21 0
ATALZ3S1-1050 Switching Duty to SDT No.1 to No. 3 (9) for STB Demolition and Utility Conidor Construction 14 04-Jan-22 19-Jan-22 12-Jan-22 27-Jan-22 7
73S2-2030 Demolition of Existing Sludge Thickening House (8, Air Floatation Thickener) 38 20-Jan-22 11-Mar-22 28-Jan-22 19-Mar-22 7
73S2-2040 Demolition of Consolidation Tank (7) C1 & C2 24 20-Jan-22 23-Feb-22 16-Feb-22 15-Mar-22 17
ATALZ3S1-2210 Switching Duty to SDT No.3 to No. 4 (9) for STB Construction 14 12-Mar-22 28-Mar-22 21-Mar-22 06-Apr-22 7
Stage 2 : STB Pre-drilling Works 71 09-Feb-22 07-May-22 09-Mar-22 21-May-22 1 !
Z3S3-3400 Environment Gl (8 nos., 7d/no. , 2 rigs) & Submit RAP Report to EPD (30 days) 58 09-Feb-22 21-Apr-22 09-Mar-22 21-May-22 24
73S3-3050 Predriling Works (2 nos. STB-PD1,2) 18 24-Feb-22 16-Mar22 | 16-Mar-22 06-Apr-22 17 L prré‘in|||ngwqus(gmos STBng e
Z3S3-2030 Predrilling Works (5 nos. STB-PD3,6,7,9,10) 41 12-Mar-22 04-May-22 24-Mar-22 17-May-22 10
7353-2020 Predriling Works (4 nos. STB-PD4,5,8,11) 30 29-Mar-22 07-May-22 07-Apr-22 17-May-22 7
Stage 2 : Existing Sludge Holding Tanks 61 13-Dec-21 04-Mar-22 13-Dec-21 07-Mar-22 2 ;
Z3S1a.7-60 Completion Connection to Temporary SHT & Dewatering House 0 13-Dec-21* 13-Dec-21 0
73S2.5-10 Demolition of Existing Water Heater House 38 14-Dec-21 29-Jan-22 15-Jan-22 07-Mar-22 25 )
7351a.7-50 Completion Demolition of SHT 3 & 4 (10) 0 20-Dec-21* 20-Dec-21 o |1
Z352-2010 Demolition of SHT 1 & 2 (10) 36 15-Jan-22 04-Mar-22 15-Jan-22 04-Mar-22 0
Stage 2 : Biogas Holder No. 1 162 05-Mar22 20-Sep22  05-Mar22  20-Sep-22 O
Z3BH-1000 Biogas Holder No. 1 - Ground Improvement Including Surcharge 126 05-Mar-22 08-Aug-22 05-Mar-22 08-Aug-22 0
Z3BH1010 Biogas Holder No. 1 - 800 Thick Base Slab 36 09-Aug-22 20-Sep22 | 09-Aug22 = 20-Sep-22 o |
Stage 2 : Utility Corridor Construction 188 194Jan22  13Sep22  22Mar22  11-Oct22 2 |1
73522350 Switching Duty to SDT No.1 to No. 3 (@) 0 19-Jan-22 22-Mar-22 a7 |1
Stage 2 : Utility Corridor No. 3 183 26-Jan-22 13-Sep-22 23-Mar-22 20-Sep-22 6
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[Activity D Activity Name OrigDur Early Start Early Finish Late Start Tate Finish Total Float 077 N3 i) 2075 2075 2027 8
[ Q& | i | @2 @ | Q4 | i [ Q2 [ O3 [ @4 [ af [ Q2 | @ | a4 | ai [ @2 | @3 | ™ T ] Qz ] a3 | @& [ af | Q2 | @3 | & | o [z
T 22 2] 2] 2] 2] 2] 2] 2] 2[ 3[R 3 [E3[ B[ 3 3] 3] 3 [ B[ ] 4| AT 4] 2| AT 4[4[ 2] 4] 5] 5[ 5] 5[ 5[ 5] 5[ 5[ 5[ 5] 6] 6] 663] 6 6] 6] 6] 6] 6] 7] 7 [ 7 [ 7[ 7|75 7L 7| 7| 7] 8] 8] 8 8] 8] 8] & 7] 8] 8] o]
S2 : UC/PP3 Foundation and ELS Works 156 | 26-Jan-22 11-Aug22 | 23-Mar22 | 18-Aug22 6 2 BREERE
7352-2340 UG/PP 3 - Site Setup & Mobilization 12 26-Jan-22 15-Feb22 | 23-Mar22 | 06-Apr-22 2 |1 ] :
7352-2060 UG/PP 3 - Sheetpile Installation (2,674m2 @90m2/d) 30 30Mar22 | 10-May-22 = 07-Apr22 | 17-May-22 6 |
7352-3050 UG/PP 3 - Monitoring Installation and Pumping Test 21 11-Apr22 10-May22 | 21-Apr22 | 17-May-22 6 ||
7382-2070 UG/PP 3 - ELS, Excavation (+6.0 1o +4.0mPD) 20 11-May-22 02-un22 | 18May22 = 10-Jun-22 6 |1
7352-2090 UC/PP 3 - ELS, Excavation (+4.0 to +1.5mPD) 20 31-May-22 23Jun-22 | 08Jun-22 | 30-Jun22 6 |1
7352-2080 UG/PP 3 - ELS, Strut Installation S1 (+4.0mPD) 12 04-Jun-22 17-un22 | 27-Jun-22 1-Jul-22 19 |1
Z3S2-2160 UC/PP 3 - Marine Sediments Treatment and Disposal 30 04-Jun-22 09-Jul-22 20-Jun-22 25-Jul-22 13
7352-2100 UG/PP 3 - ELS, Strut Installation S2 (+1.5mPD) 12 24-Jun-22 08-Jul-22 12-Jul-22 25-Jul-22 |
73522110 UCG/PP 3 - ELS, Excavation (+1.5 to -1.0mPD) 20 24-Jun-22 18-Jul-22 02-Jul-22 25-Jul-22 6 |
7352-2120 UG/PP 3 - ELS, Strut Installation S3 (-1.0mPD) 12 19-Jul-22 01-Aug22 | 26-Juk22 | 08-Aug-22 6 | N : L
73522130 UG/PP 3 - ELS, Excavation (-1.0 to -3.75mPD) 21 19-Jul-22 11-Aug22 | 26uk22 | 18-Aug22 6 ] I;| Ug/pp 5‘ E]_s ‘Excavation!(1.0, tq .3 75mpD‘ T O e I I A I I
S2 : UC/PP3 Civil and Structural Works 27 12-Aug-22 13-Sep22 | 19-Aug22 | 20-Sep-22 6 |i ‘ :
Z352-2370 UC/PP 3 - Structure (-3.75 to -2.20mPD, Base Slab) at Stage 2 27 12-Aug-22 13-Sep-22 19-Aug-22 20-Sep-22 6 )
Stage 2 : Utility Corridor No. 2 30 24-Jun-22 29Jul22 | 16-Aug22 | 11-Oct-22 60 ||
S2 : UC/PP2 Foundation and ELS Works 30 24-Jun-22 29-Jul-22 16-Aug22 | 11-Oct-22 60 |1
7352-2150 UG/PP 2 - Sheetpile Installation (2,674m2 @90m2/d) 30 24-Jun-22 29-uk22 | 16-Aug22 = 20-Sep-22 44 |
7352-3060 UG/PP 2 - Monitoring Installation and Pumping Test 21 06-Jul-22 29Jul22 | 15Sep22 | 11-Oct22 60 |1
Stage 3 368 22-Apr-22 24-Jun-23  05May22  28-Jun-23 3
73833030 Completion of Stage 3 0 24-Jun-23* 24-Jun-23 o |1
Stage 3 : New Sludge Thickening Building (STB) (Continued) 247 22-Apr22 03-Feb-23  05-May-22  24-Jun-23 121 |7
Stage 3 : STB Foundation and ELS 231 22-Apr-22 16Jan23 | 05-May22 = 31-Jan-23 13 |
73S3-3010 STB - Site Setup & Mobilization 10 22-Apr-22 04-May-22 = 05-May-22 17-May-22 10 |1
7351a.7-70 Complete Predriling Works for STB 0 04-May-22 17-May-22 10 |1
Z3S3-2090 STB - Driven H-pile (101 nos, @1.5n0/d/rig) 68 10-May-22 29-Jul-22 18-May-22 06-Aug-22 7 )
7353-2180 STB - Sheetpile Installation (2,955m2 @90m2/d) 40 18-Jul-22 01-Sep22 | 26-Juk22 | 09-Sep-22 7 |
73533370 STB - Submit to GEO (28d) 28 30-Jul-22 31-Aug22 | 27-Sep22 = 31-Oct22 49 |1
7353-3340 STB - Monitoring Installation and Pumping Test 27 02-Sep-22 06-Oct22 = 12-Sep22 = 14-Oct22 7 |
7353-2250 STB - ELS, Excavation (+6.0 to +4.5mPD) 18 07-Oct-22 27-Oct-22 150ct22 | 04-Nov-22 7 |0
7353-2290 STB - ELS, Strut Installation S1 (@ +4.5mPD) 24 28-Oct-22 24Nov22 | 05-Nov-22 = 02-Dec-22 7 |
7353-2360 STB - ELS, Excavation (+4.5 to +0.5mPD) 18 25-Nov-22 15-Dec22 | 03-Dec22 = 23-Dec22 7 |
7353-2420 STB - ELS, Strut Installation S2 (@ +0.5mPD) 24 16-Dec-22 16-Jan23 | 24-Dec-22 | 31-Jan-23 7 |
Stage 3 : Chemical Building and Reclaimed Water Building 98 30-Sep-22 03-Feb-23 | 04-Mar23 = 24-Jun-23 1a |1
Z3S3-2170 Construction of Reclaimed Water Building with Underground Pipeworks at Stage 3 90 30-Sep-22 18-Jan-23 04-Mar-23 24-Jun-23 122
Z3S3-2160 Sludge Thickening Chemical System Building at Stage 3 90 12-Oct-22 03-Feb-23 04-Mar-23 24-Jun-23 114
Stage 3 : Biogas Holder No. 1 (Continued) 220 21-Sep-22 24-Jun-23 21-Sep-22 24-Jun-23 0 :
ATALZ3BH-1000 Biogas Holder No. 1 - E&M Install and associated Pipeworks 220 21-Sep-22 24-Jun-23 21-Sep-22 24-Jun-23 0
