Activity 1D Activity Name OngDur Early Start Early Fimish | Late Start Tate Finish Activity %] TotalFloat | pires pivss i) T i) pivig pursy
Complete I I 32 3 3 3 3 3 5 3 . 3 A V2 I

1B 1[1[1[1[2[2[2[2[2[2[2 212[2[3[3[3[3[3[3[3[3[3 3[4[4[4[4[4[4[4[4[4[4[5 HEEEBEEEEHEE s[s[s[s[s[s[s[7[7[7[7[7 7[7[7[7[7[5[5[5[5[5[5[5 s[s[s[s[s[s[e[s[e[s
UPDATE-R7 Data Date DWP Revision 8 0 30-Nov-21A 100% I : Ty T
UPDATE-R18 Data Date DWP Revision 9 31-Dec21A 100%
Contract Data Part 1 2649 | 27-Oct20A _ 31Jan22  |28-Jan-28 -“
Commencement Date 2649 27-Oct-20A 28-Jan-28  28-Jan-27 28-Jan-28
CD1 ContractDate 0 27-Oct20A 100%
CD2 Starting Date 0 09-Nov-20A 100%
CD3 Contract Completion 0 28-Jan-27 28-Jan-27 0% 0
CD4 EstablishmentPeriod (12 months) 0 09-Nov-27 28-Jan-28 0% 80
CD5 DefectDate (12 months) 0 28-Jan-28 28-Jan-28 0% 0
Access Dates 1599  09-Nov-20A 27-Mar25  31-Jan-22 27-Mar-25 0
ADP1 Portion 1 (sd) 0 09-Nov-20A 100%
ADWA1 WorkArea WA1 (sd) 0 | 09-Nov-20A 100% ] EEEEE R e
ADWA2 WorkArea WA2 (sd) (newsite possession) validity for 12 months and subjectto renewal 365 05-Mar-21A 04-Mar-22*  31-Jan-22 04-Mar-22 91% 0 - ‘Work Area WA2 (s¢ swisite possession )valid :an bjéct‘to‘re ewal
ADP2 Portion 2 (sd+211d) 0 08-Jun-21A 100%
ADP3A Portion 3A(sd+301d) 0 06-Sep-21A 100%
ADP5 Portion 5 (sd+944d) 0 11-Jun-23* 11-Jun-23 0% 0
ADP3 Portion 3 (sd+1218d) 0 11-Mar-24* 10-Mar-24 0% 0
ADP4 Portion 4 (sd+1599d) 0 27-Mar-25* 27-Mar-25 0% 0
Contract Key Dates 1765  07-Apr21A 05-Feb-26  08-Jan-24 05-Feb-26 721
CKD1 KD1 - Completion of Noise Barriers (sd+150d) (8 Apr21) 0 07-Apr21A 100%
CKD2 KD2 - Erection of Bird Curtain in vicinity of Mainstream Bioreactor, Ancillary facilies & Tertiary Treatment(6 May 21) 0 06-May-21A 100% f
CKD10 KD10 - Completion of Civil & Structural works of rooffloor of sludge thickening bldg(8Jan24) 0 08-Jan-24* 08-Jan-24 0% 0 :
CKD3 KD3 - Early Comissioning of Inlet Works100,000m3/d atADWFPST>54,000m3/d atADWF, Civil,struct E&M&BS (11Mar 24) 0 11-Mar-24* 11-Mar-24 0% 0 | iiidiiiiiii il #KD3-Earyd c:bn‘j.sg.an.hg o%|r\:|et:v\;:oHKsHobooom3@d ?mdw‘Fp"S‘T>§4 opdm‘sxd atADWF, Civil, SiucLEGM&BS (11Mar24) | | |
CKD5 KDS5 - Completion of Civil & Structural works of RFF of Inletworks (separate contractor to install PV Panels) (8 Jan 25) 0 08-Jan-25* 08-Jan-25 0% 0 IR 3 1KD5 - Complétign of Civil & Structural works ofH/FofInIet\mrks (s‘e;ba‘rat‘e conlractorto indtall PV Panels) (8 J
CKD8 KD8 - Completion of Civil & Structural works of Sludge Dewatering Building (separate contractor E&M, BS & PV) (8 Jul 25) 0 08-Jul-25* 08-Jul-25 0% 0 )
CKD9 KD9 - Completion of Civil & Structural works ofAdminstration Building (separate contractor E&M & BS)(6 Nov 25) 0 06-Nov-25* 06-Nov-25 0% 0
CKD7 KD?7 - Completion of Civil & structural works of RFF of Mainstream Bioreactor system and Ancillary facilies (8 Jan 26) 0 08-Jan-26* 08-Jan-26 0% 0 )
CKD4 KD4 - Early Comissioning of Sewage & Sludge TreatmentFacilities >60,000m3/d atAWDF (5 Feb 26) 0 05-Feb-26* 05-Feb-26 0% 0 ) iies >60,0001
CKD6 KD6 - Completion of Civil & Structural works of RF of PST (separate contractor to install PV Panels) (5 Feb 26) 0 05-Feb-26* 05-Feb-26 0% 0 Gl 80KDR - Completian of Civil & Stryctural works of RIF of PST i(separatg coniractd
Contract Section Completion 1494  06-Oct22 08-Nov-26  06-Oct22 08-Nov-26 0 : RN :
CscC1 Section 1- Civil, Structural and Architectural works of CLP Substations No. 1 & 2 (for CLP install.) (sd+696d=060CT2022) 0 06-Oct-22* 06-Oct22 0% 0 v
CSC2 Section 2 - Landscape Softworks exceptthose Works under other sections (sd+2190d=08NOV2026) 0 08-Nov-26* 08-Nov-26 0% 0 & 1 Sectioh 2 - Landsdape Sofiorks except those Works |
CSC3 Section 3 - Remainder ofthe Works, exceptLandscape Sofworks & EstablishmentWorks (sd+2190d=08NOV2026) 0 08-Nov-26* 08-Nov-26 0% 0 ion 3 - Remainder pfthe Works, )
Environmental Constraints 1969  09-Nov-20A 31-Mar26  01-Mar-22 31-Mar-26 667
NMM-2135 PS 1.105ANoise Mitigation Measures 2020-2021 143 09-Nov-20A 31-Mar-21A 100%
EBS-2145 Egrets Breeding Season 2021 184 01-Mar-21A 31-Aug-21A 100%
EBS-2155 Egrets Breeding Season 2022 184 01-Mar-22* 31-Aug-22 | 01-Mar-22 31-Aug-22 0% 0
NMM-2155 PS 1.105ANoise Mitigation Measures 2022-2023 151 01-Nov-22* 31-Mar-23  01-Nov-22 31-Mar-23 0% 0 gs 20
EBS-2165 Egrets Breeding Season 2023 184 01-Mar-23* 31-Aug-23  01-Mar-23 31-Aug-23 0% 0 Egrets Bree‘dlmg‘Season 2023
NMM-2165 PS 1.105ANoise Mitigation Measures 2023-2024 152 01-Nov-23* 31-Mar-24  01-Nov-23 31-Mar-24 0% 0
EBS-2175 Egrets Breeding Season 2024 184 01-Mar-24* 31-Aug-24 | 01-Mar-24 31-Aug-24 0% 0
NMM-2175 PS 1.105ANoise Miigation Measures 2024-2025 151 01-Nov-24* 31-Mar-25  01-Nov-24 31-Mar-25 0% 0
EBS-2185 Egrets Breeding Season 2025 183 02-Mar-25* 31-Aug-25  02-Mar-25 31-Aug-25 0% 0 K
NMM-2185 PS 1.105ANoise Mitigation Measures 2025-2026 151 01-Nov-25* 31-Mar-26  01-Nov-25 31-Mar-26 0% 0 E
Planned Completion 2121 | 07-Apr21A | 27-Jan-27 |06-Oct22 | 08-Nov-26 -- |
Planned Key Dates 1764 07-Apr21A 04-Feb-26  08-Jan-24 05-Feb-26 ’
PKD1 KD1 - Completion ofNoise Bariers (sd+150d) (8 Apr21) 0 07-Apr21A 100%
PKD2 KD2 - Erection of Bird Curtain in vicinity of Mainstream Bioreactor, Ancillary faciliies & Tertiary Treatment(6 May 21) 0 06-May-21A 100%
PKD5 KDS5 - Completion of Civil & Structural works of RFF of Inletworks (separate contractor to install PV Panels) (8 Jan 25) 0 17-Jul-23* 08-Jan-25 0% 541
PKD6 KD6 - Completion of Civil & Structural works of RIF of PST (separate contractor to install PV Panels) (5 Feb 26) 0 11-Sep-23* 05-Feb-26 0% 878
PKD10 KD10 - Completion of Civil & Structural works of rooffloor of sludge thickening bldg(8Jan24) 0 24-Feb-24* 08-Jan-24 0% 47
PKD7 KD7 - Completion of Civil & structural works of RF of Mainstream Bioreactor system and Ancillary facilties (8 Jan 26) 0 12-Mar-24* 08-Jan-26 0% 667
PKD3 KD3 - Early Comissioning of Inlet Works100,000m3/d atADWFPST>54,000m3/d atADWF, Civil, struct E&M & BS (11Mar 24) 0 28-Mar-24* 11-Mar-24 0% 17
PKD8 KD8 - Completion of Civil & Structural works of Sludge Dewatering Building (separate contractor E&M, BS & PV) (8 Jul 25) 0 25-Jul-25* 08-Jul-25 0% -17
PKD9 KD9 - Completion of Civil & Structural works ofAdminstration Building (separate contractor E&M & BS)(6 Nov 25) 0 06-Nov-25* 06-Nov-25 0% 0
PKD4 KD4 - Early Comissioning of Sewage & Sludge Treatment Facilities >60,000m3/d atAWDF (5 Feb 26) (include TTS) 0 04-Feb-26* 05-Feb-26 0% 1
Planned Section Completion 1615 26-Aug-22 27-Jan27  06-Oct22 08-Nov-26 80
PSC1 Section 1- Civil, Structural and Architectural works of CLP Substations No. 1 & 2 (for CLP install.) (sd+696d=060CT2022) 0 26-Aug-22* 06-Oct22 0% 41
PSC2 Section 2 - Landscape Softworks exceptthose Works under other sections (sd+2190d=08NOV2026) 0 23-Jan-27* 08-Nov-26 0% -76
PSC3 Section 3- Remainder ofthe Works, exceptLandscape Sofworks & EstablishmentWorks (sd+2190d=08NOV2026) 0 27-Jan-27* 08-Nov-26 0% -80
Notificaton of Compensation Events 0 22-Jul-26 22-Jul-26  22-Jul-26 22-Jul-26 0
NCE5 Impacted KD4 due to NCE No.005 (11 May 2021) 0 22-Jul-26* 22-Jul-26 0% !
Preliminary and Preparation Works 1751 | 27-Oct20A | 31-May26 |27-Sep21 |27-Jan-28 --
Subletting 743 27-Oct20A 08-Nov-22  29-Nov-21 13-Jan-26 1906 |
SUB-110 Prebid - Ground Investigation Works 0 27-0ct20A 100%
SUB-120 Prebid - Demoliion of existing building and structure 0 27-Oct20A 100%
SUB-130 Prebid - Design, Supply and Installation of Noise Bamier and Bird Curtain 0 27-Oct20A 100%
SUB-140 Prebid - Piling works for Inletworks and PST 0 27-Oct20A 100%
SUB-150 Prebid - E&Mworks 0 27-Oct20A 100%
SUB-160 Submit/Approve Sub-letting Procedures 60 09-Nov-20A 07-Jan-21A 100%
SUB-180 Subletting for MIC works 40 08-Jan-21A 16-Feb-21A 100%
SUB-190 Subletting for Landscpaing works 30 08-Jan-21A 06-Feb-21A 100%
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3 etalle OrKs rrogramme Page 1 of 30 31Dec2!  |Rev.0
Ao AN | TS RemaningVion '
” . 30-Nov-21 |Rev. 8
PAUL Y.-CREC JOINT VENTURE I Critical Remaining Work




pirrs

pivsy

T

pivig

Activity ID Activity Name OrigDur Early Start Early Finish Late Start Late Finish Activity %| Total Float *
Complete [~ I I S V2 S 5 3 I I S 2 S 3 I I o1|02|03|n
7 1111111 [2[2[2[2[2[2[2 2[2[2[3[3[3[3[3[3[3[3[3 3[4[4[4[4[4[4[4[4[4[4[5 5[5[5[5[5[5[5[5[5[6[6[6 e|e|e|e|e|e|e|7|7|7|7|7 7[7[7[7[7[5[5[5[5[5[5[5 s[s[s[s[s[s[s[s[s[s
SUB-200 Subletting for UU detection 44 08-Jan-21A 20-Feb-21A 100% REREEERE
SUB-210 Subletting for Design Consultant 22 08-Jan-21A 29-Jan-21A 100%
SUB-100 Subletting for Diversion Works (Zone 1) 84 30-Jan-21A 22-Apr21A 100%
SUB-170 Subletting for Diversion Works (Zone 2) 84 30-Jan-21A 23-Apr21A 100%
SUB-370 Subletting for Instumentation installation and monitoring 67 11-Feb-21A 18-Apr21A 100%
SUB-220 Subletting for Sheet piling works for W, PST 150 15-May-21A 11-Oct21A 100%
SUB-260 Subletting for Diversion Works (Zone 3) 80 01-Jun-21A 23-Jul-21A 100%
SUB-230 Subletting for CLP Substation No.1 & 2 Structure 100 01-Jun-21A 31-Jan-22  05-May-22 05-May-22 9% 94
SUB-330 Subletting for Dewatering System 30 02-Jun-21A 01-Jul-21A 100%
SUB-250 Subletting for Ground Improvementworks for Biogas Holder 86 07-Jul-21A 31-Jan-22 | 29-Nov-21 29-Nov-21 98.84% 63
SUB-240 Subletting for CLP Substation No.1 & 2ABWF &BS 100 30-Aug-21A 19-Mar22  23-Jun-22 08-Aug-22 53% 142
SUB-270 Subletting for ELS works for W, PST, SDB, STB, SD MBB, TTB, undermass and open cutfor admin. bldg 50 12-Oct21A 31-Jan-22 15-Jul-22 15-Jul-22 98% 165
SUB-380 Subletting for Sheet piling works for remaining areas 150 12-Oct21A 10-Jun-22  16-Mar-22 24-Jul-22 1267% 44 :
SUB-280 Subleting for RCworks for W, PST, SDB, STB, SD, Biogas holder, unde rpass and admin .bldg 105 | 20Nov-21A | 14-May22  13Jan-22 | 27-Apr22 095% 18 i WV, PST/SDB, STB, $D, Biogas hg!fq [ Undefpaséandadmni bidg | | 1 L 4G Tiiiriy
SUB-350 Subletting for Waterproofing me mbrane and protection board 86 29-Nov-21A 10-Apr22  01-Oct22 08-Dec-22 1977% 242 emng  for Waterpropfing me mbrane and prptecuor‘, bpard | |
SUB-360 Subletting for Rebarfixing 86 29-Nov-21A 27-Mar22  13-Jan-22 09-Mar-22 35% 18
SUB-310 Subletting for Utiliies Corridor ELS 90 03-Mar-22 31-May-22  16-Feb-22 16-May-22 0% -15
SUB-290 Subletting forABWF works for IW, PST, SDB,STB,MBR, TTB and admin. bldg 60 15-May-22 13-Jul-22 18-Sep-22 16-Nov-22 0% 126
SUB-320 Subletting for Trellis outside Admin. building & Steel Working Platform 120 12-Jul-22 08-Nov-22 | 09-Feb-25 08-Jun-25 0% 943 —— i Slblef i
SUB-340 Subleting for Drainage, Sewage & waterworks 86 14-Jul-22 07-0ct22 | 200ct25  13-Jan-26 0% 1194 J it e subié{ung for D:éniagé,ié‘e}()ége B wamer‘m}dﬁis N o )
SUB-300 Subletting for RC works for MBRand TTB 60 15-Aug-22 13-Oct22  15-May-23 13-Jul-23 0% 273 s for
Design Submission 1562  30-Jan-21A 10-May-25  27-Sep-21 27-Jan-28 992
Temporary Works Design 1269  02-Mar-21A 21-Aug-24  31-Dec-21 02-Nov-25 1254
Inlet Work and Primary Sedimentation Tank 256 02-Mar-21A 04-Feb-22 | 13-Mar-22 17-Mar-22 2183
TWD-100 ELS Stage 1 - Prepare & Submission for PM's review 46 02-Mar-21A 16-Apr21A 100%
TWD420 ELS Stage 2 - Prepare & Submission for PM's review 72 05-Apr21A 15-Jun21A 100%
TWD-110 ELS Stage 1 - Reviewby PMs & ICE review (28 d + 7d) 36 | 02Jun21A | 07-Jul21A 100% :7RevleWbyPMs&lCEiré;/é\;(z‘Sd‘ L
TWD430 ELS Stage 2 - Reviewby PM's & ICE review (28 d + 7d) 36 16-Jun-21A 21-Jul-21A 100%
TWD-120 ELS Stage 1 - Resubmission for PM's & ICE review (7d prep &resub. + 7d ICE) 15 03-Jul-21A 17-Jul-21A 100%
TWD-440 ELS Stage 2 - Resubmission for PM's & ICE review (7d prep &resub. + 7d ICE) 15 22-Jul-21A 31-Jan-22 | 13-Mar-22 13-Mar-22 93.33% 41
TWD-500 ELS Stage 1 - Submitto GEO (Dewatering Proposal) 29 23-Aug-21A 30-Nov-21A 100% S Shge 1 ‘Submnb GEO (Dewatenng Pmposal)
TWD510 ELS Stage 2 - Submitto GEO (Dewatering Proposal) 30 | 05Sep21A | 04-Feb22 | 14-Mar22 | 17-Mar-22 8667% 41 ELS 0 GEO (Dewbiiig Propbde
TWD-130 ELS Stage 1 - Obtain Approval 8 29-Sep-21A 30-Oct21A 100%
TWD450 ELS Stage 2 - Obtain Approval 8 05-Oct21A 30-Oct21A 100%
Mainstream Bio-Reactor System 214 01-Sep-21A 06-May-22 | 24-Mar-22 27-Jun-22 52
TWD-220 ELS - Prepare & Submission for PM's review 45 01-Sep-21A 17-Mar22  25-Mar-22 09-May-22 0% 53
TWD-230 ELS -Reviewby PMs & ICE review (28 d +7d) 35 16-Oct21A 18-Mar22  24-Mar-22 09-May-22 0% 52
TWD-240 ELS - Resubmission for PM's & ICE review (7d prep & resub. + 7d ICE) 14 19-Mar-22 01-Apr-22  10-May-22 23-May-22 0% 52
TWD-520 ELS - Submitto GEO 28 02-Apr-22 29-Apr22 | 24-May-22 20-Jun-22 0% 52 :
TWD-250 ELS - Obtain Approval 7 30-Apr-22 06-May-22  21-Jun-22 27-Jun-22 0% 52 ;
Sludge Thickening Building 119 31-Jan-22 29-May-22  04-Apr-22 31-Jul-22 63
TWD-180 ELS - Prepare & Submission for PM's review 42 31-Jan-22* 13-Mar22  04-Apr-22 15-May-22 0% 63
TWD-190 ELS - Reviewby PM's & ICE review (28 d + 7d) 35 14-Mar-22 17-Apr-22 | 16-May-22 19-Jun-22 0% 63 ' ' ;7
TWD-200 ELS -Resubmission for PMs & ICE review (7d prep & resub. + 7d ICE) 14 18-Apr22 | 01May22 | 20-Jun-22  03-Jul-22 0% 63 |: i =0 ELS! Resubniission brPis &ICE :‘ev‘.e‘w{m ebs;résd‘ GTAICE) | D i i bdob b dibdidibnibi bbb
TWD540 Ground ImprovementWorks - Submitto GEO 28 | 02May22 | 29May22 | 04-u22  31-ul22 0% 63 || |18 Tebuhd mprojeméntWoks-submitb GEO! | | 1L T e
TWD-210 ELS - Obtain Approval 7 23-May-22 29-May-22 | 25-Jul-22 31-Jul-22 0% 63 v
Tertiary Treatment System 182 02-Dec-21A 01-Jun-22  25-Mar-22 24-Jul-22 53
TWD-140 ELS - Prepare & Submission for PM's review 45 02-Dec-21A 16-Mar22  25-Mar-22 08-May-22 0% 53
TWD-150 ELS - Reviewby PM's & ICE review (28 d + 7d) 35 17-Mar-22 20-Apr22 | 09-May-22 12-Jun-22 0% 53
TWD-160 ELS - Resubmission for PM's & ICE review (7d prep & resub. + 7d ICE) 14 21-Apr-22 04-May-22 | 13-Jun-22 26-Jun-22 0% 53
TWD-550 ELS - Submitto GEO (Dewatering Proposal) 28 05-May-22 01-Jun-22 | 27-Jun-22 24-Jul-22 0% 53
TWD-170 ELS - Obtain Approval 7 26-May-22 01-Jun-22  18-Jul-22 24-Jul-22 0% 53
Utilities Corridor 154 31-Aug-21A 02-Mar-22 | 31-Dec-21 07-Feb-22 -23
TWD-340 ELS - Prepare & Submission for PM's review 45 31-Aug-21A 31-Jan-22 | 31-Dec-21 31-Dec-21 97.78% -31
TWD-350 ELS - Reviewby PM's & ICE review (28 d + 7d) 35 15-Oct21A 19-Feb-22 | 01-Jan-22 19-Jan-22 4571% -31
TWD-560 ELS - Submitto GEO (Dewatering Proposal) 28 03-Feb-22 02-Mar22  11-Jan-22 07-Feb-22 0% 23
TWD-360 ELS -Resubmission for PM's & ICE review (7d prep & resub. + 7d ICE) 14 10-Feb-22 23-Feb-22 | 10-Jan-22 23-Jan-22 0% -31
TWD-370 ELS - Obtain Approval 7 24-Feb-22 02-Mar22 | 24-Jan-22 30-Jan-22 0% -31
Sludge Digester 122 03-Mar-22 02-Jul-22 31-Jan-22 01-Jun-22 -31
TWD460 ELS - Prepare & Submission for PM's review 45 03-Mar-22 16-Apr-22  31-Jan-22 16-Mar-22 0% -31
TWD470 ELS - Reviewby PM's & ICE review (28 d + 7d) 35 17-Apr-22 21-May-22  17-Mar-22 20-Apr-22 0% -31
TWD-480 ELS -Resubmission for PM's & ICE review (7d prep & resub. + 7d ICE) 14 22-May-22 04-Jun-22  21-Apr22 04-May-22 0% -31
TWD-570 ELS - Submitto GEO (Dewatering Proposal) 28 05-Jun-22 02-Jul-22  05-May-22 01-Jun-22 0% -31
TWD490 ELS - Obtain Approval 7 26-Jun-22 02-Jul-22 26-May-22 01-Jun-22 0% -31
Sludge Dewatering and Underpass 122 02-Jul-22 31-Oct22  05-Feb-24 05-Jun-24 583
TWD-260 ELS - Prepare & Submission for PM's review 45 02-Jul-22* 15-Aug-22  05-Feb-24 20-Mar-24 0% 583 ELS- repare & Submlssmn forPMs review,
TWD-270 ELS -Reviewby PMs & ICE review (28 d + 7d) 35 16-Aug-22 19Sep22  21Mar24 | 24-Apr24 0% 583 Y PMs & nE}};ve\&(éah by Ty
TWD-280 ELS - Resubmission for PMs & ICE review (7d prep & resub. +7d ICE) 14 20-Sep-22 03-Oct22 | 25-Apr24  08-May-24 0% 583 Sk Resubniistion forPM4 & (63 teview 7d frop & rostibi +74
TWD-580 ELS - Submitto GEO (Dewatering Proposal) 28 04-Oct22 31-0ct22  09-May-24 | 05-Jun-24 0% 583 bt tering
TWD-290 ELS - Obtain Approval 7 25-Oct22 31-Oct22 | 30-May-24 05-Jun-24 0% 583
Administration Building 122 22-Apr-24 21-Aug-24 | 05-Jul-24 03-Nov-24 74
TWD-300 Open CutDesign -Prepare & Submission for PM's review 45 22-Apr-24 05-Jun-24  05-Jul-24 18-Aug-24 0% 74
TWD-310 Open CutDesign - Reviewby PM's & ICE review (28 d + 7d) 35 06-Jun-24 10-Jul-24 19-Aug-24 22-Sep-24 0% 74
TWD-320 Open CutDesign - Resubmission for PM's & ICE review (7d prep & resub. + 7d ICE) 14 11-Jul-24 24-Jul-24 23-Sep-24 06-Oct-24 0% 74
TWD-590 ELS - Submitto GEO (Dewatering Proposal) 28 25-Jul-24 21-Aug-24 | 07-Oct-24 03-Nov-24 0% 74
TWD-330 Open CutDesign - ObtainApproval 7 15-Aug-24 21-Aug-24  28-Oct24 03-Nov-24 0% 74 ! Open c‘utbe‘si_c‘; - Obfain Ap.‘am‘va‘l R R R R N R R R
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Activity 1D Activity Name OrgDur Early Start Early Finish | Late Start Tate Finish Activity %] Total Float pires pivss i) piva 2075 2027 iy
Complete Lo I I SV S X 2 I I S 2 S 3 I I I I I
E 1[1[1[1 [2[2[2[2[2[2[2 212[2[3[3[3[3[3[3[3[3[3 3[4[4[4[4[4[4[4[4[4[4[5 5[5[5[5[5[5[5[5[5[6[6[6 s[s[s[s[s[s[s[7[7[7[7[7 7[7[7[7[7[5[5[5[5[5[5[5 a[s[s[s[s[s[s[s[s[s
Walkway 122 22-Apr-24 21-Aug-24 | 04-Jul-25 02-Nov-25 438 . A R L

TWD-600 Walkway -Prepare &Submission brPMs review 45 22-Apr-24 05-Jun24  04-Jul-25 17-Aug-25 0% 438 1 ré &Sjygﬂm n iJrPM ‘re'w

TWD-610 Walkway- Review by PMs & ICE review (28 d +7d) 35 06-Jun-24 10-Jul-24 | 18-Aug-25 21-Sep-25 0% 438 y

TWD-620 Walkway-Resubmission orPM's &|CE review (7d prep &resub. + 7d ICE) 14 11-Jul-24 24-Jul-24  22-Sep-25 05-Oct-25 0% 438

TWD-630 ELS - Submitto GEO (Dewatering Proposal) 28 25-Jul-24 21-Aug-24 | 06-Oct-25 02-Nov-25 0% 438

TWD-640 Walkway-Obtain Approval 7 15-Aug-24 21-Aug-24 | 27-Oct25 02-Nov-25 0% 438

Contractor 's Permanent Works Design (include ATAL) 1562 30-Jan-21A 10-May-25 ~ 27-Sep-21 27-Jan-28 902 N bbb
AP 458 30-Jan-21A 02-May-22 | 29-Apr-22 10-Nov-27 2096 4 .