ATALZ3BH-0900 Biogas Holder No. 1 - E&M Handover 0 21-Sep22 21-Sep22 o |1
Stage 3 : Utility Corridor Construction (Continued) 220 30-Jul-22 02-May-23 12-Oct-22 28-Jun-23 47
Stage 3 : Utility Corridor No. 3 150 | 14-Sep-22 20-Mar23 | 07-Nov22 = 24-Jun-23 76 |
S3 : UC/PP3 Civil and Structural Works 150 14-Sep-22 20-Mar-23 07-Nov-22 16-May-23 44
73S52-2140 UC/PP 3 - Structure (-3.75 to -2.20mPD, Base Slab) at Stage 3 22 14-Sep-22 11-Oct-22 07-Nov-22 01-Dec-22 44 )
7382-2180 UG/PP 3 - Structure (-2.20 to +1.0mPD) 48 12-Oct-22 06-Dec22 | 02-Dec22 = 06-Feb23 a4 |7
7352-2250 UG/PP 3 - Structure (+1.0 to +4.2mPD) including Backfill 48 07-Dec-22 10-Feb23 | 07-Feb-23 = 03-Apr-23 4 |
73S2-3040 UC/PP 3 - BS Works 50 14-Jan-23 20-Mar23 | 14-Mar23 | 16-May-23 a4 |
S3: UC/PP3 E&M Installation 50 14-Jan-23 20-Mar23 | 14-Mar23 | 24-Jun-23 76 |1
7352-2280 UG/PP 3 - E&M Installation and Pipeworks 50 14-Jan-23 20Mar23 | 14-Mar23 | 16-May-23 44 |
7382-2279 UC/PP 3 - E&M Handover 0 14-Jan-23 14-Mar-23 44 |1
Z352-2285 UC/PP 3 - Installation and Set-Up for SCADA System 14 04-Mar-23 20-Mar-23 08-Jun-23 24-Jun-23 76 )
Stage 3 : Utility Corridor No. 2 220 30-Jul-22 02-May23 = 120ct22 | 28-Jun-23 47 |1
S3 : UC/PP2 Foundation and ELS Works 64 30-Jul-22 15-0ct-22 12-0ct22 | 24-Dec-22 60 |1
7352-2170 UG/PP 2 - ELS, Excavation (+6.0 to +4.0mPD) 16 30-Jul-22 17-Aug22 | 12-0ct22 | 29-Oct-22 60 ||
7352-2190 UG/PP 2 - ELS, Strut Installation S1 (+4.0mPD) 8 18-Aug22 | 26-Aug22 | 26-Nov-22 | 05-Dec-22 8 |1
7352-2200 UG/PP 2 - ELS, Excavation (+4.0 to +1.5mPD) 16 18-Aug22 | 05Sep22 = 31-0ct22 | 17-Nov-22 60 ||
7352-2260 UG/PP 2 - Marine Sediments Treatment and Disposal 30 18-Aug-22 22-Sep22 | 02Nov22 = 06-Dec-22 62 ||
Z352-2210 UC/PP 2 - ELS, Strut Installation S2 (+1.5mPD) 8 06-Sep-22 15-Sep-22 06-Dec-22 14-Dec-22 75 on €
7352-2220 UC/PP 2 - ELS, Excavation (+1.5 to -1.0mPD) 16 06-Sep-22 24-Sep-22 18-Nov-22 06-Dec22 60 | TR Uc,/sz ELS Exca\)ation (+1 5to 1 omPD)‘ R
73522230 UG/PP 2 - ELS, Strut Installation S3 (1.0mPD) 9 | 26Sep22 | 07O0ct22 | 15Dec22 | 24Dec22 | 67 | |10 RN ‘UC/ppg ELS ‘gt[ut |nsla||quqn IREREERN IRRRRERE REERRRRRERE
7352-2240 UG/PP 2 - ELS, Excavation (-1.0 to -3.75mPD) 16 26-Sep-22 15-0ct22 | 07-Dec-22 = 24-Dec-22 60 |
$3 : UC/PP2 Civil and Structural Works 143 17-0ct-22 15Apr23 | 28Dec22 | 28Jun-23 60 |
7352-2270 UG/PP 2 - Structure (-3.75 to -2.20mPD, Base Slab) 36 17-Oct-22 26-Nov22 | 28-Dec22 = 15-Feb-23 60 ||
7382-2290 UG/PP 2 - Structure (-2.20 to +1.0mPD) 36 28-Nov-22 11-Jan23 | 16-Feb-23 = 29-Mar23 60 ||
Z352-2300 UC/PP 2 - Structure (+1.0 to +4.2mPD) including Backfill 36 12-Jan-23 01-Mar-23 30-Mar-23 16-May-23 60
73S2-3030 UG/PP 2 - BS Works 35 02-Mar-23 15-Apr23 | 17May-23 = 28-Jun-23 60 ||
S3: UC/PP2 E&M Installation 32 21-Mar-23 02-May-23 | 17May23 | 24-Jun23 4 |1
7352-2320 UG/PP 2 - E&M Installation and Pipeworks at Stage 3 32 21-Mar23 | 02-May-23 = 17-May23 = 24-Jun-23 44 |0
7352-2319 UG/PP 2 - E&M Handover 0 21-Mar-23 17-May-23 4 |7
73S2-2325 UC/PP 2 - Installation and Set-Up for SCADA System 14 15-Apr23 02-May-23 08-Jun-23 24-Jun-23 44 )
Stage 3 : New Sludge Digester No. 1 and 2 (Continued) 45 05-May-22 28-Jun22  15Feb-23  12-Apr23 280 | ]
Stage 3 : SD 1,2 Pre-drilling Works 45 05May-22 | 28Jun22 = 15Feb23  12-Apr-23 230 | 1]
7353-2010 Sludge Digester No. 1-2 - Pre-drill (4 nos. SD-PD1,SD-PD2,SD-PD3,SD-PD4) 45 05May-22 | 28Jun22 = 15Feb23 = 12-Apr-23 230 | 1]
Stage 4 43¢ 290un22  16Nov23  01-Feb23  20Jun24 186 || |
7354-3340 Completion of Stage 4 0 16-Nov-23* 16-Nov-23 0
Stage 4 : New Sludge Thickening Building (STB) (Continued) 130 17-Jan-23 03-Jul-23 01-Feb-23 16-Nov-23 114 ;
Stage 4 : STB Foundation and ELS 18 17-Jan-23 13-Feb23 | 01-Feb23 | 21-Feb-23 7 Ul
== Remaining Level of Effort C t t DCI201 9/1 0 YLEPP M . W k f St 1 Project ID : Detailed Works Programme
——— DWP Revs ontrac - = Vialn YWWOrKS T1or otage DWP.DPr7_211030 Date Revision [ Checked | Approved
B Actual Work . Layout : DC201912 DWP rev.7 30-Oct-21 |[Rev.7
v Detailed Works Programme Page 23 of 29 30Sep 21 [Rovd
ﬁﬁ ;’;E;‘;ﬁ%%&% 1 Remaining Work Aol IR . :
PAUL Y.-CREC JOINT VENTURE I Critical Remaining Work ug ev.




[Activity D Activity Name OrigDur Early Start Early Finish Late Start Tate Finish Total Float 077 zm i) 2075 2075 2027 8
[ Q4 [ o [ a2 [ @3 | a8 T W[ @ [ @ [ @ @ [ @ [ @ [ @ [ o [ @ @@ | o @] | e
T 2[21 2] 2[ 2] 2] 2 2|2|2|3|3|3|:T|3|3|3|3|3 s[a 4] 4] ]2 4[4[ 4[] 2[5[ 51555515555 6] 6] 6[63[ 6] 6] 6] 6]6[ 67 7|77 L7757 7 7| 78] 8] 8] & e[ 8] 8[e7] 8] 8] 9]
73S3-2450 STB - ELS, Excavation (+0.5 to -3.55mPD) 18 17-Jan-23 13-Feb-23 = 01-Feb23 = 21-Feb23 7 :
Stage 4 : STB Civil and Structural Works 128 19-Jan-23 03-Jul-23 22-Feb-23 16-Nov-23 114
S4 : STB Substructure 90 14-Feb-23 05-Jun-23 22-Feb-23 13-Jun-23 7 ’
73S3-2500 STB - Pile Cap Construction (-3.55 to -1.5mPD, 2.055m) 40 14-Feb-23 31-Mar23 | 22-Feb23 = 13-Apr-23 7 |
7383-2600 STB - Structure (1.5 to +2.5mPD) 25 01-Apr-23 05-May23 = 14-Apr23 | 13-May-23 7 |
7353-2630 STB - Structure (+2.5 o +6mPD) 25 06-May-23 05-Jun23 = 15-May-23 = 13-Jun-23 7 |
S4: STB Superstructure 14 06-Jun-23 21-Jun23 | 14Jun-23 | 30-Jun-23 7 |7
Z3S3-3100 STB - Structure (+6.0 to +9.0mPD) Ground Floor @ +6.0mPD at Stage 4 14 06-Jun-23 21-Jun-23 14-Jun-23 30-Jun-23 7
S4 : Chemical Building and Reclaimed Water Building 128 19-Jan-23 03-Jul23 | 26Jun23 | 16Nov-23 ma |7
Z3S3-3080 Construction of Reclaimed Water Building with Underground Pipeworks at Stage 4 120 19-Jan-23 21-Jun-23 26-Jun-23 16-Nov-23 122 ; Constru: pn of eclalmed Water Bu|ldng
Z3S3-3070 Sludge Thickening Chemical System Building at Stage 4 120 04-Feb-23 03-Jul-23 26-Jun-23 16-Nov-23 114 ;
Stage 4 : Biogas Holder No. 1 (Continued) 80 26-Jun-23 27-Sep23  30-Jun23  04-Oct-23 4 |
ATALZ3BH-1010 Biogas Holder No. 1 - Installation of pipework and instrumentation in Biogas Holder Valve Chamber No.4 56 26-Jun-23 30-Aug-23 30-Jun-23 04-Sep-23 4
ATALZ3BH-1020 Biogas Holder No. 1 - Instrumentation 56 26-Jun-23 30-Aug23 | 30-Jun23 | 04-Sep-23 4 |1
ATALZ3BH-1030 Biogas Holder No. 1 - Installation of Biogas Booster Pump No.1 & 2 56 26-Jun-23 30-Aug-23 30-Jun-23 04-Sep-23 4 : : quggs quder Nq.:j
ATALZ3BH-1040 Biogas Holder No. 1 - Electrical works (Cable wiring, termination, lightning arrestor) 56 26-Jun-23 30-Aug-23 30-Jun-23 04-Sep-23 4 Q B|ans Holder No.