Package 1A - Mainstream Bio-Reactor System (AGS) 101 30-Jan-21A 28-May-21A

AIP-420 E&MAIP Reportfor Mainstream Bio-Reactor System (AGS) - Prepare & Submission for PM's review 45 30-Jan-21A 15-Mar21A 100%

AIP-430 E&MAIP Reportfor Mainstream Bio-Reactor System (AGS) - Review by PM's & ICE review (28 d +7d) 35 16-Mar-21A 19-Apr-21A 100%

AIP-440 E&MAIP Reportfor Mainstream Bio-Reactor System (AGS) - Resubmiission for further review 14 20-Apr21A 03-May-21A 100% : submlgglon forfurther rewew

AIP-450 E&MAIP Reportfor Mainstream Bio-Reactor System (AGS) - Obtain Approval 7 04-May-21A 28-May-21A 100% ) -ObtginApproval: B

Package 2A - Tertiary Treatment System (TTS) 299 28-Apr21A 20-Feb-22 | 19-Dec22 08-Jan-23 322
AIP460 E&MAIP Reportfor Tertiary Treatment System (TTS) - Prepare & Submission for PMs review 45 | 28Apr21A | 11-un21A 100% S); F;mg)ém &sdbmlssfor{

AIP-470 E&MAIP Reportfor Tertiary Treatment System (TTS) - Review by PM's & ICE review (28 d + 7d) 35 19-May-21A 10-Nov-21A 100%
AIP-480 E&MAIP Reportfor Tertiary Treatment System (TTS) - Resubmission for further review 14 31-Jan-22* 13-Feb-22 | 19-Dec-22 01-Jan-23 0% 322 2 ysterh
AlP-490 E&MAIP Reportfor Tertiary Treatment System (TTS) - Obtain Approval 7 14-Feb-22 20-Feb-22 | 02-Jan-23 08-Jan-23 0% 322 ) " E&MAIP ReponforTemaryTreah'nentSystem (1'1' S

Package 3A - Plant Service Water 324 03-Apr-21A 20-Feb-22 | 26-Jul-23 15-Aug-23 541
AIP-500 E&MAIP Reportfor Plant Service Water - Prepare & Submission for PM's review 45 03-Apr21A 17-May-21A 100%

AIP-510 E&MAIP Reportfor Plant Service Water - Review by PM's & ICE review (28 d + 7d) 35 19-May-21A 22-Jun-21A 100% PO
AIP-520 E&MAIP Reportfor Plant Service Water - Resubmission for further review 14 31-Jan-22* 13-Feb-22  26-Jul-23 08-Aug-23 0% 541 i
AIP-530 E&MAIP Reportfor Plant Service Water - Obtain Approval 7 14-Feb-22 20-Feb-22  09-Aug-23 15-Aug-23 0% 541 . )

Package 4A - E&M Report for Temp. Diversion Chamber and Pumping Station 303 23-Feb-21A | 22-Dec21A 73 7
AIP-540 Advance Works - E&M Reportfor Temp orary Diversion Chamber and Pumping Station - Prepare & Submission for PM's review 35 23-Feb-21A 29-Mar-21A 100% E 1 repare ' '
AIP-550 Advance Works - E&M Reportfor Temp orary Diversion Chamber and Pumping Station - Reviewby PMs & ICE review (28 d + 7d) 35 06-Mar-21A 29-Oct21A 100% \gﬁv; r](t(ﬁe\/ﬁVbrksr E&M ReponfbrTempd‘ary Dtvemloh d)hambErér{d i?’dmplng Sﬁnﬁn: F;Ee\‘/Ewby‘ PMS & ICE‘rewe‘w k2 ‘ d+7d) . . R R R R R R
AlP-560 Advance Works - E&M Reportfor Temp orary Diversion Chamber and Pumping Station - Res ubmission for further review 14 01-Dec21A | 15Dec21A 100% | A jvance Works E&M RepoﬂforTempuary Dlversn)n Ohamberand F*umplng Smon Res ubmrssnon farfunher r‘ev‘le‘w R
AIP-570 Advance Works - E&M Reportfor Temp orary Diversion Chamber and Pumping Station - Obtain Approval 7 16-Dec21A 22-Dec-21A 100%

Package 4B - E&M Report for SCADA Relocation 119 30-Jan-21A 28-May-21A ‘

AIP-580 E&MAIP ReportforAdvance Works (SCADARelocafon ) -Pre pare & Submission for PMs review 63 30-Jan-21A 02-Apr21A 100% \ vanc;e Woorks(SCADAReloca fon b . o .

AIP-590 E&MAIP ReportforAdvance Works (SCADARelocafon ) -Review by PM's &ICEreview 28 d +7d) 35 03-Apr21A 07-May-21A 100% i’ {(SCADARelo r Vi BEEEEEREREEE RRNRE
AIP-600 E&MAIP ReportforAdvance Works (SCADAReloca fon ) -Resubmission for futtherre view 14 | 08May21A = 21-May-21A 100% onfarAdvancp Works 5¢ADAR5|¢0310,15 Re‘sulbrlms‘mbn\quum—‘)eﬁre‘véw‘ R A R A R A A R A A R
AIP-610 E&MAIP ReportforAdvance Works (SCADARelocafon ) -Obtain Approval 7 22-May-21A 28-May-21A 100%

Package 4C - E&M Report for AGS PFilot Plant 89 01-Mar-21A 28-May-21A
AIP-630 E&MAIP ReportforAdvance Works (AGS) - Prepare & Submission for PM's review 33 01-Mar-21A 02-Apr21A 100%

AlP-640 E&MAIP ReportforAdvance Works (AGS) - Review by PM's & ICE review (28 d + 7d) 35 03-Apr21A 07-May-21A 100%
AIP-650 E&MAIP ReportforAdvance Works (AGS) - Resubmission for further review 14 08-May-21A 21-May-21A 100%
AIP-660 E&MAIP ReportforAdvance Works (AGS) - Obtain Approval 7 22-May-21A 28-May-21A 100%

Package 5A - Electrical Power Sup ply System for Advance Works 98 20-Feb-21A | 28-May-21A
AIP-100 Electical Power Supply System forAdvance Works - Prepare & Submission for PM's review 42 20-Feb-21A 02-Apr21A 100%

AIP-110 Electical Power Supply System forAdvance Works - Review by PM's & ICE review (28 d + 7d) 35 03-Apr21A 07-May-21A 100%

AIP-120 Electrical Power Supply System forAdvance Works - Resubmission for further review 14 08-May-21A 21-May-21A 100% i

AIP-130 Electrical Power Supply System forAdvance Works - Obtain Approval 7 22-May-21A | 28-May-21A 100% vance W9p§§ -0l 7@[1 Vﬁppmva 77777777777777777777777777777777777777777777777777777
Package 5B - Electrical Power Supply System for YLEPP 39 20-Apr21A | 28-May-21A O :

AIP-140 Electical Power Supply System for YLEPP - Pre pare & Submission for PMs review 1 20-Apr21A 30-Apr-21A 100%

AIP-150 Electrical Power Supply System for YLEPP - Review by PM's review 14 01-May-21A 14-May-21A 100%

AIP-160 Electrical Power Supply System for YLEPP - Resubmission for PM's review 14 08-May-21A 21-May-21A 100%

AIP-170 Electiical Power Supply System for YLEPP - Obtain Approval 7 22-May-21A 28-May-21A 100%

Package 6A - Control & Monitoring System 92 31-Jan-22 02-May-22 | 29-Apr22 29-Jul-22 88
AIP-180 Control & Monitoring System - Prepare & Submission for PM's review 36 31-Jan-22* 07-Mar22 | 29-Apr-22 03-Jun-22 0% 88
AIP-190 Control & Monitoring System - Review by PM's & ICE review (28 d + 7d) 35 08-Mar-22 11-Apr-22  04-Jun-22 08-Jul-22 0% 88
AIP-200 Control & Monitoring System - Resubmission forfurther review 14 12-Apr-22 25-Apr-22 | 09-Jul-22 22-Jul-22 0% 88
AIP-620 Control & Monitoring System - Obtain Approval 7 26-Apr-22 02-May-22  23-Jul-22 29-Jul-22 0% 88

Package 7A - Building Services System 328 30-Mar-21A 20-Feb-22 | 04-May-23 24-May-23 458
AIP-220 BS System - Prepare & Submission for PM's review 7 30-Mar-21A 05-Apr21A 100%

AIP-230 BS System - Review by PM's & ICE review (28 d + 7d) 35 06-Apr21A 23-Jul-21A 100%
AIP-240 BS System - Resubmission for further review 14 31-Jan-22* 13-Feb-22  04-May-23 17-May-23 0% 458
AIP-250 BS System - Obtain Approval 7 14-Feb-22 20-Feb-22 | 18-May-23 24-May-23 0% 458

Package 8A - E&M AIP Report for Sludge Thickening Building & Chemical System 102 01-Mar-21A 10-Jun-21A
AIP-260 STB - Prepare & Submission for PM's review 46 01-Mar-21A 15-Apr21A 100%

AIP-270 STB - Reviewby PM's & ICE review (28 d + 7d) 35 16-Apr-21A 20-May-21A 100%
AIP-280 STB - Resubmission for further review 14 21-May-21A 03-Jun-21A 100%
AIP-290 STB - Obtain Approval 7 04-Jun-21A 10-Jun-21A 100%

Package 9A - E&M AIP Report for Inlet Work (IW) 357 01-Mar-21A 20-Feb-22 | 03-Nov-22 23-Nov-22 276

AIP-670 W - Prepare & Submission for PM's review 46 01-Mar-21A 15-Apr21A 100%
AIP-680 W - Reviewby PM's & ICE review (28 d + 7d) 35 16-Apr-21A 23-Nov-21A 100%
AIP-690 IW - Resubmission for further review 14 31-Jan-22* 13-Feb-22  03-Nov-22 16-Nov-22 0% 276

AIP-700 W - Obtain Approval 7 14-Feb-22 20-Feb-22  17-Nov-22 23-Nov-22 0% 276

Package 10A - E&M AIP Report for Primary Sedimentation Tank (PST) 357 01-Mar-21A 20-Feb-22 | 24-Aug-22 13-Sep-22 205

AIP-710 IW - Prepare & Submission for PM's review 46 01-Mar21A 15-Apr-21A 100%
AIP-720 W - Reviewby PM's & ICE review (28 d + 7d) 35 16-Apr-21A 21-Sep-21A 100%
AIP-730 IW - Resubmission for further review 14 31-Jan-22* 13-Feb-22  24-Aug-22 06-Sep-22 0% 205