ATALZ3BH-1060 Biogas Holder No. 1 - Plant Service Water System(PSW) Installation 30 27-Jul-23 30-Aug23 | 01-Aug23 = 04-Sep23 4 : = Hold
ATALZ3BH-1050 Biogas Holder No. 1 - System Commissioning 24 31-Aug-23 27-Sep23 | 05-Sep23 = 04-Oct-23 4 |7
Stage 4 : Utility Corridor Construction (Continued) 148 03-May-23 28-Oct-23 05-Oct-23 16-Nov-23 16 :
Stage 4 : Utility Corridor No. 2 18 | 03May-23 = 23May23 | 27-0ct23 | 16:Nov23 | 146 | |
S4: UC/PP2 E&M Installation 18 03-May-23 | 23-May23 | 27-Oct-23 16-Nov-23 146 ||
7352-2380 UG/PP 2 - E&M Installation and Pipeworks at Stage 4 18 03-May23 | 23-May23 = 270ct23 | 16-Nov-23 146 | 1|
Stage 4 : Utility Corridor No. 1 24 28-Sep-23 28-Oct-23 05-Oct-23 02-Nov-23 4 i
7354-2000 Demolish Gas Holder (12) GH2 24 28-5ep-23 280ct23 | 05-0ct23 | 02-Nov-23 4 |
Stage 4 : New Sludge Digester No. 1 and 2 (Continued) 193 29-Jun-22 08-Feb-23  13-Apr23  03-Feb-24 309 |1
Stage 4 : SD 1,2 Foundation and ELS 193 | 29-Jun-22 08-Feb-23 | 13-Apr23 = 03-Feb-24 309 ||
7353-2050 Sludge Digester No. 1-2 - Driven Hpile (90 nos @ ave.1.5no/d/rig) 60 29-Jun-22 07-Sep22 | 13-Apr23 | 24-Jun-23 109 |1
73S3-2060 Sludge Digester No. 1-2 - Sheet Piles Install (3,128m2 @90m2/d) 36 08-Sep-22 22.0ct22 | 26-Jun-23 | 07-Aug-23 230 |
Z3S3-3390 Sludge Digester No. 1-2 - Submit to GEO (26d) 26 08-Sep-22 11-Oct-22 05-Jan-24 03-Feb-24 389 ) = ot ,S,‘JbIT‘E 19 GEO (26d)
Z3S3-3350 Sludge Digester No. 1-2 - Monitoring Installation and Pumping Test 28 19-Sep-22 22-Oct-22 06-Jul-23 07-Aug-23 230
S4 : Excavation and Strut Installation 84 24-Oct-22 08-Feb-23 08-Aug-23 16-Nov-23 230 |
73832110 Sludge Digester No. 1-2 - ELS Excavation (+6.0 to +4.6mPD) 20 24-Oct-22 15-Nov22 | 08-Aug23 & 30-Aug-23 230 | 1]
Z3S3-2130 Sludge Digester no. 1-2 - Marine Sediments Treatment and Disposal 21 16-Nov-22 09-Dec-22 27-Sep-23 24-Oct-23 253 )
7353-2140 Sludge Digester No. 1-2 - Strut Installation S1 (+4.6mPD) 12 16-Nov-22 | 29-Nov-22 = 31-Aug23 = 13Sep23 = 230 | | |
Z3S3-2150 Sludge Digester No. 1-2 - ELS Excavation (+4.6 to +1.1mPD) 20 30-Nov-22 22-Dec-22 14-Sep-23 09-Oct-23 230
73532190 Sludge Digester No. 1-2 - Strut Installation S2 (+1.1mPD) 12 23-Dec-22 09Jan23 = 10-0ct23 | 24-Oct-23 230 ||
7353-2200 Sludge Digester No. 1-2 - ELS Excavation (+1.1 to -2.4mPD) 20 10-Jan-23 08Feb23 = 250ct23 | 16Nov23 | 230 | |
Stage 4 : New Sludge Digester No. 3 (Continued) 212 08Sep22  12May23  05-Sep23  20-Jun-24 347 | 1]
Stage 4 : SD 3 Foundation and ELS Works 212 08-Sep22 12May-23 = 05-Sep23 = 20-Jun-24 347 | 1]
Z3S3-2080 Sludge Digester No. 3 - Pre-drill (1 no. SD-PD5) 16 08-Sep-22 27-Sep-22 05-Sep-23 22-Sep-23 290
Z3S3-2070 Sludge Digester No. 3 - Driven H-pile (45 nos @ ave.1.5no/d/rig) 30 28-Sep-22 04-Apr-23 23-Sep-23 31-Oct-23 169
7383-2120 Sludge Digester No. 3 - Sheet Piles Install (3,128m2,@90m2/d) 28 24-Oct-22 24-Nov-22 | 14-0ct23 = 16-Nov-23 286 |||
Z3S3-3360 Sludge Digester No. 3 - Monitoring Installation and Pumping Test 21 25-Nov-22 19-Dec-22 03-Feb-24 05-Mar-24 350 )
7353-3380 Sludge Digester No. 3 - Submit to GEO (28d) 28 06-Apr-23 12May-23 | 18-May24 = 20-Jun-24 325 ||
Stage 5 442 19-Jan23 26Jul24  03Juk23  20-Aug24 21 |1 I H
73553350 Completion of Stage 5 0 26-Jul-24* 26-Jul-24 o |1 {;gmet.o}{of
Stage 5 : New Sludge Thickening Building (STB) (Continued) 186 23-Jun-23 02-Feb-24 03-Jul-23 26-Jul-24 136 | ! o
Stage 5 : STB Civil and Structural Works 186 | 23-Jun-23 02-Feb-24 | 03-Jul-23 26-Jul-24 136 | | i
S5 : STB Superstructure 141 23-Jun-23 08-Dec-23 03-Jul-23 08-Jan-24 23 1]
Z3S3-2660 STB - Structure (+6.0 to +9.0mPD) Ground Floor @ +6.0mPD at Stage 5 25 23-Jun-23 22-Jul-23 03-Jul-23 31-Jul-23 7
7383-2700 STB - Structure (+9.0 to +12.0mPD) 30 24-Jul-23 26-Aug23 | 01-Aug23 = 04-Sep-23 7 |
73832710 STB - Structure (+12.0 to +15.0mPD) First Floor @ +13.5mPD 30 28-Aug-23 03-O0ct23 = 05-Sep23 = 11-Oct-23 7 |
7383-2740 STB - Structure (+15.0 to +18.3mPD) Roof Floor 30 04-Oct-23 08-Nov-23 | 12-0ct23 = 16-Nov-23 7 |
7383-2770 STB - Structure (+18.3 to +21.1mPD) 2 09-Nov-23 | 08Dec23* | 17-Nov23 = 16-Dec23 7 |
7353-2780 KD10 - STB Civil & Structural Works of Roof Floor 0 08-Dec-23* 08Jan24 23 ||
S5 : Chemical Building and Reclaimed Water Building 68 23-Jun-23 11-Sep23 | 22-Dec23 | 11-Mar24 144 |77
73S3-3180 Construction of Reclaimed Water Building with Underground Pipeworks at Stage 5 60 23-Jun-23 01-Sep23 | 22-Dec23 = 11-Mar-24 152 |
Z3S3-3170 Sludge Thickening Chemical System Building at Stage 5 60 04-Jul-23 11-Sep-23 22-Dec-23 11-Mar-24 144 )
S5 : STB ABWF and BS Works 45 09-Dec-23 02-Feb-24 | 03-Jun24 | 26-Jul-24 13 |
7383-2790 STB - BS and ABWF Works at Stage 5 45 09-Dec-23 02-Feb-24 | 03-Jun24 = 26-Jul-24 136 ||
Stage 5 : STB E&M Installation 117 | 128ep23 = O1-Feb24 | 12Mar24 = 26-Jul24 137 |1 : :
7353-2720 STB - Reclaimed Water System and Associated Pipeworks at Stage 5 10 | 128ep23 | 24-an24 | 12Mar24 | 26-uk24 | 144 || iR e F i ag'; L ,i )
73S3-2730 STB - Sludge Thickening Chemical Dosing System and Associated Pipeworks at Stage 5 110 12-Sep-23 24-Jan-24 12-Mar-24 26-Jul-24 144 [ B 1 Sludge Thickening Qhemca| Dosung Systemarnd Associated Plpeworks at Sta g@‘
Z3S3-2800 STB - Deodourization System at Stage 5 44 09-Dec-23 01-Feb-24 04-Jun-24 26-Jul-24 137 L m al smge 5
Z3S3-2810 STB - Sludge Thickening, Transferring and Pumping System and Associated Pipeworks at Stage 5 44 09-Dec-23 01-Feb-24 04-Jun-24 26-Jul-24 137
7353-2799 STB - E&M Handover 0 09-Dec-23 04-Jun-24 137 |
7353-2990 STB - Plant Service Water System(PSW) Installation 30 28-Dec23 | 01-Feb24 | 21-Jun-24 | 26-Jul-24 187 | 1]
Z3S3-2815 STB - Installation and Set-Up for SCADA System 14 17-Jan-24 01-Feb-24 11-Jul-24 26-Jul-24 137 )
Stage 5 : Utility Corridor Construction (Continued) 102 12-0ct-23 19-Feb-24  17-0ct23 26-Jul-24 128 |7
Stage 5 : Utility Corridor No. 1 102 12-0ct-23 19-Feb-24 | 17-Oct-23 26-Jul-24 128 |1
S5 : UC/PP 1 Foundation and ELS Works 102 12-Oct-23 19-Feb-24 | 17-Oct-23 26-Jul-24 128 | 1]
Z3S5UC1-2000 UCG/PP 1 - Sheetpile Installation (2,674m2 @90m2/d) 15 12-Oct-23 30-0ct23 | 17-0ct23 = 03-Nov-23 4
73S5UC1-2160 UC/PP 1 - Monitoring Installation and Pumping Test 21 24-Oct-23 16-Nov23 | 28-0ct23 | 21-Nov-23 4 |
Z3S5UC1-2140 UG/PP 1 - Sheetpile Installation (2,674m2 @90m2/d) 15 31-0ct-23 16-Nov-23 | 04-Nov-23 | 21-Nov-23 4 |0 | UC/PE e
Z3S5UC1-2010 UG/PP 1 - ELS, Excavation (+6.0 1o +4.0mPD) 18 17-Nov-23 07-Dec23 | 22Nov23 = 12-Dec23 4 | D IUCBP 1 - ELS, Excavation (+6.0 10 +4.0mPD) |
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[Activity D Activity Name OrigDur Early Start Early Finish Late Start Tate Finish Total Float 077 N3 i) 2075 2075 2027 8
T od [ of [ @2 | @ [ &4 | af [ @ | @ | & | @ [ @ | @ | @@ | &1 [ @2 | @ [ & | o | @ | @ | & | @& [ @ | @ | & | o1 _[@2
_ T 22 2] 2] 2[2] 2] 2] 2] 2[ 3[R 33 B[ 3 3] 3] 3 [ 3[4 4| AT 4T 2| AT 4[4[ [ 4] 5] 5[ 5] 5[ 5[ 5] 5[ 5[ 5[ 5] 6] 6] 6 [63] 6 6] 6] 6] 6] 6] 7] 7 [ 7 7[ 7|75 77| 7| 7] 8] 8] 8 8] 8] 8] & 7] 8] 8] o]
Z3S5UC1-2080 UC/PP 1 - Marine Sediments Treatment and Disposal 30 08-Dec23 15-Jan-24 21-Jun-24 26-Jul-24 152 1 iments Treatment and: Dlsposal L
Z3S5UC1-2020 UC/PP 1 - ELS, Strut Installation S1 (+4.0mPD) 12 08-Dec-23 21-Dec-23 | 29-Dec23 = 12-Jan-24 16 |1 1 { ‘
Z3S5UC1-2030 UC/PP 1 - ELS, Excavation (+4.0 to +1.5mPD) 18 08-Dec-23 30-Dec-23 | 13-Dec23 = 05-Jan-24 4 |
Z3S5UC1-2040 UG/PP 1 - ELS, Strut Installation S2 (+1.5mPD) 12 02-Jan-24 15-Jan-24 | 13-Jan24 | 26-Jan-24 10 |1
Z3S5UC1-2050 UC/PP 1 - ELS, Excavation (+1.5 to -1.0mPD) 18 02-Jan-24 22-Jan-24 06-Jan-24 26-Jan-24 4 )
Z3S5UC1-2060 UG/PP 1 - ELS, Strut Installation S3 (-1.0mPD) 12 23-Jan-24 05-Feb-24 | 27-Jan24 = 16-Feb-24 4 |
Z3S5UC1-2070 UC/PP 1 - ELS, Excavation (-1.0 to -3.75mPD) 18 23-Jan-24 19-Feb24 | 27-Jan-24 | 23-Feb-24 4« |7
Stage 5 : Pipe Portal No. 1 114 20-Feb-24 10-Ju-24  24-Feb24  15-Jul-24 4 |
Z3S5-2010 PP 1 - Structure (-6.25 to -5.0mPD, Base Slab) 16 20-Feb-24 08-Mar-24 24-Feb-24 13-Mar-24 4
7355-2020 PP 1 - Structure (-5.0 to -2.0mPD) including Backiill 15 09-Mar-24 26-Mar-24 | 14-Mar24 = 03-Apr-24 4 |
7355-2030 PP 1 - Structure (2.0 to +1.0mPD) including Backfil 16 27-Mar-24 18-Apr24 | 05Apr24 | 23-Apr24 4 |0
73S5-2040 PP 1 - Structure (+1.0 to +4.0mPD) including Backfill 15 19-Apr24 07-May-24 24-Apr-24 11-May-24 4 )
7355-2050 PP 1 - Structure (+4.0 to +7.0mPD), including Backill, Ground Floor @ +6.0mPD 16 08-May24 | 27-May24 = 13-May24  31-May-24 4 |1
Z3S5-2060 PP 1 - Structure (+7.0 to 10.5 mPD), First Floor @ +9.7mPD 12 28-May-24 11-Jun-24 01-Jun-24 15-Jun-24 4
73S5-2070 PP 1 - Structure (+10.5 to 14.0 mPD) 12 12-Jun-24 25-Jun-24 | 17-Jun-24 | 29-Jun-24 4 |
7355-2080 PP 1 - Structure (+14.0 to 17.65 mPD), Second Floor @ +9.7mPD 12 26-Jun-24 10-Jul-24 02-Jul-24 15-Jul-24 4 |0
Stage 5 : New Sludge Digester No. 1 and 2 (Continued) 162 19-Jan-23 11-Aug-23 08-Jan-24 20-Aug-24 301 ;
Z3S3-3020 Sludge Digester no. 1-2 - Marine Sediments Treatment and Disposal 39 19-Jan-23 11-Mar-23 06-Jul-24 20-Aug-24 424
Stage 5 : Civil and Structural Works 150 09-Feb-23 11-Aug-23 08-Jan-24 16-Jul-24 271 |
S5 :SD 1,2 Foundation and ELS 24 09-Feb-23 08-Mar23 | 08-Jan24 | 03-Feb-24 271 |1
Z3S3-2210 Sludge Digester No. 1-2 - Strut Installation S3 (-2.4mPD) 7 09-Feb-23 16-Feb-23 19-Jan-24 26-Jan-24 281
Z3S83-2220 Sludge Digester No. 1-2 - ELS Excavation (-2.4 to -5.9mPD) 12 09-Feb-23 22-Feb-23 08-Jan-24 20-Jan-24 27 Lo s|udge Dugester No 1r2
Z3S3-2230 Sludge Digester No. 1-2 - Strut Installation S4 (-5.9mPD) 7 23-Feb-23 02-Mar-23 27-Jan-24 03-Feb-24 276 | 1 1 1 ¥ 'Slbdge Digester NQ
Z3S3-2240 Sludge Digester No. 1-2 - ELS Excavation (-5.9to -8.9mPD) 12 23-Feb-23 08-Mar-23 22-Jan-24 03-Feb-24 271
S5 : Substructure 74 09-Mar-23 09Jun23 | 05Feb-24 | 13-May24 | 271 |
Z3S3-2270 Sludge Digester No. 1-2 - Structure (-8.9 to -6.8mPD) Base Slab 18 09-Mar-23 29-Mar-23 05-Feb-24 02-Mar-24 27 ) :
7353-2350 Sludge Digester No. 1-2 - Structure (6.8 to -3.8mPD) 14 30-Mar-23 19-Apr23 | 04-Mar24 = 19-Mar24 2711 | 1] ] [of Sludge D.geg‘te‘r Nol1io ! smjcmré
Z3S3-2390 Sludge Digester No. 1-2 - Structure (-3.8 to -0.8mPD) 14 20-Apr-23 06-May-23 20-Mar-24 09-Apr-24 27 : oster:
7353-2440 Sludge Digester No. 1-2 - Structure (-0.8 to 2.2mPD) 14 08-May-23 | 23-May-23 = 10-Apr24  25-Apr-24 271 i g|udge D,gestgr No: 71
Z3S3-2470 Sludge Digester No. 1-2 - Structure (+2.2 to +5.2mPD) 14 24-May-23 09-Jun-23 26-Apr-24 13-May-24 27 . D Sludge Dlgeste
S5 : Superstructure 52 10-Jun-23 11-Aug-23 | 14-May-24 16-Jul-24 o711 |
7353-2520 Sludge Digester No. 1-2 - Structure (+5.2 to +8.2mPD) 18 10-Jun-23 03-Ju23 | 14-May24 = 04-Jun-24 271 | 1]
Z3S3-2550 Sludge Digester No. 1-2 - Structure (+8.2 to +11.2mPD) 17 04-Jul-23 22-Jul-23 05-Jun-24 25-Jun-24 271 )
73S3-2580 Sludge Digester No. 1-2 - Structure (+11.2 to +14.2mPD) 17 24-Jul-23 11-Aug-23 | 26-Jun-24 16-Jul-24 o711 | 1]
Stage 5 : New Sludge Digester No. 3 (Continued) 115 06-Apr-23 25-Aug-23 06-Mar-24 26-Jul-24 268
Stage 5 : Excavation and Strut Installation 85 06-Apr-23 21-Ju23 | 06-Mar24 = 20-Jun-24 268 ||| ‘
7353-2280 Sludge Digester No. 3 - ELS Excavation (+6.0 to +4.6mPD) 15 06-Apr-23 26-Apr23 | 06Mar24 = 22Mar24 | 268 ||| ' ' a éiddge Dée:stérho: 3-F Ls Excava\ on §+6 013 +4. @mPD NEER
7353-2300 Sludge Digester no. 3 - Marine Sediments Treatment and Disposal 42 27-Apr-23 16-Jun-23 30-Apr-24 20-Jun-24 296 | ! L= Sludge Digester no. |3 - Matine Sediments Treatrent and Dispdsal | |
Z3S3-2310 Sludge Digester No. 3 - Strut Installation S1 (+4.6mPD) 7 27-Apr-23 05-May-23 18-May-24 25-May-24 310 :
Z3S3-2320 Sludge Digester No. 3 - ELS Excavation (+4.6 to +1.1mPD) 15 27-Apr-23 15-May-23 23-Mar-24 13-Apr-24 268
73S3-2330 Sludge Digester No. 3 - Strut Installation S2 (+1.1mPD) 7 16May-23 | 23May-23 = 27-May24 = 03-Jun-24 302 | 1]
Z3S3-2340 Sludge Digester No. 3 - ELS Excavation (+1.1 to -2.4mPD) 15 16-May-23 02-Jun-23 15-Apr-24 02-May-24 268
Z3S3-2370 Sludge Digester No. 3 - Strut Installation S3 (-2.4mPD) 7 03-Jun-23 10-Jun-23 04-Jun-24 12-Jun-24 294 )
7353-2380 Sludge Digester No. 3 - ELS Excavation (2.4 to -5.9mPD) 20 03-Jun-23 27Jun-23 | 03-May24 = 27-May-24 = 268 | |
Z3S3-2400 Sludge Digester No. 3 - Strut Installation S4 (-5.9mPD) 7 28-Jun-23 06-Jul-23 13-Jun-24 20-Jun-24 281
73532410 Sludge Digester No. 3 - ELS Excavation (-5.9to -8.9mPD) 20 28-Jun-23 21-Ju23 | 28-May-24 = 20-Jun-24 268 |
Stage 5 : SD 3 Civil and Structural Works 30 22-Jul-23 25-Aug23 | 21-Jun-24 26-Jul-24 268 |1
S5 : SD 3 Substructure 30 22-Jul-23 25-Aug23 | 21-Jun24 26-Jul-24 268 |||
73S3-2430 Sludge Digester No. 3 - Structure (-8.9 to -6.8mPD) Base Slab 15 22-Jul-23 08-Aug23 | 21-Jun24 | 09-Jul-24 268 ||l Dr Ui E isiudge DigesteriNo. 3 - Stuctirg (8910 5.8mPD) Base Slab | | L | 1 L il
7353-2460 Sludge Digester No. 3 - Structure (6.8 to -3.8mPD) 15 09-Aug-23 25-Aug-23 10-Jul-24 26-Jul-24 268 || TN ITTUUT VT Sijade Digestar Nos 3 - Struqtu( 8810 B8mED} | | | L4
Stage 6 424 12-Aug23 17-Jan25  24Feb-24  04-Oct-27 811 || 1 D
7356-3360 Completion of Stage 6 0 17-Jan-25* 17-Jan-25 o |
Stage 6 : New Sludge Thickening Building (STB) (Continued) 104 25-Jan-24 07-Jun-24 06-Sep-24 04-Oct-27 995
Stage 6 : STB ABWF and BS Works 90 03-Feb-24 31-May-24 = 25-Sep24 | 13-Jan25 186 | ||
7353-3210 STB - BS and ABWF Works at Stage 6 ) 03Feb24 | 31-May24 = 25Sep24  13-Jan-25 186 |1
Stage 6 : STB E&M Installation 104 25-Jan-24 07-Jun-24 | 06-Sep24  04-Oct-27 995 | 1]
Z3S3-2850 STB - Electrical works (Cable wiring, termination) at Stage 6 90 25-Jan-24 22-May-24 30-Sep-24 17-Jan-25 198 )
7353-2860 STB - BS Installation (ELV, Ventilation, FS, PD) at Stage 6 90 25-Jan-24 22-May-24 = 12-Sep24 | 31-Dec-24 184 |1
Z3S3-3150 STB - Reclaimed Water System and Associated Pipeworks at Stage 6 90 25-Jan-24 22-May-24 12-Sep-24 31-Dec-24 184 WO
Z7353-3160 STB - Sludge Thickening Chemical Dosing System and Associated Pipeworks at Stage 6 90 25-Jan-24 22-May-24 12-Sep-24 31-Dec24 184 7$ystem and Assm:nated P|peW0rkg at Stage'6:
Z3S3-3190 STB - Deodourization System at Stage 6 90 02-Feb-24 30-May-24 30-Sep-24 17-Jan-25 191 i I A
Z3S3-3200 STB - Sludge Thickening, Transferring and Pumping System and Associated Pipeworks at Stage 6 90 02-Feb-24 30-May-24 06-Sep-24 23-Dec24 172 )
7353-3430 STB - Plant Service Water System(PSW) Installation 30 24-Apr24 | 30-May24 = 31-Aug27 = 04-Oct27 | 1002 | @ |
Z3S3-3410 STB - Installation and Set-Up for SCADA System 14 23-May-24 07-Jun-24 02-Jan-25 17-Jan-25 184
Stage 6 : Utility Corridor No. 1 124 20-Feb-24 22-Jul24  24Feb24  17-Jan-25 148 | 1]
Stage 6 : UC/PP 1 Civil and Structural Works 124 | 20-Feb24 22Ju24 | 24Feb24 | 26-Jul24 4 |1
Z3S5UC1-2090 UC/PP 1 - Structure (-3.75 to -2.20mPD, Base Slab) 32 20-Feb-24 27-Mar-24 24-Feb-24 05-Apr-24 4 )
Z3S5UC1-2100 UC/PP 1 - Structure (-2.20 to +1.0mPD) 32 28-Mar-24 09-May-24 = 06-Apr24 | 14-May-24 4 |1
Z3S5UC1-2110 UC/PP 1 - Structure (+1.0 to +4.2mPD) including Backfill 32 10-May-24 18-Jun-24 16-May-24 22-Jun-24 4
Z3S5UC1-2150 UC/PP 1 - BS Works 60 10-May-24 22Jul24 | 16-May-24 | 26-Jul-24 4 |
Stage 6 : UC/PP 1 E&M Installation 60 10-May-24 22-Jul24 | 16-May-24 = 17-Jan-25 148 |1
73S5UC1-2120 UC/PP 1 - E&M Installation and Pipeworks 60 10-May-24 22Jul24 | 16-May-24 | 26-Jul-24 4
Z3S5UC1-2119 UG/PP 1 - E&M Handover 0 10-May-24 16-May-24 4
Z3S5UC1-2125 UC/PP 1 - Installation and Set-Up for SCADA System 14 06-Jul-24 22-Jul-24 02-Jan-25 17-Jan-25 148
Stage 6 : Pipe Portal No. 2 144 11-Jul-24 31-Dec-24 16-Jul-24 06-Jan-25 4 vl
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[Activity D Activity Name OrigDur Early Start Early Finish Late Start Tate Finish Total Float 077 i) 2075 2075 2027 8
[ oF | a1 [ @2 | @3 | a4 Q1 | Q2 | Q3 | o4 | a1 [ Q2 | @3 | 4 T ] a2 | a3 | o4 T ] Q2 | Q3 | o4 | a1 _Ja2
_ HEEEHEDEEEEEEEEEEEEBEEEEEHEEEBEE DB EEENEE 5|5|5|5|5|5|5|5|5|6|6|s 3] 6] 6[6]6]6] 6] 7] 7| 7[ 77|75 7[7| 7] 7|8 8 8] 8] 8] 8 8[e7[ 8[8[ 9]
Z3S6PP2-2000 PP 2 - Structure (6.25 to -5.0mPD, Base Slab) 18 11-Jul-24 31-Jul-24 16-Jul24 | 05-Aug-24 4 1 1o.45.0mPD, Ba
Z3S6PP2-2010 PP 2 - Structure (-5.0 to -2.0mPD) including Backfil 18 01-Aug-24 21-Aug24 | 06-Aug24 = 26-Aug24 4 ‘ ‘
Z3S6PP2-2020 PP 2 - Structure (2.0 to +1.0mPD) including Backfill 18 22-Aug-24 11-Sep-24 27-Aug-24 16-Sep-24 4
Z3S6PP2-2030 PP 2 - Structure (+1.0 to +4.0mPD) including Backfil 18 12-Sep-24 04-Oct24 | 17-Sep24 = 09-Oct-24 4 |0
Z3S6PP2-2040 PP 2 - Structure (+4.0 to +7.0mPD), including Backfill SFL @ +6.0mPD 18 05-Oct-24 26-Oct-24 10-Oct-24 31-Oct-24 4 )
Z3S6PP2-2050 PP 2 - Structure (+7.0 to 10.5 mPD) 18 28-Oct-24 16-Nov-24 | 01-Nov-24 | 21-Nov-24 4 |1
Z3S6PP2-2060 PP 2 - Structure (+10.5 to 14.0 mPD) 18 18-Nov-24 07-Dec-24 | 22-Nov-24 = 12-Dec24 4« |7 ‘ ‘ ‘
Z3S6PP2-2070 PP 2 - Structure (+14.0 to 17.65 mPD) 18 09-Dec-24 31-Dec24 | 13-Dec24 = 06-Jan-25 4 |1 e ;I;l bp 2 Stucute (+1 4 o to 17.65 mpD} T
Stage 6 : New Sludge Digester No. 1 and 2 (Continued) 12 12Aug23  23-Dec23  17-ul24  17-Jan25 312 |7 o .