AIP-740 IW - Obtain Approval 7 14-Feb-22 20-Feb-22  07-Sep-22 13-Sep-22 0% 205

Package 11A - E&M AIP Report for Sludge Anaerobic Digestion System (SDT) 102 01-Mar-21A 10-Jun-21A
AIP-750 SDT - Prepare & Submission for PM's review 46 01-Mar-21A 15-Apr21A 100%
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Activity 1D Activity Name OrgDur Early Start Early Finish | Late Start Tate Finish Activity %] Total Float pires pivss i) piva 2075 2027 iy
Complete Lo I I SV S X 2 I I S 2 S 3 I I I I I
T2 2] 2] 2 2] 22 2[2[2[3[3[3[3[3[3[3[3[3 HUHEEE NN EHEHEHEHEEREE s[s[s[s[s[s[s['l['l['l['l['l 7[7[7[7[7[5[5[5[5[5[5[5 s[s[s[s[s[s[s[s[s[s
AIP-760 SDT - Reviewby PM's & ICE review (28 d + 7d) 35 16-Apr-21A 20-May-21A 100% by Ms&lCEreview(ZSd-)-?d) R R
AP-770 SDT-Resubmission forfurther review 14| 21-May21A | 03-Jun21A 100% hisigniot fUitherfeyiaw! | |
AIP-780 SDT - Obtain Approval 7 04-Jun-21A 10-Jun-21A 100%
Package 13A - E&M AIP Report for Biogas H2S Removal, Storage and Delivery System 102 01-Mar-21A 10-Jun-21A
AIP-790 H2S - Prepare & Submission for PM's review 46 01-Mar-21A 15-Apr21A 100%
AIP-800 H2S - Review by PM's & ICE review (28 d + 7d) 35 16-Apr-21A 20-May-21A 100%
AIP-810 H2S - Resubmission for further review 14 21-May-21A 03-Jun-21A 100%
AIP-820 H2S - Obtain Approval 7 04-Jun-21A 10-Jun-21A 100%
Package 14A - E&M AIP Report for Deodorization Unit System 226 23-Jun-21A 20-Feb-22 | 21-Oct27 10-Nov-27 2089
AIP-830 DEO - Prepare & Submission for PM's review 46 23-Jun-21A 09-Jul-21A 100%
AIP-840 DEO - Reviewby PM's & ICE review (28 d + 7d) 46 10-Jul-21A 24-Nov-21A 100%
AIP-850 DEO - Resubmission for further review 14 31-Jan-22* 13-Feb-22 | 21-Oct27 03-Nov-27 0% 2089 esubmission for furtherr review
AIP-860 DEO - ObtainApproval 7 14-Feb22 | 20-Feb-22 | 04-Nov-27 | 10-Nov-27 0% 2089 EO-OblainApproval | | ¢ | f i1 3 4l
Package 15A - Civil, Structural & Geotechnical 328 30-Mar-21A 20-Feb-22 | 28-Nov-22 18-Dec-22 301 : i
AIP-380 Civil, Stuctural & Geotechnical - Prepare & Submission for PM's review 25 30-Mar-21A 23-Apr21A 100%
AIP-390 Civil, Structural & Geotechnical - Review by PM's & ICE review (28 d +7d) 35 24-Apr21A 28-May-21A 100%
AIP-400 Civil, Structural & Geotechnical - Resubmission for further review 14 31-Jan-22* 13-Feb-22  28-Nov-22 11-Dec-22 0% 301
AIP-410 Civil, Structural & Geotechnical - Obtain Approval 7 14-Feb-22 20-Feb-22  11-Dec-22 18-Dec-22 0% 301
Package 16A - E&M AIP Report for Hydraulic Design 388 01-Mar-21A 23-Mar22 | 31-Jan-25 23-Mar-25 1096
AIP-870 Hydraulic - Prepare & Submission for PM's review 46 01-Mar-21A 15-Apr21A 100%
AIP-880 Hydraulic - Reviewby PM's & ICE review (28 d +7d) 35 16-Apr-21A 20-May-21A 100%
AIP-890 Hydraulic - Resubmission for further review 14 31-Jan-22* 13-Feb-22 | 31-Jan-25 13-Feb-25 0% 1096
AIP-900 Hydraulic - Obtain Approval 38 14-Feb-22 23-Mar22 | 14-Feb-25 23-Mar-25 0% 1096
Pipeworks System 204 01-Jun-21A 21-Dec-21A
AIP-300 Pipeworks System - Prepare & Submission for PM's review 57 01-Jun-21A 27-Jul-21A 100% Vo v ' ;7
AIP-310 Pipeworks System - Review by PMs & ICE review (28 d + 7d) 35 28-JuF21A | 30-Nov-21A 100% Pifeivorks System - ﬁeewa‘wby‘Pivrs&lcEre{newz d+7d) i Db bbb
AIP-320 Pipeworks System - Resubmission for PM's review 14 01-Dec21A 14-Dec-21A 100% lrv pewori(sSysb,m ResubmlssmﬁforPMé;’eW;‘v’vTr: : : : o
AIP-330 Pipeworks System - Obtain Approval 7 15-Dec21A 21-Dec-21A 100% 7
Architecture 165 01-Jul-21A 12-Dec-21A
AIP-340 Architecture - Prepare & Submission for PM's review 38 01-Jul-21A 02-Dec-21A 100%
AIP-350 Architecture - Review by PM's & ICE review (28 d + 7d) 28 07-Sep-21A 04-Dec-21A 100%
AIP-360 Architecture - Resubmission for further review 14 05-Oct21A 05-Dec-21A 100%
AIP-370 Architecture - Obtain Approval 7 06-Dec21A | 12-Dec-21A 100%
DDA 1475 27-Apr21A 10-May-25  27-Sep-21 27-Jan-28 992
Package 1 - General Architecture, Civil, Structura & Geotechnica 268 19-Jun21A 13-Mar22 | 28-Nov-22 08-Jan-23 301
DDA-100 Contractor's Design for General Architecture, Civil, Stuctural & Geotechnical - Prepare & Submission for PM's review 73 19-Jun21A 30-Nov-21A 100%
DDA-110 Contractor's Design for General Architecture, Civil, Structural & Geotechnical - Review by PM's & ICE review (28 d + 7d) 35 31-Aug-21A 10-Dec-21A 100% nvacmr’s Ijes|gn fbr Généra{IArch|tecure Owl S'rucmral & Geotechmcal Revlew by PM’s ‘& ICE revlew (283d ¥ ‘d
DDA-120 Contractor's Design for General Architecture, Givi, Stuciural & Geotechnical - Resubmission forfurther review 14 | 31Jan22* | 14Feb22 28Nov22  11-Dec22 0% 301 |lafii Oohlractor‘s Des.q@ fqrg?nerélArdhﬁedmfg gmu dn forf Vielw! |
DDA-1080 Contractor's Design for General Architecture, Civil, Structural & Geotechnical - Submitto GEO for commentand approval 28 14-Feb-22 13-Mar22  12-Dec-22 08-Jan-23 0% 301 J:l
DDA-130 Contractor's Design for General Architecture, Civil, Structural & Geotechnical - Obtain Approval 7 07-Mar-22 13-Mar22  02-Jan-23 08-Jan-23 0% 301
Package 2 - Tertiary Treatment System 576 13-Jun21A 09-Jan-23 | 11-Mar-22 19-Dec-23 344
DDA-170 Civil Req. for TTS (Foundation design) - Prepare(27d), Sub. & Review(45d),Comment & Resub (14d), GEO(28d)&Approval (7d) 121 13-Jun-21A 21-Mar22 | 30-Dec-22 17-Feb-23 5868% 333
DDA-150 Foundation for TTS - Prepare (90d), Sub. & Review(45d) Comment& Resub.(14d) & Approval (7d ) GEO (28d) 184 08-Oct21A 03-Jul-22 11-Mar-22 11-Aug-22 16.3% 39
DDA-180 Civil Req.for TTS (Superstruct design) - Prepare (147d), Sub. & Review(45d) Comment & Resub.(14d) & Ap proval (7d) 213 11-Oct21A 31-Jul-22  24-Sep-22 24-Mar-23 1455% 236
DDA-190 P&IDfor TTS - Prepare (60d), Sub. & Review(45d) Comment & Resub.(14d) & Approval (7d) 126 31-Dec-21A 05-Jun-22  16-Aug-23 19-Dec-23 0% 562
DDA-200 Mechanical for TTS -Prepare (60d), Sub. & Review(45d) Comment & Resub .(14d) &Approval (7d ) 126 31-Dec21A 05-Jun-22  16-Aug-23 19-Dec-23 0% 562
DDA-210 Electical& Control for TTS - Prepare (60d), Sub. & Review(45d) Comment & Resub.(14d) & Approval (7d) 126 31-Dec21A 05-Jun-22  16-Aug-23 19-Dec-23 0% 562
DDA-220 Building Services (BS)for TTS - Prepare (60d), Sub. & Review(45d) Comment& Resub.(14d) & Approva (7 d) 126 21-Feb-22 26-Jun-22  16-Aug-23 19-Dec-23 0% 541 L L L :
DDA-140 Architectural for TTS - Prepare (60d), Sub. & Review(45d) Comment & Resub.(14d) &Approval (7d) 126 14-Mar-22 17-Jul-22 09-Jan-23 14-May-23 0% 301 |} -o;' ! ArChlf‘EC‘tUr"aH‘DI“TTS‘ F:’répéra: (dOd) Sub X Révuévxi(45d) Cd‘mfnéni&‘Resub‘mktd)&lA‘pdroVal (7d) 3 3 3 3 RN
DDA-160 Civil & Structural for TTS - Prepare (120d), Sub. & Review(45d) Comment& Resub.(14d) & Approval (7d) 186 | 08-Jul22 09Jan23  16-Aug22  17-Feb-23 0% 39 |I ] s I tfuéturaliof TTS - Prépare (120d), Sub. & Rebidwiabd) Gomir )& Appraval
Package 3 - Mainstream Bio-Reactor System 409 09-Jun-21A 13-Oct22 | 01-Sep-22 09-Jan-24 453 | : i
DDA-260 Civil Req. for MBS-AGS (Foundation design)- Prepare (60d), Sub. & Review(45d) Comment & Resub.(14d) & Approval (7d) 126 09-Jun-21A 28-Mar-22  05-Sep-22 31-Oct-22 5476% 217
DDA-270 Civil Req. for MBS-AGS (Superstruct design) - Prepare (60d), Sub. & Review(45d) Comment& Resub.(14d) & Approval (7d) 126 15-Sep-21A 05-Apr22 | 25-Oct-22 28-Dec-22 4841% 267
DDA-230 Architectural for MBS - Prepare (60d), Sub. & Review(45d) Comment& Resub.(14d) & Approval (7d) 126 05-0Oct21A 06-May-22  01-Sep-22 05-Dec-22 2381% 213 " Ammtemural for MBS Prepareif (GOd) Sub & Re\/|ew(45d) Comment& Resub(14d) & Apgroval (7d
DDA-280 P&IDor TTS -MBS (60d), Sub. & Review(45d) Comment& Resub.(14d) & Approval (7 d) 126 | 08Oct21A | 10May-22 02:0ct23  09-Jan-24 2063% 609 ] BS mmeqt&[ Resub.(14d)&Agproval (78) | | | |
DDA-290 Mechanical for MBS - Prepare (60d), Sub. & Review(45d) Comment& Resub (14d) & Approval (7d) 126 | 08-Oct21A 10-May22  02-Oct23 09-Jan-24 2063% 609 {Mechanical farMBs Prepare‘ (snd) Sub.& Re‘méw‘(4‘5d‘) Com me‘nt‘& Resubi(t4d) &A‘pp‘ro‘vm (7d) i
DDA-300 Electrical& Control for MBS - Prepare (60d), Sub. & Review(45d) Comment& Resub.(14d) & Approval (7d) 126 08-Oct21A 10-May-22 | 02-Oct-23 09-Jan-24 2063% 609 = C
DDA-310 Building Services (BS)for MBS - Prepare (60d), Sub. & Review(45d) Comment& Resub.(14d) & Approval (7d) 126 08-Oct21A 10-May-22 | 02-Oct-23 09-Jan-24 2063% 609
DDA-240 Foundation for MBS - Prepare (97d), Sub. & Review(45d) Comment& Resub.(14d),GEO (28d)& Approval (7d) 191 06-Apr-22 13-Oct22  05-Nov-22 14-May-23 0% 213
DDA-250 Civil & Structural for MBS -Prepare (60d), Sub. & Review(45d) Comment & Resub.(14d) & Approval (7d) 126 11-May-22 13-Sep-22  09-Jan-23 14-May-23 0% 243
Package 5A - Master Water Meter Room 532 31-Jan-22 16-Jul-23 16-Mar-23 28-Aug-24 409
DDA-360 Foundation for Master Wa er Meter RV Pre pare (60d), Sub. & Review(45d) Comment& Resub (14d)GEO(28d) & Approval (7d) 154 | 31-Jan22* 03Ju22  16Mar23 | 16-Aug-23 0% 409 i & Résiib | 14d), GED{Rdd] & Adpro
DDA-370 Civil & Struct for Master Water MeterRoom- Prepare (90d),Sub.& Review(45d) Comment & Resub(14d) & Approval (7d) 156 04-Jul-22 06-Dec-22  17-Aug-23 19-Jan-24 0% 409
DDA-380 General Amangement & Civil Req. for MWMR - Prepare (60d), Sub. & Review.(45d) ,Comment& Resub.(14d) & Approval (7d) 126 07-Nov-22 12-Mar23  25-Apr-24 28-Aug-24 0% 535
DDA-390 P&IDfor MWMR - MBS (60d), Sub. & Review(45d) Comment & Resub.(14d) & Approval (7d) 126 07-Nov-22 12-Mar23  21-Dec-23 24-Apr-24 0% 409
DDA-400 Mechanical for MWMR - Prepare (60d), Sub. & Review(45d) Comment& Resub.(14d) & Approval (7d) 126 13-Mar-23 16-Jul-23 | 25-Apr-24 28-Aug-24 0% 409 ,Co
DDA-410 Electical& Control for MWMR - Prepare (60d), Sub. & Review(45d) Comment& Resub.(14d) & Approval (7d) 126 13-Mar-23 16-Jul-23 | 25-Apr-24 28-Aug-24 0% 409 “ 5 5d) (‘)o‘mmienf& Resub 4d) & App‘ro‘va‘l (* d 1
Package 5B - Plant Service Water (PSW) 282 | 27-Apr21A | 11-Apr22 | 05Mar23 | 19-Dec23 617 | EEEEREEEE SRR
DDA-1040 Piping & Instrumentation Diagram (P&ID) - Prep(30d), Sub.&Review(28d), Comment&Resub (14d) &Approval (7d) 96 27-Apr21A 31-Jul-21A 100%
DDA-1050 Civil Requirement Drawings - Prep(60d), Sub .&Review(45d), Comment&Resub (14d) & Approval (7d) 126 12-Jun-21A 11-Apr-22  05-Mar-23 14-May-23 4365% 398
DDA-1060 Electrical & Control for PSW - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval (7d) 126 31-Aug-21A 05-Apr22  16-Oct23 19-Dec-23 4841% 623
DDA-1070 Mechanical for PSW - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval (7d) 126 31-Aug-21A 05-Apr22 | 16-Oct-23 19-Dec-23 4841% 623 [MEE__l Mechanicalfor FSWV :Prep(60d);Sub&Review{45d}, Gomment&Resub (14d)&Approval (7d) | | 1 @ i 00 bbb bbb
Package 6 - Sludge Thickening Chemical and Dosing System 408 28-Jun-21A 09-Aug-22 | 16-Aug-22 22-Feb-23 197
DDA-440B Civil Req.for STCDS - Prepare (60d), Sub. & Review(45d) Comment & Resub.(14d) & Approval (7d) 126 28-Jun-21A 21-Mar22 | 04-Jan-23 22-Feb-23 6032% 338 |[EEMT. GiiiReq.for STCDS - Prépare (601),Sub; &Review(d5d) Comment8 Resubi(14d)& Approval (7d) : + 1+ 1 4 & 1 114 44 i
DDA-1120 P&IDfor STCDS - Prepare (60d), Sub. & Review(45d) Comment& Resub (14d) & Approval (7d) 126 28-Jun-21A 28-Mar22 | 28-Dec-22 22-Feb-23 5476% 331
DDA-1130 Mechanical for STCDS - Prepare (60d), Sub. & Review(45d) Comment& Resub.(14d) & Approval (7d) 126 | 28-Jun21A 24-Mar-22 | 01-Jan-23 22-Feb-23 5794% 335 - Mechanical bréTbbS Prepare (60d); Sub. & Review(45d) Comment & Resub.(}4d) & Approval(7d
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Activity 1D Activity Name OrgDur Early Start Early Finish | Late Start Tate Finish Activity %] Total Float pires pivss i) piva 2075 2027 iy
Complete Lo I I SV S X 2 I I S 2 S 3 I I I I I
IHEEEEEHHEHEEEEEHEEHHEHEHEEEE U EUEHEHEHEHHELHHEE s[s[s[s[s[s[s[7[7[7[7[7 7[7[7[7[7[5[5[5[5[5[5[5 s[s[s[s[s[s[s[s[s[s
DDA-1140 Electiical & Control for STCDS - Prepare (60d), Sub. & Review(45d) ,Comment & Resub.(14d) & Approval (7d) 126 28-Jun-21A 28-Mar22 | 28-Dec-22 22-Feb-23 5476% 331 m_—  Electical & Cohtrol forSTCDS - Prepare (BOcI), Sub & Rewew(45d) Commient& Resub.(14d) & Approval; (7d) REEREE
DDA-1150 Building Services for STCDS - Prepare (60d), Sub. & Review(45d) Comment & Resub.(14d) & Approval (7d) 126 | 28Jun21A | 28Mar22 | 28Dec22  22Feb23 5476% 331 MMES Biding Seivides ior STCOSL Freparei60d). Sub 8 Rewew(ltééj &hmant& Résibi(14d) 8 Appraval (7c)
DDA-420 Arch.for STCS, Waste Gas Bumer &Guard Hse - Prepare 60d) Sub.& Review(45d) Com.& Resub.(14d) & Approval (7d) 126 05-Oct21A 05-May-22  16-Aug-22 18-Nov-22 246% 197
DDA-440 Civil & Struct for STCS, WGB & Guard Hse - Prepare (60d), Sub. & Review(45d) Comment& Resub.(14d) & Approval (7d) 126 09-Nov-21A 10-May-22 | 15-Nov-22 22-Feb-23 2063% 288
DDA-430 Found for STCS WasteGasB umer &Guard Hse- Prepare(6 0d) Sub.&Re view(45d),Comment & Resub.(14d),GEO(28d) & Approval (7d 126 06-Apr-22 09-Aug-22  20-Oct-22 22-Feb-23 0% 197
Package 7 - CLP Substation and 11kV Switchgear House 170 01-Jun-21A 28-Mar22 | 15-Mar-22 04-Oct-22 190
DDA-450 Found for CLP Sub. &11kV Switchgear Hse- Prepare (30d),Sub &Review(30d) Comment&Resub.(14d) GEO(28d)& Approval (7d) 82 01-Jun-21A 14-Mar22  15-Mar-22 26-Apr-22 4756% 43
DDA-460 Civil&Struct for CLP Sub. &11kV Switchgear Hse- Prep. (30d), Sub. & Review(30d) Comment & Resub.(14d) & Ap proval(7d) 82 01-Jun-21A 14-Mar22  15-Mar-22 26-Apr-22 4756% 43
DDA-470 Electrical System for all facilities - Prepare (28d), Sub. & Review(28d) Comment& Resub.(14d) & Approval (7d) 78 01-Jun-21A 28-Mar22 | 15-Mar-22 10-May-22 26.92% 43
DDA-490 BS for CLP Sub. &11kV Switchgear Hse - Prepare (28d), Sub. & Review(28d) Comment& Resub.(14d) & Approval(7d) 78 01-Jun-21A 28-Mar22 | 13-Jun-22 08-Aug-22 2692% 133
DDA-480 UPS System for CLPSub.&11kV Switchgear Hse - Prepare (102d), Sub. & Review(45d),Comment & Resub.(14d)&Approval (7d) 168 03-Jun-21A 28-Mar22 | 09-Aug-22 04-Oct22 66.07% 190
DDA-1160 Earthing & Lighting System Design Report - Prepare (28d), Sub. & Review(28d) Comment& Resub.(14d) & Approval (7d) 78 02-Jul-21A 28-Mar22 | 15-Mar-22 10-May-22 26.92% 43
DDA-1450 VCAB, FSD & WSD Design Report - Prepare (28d), Sub. & Review(28d) Comment& Resub.(14d) & Approval (7d) 78 02-Jul-21A 28-Mar22 | 15-Mar-22 10-May-22 26.92% 43
Package 8 - Advance Works and SCADA Relocation 78 04-May-21A 28-Mar22 | 02-Dec-21 27-Jan-22 -60
DDA-520 BS forAdvance Works - Prepare (60d), Sub. & Review(45d) Comment& Resub.(14d) & Approval (7d) 78 04-May-21A 28-Mar-22 | 02-Dec-21 27-Jan-22 26.92% -60
DDA-500 Mechanical forAdvance Works - Prepare (60d), Sub. & Review(45d) Comment& Resub (14d) & Approval (7d) 78 22-May-21A 28-Mar22  02-Dec-21 27-Jan-22 2692% -60
DDA-510 Electrical & Control forAdvance Works - Prepare (60d), Sub. & Review(45d) Comment & Resub.(14d) & Approval (7d) 78 04-Jun-21A 21-Mar22  09-Dec-21 27-Jan-22 359% -53
DDA-530 E&MforAdvance Works - SCADARelocation - Prepare (60d), Sub. & Review.(45d) Comment & Resub.(14d) & Approval (7d) 76 24-Jun-21A 28-Mar22  02-Dec-21 27-Jan-22 25% 60
Package 9 - Inlet Work (IW) 233 10-Jun-21A 01-May-22 | 24-Nov-22 03-Mar-23 306 :
DDA-1170 Civil Req. Drawing for InletWork - Prepare (30d), Sub. & Review(30d) Comment& Resub.(14d) &Approval (7d) 82 10-Jun-21A 18-Apr-22  24-Nov-22 19-Jan-23 3049% 276 i D P . & Relig 0d) Gomrhents Résub (14dj&iAppiotaliza) | |1 1 11 (1T
DDA-1180 PID for Inlet Work - Prepare (30d), Sub. & Review(30d) Comment & Resub.(14d) & Approval (7d) 82 10-Jun21A 18-Apr-22  24Nov22 | 19-Jan-23 3049% 276 [M ! PIDfor |n|e¢vvoi1<  Prepare (30d), Sub. & Rev.ew(sod) C;ommem& Resub{14dj&Approvali(7d): | & ¢ b i bbby
DDA-1190 Mechanical for Inlet Work - Prepare (28d), Sub. & Review(28d) Comment & Resub.(14d) & Approval (7d) 78 09-Aug-21A 18-Apr-22  24-Nov-22 19-Jan-23 26.92%
DDA-1200 Electical & Control for Inlet Work - Prepare (28d), Sub. & Review(28d) Comment & Resub.(14d) &Approval (7d) 78 31-Aug-21A 18-Apr-22  24-Nov-22 19-Jan-23 26.92%
DDA-1210 Building Services for Inlet Work - Prepare (28d), Sub. & Review/(28d) ,Comment & Resub.(14d) & Approval (7d) 76 15-Oct21A 01-May-22 | 30-Dec-22 03-Mar-23 15.79%
Package 10 - Primary Sedimentation Tank (PST) 230 01-Jun-21A 25-Apr22 | 14-Sep-22 16-Nov-22 : :
DDA-1220 Civil Req. Drawing for PST - Prepare (46d), Sub. & Review(30d) Comment& Resub.(14d) &Approval (7 d) 98 01-Jun-21A 18-Apr-22  14-Sep-22 09-Nov-22 41.84% Clvil Req Drawmg fd PST Pnepane C4
DDA-1230 PID for PST - Prepare (46d), Sub. & Review(30d) Comment & Resub.(14d) &Approval (7d) 98 01-Jun-21A 18-Apr-22 | 14-Sep-22 09-Nov-22 41.84% C:j PIDfor P\ST fep re (46d) Sub & Fie\w)le‘ ‘
DDA-1240 Mechanical for PST - Prepare (46d), Sub. & Review,(30d) Comment & Resub.(14d) & Approval (7d) 98 01-Jun-21A 18-Apr-22 | 14-Sep-22 09-Nov-22 41.84%
DDA-1250 Electrical & Control for PST - Prepare (28d), Sub. & Review(28d) Comment& Resub.(14d) &Approval (7d) 48 31-Aug-21A 18-Apr-22 | 14-Sep-22 09-Nov-22 0%
DDA-1260 Building Services for PST - Prepare (28d), Sub. & Review(28d) Comment& Resub.(14d) & Approval (7d) 78 01-Oct21A 25-Apr22 | 14-Sep-22 16-Nov-22 17.95%
Package 11 - Control and Monitoring System 322 31-Aug-21A 17-Aug-22 | 09-Dec-22 24-Feb-23
DDA-550 Supervisory Control&Data Application (SCADA) System - Prep(28d), Sub.&Review(28d), Comment&Resub (14d) & Approval (7d) 78 31-Aug-21A 17-Feb-22 | 08-Jan-23 25-Jan-23 76.92%
DDA-580 Power Quality & Energy Management System (PQEMS) - Prep(28d), Sub &Review(28d), Comment&Resub (14d) & Approval (7d) 78 02-Oct21A 19-Mar22  08-Jan-23 24-Feb-23 3846%
DDA-560 Computerised Mainatenance Mangement System (CMMS) - Prep(28d), Sub.&Review(28d), Comment&Resub (14d) & Approval (7d) 78 01-Jun-22* 17-Aug-22 | 09-Dec-22 24-Feb-23 0%
DDA-570 Information and Documentmangement System (IDMS) - Prep(28d), Sub.&Review(28d), Comment&Resub (14d) &Approval (7d) 78 01-Jun-22 17-Aug-22 | 09-Dec-22 24-Feb-23 0%
DDA-1270 Gas Detection System - Prep(28d), Sub.&Review(28d), Comment&Resub (14d) &Approval (7d) 78 01-Jun-22 17-Aug-22 | 09-Dec-22 24-Feb-23 0%
DDA-1280 Data Collection, Management Analysis,& Model System - Prep(28d), Sub.&Review(28d), Comment&Resub (14d) & Approval (7d) 78 01-Jun-22 17-Aug-22 | 09-Dec-22 24-Feb-23 0%
Package 12 - Chemical System for STB 126 06-Aug-22 09-Dec-22 | 25-Jul-23 27-Nov-23
DDA-650 Chemical System for Sludge Thickening Building (STB)- Prep(60d), Sub.&Review(45d), Comment&Resub (14d) &Approval (7d) 126 06-Aug-22 09-Dec-22  25-Jul-23 27-Nov-23 0%
Package 13 - Pipework System 420 18-Sep-21A 26-Nov-22 | 22-Apr22 13-Jan-25
DDA-670 Pipeworks System for Primary Sedimentation Tanks (PST)- Prep(57d), Sub.&Review(45d), Comment&Resub(14d) & Approval (7d) 123 18-Sep-21A 02-Apr-22 | 22-Apr-22 22-Jun-22 49.59%
DDA-680 Pipeworks System for Biogas Holder (BH)- Prep(57d), Sub &Review(45d), Comment&Resub (14d) & Approval (7d) 123 18-Sep-21A 02-Apr-22 | 22-Apr-22 22-Jun-22 49.59% ( ) m ) al (7d) !
DDA-690 Pipeworks System for Sludge Dewatering Building (SDB) - Prep(60d),Sub &Review(45d),Comment&Resub (14d) &Approval(7d) 126 20-Mar-22 23-Jul-22  14-Feb-23 19-Jun-23 0% unumg (SDB ;‘El“ep(GOd $ub &%Q[é&45ﬂ)bomfnér]@§8§sdb {14d) &App!
DDA-700 Pipeworks System for Utility Corridor&Pipe Portal (UC/PP) - Prep(103d),Sub &Review(45d),Comment&Resub(14d)&Approval(7d) 126 20-Mar-22 23-Jul-22  25-Jul-23 27-Nov-23 0% 1
DDA-1030 Pipeworks System for Sludge Digesters - Prep(60d),Sub.&Review(45d),Comment&Resub (14d) &Approval (7d) 126 20-Mar-22 23-Jul-22 14-Feb-23 19-Jun-23 0%
DDA-660 Pipeworks System for Sludge Thickening Building (STB)- Prep(60d), Sub &Review(45d), Comment&Resub (14d) & Approval(7d) 126 24-Jul-22 26-Nov-22  10-Sep-24 13-Jan-25 0%
Package 14 - Sludge Anaerobic Digestion System (SDT) 574 02-Jul-21A 26-Jan-23 | 27-Sep-21 19-Jun-23
DDA-1320 Electrical & Control for SDT & UC/PP- Prepare (55d), Sub.& Review(45d) Comment & Resub.(14d) & Approval (7d) 121 02-Jul-21A 28-Mar22 | 23-Dec-22 17-Feb-23 52.89%
DDA-1290 Civil Req. Drawing for SDT - Prepare (47d), Sub. & Review(45d) Comment& Resub (14d) & Approval (7 d) 13 10-Jul-21A 24Mar-22  27-Sep21  18-Nov-21 531% B CivilReq. Drawlné férs‘D‘T P;e;‘aa‘;e ‘(41db Sub & ReVIew(45d) Comment& Resub c‘ 4 )‘&‘Abpﬂoval (7u)i
DDA-1300 PID for SDT - Prepare (47d), Sub. & Review(45d) Comment & Resub (14d) & Approval (7d) 113 10-Jul-21A 28-Mar22 | 13-Oct22 08-Dec-22 49.56% = b.& (45d) Co (14d)8A 7d
DDA-1310 Mechanical for SDT & UCPP-Prepare (4 7d), Sub. & Review(45d) Comment& Resub.(14d) &Approval (7d) 113 10-Jul-21A 28-Mar22 | 13-Oct22 08-Dec-22 4956%
DDA-1340 Civil Req. Drawing for UC/PP - Prepare (47d), Sub. & Review(45d) Comment & Resub.(14d) & Approval (7d) 113 10-Jul-21A 28-Mar22 | 24-Jun-22 19-Aug-22 4956%
DDA-1330 Building Services for SDT & UC/PP-Prepare (56d), Sub.& Review(45d) Comment& Resub.(14d) & Approval (7d) 122 27-Sep-22 26-Jan-23 | 18-Feb-23 19-Jun-23 0%
Package 15 - Biogas H2S Removal, Storage and Delivery System 344 13-Jul-21A 21-Jun-22 | 27-Sep-21 22-Jun-22 :
DDA-1360 PID for Biogas H2S Removal, Storage and Delivery System - Prepare(28d),Sub& Review(28d),Comment&Resub(14d)&Approval (7d) | 75 13Jul21A | 04-Apr22  27-Sep21  29-Nov-21 1467% ) bSH2S Rb orageiand Delivery System - Prepare(28a)
DDA-1350 Civil Req. Drawing for Biogas Storage&Delivery System - Prepare(28d),Sub& Review(28d),Comment&Resub(14d)&Approval (7d) 78 31-Aug-21A 12-Mar22  27-Sep-21 06-Nov-21 47 44% ivi meng‘b‘rBiog‘;as Sbtage&Dehvery SVS'Em ‘Prepar‘e(‘QBH)‘Sdb& RewewCZSd) Comm
DDA-1380 Electical & Control for Biogas H2S Removal System - Prepare(28d),Sub& Review(28d),Comment&Resub(14d)&Approval (7d) 78 28-Mar-22 13-Jun-22  06-Apr-22 22-Jun-22 0% ’ . Cont
DDA-1390 Building Services for Biogas H2S Removal System - Prepare(28d) Sub& Review(28d) Comment&Resub(14d)&Approval (7d) 78 28-Mar-22 13-Jun-22  06-Apr-22 22-Jun-22 0%
DDA-1400 Civil Req. Drawing for Biogas H2S Removal System - Prepare(28d),Sub& Review(28d),Comment&Resub(14d)&Approval (7d) 78 28-Mar-22 13-Jun-22  06-Apr-22 22-Jun-22 0%
DDA-1370 Mechanical for Biogas H2S Removal System - Prepare(28d),Sub& Review(28d),Comment&Resub(14d)&Approval (7d) 78 05-Apr-22 21-Jun-22 | 06-Apr-22 22-Jun-22 0%
Package 16 - Deodorization Unit System 78 28-Feb-22 16-May-22 | 11-Nov-27 27-Jan-28
DDA-1410 PID for DOU System - Prepare(28d),Sub& Review(28d),Comment&Resub(14d)&Approval (7d) 78 28-Feb-22* 16-May-22 | 11-Nov-27 27-Jan-28 0%
DDA-1420 Mechanical for DOU No. 1 - Prepare(28d),Sub& Review(28d),Comment&Resub(14d)&Approval (7d) 78 28-Feb-22 16-May-22 | 11-Nov-27 27-Jan-28 0%
DDA-1430 Mechanical for DOU No. 2Aand 2B - Prepare(28d),Sub& Review(28d),Comment&Resub(14d)&Approval (7d) 78 28-Feb-22 16-May-22 | 11-Nov-27 27-Jan-28 0%
DDA-1440 Mechanical for DOU No. 3 - Prepare(28d) Sub& Review(28d),Comment&Resub(14d)&Approval (7d) 78 28-Feb-22 16-May-22 | 11-Nov-27 27-Jan-28 0%
Package 17 - Sludge Dewatering Building (SDB) 749 07-Jun-21A 25-Jun-23 | 03-Jan-24 10-May-26
DDA-890 Architectural for Sludge Dewatering Building (SDB) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval (7d) 126 07-Jun-21A 04-Apr22 | 08-Mar-26 10-May-26 4921%
DDA-900 Found. for Sludge Dewatering Building (SDB)- Prep(60d), Sub.&Review(45d), Comment&Resub (14d), GEO (28d)&Approval (7d) 154 10-Nov-21A 12-Jun-22  03-Jan-24 13-May-24 14.29%
DDA-950 BS for Sludge Dewatering Building (SDB) - Prep(118d), Sub.&Review(45d), Comment&Resub (14d) &Ap proval (7d) 184 31-Mar-22 30-Sep-22  08-Nov-25 10-May-26 0%
DDA-910 Civil & Struct for Sludge Dewatering Building (SDB)- Prep(60d), Sub &Review(45d), Comment&Resub (21d) &Approval(7d) 126 13-Jun-22 16-Oct22  22-Jul-24 24-Nov-24 0%
DDA-920 GeneralArangement & Civil Req. Drawings for SDB - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval(7d) 126 17-Oct22 19-Feb-23  01-Sep-25 04-Jan-26 0%
DDA-930 Mechanical for Sludge Dewatering Building (SDB)- Prep(60d), Sub &Review(45d), Comment&Resub (14d) &Approval (7d) 126 20-Feb-23 25-Jun-23 | 05-Jan-26 10-May-26 0%
DDA-940 Electical & Control for Sludge Dewatering Bldg (SDB)- Prep(60d), Sub.&Review(45d), Comment&Resub(14d) & Approval (7d) 126 | 20-Feb-23 25Jun23 | 05Jan26 | 10-May-26 0% ) B 5 ] ngemgcal & oomn‘:l f‘or‘s,lhdge De\,{raténhg‘ Bidg spm
Package 18 - Miscellaneous 126 13-Jul-24 15Nov-24 | 03-Mar-25 | 06-Jul-25 | YT o
DDA-540 Civil & Structural for Misc, Manholes DrawPits,FenceWall - Pre p(60d),Su b 8Review(45 d),Comment&Re sub(1 4d) & Approval(7d) 126 | 13-Jul24* 15Nov-24  03Mar-25  06-Jul-25 0% 233 | S5 Civil & Struitural for Misc, Meinholes DrawPits FénteWall - éreb(éoa)‘sd b8Review(5d) Commen&REsUb(1 4d
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Activity 1D Activity Name OrgDur Early Start Early Finish | Late Start Tate Finish Activity %] Total Float pires pivss i) piva 2075 2027 iy
Complete Lo I I SV S X 2 I I S 2 S 3 I I I I I
11 1[1[1[1 [2[2[2[2[2[2[2 2[2[2[3[3[3[3[3[3[3[3[3 3[4[4[4[4[4[4[4[4[4[4[5 5[5[5[5[5[5[5[5[5[6[6[6 s[s[s[s[s[s[s[7[7[7[7[7 7[7[7[7[7[8[8[8[8[8[8[8 a[s[s[s[s[s[s[s[s[s
Package 19 - Elevated Walkways 154 08-Mar-22 08-Aug-22 | 06-Oct-24 08-Mar-25 943 : il IR RRRRE IR
DDA-710 Civil & Structural for Elevated Walkways - Prep@0d), Sub.8Review(45d), Commenit8Resub (14d)& Approval(7d), GEO(28d) 154 08-Mar-22 08-Aug22  06-Oct-24 08-Mar-25 0% 943 s +Prep@0¢d )&J b8Rev|ew(45d), (i)mment&Reaub ‘[4¢)& ‘p proval(7 d), GEO(28
Package 20 - Trellis 126 | 31-Aug21A 06-Apr-22 | 31-Aug24 | 04-Nov-24 943 :
DDA-720 Civil & Structural for Trellis - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval(7d) 126 31-Aug-21A 06-Apr-22  31-Aug-24 04-Nov-24 4762% 943
Package 21 - Steel Working Platform 126 08-Mar-22 11-Jul22 06-Oct-24 08-Feb-25 943
DDA-730 Civil & Structural for Steel Working Platiorm - Prep(60d), Sub &Review(45d), Comment&Resub (14d) &Approval(7d) 126 08-Mar-22 11-Jul-22 | 06-Oct-24 08-Feb-25 0% 943
Administration Building (ADB) 784 19-Mar-23 10-May-25 | 28-Sep23 | 23-Jan-26 258 D
DDA-0960 Architectural forAdministration Building (ADB) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval (7d) 126 19-Mar-23 22-Jul-23  28-Sep-23 31-Jan-24 0% 193 e‘m&R‘
DDA-0970 Found. forAdministration Building (ADB) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d), GEO (28d) & Approval (7d) 154 23-Jul-23 23-Dec-23  01-Feb-24 03-Jul-24 0% 193
DDA-0980 Civil & Structural forAdministration Building (ADB) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval (7d) 126 24-Dec-23 27-Apr24 | 29-Jul-24 01-Dec-24 0% 218
DDA-0990 General Amangement & Civil Req. Drawings for ADB - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) &Approval(7d) 126 28-Apr-24 31-Aug-24 | 11-Jan-25 16-May-25 0% 258
DDA-1000 Mechanical forAdministration Building (ADB)- Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval(7d) 126 01-Sep-24 04-Jan-25  20-Sep-25 23-Jan-26 0% 384
DDA-1010 Electical & Control for Administration Building (ADB)- Prep(60d), Sub &Review(45d), Comment&Resub (14d) & Approval(7d) 126 01-Sep-24 04-Jan-25  17-May-25 19-Sep-25 0% 258
DDA-1020 BS forAdministration Building (ADB)- Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval(7d) 126 05-Jan-25 10-May-25 | 20-Sep-25 23-Jan-26 0% 258
Building Services 436 31-Aug-21A 09-Dec-22 | 18-Apr-22 27-Nov-23 353
DDA-590 BS for InletWorks (W) - Prepare (60d), Sub. & Review(45d) Comment & Resub.(14d) & Approval (7d) 126 31-Aug-21A 06-Apr22 | 28-Dec-22 03-Mar-23 4762% 331
DDA-600 BS for Sludge Thickening Building (STB)- Prepare (60d), Sub. & Review(45d) Comment& Resub .(14d) &Approval (7d) 126 31-Aug-21A 06-Apr-22  20-May-23 24-Jul-23 4762% 474
DDA-620 BS for Biogas Holder (BH) - Prepare (60d), Sub. & Review(45d) Comment& Resub.(14d) & Approval (7d) 126 31-Aug-21A 06-Apr-22  18-Apr22 22-Jun-22 47.62% 77 45d) Comment &Resub;
DDA610 BS for Primary Sedimentation Tanks (PST)- Prepare (60d), Sub. & Review(45d) Comment& Resub.(14d) &Approval (7d) 126 | 30Sep21A | 06May22  19Jan-23  24-Apr-23 2381% 353 ) é[ft{ @Révuéw(zisd) 0qrﬁ}nént& Résub\(14q &Ap;ﬁm\/al i
DDA630 BS for Sludge Dewatering Building (SDB) - Prepare (60d), Sub. & Review(45d) Comment& Resub.(14d) & Approval (7d) 126 06-Jun-22 09-Oct22 | 25May23 | 27-Sep-23 0% 353 il are (60d}, Sub Rey }fiégljb {14d
DDA640 BS for Utiity Comidor&Pipe Portal (UC/PP) - Prepare (60d), Sub. & Review(45d) Comment& Resub.(14d) & Approval (7d) 126 | 06-Aug-22 09-Dec22 | 25-Jul-23 27-Nov-23 0% 353 DL igs {erﬂny cbrﬁd&)r&Plpe Poriaf(Lchbvi) Prepae (60d)
Technical Submission 672 30-May-21A 01-Apr-23 | 30-Oct-21 13-Jan-25 653
Inlet Works (IW) 192 30-May-21A 28-Mar22 | 28-Jan-22 19-Jan-23 297
TS910 General Amangement Drawing - Sub &Review(45d), Comment&resub(14d) & Approval (7d) 66 30-May-21A 28-Mar-22 | 24-Nov-22 19-Jan-23 1364% 297
TS-920 Civil Requirement Drawings (Superstructure) - Sub &Review(45d), Comment&resub(14d) & Approval (7d) 66 30-May-21A 28-Mar-22 | 24-Nov-22 19-Jan-23 1364% 297
TS-890 PID - Sub &Review(45d), Comment&resub(14d) & Approval (7d) 66 03-Sep-21A 25-Mar22 | 28-Jan-22 22-Mar-22 18.18% -3
TS-900 EquipmentLoading Summary - Sub &Review(45d), Comment&resub(14d) & Approval (7d) 66 03-Sep-21A 25-Mar22 | 28-Jan-22 22-Mar-22 18.18% -3
Primary Sedimentation Tank (PST) 186 03-Sep-21A 08-Apr-22 | 28-Jan-22 05-Apr-22 -3
TS-940 PID - Sub &Review(45d), Comment&resub(14d) & Approval (7d) 66 03-Sep-21A 08-Apr22  28-Jan-22 05-Apr-22 0% -3
TS930 EquipmentLoading Summary - Sub &Review(45d), Comment&resub(14d) & Approval (7d) 66 03-Sep-21A 25-Mar-22 | 28-Jan-22 22-Mar-22 18.18% -3
TS-950 General Amangement Drawing - Sub &Review(45d), Comment&resub(14d) & Approval (7d) 66 31-Jan-22* 06-Apr22 | 28-Jan-22 03-Apr-22 0% -3 A
TS-960 Civil Requirement Drawings (Superstructure) - Sub &Review(45d), Comment&resub(14d) & Approval (7d) 66 31-Jan-22* 06-Apr-22  28-Jan-22  03-Apr22 0% -3 Ciyill Reqwrerﬁeﬁtlb:éwings (Sup‘er‘strucﬁ;ré) ; i), Comment&resubi(14d) &Ap;iru‘val (7d)
Sludge Thickening Building (STB) 664 01-Jun-21A 26-Mar-23 | 22-Mar-22 13-Jan-25 659
TS-820 Architectural for Sludge Thickening Building (STB)-Prep(60d), Sub &Review(45d), Comment&Resub (14d) & Approval(7d) 126 01-Jun-21A 21-Mar22  08-Sep-22 27-Oct22 6032% 220
TS-830 Found. for Sludge Thickening Building (STB)- Prep(60d), Sub.&Reviewm(45d), Comment&Resub (14d), GEO(28d) & Approval(7d) 154 01-Jun-21A 21-Mar22 | 22-Mar-22 10-May-22 67.53% 50
TS-840 Civil & Structural for Sludge Thickening Bldg (STB)- Prep(27d), Sub.&Review(45d), Comment&Resub (14d) & Approval(7d) 93 16-Apr-22 17-Jul-22 | 22-Nov-22 22-Feb-23 0% 220
TS-850 General Amangement & Civil Req. Drawings for STB - Prep(27d), Sub &Review(45d), Comment&Resub (14d) & Approval (7d) 93 16-Apr-22 17-Jul-22 | 04-Feb-24 06-May-24 0% 659
TS970 PID - Prep(27d), Sub &Review(45d), Comment&resub(14d) &Approval (7d) 93 16-Apr-22 17-Jul-22 | 22-Nov-22 22-Feb-23 0% 220
TS-980 EquipmentLoading Summary - Prep(27d), Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 93 16-Apr-22 17-Jul-22 | 24-Jan-24 25-Apr-24 0% 648
TS-860 Mechanical for Sludge Thickening Building (STB) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) &Approval (7d) 126 18-Jul-22 20-Nov-22  07-May-24 09-Sep-24 0% 659
TS-880 BS for Sludge Thickening Building (STB)- Prep(60d), Sub.&Review(45d), Comment&Resub (14d) &Approval (7d) 126 18-Jul-22 20-Nov-22  10-Sep-24 13-Jan-25 0% 785
TS-870 Electrical & Control for Sludge Thickening Bldg (STB)- Prep(60d), Sub &Review(45d), Comment&Resub (14d) & Approval(7d) 126 21-Nov-22 26-Mar23 | 10-Sep-24 13-Jan-25 0% 659
H2S Removal System (H2S) 228 17-Aug-22 01-Apr-23 | 26-May24 | 08-Jan-25 648
TS-1000 Civil Requirement Drawings H2S (Superstructure) - Prep(25d), Sub &Review(45d), Comment&resub(14d) & Approval (7d) 91 17-Aug-22 15-Nov-22  26-May-24 24-Aug-24 0% 648
TS-1020 PID H2S - Prep(25d), Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 91 17-Aug-22 15-Nov-22 | 26-May-24 24-Aug-24 0% 648
TS-1010 EquipmentLoading Summary H2S - Prep(25d), Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 91 17-Aug-22 15-Nov-22  26-May-24 24-Aug-24 0% 648
TS990 General Amangement Drawing H2S - Prep(26d), Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 92 31-Dec-22 01-Apr23  09-Oct24 08-Jan-25 0% 648
Sludge Digesters (SD) 310 25-Sep-21A 05-Aug-22 | 19-Feb-22 19-Jun-23 318
TS-740 Found. for Sludge Digesters (SD) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d), GEO (28d)& Approval (7d) 126 25-Sep-21A 06-Apr-22 | 19-Feb-22 25-Apr-22 4762% 19 — ‘lr—‘duhdlfo‘rr u
TS-750 Civil & Structural for Sludge Digesters (SD)- Prep(60d), Sub.&Review(45d), Comment&Resub (14d) &Approval(7d) 126 25-Sep-21A 06-Apr22  04-Oct22 08-Dec-22 4762% 246
TS-760 General Amangement & Civil Req. Drawings for SD - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval(7d) 126 25-Sep-21A 06-Apr-22 | 15-Dec-22 18-Feb-23 4762% 318
TS-1030 PID - Prep(60d), Sub.&Review(45d), Comment&resub(14d) &Approval (7d) 126 25-Sep-21A 06-Apr22  15-Apr-23 19-Jun-23 4762% 439
TS-1040 EquipmentLoading Summary - Prep(60d), Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 126 25-Sep-21A 06-Apr-22 | 15-Apr-23 19-Jun-23 4762% 439
TS-770 Mechanical for Sludge Digesters (SD) - Prep(60d), Sub.&Review(45d), Comment&Resub (14d) & Approval(7d) 126 02-Apr22 05-Aug-22 | 14-Feb-23 19-Jun-23 0% 318 1b.&Review(45d), Comin
Biogas Holders (BH) 304 12-Jun-21A 13-Jul-22 30-Oct-21 22-Jun-22 -21
TS-780 Foundation for Biogas Holders (BH) - Prep(53d), Sub &Review(45d), Comment&Resub (14d), GEO (28d) & Approval(7d) 147 12-Jun-21A 02-Mar22 | 30-Oct21 29-Nov-21 7891%  -93
TS-790 Civil & Structural for Biogas Holders (BH) - Sub.&Review(45d), Comment&Resub (14d) & Approval(7d) 66 12-Jun-21A 02-Mar22 | 10-Jan-22 09-Feb-22 53.03% -21
TS-1050 PID - Sub &Review(45d), Comment&resub(14d) & Approval (7d) 66 31-Aug21A | 05Feb22  14-Mar-22 19-Mar-22 9091% 42
TS-1060 EquipmentLoading Summary - Sub &Review(45d), Comment&resub(14d) & Approval (7d) 66 31-Aug-21A 05-Feb-22 | 14-Mar-22 19-Mar-22 9091% 42
TS-800 General Amangement & Civil Req.Drawings for BH - Prep(127d), Sub &Review(45d), Comment&Resub (14d) & Approval (7d) 193 16-Sep-21A 13-Jul-22 10-Feb-22 22-Jun-22 31.09% 21 : GeneralAnangement& CMI | Req Dra\MngsforBH Prep(127d), Subi&Review(45d), Comment&Resub (14d)& A
TS-810 Mechanical for Biogas Holders (BH) - Prep(60d), Sub &Review(45d), Comment&Resub (14d) & Approval (7d) 126 | 05Nov-21A | 11-May-22  14Mar22  22-Jun22 1984% 42 inical fir Biogas ) - Prép(60 ReWew(45ﬂ) p@rﬂm}e@t&é&é@ {14d) gAbproVal(7d) |
SCADA 210 03-May-22 28-Nov-22 | 30-Jul-22 24-Feb-23 88 : P I
TS-1070 Layoutand Wiring Diagram for YLEPP PLC Panel - Prep(144d),S ub & Review(45d ), Commen#&Resub (14d)&Approval(7 d) 210 03-May-22 28-Nov-22  30-Jul-22 24-Feb-23 0% 88
TS-1080 System Architecture for Exsting YLSTW Temporary SCADA System - Prep(144d),Sub&Rev(45d),Comments&Resub(14d),Approval(7d 210 03-May-22 28-Nov-22 | 30-Jul-22 24-Feb-23 0% 88
TS-1090 Layoutand Wiring Diagram for Existing YLSTW Temp PLC Pane|- Prep(144d )Sub&Rev(45d),Comments&Resub(14d)Approval(7d) 210 03-May-22 28-Nov-22  30-Jul-22 24-Feb-23 0% 88
TS-1100 System Architecture for YLEPP SCADA System - Prep(144d), Sub.&Review(45d), Comment&Resub (14d)&Approval (7d) 210 03-May-22 28-Nov-22  30-Jul-22 24-Feb-23 0% 88
Utility Corridor and Pipe Portal 210 03-May-22 28-Nov-22 | 11-Sep-23 07-Apr-24 496
TS-1110 General Amangement Drawing - Prep(144d), Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 210 03-May-22 28-Nov-22  11-Sep-23 07-Apr-24 0% 496
TS-1120 Civil Requirement Drawings (Superstructure) - Prep(144d), Sub .&Review(45d), Comment&resub(14d) & Approval (7d) 210 03-May-22 28-Nov-22  11-Sep-23 07-Apr-24 0% 496
TS-1140 EquipmentLoading Summary - Prep(144d), Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 210 03-May-22 28-Nov-22 | 11-Sep-23 07-Apr-24 0% 496
Hazardous Area Classification and Fire Risk Assessment 127 31-Aug-21A 07-Apr-22 | 17-Apr22 22-Jun-22 76
TS-1800 HazardousArea Classification and Fire Risk Assessment Specialist- Submission &Approval 20 31-Aug-21A 31-Jan-22 | 17-Apr-22 17-Apr-22 95% 76 re R ehtS|
TS-1810 HazardousArea Classification Assessment- Prep(60), Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 126 20-Sep-21A 07-Apr22  18-Apr-22 22-Jun-22 4762% 76 HazardousAraa C‘assﬁcahqn Aééééa‘m‘en‘l Prep(6§)
TS-1820 Fire Risk Assessment- Prep(60), Sub.&Review(45d), Comment&resub(14d) & Approval (7d) 126 20-Sep-21A 07-Apr-22 | 18-Apr22 22-Jun-22 47.62% 76
Material Submission, Procurement, Manufacturing and Delivery 300 09-Nov-20A 04-Feb-22  19-Dec-23 30-Oct24 999
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Activity 1D Activity Name OrgDur Early Start Early Finish | Late Start Tate Finish Activity %] Total Float pires pivss i) piva 2075 2027 i'
Complete [~ I I S V2 S 5 3 I I S 2 S 3 I I o1|02|03|n
IHlEDEEEEEEEHEEEHEEHEEHEE 3[4[4[4[4[4[4[4[4[4[4[5 5[5[5[5[5[5[5[5[5[6[6[6 e|e|e|e|e|e|e|7|7|7|7|7 7[7[7[7[7[5[5[5[5[5[5[5 s[s[s[s[s[s[s[s[s[s
PRE-240 SubmitProcureManufacture/Deliver TTS &Auxillary Facility Equip. 270 09-Nov-20A 31-Jan-22 | 19-Dec-23 19-Dec-23 9963% 687 — §gp§mWromreNlaqu[ag@@DelWef TTS &Auxillary FaciltyEquip.; © © @ & @1
PRE-230 SubmitProcureManufacture/Deliver Main Stream Bio-Reactor E&M Equip. 270 09-Nov-20A 31-Jan22 | 09-Jan-24 09-Jan-24 9963% 708 SubmWProcureNlaanapﬂréDellver Naih Stream Blo Rehdof E& Y Eq
PRE-210 SubmitProcureManufacture/Deliver New Inlet Works Equip. 180 09-Nov-20A 07-May-21A 100%
PRE-220 SubmitProcure/Manufacture/Deliver New Primary Sedimentation Tank Equip. 180 09-Nov-20A 07-May-21A 100%
PRE-250 SubmitProcure/Manufacture/Deliver Thickening System/Digestion/sludge holding Tanks 300 09-Nov-20A 04-Feb-22  26-Oct24 30-Oct-24 98.33% 999
PRE-260 SubmitProcure/Manufacture/Deliver Diversion Works 44 09-Nov-20A 22-Dec-20A 100%
Site Establishment Works 1432 09-Nov-20A 05-Jun-25  07-Feb-22 16-Jun-26 828
PG-100 Prepare/SubmitSupplementary Contamination AssessmentPlan (CAP) 12 21-Dec-20A 06-Jan-21A 100%
PG-120 ProcurementAsbestos Specialist 30 21-Dec-20A 19-Jan-21A 100%
PG-110 Approved Supplementary CAP 30 07-Jan-21A 05-Feb-21A 100%
PG-130 Submit/Approve Methos Statement forAsbestos Treatmentand Removal 30 20-Jan-21A 18-Feb-21A 100%
Portion 1 - IW Stage 1, PST, MBR, AF, TTS, STCS, Utilities Corridor, Pipe Portal 147 09-Nov-20A 14-May-21A
P1-100 Portion 1 - Initial Survey and Record, Underground Utiliies Detection 60 09-Nov-20A 20-Jan-21A 100%
P1-120 Portion 1 -Land Contamination Site Investigation 13 06-Feb-21A 27-Feb-21A 100%
P1-110 Portion 1 - Installation of Water Barriers, Clearance, HoalRoad and Temp Faciliies 48 08-Feb-21A 15-Apr21A 100%
P1-200 Portion 1 -Asbestos Survey 18 19-Feb-21A 11-Mar-21A 100%
P1-130 Portion 1 - Submit/Approve CAR and RAP 18 01-Mar21A 20-Mar-21A 100%
P1-210 Portion 1 -Asbestos Removal 48 12-Mar21A 12-May-21A 100%
P1-140 Portion 1 - Carry outRAP 24 22-Mar21A 22-Apr21A 100%
P1-150 Portion 1 - SubmitRemediation Report 18 23-Apr21A 14-May-21A 100%
Portion 2 - IW Stage 2 92 08-Jun-21A 30-Oct21A
P2-100 Portion 2 - Initial Survey and Record, Underground Utiliies Detection 12 08-Jun-21A 22-Jun-21A 100%
P2-110 Portion 2 - Installation of Water Bariers, Cearance,Haul Road and Temp Faciliies 12 08-Jun-21A 22-Jun-21A 100%
P2-120 Portion 2 - Land Contamination Site Investigation 18 14-Jul-21A 30-Oct21A 100%
P2-140 Portion 2 - Carry outRAP 24 19-Jul-21A 26-Aug-21A 100%
P2-150 Submit Remediation Report 7 27-Aug-21A 27-Aug-21A 100%
Portion 3 - PST, SDB, Admin. Bldg 69 16-Feb-24 11-May24  17-Feb-24 13-May-24 1
P3-100 Portion 3 - Initial Survey and Record, Underground Utiliies Detection 12 16-Feb-24 29-Feb-24 | 17-Feb-24 01-Mar-24 0% 1
P3-110 Portion 3 - Installation of Water Bariers, Clearance,Haul Road and Temp Facilies 17 16-Feb-24 06-Mar-24 17-Feb-24 07-Mar-24 0% 1
P3-120 Portion 3 - Land Contamination Site Investigation 10 07-Mar-24 18-Mar24  08-Mar-24 19-Mar-24 0% 1
P3-140 Portion 3 - Carry outRAP 24 19-Mar-24 19-Apr24  20-Mar-24 20-Apr-24 0% 1
P3-150 Portion 3 - SubmitRemediation Report 18 20-Apr-24 11-May-24  22-Apr-24 13-May-24 0% 1
Portion 4 - EVA 54 27-Mar-25 05-Jun-25  13-Apr-26 16-Jun-26 304
P4-100 Portion 4 - Initial Survey and Record, Underground Utiliies Detection 12 27-Mar-25 10-Apr25  03-Jun-26 16-Jun-26 0% 346
P4-110 Portion 4 - Installation of Water Bariers, Clearance,Haul Road and Temp Facilies 12 27-Mar-25 10-Apr-25 03-Jun-26 16-Jun-26 0% 346
P4-120 Portion 4 - Land Contamination Site Investigation 12 27-Mar-25 10-Apr-25 13-Apr-26 25-Apr-26 0% 304 : :
P4-140 Portion 4 - Carry outRAP 24 11-Apr-25 14-May-25  27-Apr-26 26-May-26 0% 304 | ! Porfion 4 - Carry outRAP
P4-150 Portion 4 - Submit Remediation Report 18 15-May-25 05-Jun25 | 27-May26 | 16-Jun-26 0% 304 | EREEEE SREREE Ty UV TE oo 4 sUim%.tiié}ne
Portion 5 - Walkway 12 12-Jun-23 26-Jun-23  18-Oct25 01-Nov-25 694 E
P5-100 Portion 5 - Initial Survey and Record, Underground Utiliies Detection 12 12-Jun-23 26-Jun-23 | 18-Oct-25 01-Nov-25 0% 694
P5-110 Portion 5 - Installation of Water Bariers, Clearance,Haul Road and Temp Facilies 12 12-Jun-23 26-Jun-23 18-Oct-25 01-Nov-25 0% 694
Temporary Transformer 1600A 69 23-Aug-21A 28-Feb-22  07-Feb-22 01-Mar-22 1
1600A-0010 Site Inspection and Design Submission Preparation 10 23-Aug-21A 03-Sep-21A 100%
1600A-0020 Design reviewand MS Submission & Approval 8 30-Aug-21A 08-Sep-21A 100%
1600A-0030 Trial Holes Opening & UU Faciity Checking 2 08-Sep-21A 10-Sep-21A 100%
1600A-0040 Site Clearing, Flatten & Formation 27 10-Sep-21A 15-Oct21A 100%
1600A-0050 Cable Diversion for UU Cables 1 18-Oct21A 30-Oct21A 100%
1600A-0060 Substation Trench Excavation 3 15-Nov-21A 18-Nov-21A 100%
1600A-0070 Rebar Fixing and RC Works (Trench & Floor Slab); Scaffolding Works for Platiorm 28 14-Dec21A 16-Feb-22 | 07-Feb-22 16-Feb-22 20% 0
1600A-0080 ABWF & E&Mworks 6 17-Feb-22 23-Feb-22  18-Feb-22 24-Feb-22 0% 1
P5-160 LV switchboard metering 2 17-Feb-22 18-Feb-22* | 17-Feb-22 18-Feb-22 0% 0
1600A-0090 Defects Rectification 3 24-Feb-22 26-Feb-22  25-Feb-22 28-Feb-22 0% 1
P5-140 CLP Inspection 1 28-Feb-22 28-Feb-22  01-Mar-22 01-Mar-22 0% 1
P5-150 Energization of Temporary Transfomer 0 28-Feb-22* 01-Mar-22 0% 1
PM and Contractor Accomodation 418 18-Feb-21A 21-Jun-22  07-Feb-22 27-Jan-28 1755
Project Manager's & Contractor Site Accommodation 273 18-Feb-21A 04-Apr22  22-Nov-23 27-Jan-28 1730
PMCA-110 Design and Procurementof MiC 45 18-Feb-21A 15-Apr-21A 100%
PMCA-140 Submission and approved MS &PMAC 18 16-Apr-21A 07-May-21A 100%
MiC Section 90 31-Aug-21A 04-Apr-22 | 22-Nov-23 27-Jan-28 1730
PMCA-150 Construction of Pad Footing 6 31-Aug-21A 06-Sep-21A 100%
PMCA-160 Construction of Sewage pipeworks and Septic Tank 17 07-Sep-21A 27-Sep-21A 100%
PMCA-170 Construction of G/F Structure Works 16 09-Sep-21A 20-Oct21A 100%
PMCA-210 Installation of E&Mand ABWF Works 12 11-Oct21A 16-Dec21A 100%
PMCA-180 Construction of 1/F Structure Works 18 18-Oct21A 31-Oct21A 100%
PMCA-190 Installation of Green Roof 16 09-Nov-21A 04-Apr22 | 02-Dec-27 27-Jan-28 0% 1730
PMCA-230 Construction of Rain and Surface Water Drainage Works 10 12-Nov-21A 30-Nov-21A 100%
PMCA-220 Installation of Energy Efficient Features 12 01-Dec-21A 14-Dec-21A 100%
PMCA-200 Fabrication & Construction of Covered Car Park 39 01-Dec-21A 07-Feb-22 | 22-Nov-23 22-Nov-23 60% 530
PMCA-260 Completion of PMMC 0 16-Dec-21A 100%