Stage 6 : SD 1,2 Superstructure 60 12-Aug-23 24-Oct-23 17-Jul-24 | 25-Sep-24 271 | 1]
73S3-2620 Sludge Digester No. 1-2 - Structure (+14.2 to +16.83mPD) 30 12-Aug-23 15-Sep23 | 17-Jul24 | 20-Aug-24 o711 | 1]
Z3S3-2640 Sludge Digester No. 1-2 - Structure (+16.83 to +18.3mPD) 30 16-Sep-23 24-Oct-23 21-Aug-24 25-Sep-24 271
Stage 6 : SD 1,2 E&M Installation 52 25-Oct-23 23-Dec-23 | 26-Sep24  17-Jan-25 312 | 1]
Z7353-2670 SDT No.1&2 - Tank Intemal Pipeworkand Jet NozZe Installation at Stage 6 52 25-Oct-23 23-Dec-23 26-Sep-24 27-Nov-24 271 ; SDT No 1&2 ‘]’ahk In‘ter‘na‘l Pipéworkand “bt ‘Nc‘bzz‘ie
Z3S3-2680 SDT No.1&2 - Pumps and Heat Exchanger Installation at Stage 6 52 25-Oct-23 23-Dec-23 26-Sep-24 27-Nov-24 271
7353-2690 SDT No.182 - Tank Associated Pipework at Stage 6 52 25-0ct-23 23Dec23 | 26-Sep24 = 27-Nov24 | 271 ||
7353-2669 SDT No.1&2 - E&M Handover 0 25-0ct-23 26-Sep-24 271 | 1]
Z3S3-2675 SDT No.1&2 - Installation, Set-Up & T&C for SCADA System 14 08-Dec-23 23-Dec-23 02-Jan-25 17-Jan-25 312 )
Stage 6 : New Sludge Digester No. 3 (Continued) 87 26-Aug-23 08-Dec-23 04-Oct-24 17-Jan-25 325
Stage 6 : SD 3 Civil and Structural Works 87 26-Aug23 | 08-Dec23 = 04-Oct-24 | 17-Jan-25 325 | 1]
$6 : SD 3 Substructure 45 26-Aug-23 19-0ct23 | 04-Oct24 | 26Nov-24 325 | 1]
Z353-2480 Sludge Digester No. 3 - Structure (-3.8 to -0.8mPD) 15 26-Aug-23 12-Sep-23 04-Oct-24 22-Oct-24 325
7383-2490 Sludge Digester No. 3 - Structure (-0.8 to 2.2mPD) 15 13-Sep-23 29-Sep23 | 23-Oct24 | 08Nov-24 325 | 1]
7353-2530 Sludge Digester No. 3 - Structure (+2.2 to +5.2mPD) 15 03-Oct-23 19-0ct23 | 09-Nov-24 = 26-Nov-24 35 | 1]
S6 : SD 3 Superstructure 42 20-Oct23 08-Dec23 | 27-Nov-24 | 17-Jan-25 325 |1
Z3S3-2540 Sludge Digester No. 3 - Structure (+5.2 to +8.2mPD) 8 20-Oct-23 30-Oct-23 27-Nov-24 05-Dec-24 325
Z3S3-2560 Sludge Digester No. 3 - Structure (+8.2 to +11.2mPD) 8 31-Oct-23 08-Nov-23 06-Dec-24 14-Dec-24 325 )
7383-2570 Sludge Digester No. 3 - Structure (+11.2 to +14.2mPD) 8 09-Nov-23 17-Nov23 = 16-Dec-24 | 24-Dec-24 325 ||
7353-2590 Sludge Digester No. 3 - Structure (+14.2 to +16.83mPD) 8 18-Nov-23 27-Nov-23 | 27-Dec24 = 06-Jan-25 35 |1 : : : : Lo A : I :
7353-2610 Sludge Digester No. 3 - Structure (+16.83 to +18.3mPD) 10 28-Nov-23 08-Dec-23 07-Jan-25 17-Jan-25 so5 | 1siud‘ge D.gesterNo 3 swgtwe (+1ss 33 to +13 3mPD) 3 P
Stage 7 507  27-Dec23 08-Aug25  27-Jul24  08-Nov-27 704 |1 i 0 i o v o v
73S7-3370 Completion of Stage 7 0 08-Aug-25* 08-Aug-25 o |1
Stage 7 : New Sludge Thickening Building (STB) (Continued) 195 23-May-24 04-Jan-25 24-Dec-24 08-Nov-27 889 :
Stage 7 : STB ABWF and BS Works 165 | 01-Jun-24 16-Dec24 | 14-Jan25 | 08-Aug-25 186 | !
7353-3090 STB - BS and ABWF Works at Stage 7 165 01-Jun-24 16-Dec24 = 14-Jan-25 | 08-Aug-25 186 | |
Stage 7 : STB E&M Installation 93 23-May24 | 10-Sep24 = 24-Dec24 | 08-Nov-27 96 ||
7353-3220 STB - Electrical works (Cable wiring, termination) at Stage 7 56 23-May-24 29Jul24 | 09-Apr25 | 19-Jun-25 261 | 1] T E‘|ear.‘0a| v@ks‘(daue
7353-3230 STB - BS Installation (ELV, Ventilation, FS, PD) at Stage 7 56 23-May-24 29Jul24 | 09-Apr25 | 19-Jun-25 261 | ] ) f & G 5 age K
73S3-3240 STB - Reclaimed Water System and Associated Pipeworks at Stage 7 40 23-May-24 10-Jul-24 02-Jan-25 22-Feb-25 184 D Q STB Recla med Water S/stem and AsSo iated P'peWDrks at Stage 7
73S3-3250 STB - Sludge Thickening Chemical Dosing System and Associated Pipeworks at Stage 7 40 23-May-24 10-Jul-24 02-Jan-25 22-Feb-25 184 || = TB - Sludge Thlckerung Chem|ga| Dosmg Systern qngﬂ Assouated Plpewgrks pt sta
73S3-3260 STB - Deodourization System at Stage 7 86 31-May-24 10-Sep-24 04-Mar-25 19-Jun-25 224 Sty
Z3S3-3270 STB - Sludge Thickening, Transferring and Pumping System and Associated Pipeworks at Stage 7 86 31-May-24 10-Sep-24 24-Dec-24 12-Apr-25 172
Z3S3-3440 STB - Plant Service Water System(PSW) Installation 30 07-Aug-24 10-Sep-24 05-Oct-27 08-Nov-27 946
7383-3275 STB - Installation and Set-Up for SCADA System 14 26-Aug-24 10-Sep24 | 04Jun25 | 19-Jun-25 224 | V]
Stage 7 : STB Testing & Commissioning 153 11-Jul-24 04-Jan-25 = 24-Feb25  08-Aug25 185 | !
73532910 STB - T&C - Equipment SAT (Dry Test) 39 11-Jul-24 24-Aug24 | 24-Feb25 = 10-Apr-25 188 |1
7353-2920 STB - T&C - Equipment SAT (Functional Test) 48 26-Aug-24 23-Oct-24 11-Apr25 | 12-Jun-25 184 _STBT&C - Equipment SAMFUM.M Teg() BEERN IR
Z3S3-2940 STB - T&C - Sludge Thickening Building & Chemical System - System Commissioning (60,000 m3/d) (KD4) 94 11-Sep-24 04-Jan-25 14-Apr-25 08-Aug-25 172 [ 1] S|u§jge Th@@ 0 .