Caving System 115 07-Feb-22 21-Jun-22  07-Feb-22 21-Jun-22 1
PMCA-240 Caving System Construction 48 07-Feb-22* 02-Apr22 | 07-Feb-22 04-Apr-22 0% 1
PMCA-250 Caving System Installation (Set-Up & T&C) 60 04-Apr22 20-Jun-22 | 04-Apr22 21-Jun-22 0% 1 Ving g
PMCA-270 Completion of Caving system 0 21-Jun-22* 21-Jun-22 0% 1 ) ‘ ¢omple110h of¢a |
FSI, FSD and OP Requirements 646 150ct21A  22Nov-23  24Nov22  11-Mar24 1309 | "ff"fﬂ """"""""" ”””””
FSI Submission & Approval 438 15-Oct21A 24-Mar-23  24-Nov-22 15-Jan-24 1517 |
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Activity 1D Activity Name OrgDur Early Start Early Finish | Late Start Tate Finish Activity %] Total Float pires pivss i) piva 2075 2027 iy
Complete Lo I I SV S X 2 I I S 2 S 3 I I I I I
T2 2] 2] 2 2] 22 2[2[2[3[3[3[3[3[3[3[3[3 3[4[4[4[4[4[4[4[4[4[4[5 5[5[5[5[5[5[5[5[5[6[6[6 s[s[s[s[s[s[s[7[7[7[7[7 7[7[7[7[7[8[8[8[8[8[8[8 B[a[a[s[s[s[e[s[e[e
FSD-1012 W & PST Original Drawing Files Availability 0 15-Oct21A 100% 3$T Ohglnal Drawmg Fllgsﬁ\!allabllity IR
FSD-1010 1stDRAFT Clients Design Building (Subjectto Availabilty of Original Drawing Files - W&PST, SDB &Admin Bldg) 0 29-Oct21A 100% C ?AFT Cliénts De5|gn Bundlng (Subpothvallablliy c})fOanriaI Dra\kndg FIl!:éS:'— I\N&PST SD
FSD-1014 Sludge Thickening Building & Admin Building Original Drawing Files Availability 0 29-0Oct21A 100% i !
FSD-1020 1stDRAFTAGS & TTS GBP (Subjectto Availabilty of Original Drawing Files) 0 12-Nov-21A 100%
FSD-1030 PMReview 31 12-Nov-21A 22-Mar22 | 24-Nov-22 13-Jan-23 0% 297
FSD-1040 Submission Period for FSD Review (Assumed 12 Months) - Full GBP+GBP for TOP1 367 23-Mar-22 24-Mar-23 | 14-Jan-23 15-Jan-24 0% 297
FSD-1050 FSD GBP(Form 314) (Drawings for Smoke Exfraction System and VAC) 0 24-Mar-23 15-Jan-24 0% 297
FSD OP Submission & Approval 56 28-Sep-23 22-Nov-23  16-Jan-24 11-Mar-24 110
FSD-1060 FSD GBP (Form 314) Preparation & Submission 28 28-Sep-23 25-0ct23 | 16-Jan-24 12-Feb-24 0% 110
FSD-1070 FSD GBP(Form 314) (Inspection[14D}+Re-Inspection&Defects[7 D] 21 26-Oct:23 15-Nov23  13-Feb-24 | 04-Mar-24 0% 110
FSD-1080 OP Issuance (7 Days following to Inspection) 7 16-Nov-23 22-Nov-23 | 05-Mar-24 11-Mar-24 0% 110
Application Form Schedule EMSD (ATAL) 1553  01-Mar-22 31-May26 28-Mar-26  27-Jan-27 241
Phase 1 457 01-Mar-22 31-May-23  28-Mar-26 27-Nov-26 1276
ATAL-FS-0010 Form 104 for Biogas Holder Tank 1(Submission and Approval Period) 184 01-Mar-22* 31-Aug-22 | 28-Mar-26 27-Sep-26 0% 1488
ATAL-FS-0020 Form 105 for Biogas Holder Tank 1(Submission and Approval Period) 61 01-Apr-23* 31-May-23  28-Sep-26 27-Nov-26 0% 1276
Phase 2 638 01-Sep-24 31-May-26  28-Oct-26 27-Jan-27 241
ATAL-FS-0050 Form104 for Biogas related works(HS2 Rmvl,Waste Gas Burmner,Permanent Undmd Biogas Pipework&Valve(Submission & Approval) 91 01-Sep-24* 30-Nov-24 | 29-Oct-26 27-Jan-27 0% 788
ATAL-FS-0030 Form 104 for Biogas Holder Tank 2~4 (Submission and Approval Period) 92 01-Mar-25* 31-May-25 | 28-Oct26 27-Jan-27 0% 606
ATAL-FS-0040 Form 105 for Biogas Holder Tank 2~4 (Submission and Approval Period) 61 01-Apr-26* 31-May-26 | 28-Nov-26 27-Jan-27 0% 241
ATAL-FS-0060 Form105 for Biogas related works(HS2 Rmvl,Waste Gas Bumner,Permanent Undmd Biogas Pipework&Valve(Submission & Approval) 61 01-Apr-26* 31-May-26 | 28-Nov-26 27-Jan-27 0% .
Environmental Mitigation Measures for KD1 & 2 - 09-Nov-20A | 06-May-21A -_-- :
Noise Barrier 17 09-Nov-20A 08-Apr-21A
NB Northem Side 75 09-Nov-20A  06-Feb-21A
NBN-00 NB North - Concrete Block Laying (474 nos.) 12 09-Nov-20A 21-Nov-20A 100%
NBN-10 NB North - Steel Member Installation (1,150m) 30 23-Nov-20A 29-Dec-20A 100%
NBN-20 NB North - Rails Installation (Horizontal and Vertical) 30 23-Nov-20A | 29-Dec-20A 100%
NBN-30 NB North - Noise Panel Installation (7077 nos.) 33 30-Dec-20A = 06-Feb-21A 100%
NB Eastemn Side 75 30-Dec-20A 08-Apr21A
NBE-00 NB East- Concrete Block Laying (681 nos.) 12 30-Dec-20A 13-Jan-21A 100%
NBE-10 NB East- Steel Member Installation (1,650m) 30 14-Jan-21A 24-Feb-21A 100%
NBE-20 NB East- Rails Installation (Horizontal and Vertical) 30 14-Jan-21A 24-Feb-21A 100%
NBE-30 NB East- Noise Panel Installation (1,057 nos.) 33 25-Feb-21A 08-Apr21A 100%
NB Western Side 42 08-Feb-21A 08-Apr-21A
NBW-00B NB West- Concrete Block Laying (225 nos.) 12 08-Feb-21A | 27-Feb-21A 100%
NBW-10 NB West- Steel Member Installation (127m) 20 01-Mar21A 23-Mar21A 100%
NBW-20 NB West- Rails Installation (Horizontal and Vertical) 20 01-Mar-21A 23-Mar-21A 100%
NBW-30 NB North - Noise Panel Installation (385 nos.) 10 24-Mar-21A 08-Apr21A 100%
Bird Curtain 75 30-Dec20A  06-May-21A
BC-10 BC - Concrete Block Laying 24 30-Dec-20A 18-Feb-21A 100%
BC-20 BC- Installation of Post 32 18-Mar-21A 29-Apr21A 100%
BC-30 BC- Installation of Bird Curtain 26-Apr21A 06-May-21A 100%  Of
General Advance Works - 18-Feb21A | 05Aug23 [20-Oct22 | 11-Mar24 -
NSWSPS Sensors 249 01-Jun-21A 02-Apr22  09-Jan-24 11-Mar-24 ’
ATALGA-1130 CMS -NSWSPS Sensor 51 01-Jun-21A 02-Aug-21A 100%
ATALGA-1160 CGS - Method Statement for Installation 101 03-Aug-21A 08-Mar22  09-Jan-24 07-Feb-24 0% 567
ATALGA-1170 Procurement & Delivery of Sensor 101 03-Aug-21A 08-Mar22 | 09-Jan-24 07-Feb-24 0% 567
ATALGA-1260 Installation of pressure sensors atNSWSPS 22 09-Mar-22 02-Apr-22 | 08-Feb-24 11-Mar-24 0% 567
Air Blower House 348 01-Jun-22 05-Aug-23  30-Dec22 11-Mar-24 175
ATALGA-1280 CMS -Air Blower System 128 01-Jun-22* 02-Nov-22  30-Dec22  12-Jun-23 0% 175
ATALGA-1290 CGS - Method Statementfor Installation 50 03-Nov-22 03-Jan23  15Sep-23  15-Nov-23 0% 254
ATALGA-1300 Procurement & Delivery of Materials 122 03-Nov-22 04-Apr23  13-Jun-23 07-Nov-23 0% 175
ATALGA-1020 Civil Structural modification of air blower house 91 04-Jan-23* 02-May-23  16-Nov-23 11-Mar-24 0% 254
ATALGA-1310 E&Minstallation 98 06-Apr-23 05-Aug-23  08-Nov-23  11-Mar-24 0% 175
Disc Filter (DF) Pilot Plant 409 15-Jul-21A 19-Jan23  23-Mar-23 11-Mar-24 331
ATALGA-1080 CGS - Method Statement for Relocation 63 15-Jul-21A 03-Aug-21A 100%
ATALGA-1090 Procurement & Delivery of Materials 97 04-Aug-21A 15-Jan-22A 100%
ATALGA-1000 Civil Structural Construction of DF Pilot Plantfrom STSTW cAv of relevantunderground pipeworks 21 17-Jan-22A 22-0Oct22  23-Mar-23 06-Dec-23 0% 331
ATALGA-1140 E&Minstallation of DF Pilot Plant 51 24-Oct22 21-Dec-22  07-Dec23 07-Feb-24 0% 331
ATALGA-1190 T&C 22 22-Dec-22 19-Jan-23  08-Feb-24 11-Mar-24 0% 331
Dissolved Air Flotation (DAF) Pilot Plant 507 31-Aug-21A 27-Jun-23  20-Oct22 11-Mar-24 208
ATALGA-1100 CGS - Method Statementfor Relocation 47 31-Aug-21A 21-Mar22 | 20-Oct22 01-Dec-22 0% 208
ATALGA-1110 Procurement & Delivery of Materials 97 28-0Oct21A 15-Jun22  02-Dec-22 28-Feb-23 0% 208 8
ATALGA-1070 Civil Structural Constuction of DAF Pilot Plantfom STSTW 97 | 16un22" | 11-Oct22 | 01-Mar23  29-Jun-23 0% 208 Y e gwl Stuctiral Consiru n ofDAF PilotPlantfom STSTW
ATALGA-1150 E&Minstallation of DAF Pilot Plant 51 12-Oct22 09-Dec-22  30-Jun-23 29-Aug-23 0% 208
ATALGA-1200 T&C 1 10-Dec-22 22-Dec-22  30-Aug-23 11-Sep-23 0% 208
ATALGA-1220 Postcommissioning 144 23-Dec-22 27-Jun-23 | 12-Sep-23 11-Mar-24 0% 208
Aerobic Granular Sludge (AGS) Pilot Plant 499 18-Feb-21A 28-Oct22  17-Jun-23 11-Mar-24 399
ATALGA-1030 AIP -AGS PilotPlant 20 18-Feb-21A 12-Mar21A 100%
ATALGA-1040 DDA-AGS PilotPlant 21 13-Mar21A 10-Apr21A 100%
ATALGA-1050 CMS -AGS PilotPlant 48 13-Mar-21A 13-May-21A 100%
ATALGA-1060 CGS - Method Statement for Installation 15 25-Mar-21A 15-Jan-22A 100%
ATALGA-1120 Procurement & Delivery of Materials 100 28-Apr21A 31-Aug-21A 100%
ATALGA-1010 Civil Structural Construction of AGS Pilot Plant 19 17-Jan-22A 28-Feb-22 | 17-Jun-23 11-Jul-23 0% 399
ATALGA-1180 E&Minstallation ofAGS Pilot Plant 6 01-Mar-22 07-Mar22  12-Jul-23 18-Jul-23 0% 399
Y remanng LevelofEfor Contract DC/2019/10 - YLEPP - Main Works for Stage 1 DWh DPY e son | Grede
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Activity 1D Activity Name OrgDur Early Start Early Finish | Late Start Tate Finish Activity %] Total Float pires pivss i) 2027 iy
Complete LR 3 A T X 2 3 2 N I N 3 I 2 I
IHEEDEEHHEHEEEEEHEEHHEHEHEEEE U DU EHEHEHEHHEHEE s[s[s[s[s[s[s[7[7[7[7[7 7[7[7[7[7[3[3[3[3[3[3[3 a[a[a[s[s[s[e[s[e[e
ATALGA-1210 Seeding, process startup and T&C 52 08-Mar-22 13-May-22 | 19-Jul-23 16-Sep-23 0% 399 | I;, Seledin lpmcessgart upandT&C: & &t bbb bbb bbb IR IR o
ATALGA-1270 Postcommissioning 139 | f4May22 | 28-0ct22  18Sep23  11-Mar24 0% aee || tRogeommissianing | |11 d
Zone 1 Construction 09N0v20A 24-Sep26 |31Dec2 | 07-Nov-26 --33::333::::::3:::3:::333::::::333::3::3333::::3333::3::333::::::333::3::33:3::::3
Temporary Works Design 03-Oct21A 30-Dec22  19-Feb-24 03-Jul-25 1589 :
IW and PST 0 03-Oct21A 25-0ct21A .
TWD-1010 ELS for W(Inletworks) & PST(Primary Sedimentation Tanks (Stage 1) - ConsentDate 0 03-Oct21A 100% E /(S
TWD-1020 ELS for IW(Inletworks) & PST(Primary Sedimentation Tanks (Stage 2) - ConsentDate 0 25-0ct21A 100% Els Stag 2] @hs@tha
SDB 108 16-Jul-22 31-0ct22  19Feb24  05-Jun-24 583 | 3 A
TWD-1030 ELS for SDB(Sludge Dewatering Building) & Underpass (SDB) - ICE Period Submission 31 16-Jul-22* 15Aug22 | 19-Feb24 | 20-Mar-24 0% 583 | | r{g)&'umériza‘ss‘( L
TWD-1060 ELS for SDB(Sludge Dewatering Building) & Underpass (SDB) - ICE Review Period 31 16-Aug-22 15-Sep-22  21-Mar-24 20-Apr-24 0% 583
TWD-1070 ELS for SDB(Sludge Dewatering Building) & Underpass (SDB) - PM Review Period 46 16-Sep-22 31-Oct22  21-Apr-24 05-Jun-24 0% 583
TWD-1080 ELS for SDB(Sludge Dewatering Building) & Underpass (SDB) - Consent Date 0 31-Oct-22 05-Jun-24 0% 583
ADB 107 16-Aug-22 30-Nov-22  20-Jul-24 03-Nov-24 704
TWD-1040 Excavation forAdministration Building (ADB)- ICE Period Submission 30 16-Aug-22 14-Sep-22  20-Jul-24 18-Aug-24 0% 704
TWD-1090 Excavation forAdministration Building (ADB)- ICE Review Period 28 15-Sep-22 12-Oct22 | 19-Aug-24 15-Sep-24 0% 704 Exéav‘anon forAdministratian B
TWD-1100 Excavation forAdministration Building (ADB) - PM Review Period 49 13-Oct22 30-Nov-22  16-Sep-24 03-Nov-24 0% 704
TWD-1110 Excavation forAdministration Building (ADB) - Consent Date 0 30-Nov-22 03-Nov-24 0% 704
Walkway Abutment 107 15-Sep-22 30-Dec22  19-Mar-25 03-Jul-25 916 [ b
TWD-1050 ELS for WalkwayAbutment- ICE Period Submission 30 15-Sep-22 14-Oct22  19-Mar-25 17-Apr-25 0% 916
TWD-1120 ELS for WalkwayAbutment- ICE Review Period 28 15-0ct22 11-Nov-22 | 18-Apr25 | 15-May-25 0% 916 l; : E‘Lé forwa kbvéyAtiuu‘ném‘ ICE R)ev‘.e\)v F"enod
TWD-1130 ELS for Walkway Abutment- PM Review Period 49 12-Nov-22 30-Dec-22  16-May-25 03-Jul-25 0% 916 ; ‘
TWD-1140 ELS for WalkwayAbutment- Consent Date 0 30-Dec-22 03-Jul-25 0% 916
Demolition and Temporary Modification/Diversion Works 311 09-Nov-20A  13-Nov-21A
PST Overhaul Works 199 09-Nov-20A 17-Jul-21A
ATALPST-5130 Completion of Overhual Works (Zone 1) 0 17-Jul-21A 100%
PST Existing Primary Sedimentation Tanks (PST) 199 09-Nov-20A 14-Jul-21A
ATALPST-1000 Method Statement/PMAC Submission and Approval for PST 55 09-Nov-20A 14-Jan-21A 100%
ATALPST-1030 ProcurementofWheels, Carbon Brush, Motor/Gearbox for PST No. 1 to No.4 60 15-Jan21A 01-Apr21A 100%
ATALPST-1040 Procurementof Scraper Frame Robs 32 15-Jan-21A 27-Feb-21A 100%
PSTNo.2&4 84 15-Jan-21A 13-May-21A
ATALPST-1020 Isolation and Pre-testfor PST2 & 4 14 15-Jan-21A 30-Jan-21A 100%
ATALPST-1070 Construction of Bamboo Scaffolding 7 01-Feb-21A 08-Feb-21A 100%
ATALPST-1090 Replacementof Screws for the Rotatory Bridge 1 09-Feb-21A 27-Feb-21A 100%
ATALPST-1120 Replacementof Scraper Frame Robs 25 01-Mar21A 29-Mar21A 100%
ATALPST-1160 Disassembly of Scraper Drive Unit/PenstockActuators / Valves 3 30-Mar-21A 01-Apr21A 100%
ATALPST-1170 Disassembly, Condition Checking of Scraper Drive Units 17 07-Apr21A 26-Apr21A 100%
ATALPST-1180 Removal of Centre Bearing from PST 2 17 07-Apr21A 26-Apr21A 100%
ATALPST-1190 Reconditioning and Replacementof Scraper Drive Units 17 07-Apr21A 26-Apr21A 100%
ATALPST-1230 Retum ofall Drive Units and Centre Bearing for Reassembly 4 27-Apr21A 30-Apr-21A 100%
ATALPST-1260 Power Reconnection and Testing 3 03-May-21A 13-May-21A 100%
PST No. 1 52 01-Mar-21A 13-May-21A
ATALPST-1440 Isolation and ConductPre-testfor PST No. 1 4 01-Mar21A 04-Mar-21A 100%
ATALPST-1450 Construction ofAccess and Tank Cleaning of PST No. 1 3 05-Mar-21A 08-Mar-21A 100%
ATALPST-1460 Disassembly of Scraper Drive Unit/PenstockActuators / Valves 21 09-Mar-21A 01-Apr21A 100%
ATALPST-1470 Construction of Bamboo Scaffolding 5 09-Mar-21A 13-Mar-21A 100%
ATALPST-1480 Replacementof Screws for Rotatory Bridge 12 15-Mar21A 27-Mar-21A 100%
ATALPST-1490 Replacementof Scraper Frame Robs 8 29-Mar-21A 10-Apr21A 100%
ATALPST-1500 Reconditioning and Replacementof Scraper Drive Units 13 12-Apr21A 26-Apr21A 100%
ATALPST-1510 Retum ofall Drive Units and Centre Bearing for Reassembly 4 27-Apr21A 30-Apr-21A 100%
ATALPST-1520 Power Reconnection and Testing 3 03-May-21A 13-May-21A 100%
PST No. 3 53 14-May-21A 14-Jul-21A
ATALPST-1280 Switch Duty from PST 310 PST2 or4 2 14-May-21A | 15-May-21A 100%
ATALPST-1300 Isolation and Pre-testfor PST3 1 17-May-21A | 17-May-21A 100%
ATALPST-1310 Drain Sewage and Tank Cleaning for PST3 4 18-May-21A 22-May-21A 100%
ATALPST-1320 Construction of Bamboo Scaffolding 6 24-May-21A 29-May-21A 100%
ATALPST-1360 Replacementof Scraper Frambe Robs 18 26-May-21A 16-Jun-21A 100%
ATALPST-1330 Replacementof Screws for the Rotatory Bridge 7 31-May-21A 07-Jun-21A 100%
ATALPST-1380 Disassembly of Scraper Drive Unit/PenstockActuators / Valves 3 24-Jun-21A 26-Jun-21A 100% ly ¢
ATALPST-1390 Reconditioning and Replacementof Scraper Drive Units 14 24-Jun-21A 10-Jul-21A 100% qh[r g arid
ATALPST-1400 Disassembly, Condition Checking of Scraper Drive Units 1 28-Jun-21A 10-Jul-21A 100% 17b:7|y, C
ATALPST-1430 Power Reconnection and Testing 3 07-Jul-21A 07-Jul-21A 100% :
ATALPST-1420 Retum ofall Drive Units and Centre Bearing for Reassembly 3 12-Jul-21A 14-Jul-21A 100%
Detritors 1 &2 178 09-Nov-20A 22-Jun-21A
ATALPST-1010 Method Statement/PMAC Submission and Approval for Detritor 57 09-Nov-20A 16-Jan-21A 100%
Detritor No. 2 73 18-Jan-21A 23-Apr21A
ATALPST-1050 Isolation of Detritor No. 2 and Conduct Pre-test 17 18-Jan-21A 05-Feb-21A 100%
ATALPST-1080 Pump outsewage and tank cleaning 6 06-Feb-21A 19-Feb-21A 100%
ATALPST-1100 Condition checking for Scrapers/ Classifiers/ Mixer/ Penstocks/ Valves 2 20-Feb-21A 22-Feb-21A 100%
ATALPST-1110 Disassembly of Unitand transfer Workshop for Overhaul 8 23-Feb-21A 03-Mar-21A 100%
ATALPST-1140 Condition Checking, ReplacementofParts, and Reassembly 29 04-Mar21A 10-Apr-21A 100%
ATALPST-1150 Reconditioning at YLSTW and Replacementof Parts 29 04-Mar-21A 10-Apr21A 100%
ATALPST-1200 Final Surface Treatment 8 12-Apr21A 20-Apr21A 100%
ATALPST-1210 Power Reconnection and Testing 3 21-Apr21A 23-Apr21A 100%
Detritor No. 1 48 24-Apr21A 22-Jun-21A ;
ATALPST-1220 Switch Duty to Detritor No. 2 and lsolate Detritor No. 1 2 24-Apr21A | 26-Apr21A 100% JerifrNo. 2andilsolateDetriiorNo.4 1 11 i p il iiiiiiiiiiiiiiiiiiriiriiriiiiiiiiiiiiiiriiriiriiiin
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Activity 1D Activity Name OrgDur Early Start Early Finish | Late Start Tate Finish Activity %] Total Float pires pivss i) piva 2075 2027 i'
Complete [~ I I S V2 S 5 3 I I S 2 S 3 I I o1|02|03|n
IHEEHE [2[2[2[2[2[2[2 2[2[2[3[3[3[3[3[3[3[3[3 3[4[4[4[4[4[4[4[4[4[4[5 5[5[5[5[5[5[5[5[5[6[6[6 e|e|e|e|e|e|e|7|7|7|7|7 7[7[7[7[7[5[5[5[5[5[5[5 s[s[s[s[s[s[s[s[s[s
ATALPST-1240 Pre-testfor Detritor No. 1 1 27-Apr21A 27-Apr21A 100% itdr b L R IR
ATALPST-1250 Pump outsewage and tank cleaning 4 28-Apr21A 03-May-21A 100% " and ta;nkcls‘arl\ln
ATALPST-1270 Condition Checking 3 04-May-21A | 06-May-21A 100% Kin
ATALPST-1290 Disassembly of Unitand Transfer Workshop for Overhaul 8 07-May-21A 15-May-21A 100%
ATALPST-1340 Reconditioning at YLSTW and Replacementof Parts 21 17-May-21A 10-Jun-21A 100%
ATALPST-1350 Condition Checking, ReplacementofParts, and Reassembly 21 17-May-21A 10-Jun-21A 100%
ATALPST-1370 Final Surface Treatment 8 10-Jun-21A 19-Jun-21A 100%
ATALPST-1410 Power Reconnection and Testing 2 21-Jun-21A 22-Jun-21A 100%
PST Temporary Diversion 122 11-May-21A 11-Sep-21A
PSTD-00A Method Statementfor Cutting of Existing Cantilever Walkway and DetribrTop Slab 22 01-Jun-21A 26-Jun-21A 100%
PSTD-00B Method Statementfor Cutiing of Detritor wall 22 01-Jun-21A 26-Jun-21A 100%
PST Temporary Diversion 1 - Detritor to PST 115 11-May-21A 11-Sep-21A
PSTTD1-00 Concrete Paving Removal and Planter Removal 7 11-May-21A 19-May-21A 100%
PSTD105 Tria Trench for Sheetpile 6 20-May-21A 26-May-21A 100%
PSTD100 Pipe Material Procurement 50 20-May-21A 19-Jul-21A 100%
PSTTD1-45 Divert Sewage Flowto PST 5,6 (PST 14 Standby) 1 27-May-21A | 27-May-21A 100%
PSTTD1-10 Sheetpile Installation 12 12-Jun-21A 26-Jun-21A 100%
PSTTD1-60 Concrete Slab Cutting No. 1 and 2 8 28-Jun-21A 07-Jul-21A 100%
PSTTD1-15B InletManhole and Flow Meter Chamber Construction (Base Slab) 4 03-Jul-21A 07-Jul-21A 100%
PSTTD1-15A Excavation and Blinding 7 13-Jul-21A 20-Jul-21A 100%
PSTTD1-20 Pipe Installation (InletManhole to Section Before Connection) 10 22-Jul-21A 03-Aug-21A 100%
PSTTD1-25 Pipe Installation and Existing Pipe Cutting (Pipe Connection Section) 8 04-Aug-21A 12-Aug-21A 100%
PSTTD1-15B2 InletManhole and Flow Meter Chamber Construction (Wal) 8 11-Aug-21A 13-Aug-21A 100%
PSTTD1-30A Flowmeter Installation 4 13-Aug-21A 17-Aug-21A 100%
PSTTD1-35 1stNight Work (Seal Up Channel to Detroiter 3C) 1 18-Aug-21A | 20-Aug-21A 100%
PSTTD1-50 Disable Detroiter 3C and Divert Sewage to PST 14 1 18-Aug-21A 20-Aug-21A 100%
PSTTD1-30B Flowmeter Calibration and Function Test 7 18-Aug-21A 20-Aug-21A 100%
PSTTD1-40A Pipe Installation & Existing Pipe Cutting (Pipe Connection Section) 3 18-Aug-21A 19-Aug-21A 100%
PSTTD1-30 Pipe Hydraulic Testing 3 18-Aug-21A 20-Aug-21A 100%
PSTTD1-40 WallOpening atInlet Manhole 3 19-Aug-21A 20-Aug-21A 100%
PSTID1-61 Temporary Diversion Zone 1 Complete 0 20-Aug-21A 100% ﬁéoa&uvermonzmmmm%‘ A A A e A A O B S A I A A A I I R
PSTTD1-15C Backfll Pipeline to Ground Level 6 | 21-Aug21A | 11-Sep21A 100% ndLevel: |
Temporary Flowmeter Chamber (F) 116 11-May-21A 31-Aug-21A
PSTTD1-4020 CMS - Electromagnetic Flowmeter (EMF) & Valves 24 11-May-21A 08-Jun-21A 100%
PSTTD1-4030 Procurementand Delivery of Materials 40 12-May-21A 29-Jun-21A 100%
PSTTD1-4040 Flow Meter Chamber Base Slab 6 16-Jul-21A 22-Jul-21A 100%
PSTTD1-4050 E&Minstallation of EMF & valves & cabling 19 23-Jul-21A 20-Aug-21A 100%
PSTTD1-4070 T&C (Functional testfor EMF) 12 21-Aug-21A = 31-Aug-21A 100%
PST Demolition Stage 1 167 07-Apr21A 20-Sep-21A
PSTTD1-55 Demolish Detritor 3C 14 13-Sep-21A 20-Sep-21A 100%
PSTTD1-56 Demolish Screened Sewage/Retum EfluentChamber(30), Flow Measurement Chamber(34),Covered Car Parks(28) 14 13-Sep-21A 20-Sep-21A 100%
Demolition of PST 7 and 8 127 07-Apr-21A 25-Aug-21A
PST-1121 Purchasing Air Plug/End Cap 1 07-Apr21A 19-Apr21A 100%
PST-1122 Subletting Work for rench Excavation for Plug 800mm 12 12-Apr21A 24-Apr21A 100%
PST-1124 Trial Pitfor800mmPipe 4 13-Apr-21A 16-Apr-21A 100%
PST-1126 Diversion Lighting Cable 1 15-Apr-21A 15-Apr-21A 100%
PST-1127 Temination of Signal Cable 1 15-Apr21A 15-Apr21A 100%
PST-1125 Excavate Trench for Plug 800mm and Plug 350mm and 300m Pipe 8 17-Apr21A 26-Apr21A 100%
PST-1123 Plug 350mm and 300mm Pipe Inside Chamber 3 20-Apr21A 22-Apr21A 100%
PST-1128 Mobilisation and Setup of Plants 2 20-Apr21A 21-Apr21A 100%
PST-1129 Commencementof Breaking Works 1 26-Apr21A 26-Apr21A 100%
PST-3021 Demolish PSTNo.7 28 26-Apr21A 29-May-21A 100%
PST-3023 Demolish PST No.8 24 30-Apr-21A 29-May-21A 100%
PST-3022 Site Formation works for PSTno.7 4 09-Jul-21A 13-Jul-21A 100%
PST-3024 Site Formation works for PSTno. 8 4 26-Jul-21A 29-Jul-21A 100%
PST-3025 Demolish Primary Sludge Draw-off Chamber "34D" 6 03-Aug-21A 25-Aug-21A 100%
PST Demolition Stage 2 30 13-Sep-21A 13-Nov-21A
PSTTD1-4080 Demolition of Existing PST 6 30 13-Sep-21A 13-Nov-21A 100%
PSTTD1-4090 Demolition of Existing PST 5 30 13-Sep-21A 13-Nov-21A 100%
Inlet Works (IW) 1060  09-Nov-20A 28-Mar24  07-Feb-22 08-Jan-25 1200
IW Temporary Workshop, Storage Facil. and Haul Road 78 15-Dec20A  25-Mar21A
W-2010 Submit/Approve Method Statement 48 15-Dec20A 18-Feb-21A 100%
W-2020 Equipmentand Material Procurement 78 15-Dec20A 25-Mar21A 100%
IW Footprint Demolition Works 87 16-Apr-21A 28-Aug-21A
W-2350 InletWork Stage 1 - Site Clearance 7 16-Apr21A 23-Apr21A 100%
W-2950 Demoliion of Main Store (26) 6 18-Jun-21A 24-Jun-21A 100%
W-2410 Demolition of Workshop (25) 10 20-Jul-21A 28-Aug-21A 100%
IW Foundation & ELS Works 709 09-Nov-20A 13-Feb23  07-Feb-22 19-Jan-23 1551
IW-2000 IW - Predrilling Works Method Statement Preparation 44 09-Nov-20A 31-Dec-20A 100%
IW-2030 IW - Predrilling Works Method Statement Submission and Approval 12 02-Jan-21A 15-Jan-21A 100%
W-2050 IW - Gl Monitoring Points Installation Method Statement Submission and Approval 45 16-Jan-21A 16-Mar-21A 100%
W-2060 W - Gl Piezometer and Standpipe Installation Method Statement Submission and Approval 42 16-Jan-21A 12-Mar21A 100% sl‘amdyupc
IW GI-Monitoring Points Installation 29 16-Mar21A 22-Apr21A :
IW-2230 W - Piezometerand Standpipe (PS6) 9 16-Mar21A 25-Mar-21A 100%
IW-2240 IW - Ground SetfementMarkers Installation 28 17-Mar21A 22-Apr21A 100%
IW-2250 W - Vibration Monitoring Points Installation 28 17-Mar21A 22-Apr21A 100% |:n| ﬁmg:POInﬂs Instaliation
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Total Float

Activity %
Complete

Late Finish

Late Start

Early Finish

Early Start

OrigDur

Activity Name

Activity ID

100%
100%
100%
100%
100%
100%
100%
100%

22-Apr-21A

17-Mar-21A

28

28

28
9
9

IW - Building Setlement Monitoring Points Installation

IW - Tiling Monitoring Points Installation

IW-2260

22-Apr-21A

17-Mar-21A

IW-2270

22-Apr21A

17-Mar21A
26-Mar21A

IW - Utility Monitoring Points Installation

IW-2280

09-Apr21A

W - Piezometerand Standpipe (PS7)
W - Piezometerand Standpipe (PS8)
W - Piezometerand Standpipe (PS9)
W - Piezometerand Standpipe (PS10)

IW-2290

09-Apr-21A

26-Mar-21A

IW-2330

21-Apr21A

10-Apr-21A

10
10

IW-2340

21-Apr21A

10-Apr-21A

IW-2360

22-Apr21A

IW - Monitoring Points Installation Complete

IW-2370

14-Jul-21A

16-Jan-21A
16-Jan-21A

19-Jan
25-Jan-21A

118
2

1

IW Gl -Predriling Works

IW-2040

100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

18-Jan-21A

08

IW - Predrilling Preparation, Drill RigA

w

-Feb-21A

21A

8

PD10

IW-2070

10-Feb-21A
02-Mar21A

15

1

IW - Predrilling Preparation, Drill Rig B

W-PD1

IW-2080

06-Feb-21A
06-Feb-21A
09-Feb-21A

5

IW-2100

18-Feb-21A

20

5
5

1

IW - Predrilling Preparation, Drill Rig C

w
w

W-2110

Feb-21A
Mar21A
-Mar-21A

PD11

IW-2090

06-
08
24

-21A
-21A
-21A

19-Feb:

19-

19
25-Feb-21A

25-Feb-21A
27-Feb

4

PD12
P

IW-2130

Feb:
Feb.

15
5

D6

IW-2140

Feb-21A

Predrilling Preparation, Drill Rig D

w

IW-2150

26-Feb-21A
-Mar-21A

12-Mar-21A
16

-21A

14
2

1

5

D8

IW - Predrilling Preparation, Drill Rig E
P

W-PD13
IW-2180

IW-2160
W-2170

05-Mar21A

23

27-Feb-21A

03

6
1
1
1
1

Drill Rig F

Predrilling Preparation

PD7
P
Pl

P
P

w
w

IW-2190

r21A
r21A

Mal
Mal

r21A
r21A
r-21A

Mal
Mal
Ma

8
5
3
4

IW-2200
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IW-2300
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14

1

IW-2320
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r21A

Ma
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(7 nos.)
Pre-drilling Works Complete
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30-Oct21A

-21A
-21A
-21A

08-Jun:

08
22

88

Stage 2

IW Foundation

PP2

100%
100%
100%
100%

-Jun

0
5!

)

Portion 2 (sd+211d
InletWork Stage 2

Oct21A

30

-Jun

3

camryforward from Site establ.)

P, submitRemediation Report(

RAI

Site establishment & investigation

IW-2860

08-Jul-21A

22-Jun-21A

14
61
3
1

InletWork Stage 2 - Temporary UU Diversion

IW-2861

27-Oct21A
13

31
28

09-Jul-21A

01
01

InletWork Stage 2 - Driven H-piles (122nrs., @ave.1no/d/ig, 2rigs)

IW-2530

19-Jan-23

07-Feb-22
07-Feb-22

Feb-23

Ma
No

21A
v-21A
v-21A

Nov-
No
No

2

1
0
0

6.
2

IW Basement

0

62%
100%

31-Mar-22

r-22*

-2022

(

Noise Mitigation 2021

Z1-W-4290
Z1-W-4070
Z1-\W-4660
Z1-\W-4690
Z1-W-4700
Z1-W-4650
Z1-W-4670
Z1-IW-3940
Z1-W-4300

v-21A

12
29-Nov-21A

2l
2l

)

compression testfailed for PA08 & PA28

Reviewfailure of pile load testand proposed altemative piles for 2nd attempt

NCE-0048 Load testatIW & PST

(

Batch 1 Completion: W.225n0s.+ PST.70nos.)

1stPile Loading Test

28-Feb-22 01-Mar-22

08-Feb-22

100%
100%
100%

08-Dec-21A
03-Jan-22A
04-Jan-22A
-22A

Feb.

0
0
5
5

3

NCE-0051 Unforeseen underground obstruction in IW & PST area for sheetpiling works

2nd Pile Loading Test!

-22A
-22A

07-Jan
29-Jan
12.

-Jan

W. P27+ PST.PA72)

(

25-Jan

)

-testP122 & P34 due to failure ofpile load testfor PAO8 & PA28

tup and Installation for Total

3rd Pile Loading Test(re:

Se

17-Mar-22
02-Apr-22

11-Feb-22
02-Mar-22

Mar-22

Feb-22

07

0

~60 Nos. Wels (1 Wells/daykig , 2 rigs)
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09-Feb-22
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17-Mar-22

Contract DC/2019/10 - YLEPP - Main Works for Stage 1

11-Feb-22

Mar-22

12

Nov-21A

15

93

Sheet Piling( Total Length: 12104m)

led Works Programme
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pivig

Activity ID Activity Name OrigDur Early Start Early Finish Late Start Late Finish Activity %| Total Float pires pivss *
Complete [ 2 I 2 A 3 3 3 2 2 I o1|oz|o3|n
T 1|1|1[1[1 |z[z|z|z|z|z|z z|z|z|a|a|3|a|a|a|a|a|a HEEEEE NN EBEHEBEEEEREE e|e|e|e|e|e|e|7|7|7|7|7 7|7|7|7|7|a|a|a[a|a[a[a a[a[ap[s[s[s[slsls
Zone AD (496 4m) 73 15-Nov-21A 12-Mar-22 | 11-Feb-22 17-Mar-22 4 R
Z14W-3930 SheetPiling Works before Pre-boring (1916m) 40 | 15Nov21A | 31-Jan22A 100% ;Sr%e;t Pmng‘ Wo‘ms b‘eft;‘re‘Pre-‘bo‘nr‘:g i 916m) T
Z1-W-4680 Preboring for sheet piling work (approx. 64nos, 6nos/dayig) 12 07-Feb-22 19-Feb-22 | 04-Mar-22 17-Mar-22 0% 22
Z1-\W-4681 Remaining SheetPiling Works (Partofitrequire Pre-boring) (2991m, 100m/dayfig, 1 rig) 30 07-Feb-22 12-Mar22  11-Feb-22 17-Mar-22 0% 4
Zone C (7140m) 93 15-Nov-21A 12-Mar-22 | 11-Feb-22 17-Mar-22 4
Z1-W-3931 SheetPiling Works completed as of 31/1/2022 (1942m) 5 15-Nov-21A | 31-Jan-22A 100%
Z1-W-4682 Diversion of Dia.450mm Pipe 12 07-Feb-22 19-Feb22  11-Feb22 | 24-Feb-22 0% 4
Z1-W-4683 Remaining SheetPiling Works (4946m, 140m/day/rig, 2rigs) 18 21-Feb-22 12-Mar22  25-Feb-22 17-Mar-22 0% 4
Excavation Works & ELS (Excavation Volume: 32,857m3) 105 25-Apr22 29-Aug-22 | 04-Apr-22 11-Aug-22 15 :
Z1-W-4450 IWB - Excavation to S1 Level (+4.35 mPD), (4,422m3, 1500m3/day) 4 25-Apr-22 28-Apr-22 | 04-Apr-22 08-Apr-22 0% 14 |:
Z1-\W-4460 IWB - Erection and Installation of S1 Strut& W1 Waling (+4 35 mP D) 9 29-Apr-22 11-May-22 | 09-Apr-22 22-Apr-22 0% -14 :
Z1-W-4470 IWB - Excavation to S2 Level (+2.50 mPD), (7,114m3, 1000m3/day) 7 13-May-22 20-May-22 | 23-Apr-22 30-Apr-22 0% -15
Z1-W-4480 WB - Erection and Installation of S2 Strut& W2 Waling (+2 50 mPD) 9 21-May-22 31-May-22  03-May22  13-May-22 0% A5 | i L !
Z1-W-4490 IWB - Excavation to S3 Level (+0.65 mPD), (7,114m3, 1000m3/day) 8 01-Jun-22 10-Jun-22 | 14-May-22  23-May-22 0% 15 : evel (¢0‘6$ mF*D), 4af :
Z1-W-4500 WB - Erecion and Installation of S3 Stut& W3 Waling (+065 mP D) 9 Mdun22 | 21un22 | 24-Mey22 | 02-Jun-22 0% 15 || B Erecion and nsialbtoriofS8 éWt&W5Walung(m65 mPD)
Z1-W-4510 IWB -Excavation to S4 Level (-1.625,-3.125 mPD), (4,912m3+5330m3=10242m3, 800m3/day) 12 22-Jun-22 06-Jul-22 04-Jun-22 17-Jun-22 0% -15 T
Z1-W-4630 IWB(E)(ZoneA) - Erection and Installation of S4 Strut& W4 Waling (-3.225 mPD) 8 23-Jul-22 01-Aug-22  06-Jul-22 14-Jul-22 0% -15
Z1-W-4600 IWB - Excavation to S5 Level (4.725 mPD), (1,784m3, 300m3/day) 6 02-Aug-22 08-Aug-22 | 15-Jul-22 21-Jul-22 0% -15
Z14W-4640 IWB(E)(ZoneA) - Erection and Installation of S5 Strut & W5 Waling (4.725mPD) 8 09-Aug-22 17-Aug-22  22-Jul-22 30-Jul-22 0% -15
Z1-W-4610 IWB - Excavation to FEL (-7 525mPD), 2,181 m3,200m3/day) 10 18-Aug-22 29-Aug-22  01-Aug-22 11-Aug-22 0% -15
Basement RC Works 124 29-Jun-22 24-Nov-22 | 18-Jun-22 07-Nov-22 -15
West Portion - GL 1~5/A-K 52 29-Jun-22 29-Aug-22 | 02-Sep22 | 04-Nov-22 55
Z1-W-4380 IWB(W)-Base Slab & Wall E rection of Formworks and RCWorks (+0.15 mPD) 18 29-Jun-22 20-Jul-22 02-Sep-22 23-Sep-22 0% 55
Z1-W-4390 IWB(W)- Insall Inclined Props & Remove WS3 4 21-Jul-22 25-Jul-22 24-Sep-22 28-Sep-22 0% 55
Z1-W-4400 WB(W)- WallE rection of Formworks and RCWorks (+2.00 mPD) 6 26-Jul-22 01-Aug22  29-Sep22  07-Oct22 0% 55 [BN)-Wa  Formivdrks
Z14W-4410 WB(W)- Install Inclined Props & Remove WS2 4 02-Aug-22 05-Aug-22  08-Oct22 12-Oct22 0% 55 wNVB(V\‘I) -Install hdlinédi Props & Remove WS2
Z1-W-4420 WB(W)- WallE rection of Formworks and RCWorks (+3.85 mPD) 6 06-Aug-22 12-Aug22 | 13-Oct22 19-0ct22 0% 55
Z1-W-4430 IWB(W)- Install Inclined Props & Remove WS1 4 13-Aug-22 17-Aug-22 | 20-Oct-22 24-Oct22 0% 55
Z1-W-4440 IWB(W)- GIF Slab of Falseworks, Formworks and RC Works (Ground Level) 10 18-Aug-22 29-Aug-22 | 25-Oct-22 04-Nov-22 0% 55
EastPortion - GL 5~10/A~K 118 07-Jul-22 24-Nov-22 | 18-Jun-22 07-Nov-22 15
Zone C (East Portion) 118 07-Jul-22 24Nov-22  18-Jun-22  07-Nov-22 15
Z1-W-4520 IWB(E)- Base Slab & Wall Erection of Formworks and RCWorks (+0.15 mPD) 14 07-Jul-22 22-Jul-22 18-Jun-22 05-Jul-22 0% -15
Z1-W-4530 IWB(E)- Install Inclined Props & Remove WS3 4 10-Oct22 13-Oct22  20-Sep-22 23-Sep-22 0% -15
Z1-W-4540 WB(E)- WallE rection of Formworks and RCWorks (+2.00 mPD) 6 14-Oct22 20-Oct22 | 24-Sep-22  30-Sep-22 0% -15
Z1-W-4550 WB(E)- Install Inclined Props & Remove WS2 4 21-Oct22 25-0ct22 | 03-Oct22 07-Oct:22 0% -15
Z1-W-4560 IWB(E)- Wall Erection of Formworks and RCWorks (+3.85 mPD) 6 26-Oct22 01-Nov-22 | 08-Oct-22 14-Oct22 0% -15
Z1-W-4570 IWB(E)- Install Inclined Props & Remove WS1 4 02-Nov-22 05-Nov-22 | 15-Oct-22 19-Oct22 0% -15 -Install Inciined Props &Remave WS1 | !
Z1-W-4580 WB(E)- GF Slab of Falseworks, Formworks and RCWorks (Ground Level) 10 07Nov22 | 17-Nov-22 | 20-0ct22 31-Oct22 0% 15 Slb, éf#é[ééwod(sfbnhmﬁ é};{d
Z1-\W-4590 WB(E)- Depropping Works 6 18-Nov-22 24-Nov-22 | 01-Nov-22 07-Nov-22 0% -15 “DeprappingWarks © @ 1 1111
Zone ALower Portion 70 30-Aug-22 22-Nov-22  12-Aug-22 07-Nov-22 -13
Z1-W-3960 IWB(E)(ZoneA)-Base Slab & Wall Erection of Formworks and RC Works (from -7.525 ~-3.85 mPD) 12 30-Aug-22 13-Sep-22  12-Aug-22 25-Aug-22 0% -15 ]
Z1-W-3970 IWB(E)(ZoneA)- Install Comer Props & Remove S5 4 14-Sep-22 17-Sep-22  26-Aug-22 30-Aug-22 0% -15 (ZoneA) Install Comer Props:& Remove SS
Z1-W-3980 WB(E)(Zone A)- Wall Erection of Formworks and RC Works (fom -3.85 ~ -3 225 mPD) 6 19-Sep-22 24-Sep22 | 31-Aug22 | 06-Sep-22 0% -15 fallEtedidn :
Z1-W-3990 WB(E)ZoneA)- Install Comer Props & Remove S4 4 26-Sep22 | 29-Sep22 07-Sep22 | 12-Sep-22 0% -15 A)- mu werpmps & Hemave 5‘4’1 N
Z1-W-4000 IWB(E)(Zone A)- Wall Erection of Formworks and RC Works (from -3.225 ~+0.15 mPD) 6 30-Sep-22 08-Oct-22 13-Sep-22 19-Sep-22 0% -15 :
Z1-W-4010 IWB(E)(ZoneA)- Install Comer Props & Remove S3 4 10-Oct22 13-Oct22  20-Sep-22 23-Sep-22 0% -15
Z1-W-4020 WB(E)(Zone A)- Wall Erection of Formworks and RC Works (from +0.15 ~ +2.00 mPD) 6 14-Oct22 20-Oct22 | 27-Sep22  05-Oct22 0% -13
Z1-W-4030 WB(E)ZoneA)- Install Comer Props & Remove S2 4 21-Oct:22 25-0ct22 | 06-Oct22 10-Oct22 0% -13
Z1-W-4040 IWB(E)(Zone A)- Wall Erection of Formworks and RC Works (from +2.00 ~ +3.85 mPD) 6 26-Oct22 01-Nov-22 | 11-Oct22 17-Oct22 0% -13
Z1-W-4050 IWB(E)ZoneA)- Remove S1 4 02-Nov-22 05-Nov-22 | 18-Oct-22 21-Oct22 0% -13
Z14W-4060 IWB(E)(Zone A)- GIF Slab of Falseworks, Formworks and RC Works (Ground Level) 8 07-Nov-22 15-Nov-22  22-Oct22 31-Oct-22 0% -13
Z1-W-4130 WB(E)(Zone A)- Depropping Works 6 16-Nov-22 22Nov-22  01-Nov-22  07-Nov-22 0% -13
Water Tightness Test for IW Basement 60 25-Nov-22 13-Feb-23 | 08-Nov-22 19-Jan-23 -15
Z1-W-4100 IWB -WaterTightness TestPhase 1 20 25-Nov-22 17-Dec-22 | 08-Nov-22 30-Nov-22 0% -15
Z1-W-4110 WB - Water Tightness TestPhase 2 20 19-Dec-22 13-Jan-23 | 01-Dec22  23-Dec-22 0% -15
Z1-W-4120 WB - Water Tightness TestPhase 3 20 14-Jan-23 13-Feb23  24-Dec22 | 19-Jan-23 0% -15
IW Civil and Structural Works 102 18-Nov-22 27-Mar23  05-Nov-22 20-Apr-23 17
IW Superstructure 102 18-Nov-22 27-Mar23 | 05-Nov-22 20-Apr-23 17
RC Works 100 18-Nov-22 24-Mar23 | 05Nov-22 | 20-Apr-23 19
Z1-\W-4080 IWS - Wall E rection of Formworks and RCWorks (+6.00mPD) 6 18-Nov-22 24-Nov-22 | 05-Nov-22 11-Nov-22 0% -1
Z1-W-4090 WS - Intermediate Slab of Falseworks, Formworks and RC Works(+6.00mPD) 10 25-Nov-22 06-Dec-22 | 12-Nov-22 23-Nov-22 0% -1
Z1-W-4140 WS - WallE rection of Formworks and RCWorks (+8.2mPD) 6 07-Dec-22 13-Dec22  24-Nov-22 | 30-Nov-22 0% -1
Z14W-4150 WS - Intermediate Slab of Falseworks, Formworks and RC Works(+8.2mPD) 14 14-Dec-22 31-Dec22 | 01-Dec22 16-Dec-22 0% -1
Z1-W-4160 IWS - Wall E rection of Formworks and RCWorks (+10mPD) 6 03-Jan-23 09-Jan-23 | 17-Dec-22 23-Dec-22 0% -1
Z1-W-4170 IWS - Wall E rection of Formworks and RCWorks (+11.8mPD) 6 10-Jan-23 16-Jan-23  24-Dec-22 03-Jan-23 0% -1
Z14W-4180 WS - 1/F Slab of Falseworks, Formworks and RC Works (+11.8mPD) 14 17-Jan-23 08-Feb-23 | 04-Jan-23 19-Jan-23 0% -1 ' WS- 1/F' Slab Qf Falsewotks, Formivdrks and R RCWorks §+11 B8P
Z1-W-4190 WS - WallE rection of Formworks and RCWorks (+134mPD) 6 09-Feb-23 15-Feb23  03Mar23 | 09-Mar-23 0% 19 BIlE rectiof : works and HCWQ[‘KS (+1 3 4 v pD)
Z14W-4200 WS - WallE rection of Formworks and RCWorks (+15mPD) 6 16-Feb-23 22-Feb-23 | 10-Mar23  16-Mar23 0% 19 § -WallE tectidn bf Forniwérk‘s and RCWorks ‘(+‘1 sthD)
Z1-W-4210 WS - WallE rection of Formworks and RCWorks (+16.6mPD) 6 23-Feb-23 01-Mar23  17-Mar23 | 23-Mar-23 0% 19 sard RCWI
Z1-W-4220 WS - WallE rection of Formworks and RCWorks (+18 2mPD) 6 02-Mar-23 08-Mar23  24-Mar23  30-Mar-23 0% 19
Z14W-4230 IWS - Roof Slab of Falseworks, Formworks and RC Works (+18.3mPD) 14 09-Mar-23 24-Mar23 | 31-Mar-23 20-Apr-23 0% 19
Water Tightness Test for IW Superstructure 40 09-Feb-23 27-Mar23 | 01-Mar-23 20-Apr23 17
Z1-W-4240 WS -WaterTightness TestPhase 1 20 09-Feb-23 03-Mar-23 | 01-Mar-23 23-Mar-23 0% 17 - WabrTghMESS TETPhase 11
Z1-W-4250 WS - WaterTightness TestPhase 2 20 04-Mar-23 27-Mar23  24-Mar-23 20-Apr-23 0% 17 B W iwWabr Tlgh’ness TestPhabe
IWABWF and BS Works 300 09-Feb-23 16-Feb-24 04-Mar23  08-Jan-25 266
W-2780 InletWork - BS and ABWF Works 300 09-Feb-23 16-Feb-24 | 04-Mar-23 11-Mar-24 0% 20
== Remaining Level of Effort C t t DCI201 9/1 0 YLE P P M . W k f St 1 Project ID : Detailed Works Programme
== DWPRev9 ontrac - = Viain OrKs r1or a g e DWP.DPr10_220216 Date Revision Checked | Approved
B Actual Work Detalled Works PI‘O ramme Layout : DC201910 DWP rev.10 31-Jan-22 Rev. 10
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pivig