7353-2960 STB - T&C - Equipment SAT (Wet Test) 6 24-Oct-24 30-Oct24 | 13-Jun-25 = 19-Jun-25 184 |1
7383-2970 STB - FS Inspection and Fire Certificate 42 14-Nov-24 04-Jan-25 | 20-Jun-25 = 08-Aug-25 172 |1
Z3S3-3450 STB - T&C - Plant Service Water System(PSW) 30 28-Nov-24 04-Jan-25 05-Jul-25 08-Aug-25 172
7353-2980 Achieve 60,000m3/d flowrate (KD4, 5-Feb-26) 0 04-~Jan-25 08-Aug-25 216 | 1|
Stage 7 : UC/PP Connection 30 23-Jul-24 26-Aug24  27-ul24  30-Aug-24 4
Z3S7-2000 Permanent Sludge Pipe Connection from Sludge Thickening Building and Pipe Portal No. 1 30 23-Jul-24 26-Aug-24 27-Jul-24 30-Aug-24 4
7357-2010 Temporary Sludge Pipe Connection into UU Corridor 30 23-Jul-24 26-Aug24 | 27-Juk24 | 30-Aug-24 4
Z3S7-2020 Temporary Sludge, Gas and Heating Water Pipe Connectioninto UJ Corridor 30 23-Jul-24 26-Aug-24 27-Jul-24 30-Aug-24 4 )
Stage 7 : Pipe Portal No. 3 110 02-Jan25  22-May-25  07-Jan-25  27-May-25 4 |
Z3S8PP3-2000 PP 3 - Structure (6.25 to -5.0mPD, Base Slab) 16 02-Jan-25 20-Jan-25 | 07-Jan-25 = 24-Jan-25 4 |7
Z3S8PP3-2010 PP 3 - Structure (5.0 to -2.0mPD) including Backill 15 21-Jan-25 12-Feb25 = 25Jan25 | 17-Feb25 4 |
Z3S8PP3-2020 PP 3 - Structure (2.0 to +1.0mPD) including Backfill 16 13-Feb-25 03-Mar-25 18-Feb-25 07-Mar-25 4
Z3S8PP3-2030 PP 3 - Structure (+1.0 to +4.0mPD) including Backfil 15 04Mar25 = 20Mar25 | 08-Mar25 = 25-Mar-25 4 |
Z3S8PP3-2040 PP 3 - Structure (+4.0 to +7.0mPD), including Backfill SFL @ +6.0mPD 15 21-Mar-25 08-Apr-25 26-Mar-25 12-Apr-25 4
Z3S8PP3-2050 PP 3 - Structure (+7.0 to 10.5 mPD) 1 09-Apr-25 24-Apr-25 14-Apr-25 29-Apr-25 4 )
Z3S8PP3-2060 PP 3 - Structure (+10.5 to 14.0 mPD) 11 25-Apr25 | 09-May25 = 30-Apr25 | 14-May-25 4 |1
Z3S8PP3-2070 PP 3 - Structure (+14.0 to 17.65 mPD) 11 10May-25 = 22May-25 =~ 15May25 = 27-May-25 4 |7
Stage 7 : New Sludge Digester Nos. 1 and 2 (Continued) 202 27-Dec-23 04-Sep-24 28-Nov-24 08-Aug-25 271 :
Stage 7 : E&M Installation 68 27-Dec-23 22-Mar24 | 28Nov24 | 24-Feb-25 o1 |1
Z3S3-3280 SDT No.1&2 - Tank Intemal Pipeworkand Jet NozZe Installation at Stage 7 46 27-Dec-23 26-Feb-24 28-Nov-24 23-Jan-25 271 )
7383-3290 SDT No.1&2 - Pumps and Heat Exchanger Installation at Stage 7 46 27-Dec-23 26-Feb-24 | 28-Nov24 = 23-Jan-25 o711 | 1]
Z3S3-3300 SDT No.1&2 - Tank Associated Pipework at Stage 7 46 27-Dec-23 26-Feb-24 28-Nov-24 23-Jan-25 271
7383-2750 SDT No.182 - Instrumentation 22 27-Feb-24 22-Mar24 | 24-Jan25 = 24-Feb-25 o711 | 1]
Z3S3-2760 SDT No.1&2 - Electrical works (Cable wiring, termination, lightning arrestor system) 22 27-Feb-24 22-Mar-24 24-Jan-25 24-Feb-25 271
Z3S3-3420 SDT No.18&2 - Installation and Set-Up for SCADA System 14 07-Mar-24 22-Mar-24 08-Feb-25 24-Feb-25 271 )
Stage 7 : Testing & Commissioning 134 | 23Mar24 = 04Sep24 | 25-Feb-25  08-Aug25 = 271 | ! |
S7 : Equipment SAT 44 23-Mar24 | 20-May-24 | 25Feb25 | 17-Apr-25 271 | 1]
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[Activity D Activity Name OrigDur Early Start Early Finish Late Start Tate Finish Total Float 077 N3 i) 2075 2075 2027 8
[ o Ql [ Q2 | Q3 | o4 Qf [ 02 | a3 | o4 QT | Q2 | a3 | o4 Qi | Q2 | a3 | o4 QT | Q2 | a3 | o4 T ] @ | a3 [} Ql_JQz
T 22 2] 2] 2[2] 2] 2] 2] 2[ 3[R 33 B[ 3 3] 3[ 3 [ B[ ] 4] 4T 4] 2| 4T 4[4[ 2] 4] 5] 5[ 5] 5[ 5[ 5] 5[ 5[ 5[ 5] 6] 6] 663] 6 6] 6] 6] 6] 6] 7] 7 [ 7 7[ 7|75 77| 7| 7] 8] 8] 8 8] 8] 8] & 7] 8] 8] o]
73S3-2820 SDT No.1&2 - T&C - Equipment SAT (Dry Test) 44 23-Mar-24 20-May-24 25-Feb-25 17-Apr-25 271 B L QLS(QTN‘?H &21-T& g; + Equip ;
Z3S3-2830 SDT No.1&2 - T&C - Equipment SAT (Functional Test) 43 23-Mar-24 18-May-24 26-Feb-25 17-Apr-25 272 ' f N
Z3S3-2840 SDT No.1&2 - T&C - Equipment SAT (Wet Test) 44 23-Mar-24 20-May-24 25-Feb-25 17-Apr-25 27 g
S7 : Process Start-Up 90 21-May-24 04-Sep-24 22-Apr-25 08-Aug-25 271 . ;
Z3S3-2870 SDT No.1&2 - T&C - Pumging of tank and pipeworks at Stage 7 90 21-May-24 04-Sep-24 22-Apr-25 08-Aug-25 271 ; SDTNo 1&2 T&C Purglhg of tank and mpewblks ot Stﬁagie
Z353-2880 SDT No.1&2 - T&C - Seeding at Stage 7 90 21-May-24 04-Sep-24 22-Apr-25 08-Aug-25 271 B i
Z3S3-2890 SDT No.1&2 - T&C - Sludge Mixing and Digestion at Stage 7 90 21-May-24 04-Sep-24 22-Apr-25 08-Aug-25 27
Stage 7 : Demolition of SDT 1-4 45 27-Aug-24 21-Oct-24 31-Aug-24 25-Oct-24 4
73572030 Demolish Existing SDT 2 & 4 (9) 45 27-Aug-24 21-Oct-24 31-Aug-24 25-Oct-24 4
73572040 Demolish Existing SDT 1 & 3 (9) 45 27-Aug-24 21-Oct-24 31-Aug-24 25-Oct-24 4
Stage 7: New Sludge Digester No. 4 298 27-Aug-24 08-Aug-25 03-Jan-25 05-Sep-25 24
Stage 7 : SD 4 Foundation and ELS Works 298 27-Aug-24 08-Aug-25 03-Jan-25 05-Sep-25 24 '
Z3S8SD-2000 Sludge Digester No. 4 - Pre-drill (1 no. SD-PD6) 14 27-Aug-24 11-Sep-24 03-Jan-25 18-Jan-25 105 71
Z3S8SD-2020 Sludge Digester No. 4 - Pre-drill (1 no. SD-PD7) 14 22-Oct-24 06-Nov-24 06-Mar-25 21-Mar-25 108 Q,P,D o
73585D-2030 Sludge Digester No. 4 - Driven Hrpile (45 nos @ ave.1.5no/d/rig) 30 | 01-Apr25 | 12May25 | 01-Apr25 | 12-May-25 0 ! ‘Sudge. D|geste|* No.4: Dnv‘en‘ Hplle (45 nosr@ dved
Z3S8SD-2250 Sludge Digester No. 4 - Monitoring Installation and Pumping Test 21 28-Apr-25 23-May-25 28-Apr-25 23-May-25 0
Z3S8SD-2040 Sludge Digester No. 4 - Sheet Piles Install (3,128m2,@90m2/d) 18 02-May-25 23-May-25 02-May-25 23-May-25 0
Z3S8SD-2270 Sludge Digester No. 4 - Submit to GEO (28d) 28 13-May-25 14-Jun-25 05-Aug-25 05-Sep-25 70
S7 : Excavation and Strut Installation 64 24-May-25 08-Aug-25 24-May-25 08-Aug-25 0
Z3S8SD-2050 Sludge Digester No. 4 - ELS Excavation (+6.0 to +4.6mPD) 16 24-May-25 12-Jun-25 24-May-25 12-Jun-25 0
Z3S8SD-2060 Sludge Digester No. 4 - Marine Sediments Treatment and Disposal 30 13-Jun-25 18-Jul-25 16-Jun-25 21-Jul-25 2
Z3S8SD-2070 Sludge Digester No. 4 - Strut Installation S1 (+4.6mPD) 8 13-Jun-25 21-Jun-25 03-Jul-25 11-Jul-25 16
Z3S8SD-2080 Sludge Digester No. 4 - ELS Excavation (+4.6 to +1.1mPD) 16 13-Jun-25 02-Jul-25 13-Jun-25 02-Jul-25 0
Z3S8SD-2090 Sludge Digester No. 4 - Strut Installation S2 (+1.1mPD) 8 03-Jul-25 11-Jul-25 12-Jul-25 21-Jul-25 8
Z3S8SD-2100 Sludge Digester No. 4 - ELS Excavation (+1.1 to -2.4mPD) 16 03-Jul-25 21-Jul-25 03-Jul-25 21-Jul-25 0
Z3S8SD-2110 Sludge Digester No. 4 - Strut Installation S3 (-2.4mPD) 8 22-Jul-25 30-Jul-25 22-Jul-25 30-Jul-25 0
Z3S8SD-2120 Sludge Digester No. 4 - ELS Excavation (-2.4 to -5.9mPD) 16 22-Jul-25 08-Aug-25 22-Jul-25 08-Aug-25 0
Stage 7 : New Sludge Digester No. 5 and 6 259 12-Sep-24 01-Aug-25 20-Jan-25 11-May-26 226
Stage 7 : SD 5,6 Foundation and ELS Works 259 12-Sep-24 01-Aug-25 20-Jan-25 11-May-26 226
Z3S8SD-1000 Sludge Digester No. 5-6 - Pre-drill (3 nos. SD-PD8,SD-PD9,SD-PD11) 48 12-Sep-24 09-Nov-24 20-Jan-25 21-Mar-25 105
Z3S8SD-1010 Sludge Digester No. 5-6 - Pre-drill (1 no. SD-PD10) 14 11-Nov-24 26-Nov-24 22-Mar-25 08-Apr-25 105
73S8SD-1030 Sludge Digester No. 5-6 - Driven H-pile (90 nos, 1.5no/d/rig) 60 01-Apr25 17Jun25 | 09-Apr25 | 24-Jun-25 6 aj smgjg‘e bqeg@ No.i56 ; Driven
Z3S8SD-1040 Sludge Digester No. 5-6 - Sheet Piles Install (3,128m2, @90m2/d) 38 18-Jun-25 01-Aug-25 25-Jun-25 08-Aug-25 6 Na. 5-6 Sheet P||es lnstall 3 1 28m2,‘@9¢ﬂ12/d
73S8SD-2280 Sludge Digester No. 5-6 - Submit to GEO (28d) 28 18-Jun-25 21-Jul-25 08-Apr-26 11-May-26 236 5i6"
Z3S8SD-2260 Sludge Digester No. 5-6 - Monitoring Installation and Pumping Test 21 09-Jul-25 01-Aug-25 12-Nov-25 05-Dec-25 105
Stage 7 : H2S System 65 22-Oct-24 08-Jan-25 23-May-25 08-Aug-25 169
H2S-180 H2S Removal System - Structure Phase 1 65 22-Oct-24 08-Jan-25 23-May-25 08-Aug-25 169
Stage 8 592 05-Sep-24 27-Jul-26 26-Oct-24 08-Nov-27 402
73S8-3380 Completion of Stage 8 0 27-Jul-26 08-Nov-27 397
Stage 8 : New Sludge Digester No. 1 and 2 (Continued) 81 05-Sep-24 11-Dec-24 31-Oct-25 05-Feb-26 339
Stage 8 : Testing & Commissioning 81 05-Sep-24 11-Dec-24 31-Oct-25 05-Feb-26 339
S8 : Process Start-Up 35 05-Sep-24 18-Oct-24 31-Oct-25 10-Dec-25 339
73S3-3310 SDT No.1&2 - T&C - Pumging of tank and pipeworks at Stage 8 35 05-Sep-24 18-Oct-24 31-Oct-25 10-Dec-25 339
Z3S3-3320 SDT No.1&2 - T&C - Seeding at Stage 8 35 05-Sep-24 18-Oct-24 31-Oct-25 10-Dec-25 339
Z3S3-3330 SDT No.1&2 - T&C - Sludge Mixing and Digestion at Stage 8 35 05-Sep-24 18-Oct-24 31-Oct-25 10-Dec-25 339
S8 : System Commissioning 46 19-Oct-24 11-Dec-24 11-Dec-25 05-Feb-26 339
Z3S3-2900 SDT No.1&2 - T&C - System Commissioning 34 19-Oct-24 27-Nov-24 11-Dec-25 22-Jan-26 339
Z3S3-2930 Switch sludge to new Sludge Digester and Biogas Holder 12 28-Nov-24 11-Dec-24 23-Jan-26 05-Feb-26 339
73S3-2950 Achieve 60,000m3/d Flowrate (KD4) 0 11-Dec-24 05-Feb-26 339
Stage 8 : New Sludge Digester No. 4 (Continued) 283 09-Aug-25 27-Jul-26 18-Aug-25 08-Nov-27 397
Stage 8 : SD 4 Foundation and ELS Works 17 09-Aug-25 28-Aug-25 18-Aug-25 05-Sep-25 7
S8 : Excavation and Strut Installation 17 09-Aug-25 28-Aug-25 18-Aug-25 05-Sep-25 7
Z3S8SD-2130 Sludge Digester No. 4 - Strut Installation S4 (-5.9mPD) 8 09-Aug-25 18-Aug-25 28-Aug-25 05-Sep-25 16
Z3S8SD-2140 Sludge Digester No. 4 - ELS Excavation (-5.9 to -8.9mPD) 17 09-Aug-25 28-Aug-25 18-Aug-25 05-Sep-25 7
Stage 8 : SD 4 Civil and Structural Works 137 29-Aug-25 11-Feb-26 06-Sep-25 26-Feb-26 7
S8 : SD 4 Substructure 86 29-Aug-25 10-Dec-25 06-Sep-25 18-Dec-25 7
Z358SD-2150 Sludge Digester No. 4 - Structure (-8.9 to -6.8mPD) Base Slab 18 29-Aug-25 18-Sep-25 06-Sep-25 26-Sep-25 7
Z358SD-2160 Sludge Digester No. 4 - Structure (-6.8 to -3.8mPD) 17 19-Sep-25 10-Oct-25 27-Sep-25 18-Oct-25 7
Z358SD-2170 Sludge Digester No. 4 - Structure (-3.8 to -0.8mPD) 17 11-Oct-25 31-Oct-25 20-Oct-25 08-Nov-25 7
Z3S8SD-2180 Sludge Digester No. 4 - Structure (-0.8 to 2.2mPD) 17 01-Nov-25 20-Nov-25 10-Nov-25 28-Nov-25 7
Z3S8SD-2190 Sludge Digester No. 4 - Structure (+2.2 to +5.2mPD) 17 21-Nov-25 10-Dec-25 29-Nov-25 18-Dec-25 7
S8 : SD 4 Superstructure 51 11-Dec-25 11-Feb-26 19-Dec-25 26-Feb-26 7
Z3S8SD-2200 Sludge Digester No. 4 - Structure (+5.2 to +8.2mPD) 10 11-Dec-25 22-Dec-25 19-Dec-25 02-Jan-26 7
Z358SD-2210 Sludge Digester No. 4 - Structure (+8.2 to +11.2mPD) 10 23-Dec-25 06-Jan-26 03-Jan-26 14-Jan-26 7
Z358SD-2220 Sludge Digester No. 4 - Structure (+11.2 to +14.2mPD) 10 07-Jan-26 17-Jan-26 15-Jan-26 26-Jan-26 7
Z3S8SD-2230 Sludge Digester No. 4 - Structure (+14.2 to +16.83mPD) 10 19-Jan-26 29-Jan-26 27-Jan-26 06-Feb-26 7
Z3S8SD-2240 Sludge Digester No. 4 - Structure (+16.83 to +18.3mPD) 1 30-Jan-26 11-Feb-26 07-Feb-26 26-Feb-26 7
Stage 8 : E&M Works SDT No.3 & No.4 129 12-Feb-26 27-Jul-26 27-Feb-26 08-Nov-27 397
ATALZ3S8-2000 SDT No.38&4 - Tank Intemal Pipeworkand Jet NozZe Installation 115 12-Feb-26 10-Jul-26 27-Feb-26 18-Jul-26 7
ATALZ3S8-2010 SDT No.38&4 - Pumps and Heat Exchanger Installation 115 12-Feb-26 10-Jul-26 27-Feb-26 18-Jul-26 7
ATALZ3S8-2020 SDT No.38&4 - Tank Associated Pipework 115 12-Feb-26 10-Jul-26 27-Feb-26 18-Jul-26 7
ATALZ3S8-2001 SDT No.38&4 - E&M Handover 0 12-Feb-26 27-Feb-26 7
ATALZ3S8-2060 STB - Plant Service Water System(PSW) Installation 30 04-Jun-26 10-Jul-26 05-Oct-27 08-Nov-27 411
ATALZ3S8-2025 SDT No.3&4 - Installation and Set-Up for SCADA System 14 11-Jul-26 27-Jul-26 23-Oct-27 08-Nov-27 397
Stage 8 : New Sludge Digester No. 5 and 6 (Continued) 262 29-Aug-25 22-Jul-26 06-Dec-25 09-Oct-26 66
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[Activity D Activity Name OrigDur Early Start Early Finish Late Start Tate Finish Total Float 077 N3 i) 2075 2075 2027 8
[ Q4 [ o1 [ G2 | Q@ | Q4 | of [ Q | Q3 | Q4 | Qf | G2 | @3 | Q4 | Q1 | Q2 | @ | Q4 | o1 | Q@ | @3 | Q4 | i | @2 | a3 | @ | a1 _Jaz
T 22 2] 2] 2] 2] 2] 2] 2] 2[ 3[R 3 [E3[ B[ 3 3] 3] 3 [ B[ ] 4| AT 4] 2| AT 4[4[ 2] 4] 5] 5[ 5] 5[ 5[ 5] 5[ 5[ 5[ 5] 6] 6] 663] 6 6] 6] 6] 6] 6] 7] 7 [ 7 [ 7[ 7|75 7L 7| 7| 7] 8] 8] 8 8] 8] 8] & 7] 8] 8] o]
Stage 8 : SD 5,6 Foundation and ELS Works 121 29-Aug-25 23-Jan-26 06-Dec-25 11-May-26 82 ' L
73S8SD-1060 Sludge Digester No. 5-6 - ELS Excavation (+6.0 to +4.6mPD) 24 29-Aug-25 25-8ep25 | 06-Dec25 = 06-Jan-26 s2 |l
Z3S8SD-1070 Sludge Digester No. 5-6 - Strut Installation S1 (+4.6mPD) 12 26-Sep-25 11-Oct-25 25-Feb-26 10-Mar-26 118
Z3S8SD-1080 Sludge Digester No. 5-6 - ELS Excavation (+4.6 to +1.1mPD) 24 26-Sep-25 25-Oct-25 07-Jan-26 03-Feb-26 82
Z3S8SD-1090 Sludge Digester no. 5-6 - Marine Sediments Treatment and Disposal 40 27-Oct-25 12-Dec-25 13-Feb-26 10-Apr-26 90
Z3S8SD-1100 Sludge Digester No. 5-6 - Strut Installation S2 (+1.1mPD) 12 27-Oct-25 10-Nov-25 11-Mar-26 24-Mar-26 106 |
Z3S8SD-1110 Sludge Digester No. 5-6 - ELS Excavation (+1.1 to -2.4mPD) 24 27-Oct-25 24-Nov-25 04-Feb-26 10-Mar-26 82
Z3S8SD-1120 Sludge Digester No. 5-6 - Strut Installation S3 (-2.4mPD) 12 25-Nov-25 08-Dec-25 25-Mar-26 10-Apr-26 94
73S8SD-1130 Sludge Digester No. 5-6 - ELS Excavation (2.4 to -5.9mPD) 24 25-Nov-25 22-Dec25 | 11-Mar26 = 10-Apr-26 s2 |1
Z3S8SD-1140 Sludge Digester No. 5-6 - Strut Installation S4 (-5.9mPD) 12 23-Dec-25 08-Jan-26 11-Apr-26 24-Apr-26 82
73S8SD-1150 Sludge Digester No. 56 - ELS Excavation (-5.9to -8.9mPD) 25 23-Dec-25 23Jan26 | 11-Apr26 | 11-May-26 82 |1
Stage 8 : SD 5,6 Civil and Structural Works 125 | 12-Feb-26 22Jul26 | 12May26 = 09-Oct26 66 ||
S8 :SD 5,6 Substructure 125 12-Feb-26 22Jul26 | 12-May-26 | 09-Oct-26 66 ||
Z3S8SD-1170 Sludge Digester No. 5-6 - Structure (-8.9 to -6.8mPD) Base Slab 25 12-Feb-26 19-Mar-26 12-May-26 10-Jun-26 66
Z3S8SD-1180 Sludge Digester No. 5-6 - Structure (-6.8 to -3.8mPD) 25 20-Mar-26 21-Apr-26 11-Jun-26 11-Jul-26 66
Z3S8SD-1190 Sludge Digester No. 5-6 - Structure (-3.8 to -0.8mPD) 25 22-Apr-26 21-May-26 13-Jul-26 10-Aug-26 66
73S8SD-1200 Sludge Digester No. 5-6 - Structure (-0.8 to 2.2mPD) 25 22-May-26 22.Jun-26 | 11-Aug26 | 08-Sep-26 66 ||
Z3S8SD-1210 Sludge Digester No. 5-6 - Structure (+2.2 to +4.0mPD) 25 23-Jun-26 22-Jul-26 09-Sep-26 09-Oct-26 66 )
Stage 8 : H2S System (Continued) 253 09-Jan-25 18Nov25  28Nov25  09-Oct-26 261 | ]
H25-170 H2S Removal System - Structure Phase 2 9 09Jan25 | 07-May25 = 28Nov25 = 24Mar26 261 ||
H2S-150 H2S Removal System - E&M Installation c/w above ground pipeworks 110 08-May-25 15-Sep-25 25-Mar-26 07-Aug-26 261 i