Activity 1D Activity Name OrgDur Early Start Early Finish | Late Start Tate Finish Activity %] Total Float pires pivss i) piva i'
Complete [~ I I S V2 S 5 3 I I S 2 S 3 I I o1|02|03|n
HE 1111111 [2[2[2[2[2[2[2 2[2[2[3[3[3[3[3[3 HEEECEEOEEEENUE 5[5[5[5[5[5[5[5[5[6[6[6 e|e|e|e|e|e|e|7|7|7|7|7 7[7[7[7[7[5[5[5[5[5[5[5 s[s[s[s[s[s[s[s[s[s
W-2990 InletWork - Construct concrete plinth for PV panel 90 25-Mar-23 17-Jul-23 | 20-Sep-24 08-Jan-25 0% 438 : I_l etWork ; Cons GTCOHCFB p |nth for!
IW Transformer House No. 1 227 22-Jul-22 12Apr23  02Sep22  25-May-23 e |1 RN ? ’ T N
W-2785 TXHouse No. 1 - Piling Works (8 nos.) 10 22-Jul-22 02-Aug-22  02-Sep-22 14-Sep-22 0% 36 ) i
W-2930 TX House No. 1-ELS Works 14 03-Aug-22 18-Aug-22 | 15-Sep-22 30-Sep-22 0% 36 ’ i
IW-2790 TXHouse No. 1 - Structure Cable Trench at+2.2 mPDto +4.8 mPD 21 20-Aug-22 14-Sep-22 | 05-Oct-22 28-Oct22 0% 36 ”
IW-2800 TXHouse No. 1 - Structure Base Level from +4.80 mPD to +6.0 mPD 21 15-Sep-22 11-Oct-22 29-Oct-22 22-Nov-22 0% 36 Ei
W-2810 TX House No. 1 - Structure G/F to Rooffrom +6.0 mPD to +9.0 mPD 21 12-Oct22 04-Nov-22  23-Nov-22 16-Dec22 0% 36 ; i
W-2820 TX House No. 1 - Structure G/F to Rooffrom +9.0 mPD to +11.6 mPD 21 05-Nov-22 29-Nov-22  17-Dec22 13-Jan-23 0% 36 H
IW-2830 TXHouse No.1-BSandABWF 30 30-Nov-22 06-Jan-23 | 14-Jan-23 24-Feb-23 0% 36 ’ 1P i
W-2840 TXHouse No. 1 - Transformer Installation and LV Switchboard Power On 72 07-Jan-23 12-Apr-23  25-Feb-23 25-May-23 0% 36 i
IW-2831 TXHouse No. 1 -E&MHandover 0 07-Jan-23 25-Feb-23 0% 36
IW E&M Works 96 14-Feb-23 12-Jun23  19-Jan-23 25-May-23 -14 ; i
ATAL-1000 IW - Screening / GritRemoval / Inlet Pumping / DOU System / Penstock & Stoplogs 91 14-Feb-23 06-Jun-23 | 19-Jan-23 12-May-23 0% -20 i
ATAL-1010 W - Lifing Appliance 91 14-Feb-23 06-Jun23 | 24-Jan-23 16-May-23 0% 7 |1
ATAL-0000 W - E8MHandover @ +11 8mPD 0 14-Feb-23 19-Jan-23 0% 15 | i
ATAL-1140 W - E&MHandover @ +18.3mPD 0 28-Mar-23 21-Apr-23 0% 17 ’ i
ATAL-1020 IW - Instrumentation 36 24-Apr-23 06-Jun-23 | 03-Apr-23 16-May-23 0% 17 i
ATAL-1030 W - Electiical Works (Cabling /LCP, Termination) 29 09-May-23 12-Jun-23 | 21-Apr-23 25-May-23 0% -14
ATAL-1040 W - BS Installation (ELV, Ventilation, FS,PD) 29 09-May-23 12-Jun23 | 21-Apr-23 25-May-23 0% -14 : i ' v ' ;7
ATAL-1120 W - PlantService WaerSysiem(PSW) hsalation 29 | 09May23 | 12-un23  21-Apr23 | 25May-23 0% 4 [T liiiari i Il?lé;rjgéem&eWéérSysp@Psw hsalafon | {000 b b
ATAL-1110 W - Installation, Set-Up & T&C for SCADA System 14 27-May-23 12-Jun-23  10-May-23  25-May-23 0% -4 || TS @ Wy dinstedielion, BdtUpia TACIon SCADASySm! | | ¢ L LTy
IW E&M T&C 249 13Jun-23 28Mar24  25May-23  11-Mar-24 a5 |7 ’
ATAL-1050 W - T&C - Equipment SAT (Mechanical Dry Check) 29 13-Jun-23 18-Jul-23 | 25-May-23 30-Jun-23 0% -14
ATAL-1060 W - T&C - Equipment SAT (Functional Dry Check) 29 13-Jun-23 18-Jul-23 | 25-May-23 30-Jun-23 0% -14
ATAL-1070 W - T&C - Equipment SAT (Wet/ Load Performance Check) 29 13-Jun-23 18-Jul-23 | 26-May-23 30-Jun-23 0% -14 Vi qul |p e et/Load Peifom
ATAL-1130 W -T&C-Plant Service Water System(PSW) 29 13-Jun-23 18Jul-23  26-May23  30-Jun-23 0% -14 v T&C pbntsény.q‘; wagersysﬁerh PSWW)
ATAL-1090 IW - Diversion works from existing bypass chamber to IW (Penstock Installation cAv T&C) 44 19-Jul-23 07-Sep-23  01-Jul-23 21-Aug-23 0% -15 ;
ATAL-1080 IW - FS Inspection and Fire Certificate 56 08-Sep-23 15-Nov-23 | 22-Aug-23 28-Oct23 0% -15
ATAL-1100 W - T&C - Early Commissioning (100,000 m3/d) (KD3) 106 16-Nov-23 28-Mar24 | 30-Oct-23 11-Mar-24 0% -15
IW-PKD3 W -PKD3 (11-Mar-24) 0 28-Mar-24 11-Mar-24 0% 17
Modification of Existing Emergency Bypass Chamber 98 18-Aug-22 09-Dec-22  20-Nov-23 11-Mar-24 392
IW-1260 ADB - Modification of Existing Emergency Bypass Chamber- Sheet Piles Installation 21 18-Aug-22 12-Sep-22  20-Nov-23 13-Dec-23 0% 370
IW-1270 ADB - Modification of Existing Emergency Bypass Chamber - ELS & Excavation Works 30 13-Sep-22 17-Oct22  14-Dec-23 17-Jan-24 0% 392
IW-1280 ADB - Modification of Existing Emergency Bypass Chamber - 1200mm Pipe Laying & Backiiling 25 18-Oct22 15-Nov-22 | 18-Jan-24 15-Feb-24 0% 392
IW-1290 ADB - Modification of Existing Emergency Bypass Chamber - Backfiling Works 21 16-Nov-22 09-Dec-22 | 16-Feb-24 11-Mar-24 0% 392
Modification of Existing Inspection Chamber & Inlet Effluent Pipes from NSWSPS 125 25-Nov-22 19-Apr23  17-Oct23 11-Mar-24 280
W-1310 Modification of Existing Inspection Chamber - SheetPiles Instllation 21 25Nov-22 | 19-Dec22 | 17-0ct23  10-Nov-23 0% 260 pedion Chiarhbier- éhfeeiﬁles thsiallator] |
W-1320 Modification of Exising Inspection Chamber - ELS & Excavation Works 25 20-Dec-22 17-Jan23 | 11-Nov-23  09-Dec23 0% 280 ﬁcam{m’q,fgx,snng‘ |n5peql|on ¢ha’mﬂér’[ Ry Emv;,;;;;.wf; ke
IW-1330 Modification of Existing Inspection Chamber - Demolition of existing inspection chamber 18 18-Jan-23 07-Feb-23 | 11-Dec-23 30-Dec-23 0% 280 Exi e
IW-2980 Modification of Existing Inspection Chamber - Constructnew chamber & associated pipes from IW 40 08-Feb-23 25-Mar23 | 01-Jan-24 15-Feb-24 0% 280
IW-1340 Modification of Existing Inspection Chamber - Backiiling Works 21 27-Mar-23 19-Apr-23  16-Feb-24 11-Mar-24 0% 280
Primary Sedimentation Tank (PST) 1374  09-Nov-20A 29-Mar25  31-Dec-21 07-Nov-26 886
PST Stage 1 of Works 567  09-Nov-20A  31-Aug-22 31-Dec21 31-Aug-22 0
PST-1000 Preparation 44 09-Nov-20A | 31-Dec-20A 100%
PST-1010 UU Detection 3 22-Feb-21A | 24-Feb-21A 100%
PST-1020 Method Statementfor Predrilling 1 25-Feb-21A | 25-Feb-21A 100%
PST-1030 Setting outof Drill Holes 2 26-Feb-21A 27-Feb-21A 100%
PST-1040 UU Report 1 01-Mar21A 01-Mar21A 100%
PST-1050 Site Clearance 6 02-Mar-21A 08-Mar-21A 100%
PST Stage 1 - Gl - Proposed Predrilling for Piling Works 144 10-May-21A 19-Aug-21A
Predrilling at Existing PST 8 (including Trial Pit Excavation, Level Checking, Core Inspection, SPT) 144 10-May-21A 19-Aug-21A
PST-1090 PD9 14 10-May-21A | 22-May-21A 100%
PST-1080 PD6 14 26-May-21A  02-Jun-21A 100%
PST-1110 PD12 14 14-Jul-21A 29-Jul-21A 100%
PST-1060 PD4 14 16-Jul-21A 31-Jul-21A 100%
PST-1070 PD7 14 02-Aug-21A 17-Aug-21A 100%
PST-1150 PD13 (w/ obstruction) after demolition of PST 7 14 04-Aug-21A  19-Aug-21A 100%
PST-1160 PD14 (w/ obstruction) after demolition of PST 7 14 04-Aug-21A  19-Aug-21A 100%
Predrilling at Existing PST 7 (including Trial Pit Excavation, Level Checking, Core Inspection, SPT) 107 11-May-21A 19-Aug-21A
PST-1190 PD8 49 11-May-21A 09-Jul-21A 100%
PST-1140 PD2 14 02-Aug-21A = 17-Aug-21A 100%
PST-1200 PD10 (W/ obstruction) after demolition of PST 8 14 04-Aug-21A 19-Aug-21A 100%
PST-1130 PD11 (w/obstruction) 14 04-Aug-21A 19-Aug-21A 100%
PST Stage 1 - Foundation (At First 3 Tanks, PST 7-8 Footprint) 314 24-Aug-21A 31-Aug-22  31-Dec-21 31-Aug-22 0
PST-1175 PST Stage 1 - Site set-up ofpiling rigs 12 24-Aug-21A 27-Aug-21A 100%
PST-1180 PST Stage 1 - Driven H-piles (88 nos. @ ave. 1.5no/d/ig) (completed 63/84 nos as ofend Oct21) 41 28-Aug-21A 30-Oct21A 100% = PSTStage 1 -Driven H-pilesi(88 nos. @ ave. i 8no/dfig) (comipleted 63184 nos as dfend Qct21) -
NMM-2021 PS 1.105ANoise Miigation Measures 2021-2022 151 01-Nov-21A 01-May-22* | 31-Dec-21 31-Mar-22 39.74% -31 ; 3 3 3
PST-1210 PST Stage 1 - H-pile Testing (Batch 1 wit IW Piiles) 21 15-Nov-21A 07-Jan-22A 100%
PST-3020 PST Stage 1 - Submitto GEO (28d) 28 07-Feb-22 10-Mar22  29-Jan-22 09-Mar-22 0% -1
EBS-2022 Egrets Breeding Season 2022 184 01-Mar-22* 31-Aug-22  01-Mar-22 31-Aug-22 0% 0
PST-1220 PST Stage 1 - Driven H-Pile (25nos. @ ave. 1.5no/dkig, 1 rig) 45 03-May-22 25-Jun-22  26-May-22 19-Jul-22 0% 19
PST Stage 1 178 26-Jan-22A 06-Sep-22  15-Jan-22 03-Sep-22 2
Sheet Piling (Total Length: 8440m) 21 26-Jan-22A 25-Feb-22 | 15-Jan-22 10-Feb-22 -13
Zone B (4640m) 17 07-Feb-22 25-Feb-22 | 15-Jan-22 10-Feb-22 -13
Z1-PST4270 SheetPiling Works (Partofitrequire Pre-boring) (4640m, 140m/day/ig, 2 rig) 17 07-Feb-22* 25-Feb-22 | 15-Jan-22 10-Feb-22 0% -13
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Activity 1D Activity Name OrgDur Early Start Early Finish | Late Start Tate Finish Activity %] Total Float i) piva 2075 2027 iy
Complete Q:_ | Q4 | O [ Q2 [ Q3 | 4 | O [ G2 | Q3 | Q4 | O | Q2 | Q3 [ Q4 | Qi | Q2 | &3 | ad | of @ | a3 |
HEEHEE 3[4 4]4[4 4[4[4[4[4[4[5 5[5 5] 5[5]5] 5[5 5] 6] 6] 6 s[s[s[s[s[s[s['l['l['l['l['l 7[7[7[7[7[5[5[5[5[5[5[5 s[s[s[s[s[s[s[s[s[s
Z1-PST-4271 Preboring for sheet piling work (approx. 34 nos, 6nos/dayfig, 1rig) 6 07-Feb-22* 12-Feb-22  15-Jan-22 21-Jan-22 0% -13 . [f; Freboring for sheet piling Work (approx. 34:nos; 6hos R
Zone E (3800m) 21 | 26Jan22A | 25-Feb-22 | 15-an22 | 10-Feb-22 a3 | IR R
Z1-PST4272 SheetPiling Works (3800m, 180m/dayirig, 1 rig) 21 26-Jan-22A 25-Feb-22  15-Jan-22 10-Feb-22 1905%  -13
Excavation Works (South Portion), (Excavation Volume: 5,795m3) 23 26-Feb-22 24-Mar22 | 11-Feb-22 09-Mar-22 -13
Z1-PST-3580 PST(S1)-Excavation S1 Level (+1.875mPD), (3744m3,800m3/day) 5 26-Feb-22 03-Mar22 | 11-Feb-22 16-Feb-22 0% -13
Z1-PST-3840 PST(S1) - Excavation S2 Level (+0.375 mPD), (870m3,400m3/day) 3 11-Mar-22 14-Mar22  24-Feb-22 26-Feb-22 0% -13
Z1-PST-3600 PST(S1) - Excavation FEL Level(-1.125, -1.625-3.225mPD), (1181m3,400m3/day) 3 22-Mar-22 24-Mar22  07-Mar-22 09-Mar-22 0% -13
ELS Erection Works 15 04-Mar-22 21-Mar22 | 17-Feb-22 05-Mar-22 -13
Z1-PST-3590 PST(S1)-Erection and Installation ofS1 Strut& W1 Waling (+1.875 mPD) 6 04-Mar-22 10-Mar22  17-Feb-22 23-Feb-22 0% -13
Z1-PST-3850 PST(S1)-Erection and Installation of S2 Strut& W2 Waling (+0.375 mPD) 6 15-Mar-22 21-Mar22  28-Feb-22 05-Mar-22 0% -13
Basement RC Works (Stage 1 -Southern Portion) 52 28-Mar-22 02-Jun-22 | 10-Mar-22 31-May-22 -2
Excavation for Southem Trench (Lower Portion) 34 28-Mar-22 12-May-22 | 10-Mar-22 22-Apr-22 -15
Z1-PST-3860 PST(S1)-Base Slab & Wal Erection of Fomworksand RC Works (+0.325 mPD) 10 28-Mar-22 08-Apr-22 10-Mar-22 21-Mar-22 0% -15
Z1-PST-3870 PST(S1)-Removal of S2 4 09-Apr-22 13-Apr22  22-Mar-22 25-Mar-22 0% -15
Z1-PST-3880 PST(S1)-Wal Erecton ofFormworksand RC Works (+1.875 mPD & +3.875mPD) 6 14-Apr-22 23-Apr22  26-Mar-22 01-Apr-22 0% -15
Z1-PST-3610 PST(S1)- Install Reprops R2 2 25-Apr-22 26-Apr22  02-Apr-22 04-Apr-22 0% -15
Z1-PST-3800 PST(S1)-Removal of S1 2 27-Apr22 28-Apr22 | 06-Apr-22 07-Apr-22 0% -15
Z1-PST-3640 PST(S1)-Wall Erection ofFormworks and RC Works (Ground Level) 6 29-Apr-22 06-May-22 | 08-Apr-22 14-Apr-22 0% -15
Z1-PST-3630 PST(S1)- Install Reprops R1 4 07-May-22 12-May-22  19-Apr-22 22-Apr-22 0% -15
Excavation for Northern Trench (Lower Portion) 22 07-May-22 02-Jun-22 | 05-May-22 31-May-22 2
Z1-PST-3620 PST(S1)-Base Slab & Wal Erection of Fomworksand RC Works (+0.325 mPD) 6 07-May-22 14-May-22 | 05-May-22 12-May-22 0% 2
Z1-PST-4240 PST(S1)-Removal of S2 2 16-May-22 17-May-22 | 13-May-22 14-May-22 0% 2
Z1-PST-4250 PST(S1)-Base Slab Erection of Formworks and RC Works (+3.00 mPD) 8 18-May-22 26-May-22  16-May-22 24-May-22 0% 2
Z1-PST-4260 PST(S1)-Wal Erecton ofFomworks and RC Works (Ground Level) 6 27-May-22 02-Jun-22 | 25-May-22 31-May-22 0% 2
Excavation Works (North Portion), (Excavation Volume: 3,840m3) 4 15-Aug-22 18-Aug-22 | 12-Aug-22 16-Aug-22 2
Z1-PST4180 PST(S1)-Excavation FEL.Level (+1.875 mPD) (3,840m3, 1000m3/day) after stage 2 piling 4 15-Aug-22 18-Aug-22  12-Aug-22 16-Aug-22 0% -2
Basement RC Works (North Portion) 16 19-Aug-22 06-Sep-22  17-Aug-22 03-Sep-22 -2
Z1-PST-4190 PST(S1)-Base Slab & Wal Erection of Fomworksand RC Works (+3.00 mPD) after stage 2 piling 10 19-Aug-22 30-Aug-22  17-Aug-22 27-Aug-22 0% -2
Z1-PST-4200 PST(S1)-Wall Erection ofFormworksand RC Works (Ground Level) after stage 2 piling 6 31-Aug-22 06-Sep-22  29-Aug-22 03-Sep-22 0% -2
PST Stage 2 of Works 395 04-Jun-21A 07-Sep-22  02-Feb-22 18-Jun-24 1687
PST GI-Propose Predrilling for Piling Works 162 04-Jun-21A 15-Dec-21A
Pre-drilling @ Existing PST 6 (including Trial Pit Excavation, Level Checking, Core Inspection, SPT) 14 30-Nov-21A 15-Dec-21A
PST-2000 PD1 (w/obstruction, relocated) 14 30-Nov-21A 15-Dec-21A 100%
Pre-drilling @ Existing PST 5 (including Trial Pit Excavation, Level Checking, Core Inspection, SPT) 21 04-Jun-21A 29-Jun-21A
PST-2020 PD5 7 04-Jun-21A 11-Jun-21A 100%
PST-2010 PD3 14 12-Jun-21A 29-Jun-21A 100%
PST Foundation - Stage 2 (At Remaining 2 Tanks, PST 5-6 Footprint) 242 01-Nov-21A 07-Sep-22 | 02-Feb-22 18-Jun-24 557
NMM-2105 PS 1.105ANoise Mitigation Measures 2021-2022 151 01-Nov-21A 30-Mar-22*  02-Feb-22 01-Apr-22 61% 2
EBS-2115 Egrets Breeding Season 2022 184 01-Mar-22 31-Aug-22* | 01-Mar-22 31-Aug-22 0% 0
Z1-PST-3890 PST Stage 2 - Driven H-pile (Stage 2:2,634m,includ. 30% increment)(70m/day, 1 rig) (61 nos.) 40 04-Jun-22 21-Jul-22  01-Jun-22 19-Jul-22 0% 2
Z1-PST-3980 PST Stage 2 - Pile Loading Test (Batch 2 Completion at PST: 75no0s.) 20 22-Jul-22 13-Aug-22  20-Jul-22 11-Aug-22 0% -2
Z1-PST-4230 PST Stage 2 - Submitto GEO (28d) 28 06-Aug-22 07-Sep-22  16-May-24 18-Jun-24 0% 518
PST Stage 2 Basement Construction Works 72 02-Nov-22 03-Feb-23  19-Jun-24 14-Nov-24 526
Excavation Works (Excavation Volume: 6,742m3) 10 02-Nov-22 12-Nov-22 | 19-Jun-24 29-Jun-24 474
Z1-PST-3900 ZONE B -PST - Excavation S1 Level (+4.35 mPD) (4,656m3,800m3/day) 6 02-Nov-22 08-Nov-22  19-Jun-24 25-Jun-24 0% 474
Z1-PST-3910 ZONE B -PST - Excavation FEL Level (-1.125 mPD & -1625mPD) (2,086m3, 500m3/day) 4 09-Nov-22 12-Nov-22  26-Jun-24 29-Jun-24 0% 474
Basement RC Works 62 14-Nov-22 03-Feb-23 | 02-Jul-24 14-Nov-24 526
Z1-PST-4000 ZONE B -PST - Base Slab & Wall Erection of Formworks and RC Works (+0.15 mPD) 10 14-Nov-22 24-Nov-22 | 02-Jul-24 12-Jul-24 0% 474
Z1-PST-4010 ZONE B -PST - Removal of PS3 4 25-Nov-22 29-Nov-22  13-Jul-24 17-Jul-24 0% 474
Z1-PST-4020 ZONE B - PST - Wall Erection of Formworks and RC Works (+1.875 mPD) 6 30-Nov-22 06-Dec-22  18-Jul-24 24-Jul-24 0% 474
Z1-PST-3920 ZONE B -PST - Removal of PS2 4 07-Dec-22 10-Dec22  25-Jul-24 29-Jul-24 0% 474
Z1-PST-3930 ZONE B -PST - Base Slab & Wall Erection of Formworks and RC Works (+3.00 mPD) 10 12-Dec-22 22-Dec-22  30-Jul-24 09-Aug-24 0% 474
Z1-PST-3940 ZONE B -PST - Wall Erection of Formworks and RC Works (+3.85 mPD) 7 23-Dec-22 03-Jan-23 | 10-Aug-24 17-Aug-24 0% 474
Z1-PST-3950 ZONE B -PST - Install Inclined Props 1 & 2 4 04-Jan-23 07-Jan-23 | 19-Aug-24 22-Aug-24 0% 474
Z1-PST-3990 ZONE B -PST-Removal of PS1 4 09-Jan-23 12-Jan-23 | 23-Aug-24 27-Aug-24 0% 474
Z1-PST-3960 ZONE B -PST - Wall Erection of Formworks and RC Works (Ground Level) 7 13-Jan-23 27-Jan-23  28-Aug-24 04-Sep-24 0% 474
Z1-PST-3970 ZONE B - PST - Depropping Works 6 28-Jan-23 03-Feb-23  08-Nov-24 14-Nov-24 0% 526
PST Superstructure 229 07-Sep-22 21-Jun-23  05-Sep-22 27-Feb-25 496
Stage 1 109 07-Sep-22 18-Jan23  05-Sep-22 01-Jun-23 103
RC Works 97 07-Sep-22 04-Jan-23 | 05-Sep-22 17-May-23 103 : :
21-PST-3650 PST - Wall Erection of Formworks and RC Works (+5.85mPD) 6 07-Sep22 | 14-Sep22  05-Sep22  12-Sep-22 0% 2 || AT vl Erecion dfFormiorks and RCWorks (+885mPDY | | 1 |11 i i LT
Z1-PST-3660 PST - Wall Erection of Formworks and RCWorks (+7.5mPD) 6 15Sep22 | 21-Sep22 | 13-Sep22  19-Sep-22 0% 2 [i|iiii | PST Wl Efectidn bf Folmworks andl RCWorks/(+7 5miPD) | | & § | & & ¢ 111 & @1 1
Z1-PST-3670 PST - Intermediate Slab (+7.88mPD)and Wall Erection (+9mPD)of Falseworks, Formworks and RC Works 10 22-Sep-22 05-Oct22 | 20-Sep-22 30-Sep-22 0% -2 i :
Z1-PST-3680 PST - Intermediate Slab of Falseworks, Formworks and RC Works (+9mPD) 13 06-Oct-22 20-Oct22  03-Oct22 18-Oct22 0% 2 7 i
Z1-PST-3690 PST - Wall Erection of Formworks and RC Works (+10.5mPD) 6 21-Oct22 27-0ct22 | 19-Oct22 25-Oct22 0% 2
Z1-PST-3700 PST - Wall Erection of Formworks and RC Works (+11.8mPD) 6 28-Oct22 03-Nov-22 | 26-Oct-22 01-Nov-22 0% 2
Z1-PST-3710 PST-1/F Slab of Falseworks, Formworks and RC Works (+11.8mPD) 13 04-Nov-22 18-Nov-22 | 02-Nov-22 16-Nov-22 0% -2 ’ i
Z1-PST-3720 PST - Wall Erection of Formworks and RC Works (+13.4mPD) 6 19-Nov-22 25-Nov-22 | 30-Mar-23 06-Apr-23 0% 103 i f )
Z1-PST-3730 PST - Wall Erection of Formworks and RC Works (+15mPD) 6 26-Nov-22 02-Dec-22 | 11-Apr-23 17-Apr-23 0% 103 | !
Z1-PST-3740 PST - Wall Erection of Formworks and RC Works (+16.6mPD) 6 03-Dec-22 09-Dec-22 | 18-Apr-23 24-Apr-23 0% 103 v
Z1-PST-3750 PST - Wall Erection of Formworks and RC Works (+18.2mPD) 6 10-Dec-22 16-Dec22  25-Apr-23 02-May-23 0% 103 v
Z1-PST-3760 PST - Roof Slab of Falseworks, Formworks and RC Works (+18 3mPD) 13 17-Dec-22 04-Jan-23 | 03-May-23 17-May-23 0% 103 [ )
Water Tightness Test for PST 49 19-Nov-22 18-Jan23 | 09-Dec-22 | 01-Jun-23 103 |1