H2S-155 H2S Removal System - Loading of Feric Oxide 110 08-May-25 15-Sep-25 25-Mar-26 07-Aug-26 261
H2S-149 H2S Removal System - E&M Handover 0 08-May-25 25-Mar-26 261 |0
H2S-160 H2S Removal Sytem and Other E&M T&C 52 16-Sep-25 18-Nov25 | 08-Aug26  09-Oct-26 261 | 1]
Stage 8 : Biogas Holders No. 2,3 and 4 383 20-Oct-24 05-Feb-26  26-Oct24  10-Feb-26 4 |
Z3BH1020 Biogas Holder No. 2-4 - Ground Improvement Including Surcharge 160 | 220ct24 | 12May25 = 26-Oct24 | 16-May-25 4 |7
Z3BH-1030 Biogas Holder No. 2-4 - 800 Thick Base Slab Including Pipeworks 39 13-May-25 27-Jun-25 17-May-25 03-Jul-25 4
Stage 8 : E&M Installation Works BH 2,3,4 184 28-Jun-25 05-Feb-26 04-Jul-25 10-Feb-26 4
ATALZ3BH-2260 BH No. 2-4 - Installation of Biogas Holder No.2-4 184 28-Jun-25 05-Feb-26 04-Jul-25 10-Feb-26 4
ATALZ3BH-2259 BH No. 2-4 - E&M Handover 0 28-Jun-25 04-Jul-25 4 |1
ATALZ3BH-2265 BH No. 2-4 - Installation and Set-Up for SCADA System 14 21-Jan-26 05-Feb-26 | 26-Jan26 = 10-Feb-26 4 |1
Stage 8 : Remaining Works 30 23May25  27-un25  28May25  03-uk25 4 |0
ATALZ3BH-2210 Remaining Pipe Connection to Pipe Portal 1 to 3 (Permanent Pipe Routing) 30 | 23May25 = 27Jun-25 | 28-May25 = 03-Jul25 4 |0
Stage 9 236 06-Feb-26 07-Nov-26 11-Feb-26 07-Nov-26 0
Z359-3380 Completion of Stage 9 (all zone 3 works complete) 0 07-Nov-26* 07-Nov-26 0
Stage 9 : New Sludge Digester No. 4 (Continued) 69 11-Jul-26 30-Sep-26 20-Jul-26 09-Oct-26 7 :
Stage 9 : E&M Works SDT No. 3 & No. 4 69 11-Jul-26 30-Sep-26 20-Jul-26 09-Oct-26 7
ATALZ3S8-2030 SDT No.3&4 - Instrumentation 34 11-Jul-26 19-Aug-26 20-Jul-26 27-Aug-26 7 )
ATALZ3S8-2040 SDT No.3&4 - Electrical works (Cable wiring, termination, lightning arrestor) 34 11-Jul-26 19-Aug-26 20-Jul-26 27-Aug-26 7
ATALZ3S8-2050 SDT No.3&4 - T&C 35 20-Aug-26 30-Sep-26 28-Aug-26 09-Oct-26 7
ATALZ3S8-2055 SDT No.38&4 - Installation, Set-Up & T&C for SCADA System 14 14-Sep-26 30-Sep-26 22-Sep-26 09-Oct-26 7
Stage 9 : Biogas Holders No. 2,3 and 4 (Continued) 236 06-Feb-26 07-Nov-26 11-Feb-26 07-Nov-26 0
Stage 9 : E&M Installation Works BH 2,3,4 126 06-Feb-26 17-Jul-26 11-Feb-26 07-Nov-26 94 L
ATALZ3BH-2000 BH No. 2-4 - Installation of Biogas Holder No.2-4 126 06-Feb-26 17-Jul-26 11-Feb-26 22-Jul-26 4 73
ATALZ3BH-2010 BH No.2-4 - Installation of pipework and instrumentation in Biogas Holder Valve Chamber No.2-4 95 17-Mar-26 13-Jul-26 15-Apr-26 07-Aug-26 22
ATALZ3BH-2020 BH No.2-4 - Instrumentation 95 17-Mar-26 13-Jul-26 16-Apr-26 08-Aug-26 23
ATALZ3BH-2030 BH No.2-4 - Electrical works (Cable wiring, termination, lightning arrestor) 95 17-Mar-26 13-Jul-26 16-Apr-26 08-Aug-26 23
ATALZ3BH-2140 BH No. 2-4 - Plant Service Water System(P SW) Installation 30 06-Jun-26 13-Jul-26 03-Oct-26 07-Nov-26 98
ATALZ3BH-2035 BHNo.24 - Installation, Set-Up & T&C for SCADA System 14 02-Jul-26 17-Jul-26 23-Oct-26 07-Nov-26 94
Stage 9 : E&M Installation Works for Biogas Holders No. 1-4 203 17-Mar-26 07-Nov-26 15-Apr-26 07-Nov-26 0
ATALZ3BH-2040 BH No.1-4 - Installation of Underground Biogas Pipework 95 17-Mar-26 13-Jul-26 15-Apr-26 07-Aug-26 22
ATALZ3BH-2050 BH No.1-4 - Installation of Biogas Booster Pump No.3 & 4 and Transfer Pump 95 17-Mar-26 13-Jul-26 15-Apr-26 07-Aug-26 22
ATALZ3BH-2060 BH No.1-4 - Installation of Waste Gas Burner 95 17-Mar-26 13-Jul-26 15-Apr-26 07-Aug-26 22
ATALZ3BH-2275 BH No.1-4 - Plant Service Water System(PSW) Installation 30 06-Jun-26 13-Jul-26 03-Oct-26 07-Nov-26 98
ATALZ3BH-2175 BH No.2-4 - Installation and Set-Up for SCADA System 14 26-Jun-26 13-Jul-26 23-Jul-26 07-Aug-26 22
ATALZ3BH-2170 Section 3 Completion 0 07-Nov-26* 07-Nov-26 0
Stage 9 : Testing and Commissioning (T&C) 52 14-Jul-26 11-Sep-26 08-Aug-26 09-Oct-26 22
S9: BH No.1 52 14-Jul-26 11-Sep-26 | 08-Aug26 | 09-Oct-26 22 |1
ATALZ3BH-2070 BH No. 1 - T&C - E&M SAT of Biogas Holder No.1 (using Air to test membrane only) 15 14-Jul-26 30-Jul-26 08-Aug-26 25-Aug-26 22
ATALZ3BH-2090 BH No. 1 - T&C - E&M SAT of whole Biogas Holder No.1 and associated valve and pipework (N2 Purging) 20 14-Jul-26 05-Aug-26 08-Aug-26 31-Aug-26 22
ATALZ3BH-2100 BH No. 1 - T&C - E&M SAT of Biogas Booster Pump No.1 & 2 20 14-Jul-26 05-Aug-26 08-Aug-26 31-Aug-26 22
ATALZ3BH-2160 BH No. 1 - System Commissioning 32 06-Aug-26 11-Sep-26  01-Sep-26 = 09-Oct-26 2 |
S9:BHNo.2,3&4 18 14-Jul-26 03-Aug26 | 10-Aug26 | 09-Oct-26 56 |1
ATALZ3BH-2080 BH No.2-4 - T&C - E&M SAT of Biogas Holder No.2-4 (using Air to test membrane only) 14 14-Jul-26 29-Jul-26 10-Aug-26 25-Aug-26 23
ATALZ3BH-2110 BH No.2-4 - T&C - E&M SAT of whole Biogas Holder No.2-4 and associated valve and pipework (N2 Purging) 18 14-Jul-26 03-Aug-26 17-Sep-26 09-Oct-26 56
S9:BHNo0.1,2,3&4 51 14-Jul-26 10-Sep26 | 10-Aug26 | 09-Oct-26 23 |1 RS
ATALZ3BH-2120 BH No.1-4 - T&C - E&M SAT of Biogas Booster Pump No.3 & 4 and Transfer Pump 15 14-Jul-26 30Jul26 | 10-Aug26 | 26-Aug26 23 |1 &f{/. AT of E .g,g;;‘gbosté
ATALZ3BH-2130 BH No.1-4 - T&C - E&M SAT of Waste Gas Bumer 15 14-Jul-26 30-u26 | 10-Aug26 = 26-Aug-26 23 | J
ATALZ3BH-2150 BH No.1-4 - System Commissioning 3 | 31Juk26 | 10-Sep26 | 27-Aug26 | 09O0ct26 | 23 | ||
Stage 9 : Remaining Works 49 12-Sep-26 07-Nov-26 10-Oct-26 07-Nov-26 0 : ' v
ATALZ3BH-2200 Demolish Gas Holder (GH1), Methane Compressor House and Water Heater House 24 12-Sep-26 12-Oct-26 10-Oct-26 07-Nov-26 22 Demolpsh Ga@ Hgldér (GH
ATALZ3BH-2220 Demolish Consolidation Tanks C3-C6 24 12-Sep-26 12-Oct-26 10-Oct-26 07-Nov-26 22 B Den‘ollsh Conisolidation Tanks |
ATALZ3BH-2230 Demolish Temp. Consolidation Tank System & Polymer Dosing System 24 12-Sep-26 12-0ct26 | 10-Oct26 = 07-Nov-26 22 |1
ATALZ3BH-2240 Demolish Temp. Sludge Holding Tank (SHT) 24 | 128ep26 | 120ct26 | 10-0ct26 | O7Nov26 | 22 ||| T | I‘_L. | Dbrmolish Termp.. sw@éﬂow.ng J(a;{k
ATALZ3BH-2250 Section 3 Completion 0 07-Nov-26* 07-Nov-26 0 O [T e A A A A A A A A XSéctlthCompletion
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[Activity D Activity Name OrigDur Early Start Early Finish Late Start Tate Finish Total Float 077 i) 2075 8
1] Q | Q3 [ Q | a1 [ @2 | a3 | a4 Q | a4 | a1 [ @2 | Q Q| a1 2 | Q3 Q1_Jaz
T[] 2[21 2] 2[ 2[ 2] 2] 2] 7 2[ 3[ 3[ 33 3[ 3] 3[ 3[ @ 4[4[ 444445 5[5 5] 5[5 6] 6] 6[e3[6[6]6]6]6[6]7 7| 7] 7L 7[5 7 7| 7] 78] 8] 8] & 8] [ 8[e7[ 8] 8] 9]
External Works - Sludge Thickening Building Perimeter 216 06-Feb-26 03-Nov-26 01-Apr-26 07-Nov-26 4 [ A A L [ [ T N B A R A A
EW-1020 STB Perimeter - Drainage/Sewer/Watermain/Uility Installation 150 06-Feb-26 14-Aug-26 01-Apr-26 02-Oct-26 40 |y =
EW-1040 STB Perimeter - Process Pipe Installation 120 06-Feb-26 10-Jul-26 01-Apr-26 26-Aug-26 40
EW-1060 STB Perimeter - Road Works 90 18-Jul-26 03-Nov-26 23-Jul-26 07-Nov-26 4
Plant Commissioning 119 15-Jun-26 30-Oct-26 24-Jun-26 08-Nov-26 7
PC-110 Submit Plant Commissioning Plan 90 15-Jun-26 30-Sep-26 24-Jun-26 09-Oct-26 7
PC-100 Complete SD E&M Works 0 30-Sep-26 09-Oct-26 7 mpl
PC-120 Plant Commissioning 30 01-Oct-26 30-Oct-26 10-Oct-26 08-Nov-26 9 'Plant Comrhissioning:

55
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