Z1-PST-3770 PST - Water Tightness Test 1 20 19-Nov-22 12-Dec22  09-Dec-22 04-Jan-23 0% 17 ) i
Z1-PST-3780 PST-Water Tightness Test2 20 03-Dec-22 28-Dec-22  23-Dec-22 18-Jan-23 0% 17 i
Z1-PST4040 PST-Water Tightness Test3 20 23-Dec-22 18-Jan-23 | 09-May-23 01-Jun-23 0% 103 o
PaulY Contract DC/2019/10 - YLEPP - Main Works for Stage 1 | febns i | e
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Activity ID Activity Name OrigDur Early Start Early Finish Late Start Late Finish Activity %| Total Float piva *
Complete [~ I I S V2 S 5 3 I I S 2 S 3 I I o1|02|03|n
HE 1111111 [2[2[2[2[2[2[2 2[2[2[3[3[3[3[3[3[3[3[3 3[4[4[4[4[4[4[4[4[4[4[5 5[5[5[5[5[5[5[5[5[6[6[6 e|e|e|e|e|e|e|7|7|7|7|7 7[7[7[7[7[5[5[5[5[5[5[5 s[s[s[s[s[s[s[s[s[s
Stage 2 118 28-Jan-23 21-Jun-23 | 05-Sep-24 27-Feb-25 496 H REREEERE
RC Works 96 28-Jan-23 25-May-23 | 05-Sep-24 27-Feb-25 518 F
Z1-PST-4060 PST - Wall Erection of Formworks and RC Works (+5.85mPD) 6 28-Jan-23 03-Feb-23  05-Sep-24 11-Sep-24 0% 474
Z1-PST4070 PST - Wall Erection of Formworks and RC Works (+7 5mPD) 6 04-Feb-23 10-Feb-23 | 12-Sep-24 19-Sep-24 0% 474
Z1-PST4080 PST - Intermediate Slab (+7.88mPD)and Wall Erection (+9mPD)of Falseworks, Formworks and RC Works 10 11-Feb-23 22-Feb-23 | 20-Sep-24 02-Oct24 0% 474
Z1-PST4090 PST - Intermediate Slab of Falseworks, Formworks and RC Works (+9mPD) 10 23-Feb-23 06-Mar23 | 03-Oct-24 15-Oct-24 0% 474
Z1-PST4100 PST - Wall Erection of Formworks and RC Works (+10.5mPD) 6 07-Mar-23 13-Mar23 | 16-Oct24 22-Oct24 0% 474
Z1-PST4110 PST - Wall Erection of Formworks and RC Works (+11.8mPD) 6 14-Mar-23 20-Mar-23 | 23-Oct-24 29-Oct24 0% 474
Z1-PST4120 PST - 1/F Slab of Falseworks, Formworks and RC Works (+11.8mPD) 14 21-Mar-23 06-Apr-23 30-Oct-24 14-Nov-24 0% 474
Z1-PST4130 PST - Wall Erection of Formworks and RC Works (+13.4mPD) 6 11-Apr-23 17-Apr-23 30-Dec-24 06-Jan-25 0% 510
Z1-PST4140 PST - Wall Erection of Formworks and RC Works (+15mPD) 6 18-Apr-23 24-Apr23  07-Jan-25 13-Jan-25 0% 510
Z1-PST4150 PST - Wall Erection of Formworks and RC Works (+16.6mPD) 6 25-Apr-23 02-May-23  14-Jan-25 20-Jan-25 0% 510
Z1-PST4160 PST - Wall Erection of Formworks and RC Works (+18.2mPD) 6 03-May-23 09-May-23 | 21-Jan-25 27-Jan-25 0% 510 (+18 om PD)
Z1-PST4170 PST - Roof Slab of Falseworks, Formworks and RC Works (+18 3mPD) 14 10-May-23 25May-23  12Feb-25  27-Feb-25 0% 518 Vorks{
Water Tightness Test for PST 60 11-Apr-23 21-Jun-23 | 15-Nov-24 27-Jan-25 474
Z1-PST-3790 PST-Water Tightness Test4 20 11-Apr-23 04-May-23  15-Nov-24 07-Dec-24 0% 474
Z1-PST4030 PST-Water Tightness Test5 20 05-May-23 29-May-23  09-Dec-24 03-Jan-25 0% 474
Z1-PST4050 PST-Water Tightness Test6 20 30-May-23 21-Jun-23 | 04-Jan-25 27-Jan-25 0% 474
PST External Pipeworks 160 23-Jun-23 03-Jan-24  24-Mar-25 06-Oct-25 516
ATALPST-5120 PST - Extemal Pipe Works 160 23-Jun-23 03-Jan-24 | 24-Mar-25 06-Oct-25 0% 516
ABWEF, E&M & T&C 486 19-Nov-22 07-Jun-24  17-Nov-22 05-Feb-26 521
PST Stage 1 - ABWF &BS Works 300 19-Nov-22 27-Nov-23 | 17-Nov-22 24-Nov-23 2
PST-1370 PST Stage 1-BSand ABWF Works at3 Tanks 300 19-Nov-22 27-Nov-23  17-Nov-22 24-Nov-23 0% 2
PST Stage 1 -E&M Installation Works atNew PST 1,23 182 29-Dec-22 15-Aug-23 | 19-Jan-23 20-Oct-23 55
ATALPST-3000 PST Stage 1 - Bottom Scrapper/Scum Collection System 97 29-Dec-22 04-May-23 | 19-Jan-23 25-May-23 0% 18 um
ATALPST-3010 PST Stage 1 - Lamella/Sludge & Scum Pump /DOU Sysiem 97 29-Dec-22 04-May-23  26-Jan23 | 01-Jun-23 0% 23 L Psfsr‘agje ‘1 ‘Lamella #Studge & Scum Pan
ATALPST-3020 PST Stage 1 - Lifing Appliance o7 29-Dec-22 04-May-23 | 26-Jan-23  01-Jun-23 0% 23 | J N e R é{ag‘;{ ILifingAppliankel | | [ 111G bir T
ATALPST-3030 PST Stage 1 - Penstock /Stoplogs 97 29-Dec-22 04-May-23 | 26-Jan-23 01-Jun-23 0% 23
ATALPST-0000 PST Stage 1 -E&MHandover @ +11.8mPD 0 29-Dec-22 19-Jan-23 0% 17
ATALPST-3040 PST Stage 1 - Instrumentation 40 05-May-23 21-Jun-23  02-Jun-23 19-Jul-23 0% 22 ;
ATALPST-3050 PST Stage 1 - Electical Works (Cabling / LCP, Termination) 85 05-Vay-23 15-Aug23  02-Jun23 | 12-Sep-23 0% 24 || BT BeT dmpe - - Elettical Works (Gabliogy LCR Teminaltion)l | 1§ 11 11 i bbb b P
ATALPST-3060 PST Stage 1 - BS Installation (ELV, Ventiaton, FS, PD) 85 | 05May-23 | 15-Aug23  02-Jun23  12-Sep-23 o% 24 | NiTiiA R ‘FasTéta‘gew ES| In%gl[a;ﬁioir;r(‘EL:\/ védmﬁbﬁé‘,ﬂm:’ LTy
ATALPST-3120 PST Stage 1 - Plant Service Water System(PSW) Installation 32 10-Jul-23 15-Aug23 | 14-Sep-23 20-Oct23 0% 55 i I | i = F* ; I IR IR A
ATALPST-3065 PST Stage 1 - Installation and Set-Up for SCADA System 14 31-Jul-23 15-Aug-23  28-Aug-23 12-Sep-23 0% 24 :
PST Stage 1 - Testing and Commissioning at New PST 1,23 154 16-Aug-23 10-Feb-24  13-Sep-23 15-Feb-24 4
ATALPST-3070 PST Stage 1-T&C - EquipmentS AT (Mechanical Dry Check) 28 16-Aug-23 16-Sep-23 | 13-Sep-23 14-Oct-23 0% 22
ATALPST-5280 PST Stage 1-T&C - PlantService Water System(PSW) 30 16-Aug-23 19-Sep-23 | 21-Oct23 24-Nov-23 0% 54
ATALPST-3080 PST Stage 1-T&C - EquipmentS AT (Functional Dry Check) linked to TX House POWER ON 45 02-Sep-23 27-0ct23 | 29-Sep-23 24-Nov-23 0% 24
ATALPST-3090 PST Stage 1-T&C - EquipmentSAT (Wet/Load Performance Check) 45 02-Sep-23 27-0ct23  30-Sep-23 24-Nov-23 0% 24
ATALPST-3110 PST Stage 1-T&C - Early Commissioning (54 000 m34 ) (KD3) 60 28-Nov-23 10-Feb-24  25-Nov-23 08-Feb-24 0% 0
PST-PKD3 PST-PKD3 (11-Mar-24) 0 10-Feb-24 15-Feb-24 0% 5
PST Stage 2 - ABWF &BSWorks 210 27-May-23 26-Jan-24  28-Feb-25 05-Feb-26 635
Z1-PST-4280 PST - Construct concrete plinths for PV panel installation 90 27-May-23 11-Sep-23 | 20-Oct25 05-Feb-26 0% 708
PST-2190 PST Stage 2 -BS and ABWF Works at2 Tanks 180 23-Jun-23 26-Jan-24 | 28-Feb-25 06-Oct25 0% 496
PST-KD6 PST-KD6 0 11-Sep-23 05-Feb-26 0% 878
PST Stage 2 -E&M Installation Works atNew PST 4,5 160 23-Jun-23 03-Jan-24  27-Jan-25 28-Aug-25 484
ATALPST-5000 PST Stage 2 - Bottom Scrapper/Scum Collection System 92 23-Jun-23 11-Oct23  27-Jan-25 17-May-25 0% 466
ATALPST-5010 PST Stage 2 - Lamella /Sludge & Scum Pump /DOU System 92 23-Jun-23 11-Oct23  29-Jan-25 19-May-25 0% 467
ATALPST-5020 PST Stage 2 - Lifing Appliance 92 23-Jun-23 11-Oct23  29-Jan-25 19-May-25 0% 467
ATALPST-5030 PST Stage 2 - Penstock / Stoplogs 92 23-Jun-23 11-Oct-23 29-Jan-25 19-May-25 0% 467
ATALPST-0001 PST Stage 2 - E&MHandover 0 23-Jun-23 27-Jan-25 0% 474
ATALPST-5040 PST Stage 2 - Instrumentation 35 12-Oct-23 22-Nov-23  20-May-25 30-Jun-25 0% 467
ATALPST-5050 PST Stage 2 - Electrical Works (Cabling / LCP, Termination) 68 12-Oct-23 03-Jan-24 | 29-May-25 20-Aug-25 0% 477
ATALPST-5060 PST Stage 2 - BS Installation (ELV, Ventilaton, FS, PD) 68 12-Oct23 03-Jan-24 | 29-May-25 20-Aug-25 0% 477
ATALPST-5290 PST Stage 2 - Plant Service Water System(PSW) Installation 28 23-Nov-23 27-Dec-23  25-Jul-25 28-Aug-25 0% 489
ATALPST-5065 PST Stage 2 - Installation and SetUp for SCADA System 14 15-Dec-23 03-Jan-24  05-Aug-25 20-Aug-25 0% 477
PST Stage 2 - Testing and Commissioning at New PST 4,5 145 22-Dec-23 07-Jun-24 | 01-Aug-25 05-Feb-26 521
ATALPST-5070 PST Stage 2-T&C - Equipme ntS AT (Mechanical Dry Check) 29 22-Dec-23 27-Jan24  01-Aug25  06-Sep-25 0% 471
ATALPST-5300 PST Stage 2 -T&C - PlantService Water System(PSW) 32 28-Dec-23 03-Feb-24 | 29-Aug-25 06-Oct-25 0% 489
ATALPST-5080 PST Stage 2 - T&C - EquipmentS AT (Functional Dry Check) 25 15-Jan-24 19-Feb-24 | 21-Aug-25 25-Sep-25 0% 474 TS :
ATALPST-5090 PST Stage 2 -T&C - EquipmentS AT (Wet/Load Performance Check) 9 20-Feb-24 29-Feb-24  26-Sep-25 06-Oct25 0% 473 P$T Siagb 2 T&C -Equigme ntSAT(Wet/ Ldad Perbrrnanpe ‘Cheick)
ATALPST-5100 PST Stage 2-T&C - System Commissioning (60,000 m3/d) (KD4) 47 01-Mar24 29Apr24 | 07-Oct25  04-Dec25 0% 475 &c s Cam
ATALPST-5110 PST Stage 2 - FS Inspection and Fire Certificate 32 30-Apr-24 07-Jun-24 | 05-Dec-25 13-Jan-26 0% 474
PST-PKD4 PST-PKD4 (5-Feb-26) 0 07-Jun-24 05-Feb-26 0% 608
External Works - Inlet Work and Primary Sedimentation Tank Perimeter 240 08-Jun-24 29-Mar25  14-Jan-26 07-Nov-26 474
EW-1080 IW/PST Perimeter - Drainage/SewerAVatermain/Utility Installation 150 08-Jun-24 05-Dec-24 | 14-Jan-26 22-Jul-26 0% 474
EW-1050 IW/PST Perimeter - Process Pipe Installation 102 08-Jun-24 09-Oct-24 18-Mar-26 22-Jul-26 0% 522 IV\‘//F?ST enn‘\eﬂer} P‘rooess
EW-1090 IW/PST Perimeter - Road Works 90 06-Dec-24 29-Mar25 | 23-Jul-26 07-Nov-26 0% 474 IVWPST Perimeter -
CLP Substations No. 1 & 2 1168  01-Jun-21A 24-May-25  17-Mar-22 16-Jun-26 313
CLP-0900 Complete Temporary (Non-MiC)Administration Building 0 22-Jul-21A 100%
CLP-1000 Demolion Changing Room (27) 14 30-Sep-21A 23-Oct21A 100%
CLP-1240 Demolition Carpark (28) 14 01-Dec-21A 16-Dec-21A 100%
Submissions 69 01-Jun-21A 03-Sep-21A
CLP-1180 Raft& Structural Design Submission 25 01-Jun-21A 30-Jun-21A 100%
CLP-1190 GEO Review and Approval 44 02-Jul-21A 03-Sep-21A 100%
Foundation 202 16-Jul-21A 22-Mar22  17-Mar22  05-May-22 33
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Activity 1D Activity Name OrgDur Early Start Early Finish | Late Start Tate Finish Activity %] Total Float pires piva 2075 i'
Complete (Y 2 2 S 2 3 A SV o1|02|03|n
dE 1111111 [2[2[2[2[2[2[2 2[2[2[3[3[3[3[3[3[3[3[3 I0C00000000E 5[5[5[5[5[5[5[5[5[6[6[6 e|e|e|e|e|e|e|7|7|7|7|7 7[7[7[7[7[5[5[5[5[5[5[5 s[s[s[s[s[s[s[s[s[s
CLP-1210 Predrilling Works 24 16-Jul-21A 06-Sep-21A 100% ilt REREEEEEERR
CLP-1200 RaftFoundation 38 07-Feb-22 22-Mar-22 17-Mar-22 05-May-22 0% 33
CLP-1250 Method Statement Submission & Approval 0 07-Feb-22A 100%
CLP Substation No. 1 209 24-Mar-22 05-Dec-22  06-May-22 24-Feb-23 61
CLP-1010 CLP Substation No.1 - Stucture 76 24-Mar-22 28-Jun-22 | 06-May-22 05-Aug-22 0% 32
CLP-1040 CLP Substation No.1 -BS and ABWF Works 48 23-Jun-22 18-Aug-22 | 09-Aug-22 06-Oct-22 0% 39
CLP-1070 CLP Substation No.1 - CLP Installation 90 19-Aug-22 05-Dec-22 | 31-Oct22 22-Feb-23 0% 59
CLP-1090 CLP Substation No.1 - Energization 0 05-Dec-22 24-Feb-23 0% 61
CLP Substation No. 2 214 24-Mar-22 12-Dec22  06-May-22 24-Feb-23 56 :
CLP-1020 CLP Substation No.2 - Stucture 76 24-Mar-22 28-Jun-22  06-May-22 05-Aug-22 0% 32
CLP-1050 CLP Substation No.2 - BS and ABWF Works 48 29-Jun-22 24-Aug-22  09-Aug-22 06-Oct-22 0% 34
CLP-1080 CLP Substation No.2 - CLP Installation 90 25-Aug-22 12-Dec22 | 31-Oct22 23-Feb-23 0% 54 :
CLP-1140 Early Section 1 Completion - CLP Substation 1 &2 0 26-Aug-22* 06-Oct22 0% 32 ||l <‘>L’ILEaAnySéchon1G)mplétic}r]f(}leSUbﬁahop']8:21 R A A A A A A A A A A A A A A A R A A A R A R
CLP-1100 CLP Substation No.2 - Energization 0 12-Dec-22 24-Feb-23 0% 56
DSD 11kV Switchgear 928 24-Mar-22 24-May-25  06-May-22 16-Jun-26 313 ’ E
CLP-1030 DSD11KV Switchgear - Structure 78 24-Mar-22 30-Jun-22  06-May-22 08-Aug-22 0% 32 k
CLP-1060 DSD11KV Switchgear - BS and ABWF Works 48 02-Jul-22 26-Aug-22 | 09-Aug-22 06-Oct-22 0% 32
CLP-1110 DSD11KV Switchgear - Installation 78 27-Aug-22 29-Nov-22 | 31-Oct22 08-Feb-23 0% 52
CLP-1220 DSD11KV Switchgear - Energization 14 30-Nov-22 15-Dec-22 | 09-Feb-23 24-Feb-23 0% 52
CLP-1230 Demolition of existing DSD11KV Switchgear (29) 45 27-Mar-25 24-May-25 | 23-Apr-26 16-Jun-26 0% 313
Walkway & M aster Meter Room 505 17-Jul-23 01-Apr-25  29-Aug-24 16-Jun-26 353
CLP-1130 Master Meter Room Structure, ABWF, BS & E&M 180 17-Jul-23 24-Feb-24  29-Aug-24 09-Apr-25 0% 331
CLP-1120 Walkway, Guard House and Education Corridor 180 22-Aug-24 01-Apr-25 | 03-Nov-25 16-Jun-26 0% 353
Sludge Dewatering Building (SDB) 1509 01-Nov-21A  24-Sep26 02-Feb22  07-Nov-26 38
SDB-1000 Site Hoarding, Clearance, Temp Faciliies 17 20-Jan-24 08-Feb-24  20-Jan-24 08-Feb-24 0% 0
SDB Foundation & ELS - Stage 1 950 01-Nov-21A 11-Dec24  02-Feb-22 23-Nov-24 -15
SDB Gl - Pre-driling Works 649 06-May-22 31-May-24 | 16-Feb-24 13-May-24 -16
SDB-1220 Planned Start Date of SDB Pre-drilling Works 0 11-Feb-24 16-Feb-24 0% 5
SDB-1310 Access Date to Portion 3 0 11-Mar-24 09-Apr-24 0% 30
SDB-1100 Demolition of Existing PST 1 &3 20 02-Apr-24 25-Apr-24 12-Mar-24 08-Apr-24 0% -15
SDB-1320 Demolition of Existing PST 2 20 20-Apr-24 14-May-24  02-Apr-24 25-Apr-24 0% -15
SDB At PST 1,3 Footprint 84 16-Feb-24 30-May-24 | 16-Feb-24 13-May-24 -14
SDB-1010 PD10 14 16-Feb-24 02-Mar24 | 20-Mar-24 09-Apr-24 0% 28
SDB-1020 PD19 14 16-Feb-24 02-Mar24 | 20-Mar-24 09-Apr-24 0% 28
SDB-1030 PD22 14 16-Feb-24 02-Mar-24 | 16-Feb-24 02-Mar-24 0% 0
SDB-1040 PD20 14 04-Mar-24 19-Mar24  10-Apr-24 25-Apr-24 0% 28
SDB-1050 PD12 14 04-Mar-24 19-Mar-24 10-Apr-24 25-Apr-24 0% 28
SDB-1060 PD23 14 04-Mar-24 19-Mar24  04-Mar-24 19-Mar-24 0% 0
SDB-1070 PD15 14 20-Mar-24 09-Apr-24  26-Apr-24 13-May-24 0% 28
SDB-1080 PD21 14 20-Mar-24 09-Apr-24 | 26-Apr-24 13-May-24 0% 28
SDB-1090 PD24 14 20-Mar-24 09-Apr-24 20-Mar-24 09-Apr-24 0% 0
SDB-1110 PD11 w/obstruction (PST1) 14 10-Apr-24 25-Apr-24 10-Apr-24 25-Apr-24 0% 0 PD b b
SDB-1140 PD16 w/obstruction (PST1) 14 10-Apr-24 25-Apr-24 | 10-Apr-24 25-Apr-24 0% 0 F’D‘ié W/ Obsﬁhcﬁﬁ;n I?SJH ‘)
SDB-1120 PD13 w/obstruction (PST3) 14 26-Apr-24 13-May-24 | 10-Apr-24 25-Apr-24 0% -14
SDB-1130 PD14 w/ obstruction (PST3) 14 26-Apr-24 13-May-24  10-Apr-24 25-Apr-24 0% -14
SDB-1150 PD17 w/ obstruction (PST3) 14 14-May-24 30-May-24  26-Apr-24 13-May-24 0% -14
SDB-1160 PD18 w/obstruction (PST3) 14 14-May-24 30-May-24  26-Apr-24 13-May-24 0% -14
SDB At PST 2,4 Footprint 608 06-May-22 31-May-24 | 10-Apr-24 13-May-24 -15
SDB-1350 PD4 w/obstruction (PST4) 14 06-May-22 24-May-22  26-Apr-24 13-May-24 0% 579
SDB-1360 PD5 w/obstruction (PST4) 14 06-May-22 24-May-22  26-Apr-24 13-May-24 0% 579
SDB-1230 PD1 14 11-Mar-24 26-Mar-24  10-Apr-24 25-Apr-24 0% 22
SDB-1240 PD3 14 11-Mar-24 26-Mar-24  10-Apr-24 25-Apr-24 0% 22
SDB-1250 PD6 14 11-Mar-24 26-Mar-24 10-Apr-24 25-Apr-24 0% 22
SDB-1290 PD7 14 27-Mar-24 16-Apr-24 26-Apr-24 13-May-24 0% 22
SDB-1260 PD8 14 27-Mar-24 16-Apr-24 26-Apr-24 13-May-24 0% 22
SDB-1300 PD9 14 27-Mar-24 16-Apr-24  26-Apr-24 13-May-24 0% 22
SDB-1370 PD2 w/obstruction (PST2) 14 16-May-24 31-May-24 | 26-Apr-24 13-May-24 0% -15
SDB Foundation -PST 1-4 Footprint 950 01-Nov-21A 11-Dec24  02-Feb-22 23-Nov-24 -15
NMM-2095 PS 1.105ANoise Miigation Measures 2021-2022 151 01-Nov-21A 30-Mar-22* | 02-Feb-22 01-Apr-22 61% 2
EBS-2105 Egrets Breeding Season 2022 184 01-Mar-22 31-Aug-22*  01-Mar-22 31-Aug-22 0% 0
NMM-2022 PS 1.105ANoise Miigation Measures 2022-2023 151 01-Nov-22 31-Mar-23* | 01-Nov-22 31-Mar-23 0% 0
EBS-2023 Egrets Breeding Season 2023 184 01-Mar-23 31-Aug-23* | 01-Mar-23 31-Aug-23 0% 0
NMM-2023 PS 1.105ANoise Miigation Measures 2023-2024 152 01-Nov-23 31-Mar-24* | 01-Nov-23 31-Mar-24 0% 0
EBS-2024 Egrets Breeding Season 2024 184 01-Mar-24 31-Aug-24*  01-Mar-24 31-Aug-24 0% 0
SDB-1190 SDB - Sheetpiles (4,720m2) 45 01-Jun-24 25-Jul-24  06-Jun-24 30-Jul-24 0% 4
SDB-1170 SDB - Driven H-piles (359 nos @1.5no/d/rig, 4rigs) 60 01-Jun-24 12-Aug-24  14-May-24 25-Jul-24 0% -15
SDB-1610 SDB - Monitoring Installation and Pumping Test 21 08-Aug-24 28-Aug-24  22-Jul-24 11-Aug-24 0% 17
SDB-1180 SDB - H-piles Testing 14 13-Aug-24 28-Aug-24  26-Jul-24 10-Aug-24 0% -15
SDB-1200 SDB - Excavation (+6.0 to +4.5mPD) 24 29-Aug-24 26-Sep-24  12-Aug-24 07-Sep-24 0% -15
SDB-1210 SDB - Marine Sediments Treatmentand Disposal 83 29-Aug-24 06-Dec-24  16-Aug-24 23-Nov-24 0% -1
SDB-1620 SDB - Submitto GEO (28d) 28 29-Aug-24 02-Oct-24 23-Oct-24 23-Nov-24 0% 44
SDB-1270 SDB - Strut Installation S1 (+4.5mPD) 16 27-Sep-24 17-Oct24 27-Sep-24 17-Oct24 0% 0
SDB-1280 SDB - Excavation (+4.5 o +1.5mPD) 21 27-Sep-24 23-0ct24 | 09-Sep24 | 04-Oct24 0% -15 ‘sbB: Exca{:aﬁo‘n (L~4‘5 b L~1 5rl~nP}D‘9
SDB-1330 SDB - Stut Installation S2 (+1.5mPD) 16 24-0ct24 11Nov-24 | 18-Oct24  05-Nov-24 0% 5 L SDB Stutlrista ’a SR@BMAD] | 1G4y
SDB-1340 SDB - Excavation (+1.5 to -1.5mPD) 21 24-Oct24 16-Nov-24 | 05-Oct-24 30-Oct-24 0% -15
SDB-1390 SDB - Strut hstallation S3 (-1.5mPD) 16 18-Nov-24 05-Dec24 | 06-Nov-24 | 23-Nov-24 0% -10 I sps -:svdﬁﬁéauandn S3(-15mPD) |
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Activity ID Activity Name OrigDur Early Start Early Finish Late Start Late Finish Activity %| Total Float *
Complete Q[ @ | @ | 4 | Qi | Q2 | Q3 | Q4 | of | @2 | @ [ Q4 | ol [ @ | @ | o4 | af [ a2 | a3 | Q4 | af | @ | @ [« o1|02|03|n
K 1111111 [2[2[2[2[2[2[2 2[2[2[3[3[3[3[3[3[3[3[3 z|4|4|4|4|4|4|4|4|4|4t HEEEEEEEHEREE e|e|e|e|e|e|e|7|7|7|7|7 7[7[7[7[7[5[5[5[5[5[5[5 s[s[s[s[s[s[s[s[s[s
SDB-1400 SDB - Excavation (1.5 o -3.75mPD) 21 18-Nov-24 11-Dec24  31-Oct24 23-Nov-24 0% -15 H : I ! SDB Excavatiori ( +1.510-3.75mPD) | |
SDB Structure 148 12-Dec24 19-Jun25 25Nov-24  02-Jun-25 as [T ? '3 3 ? ? RN T T T "
SDB-1510 SDB - Stucture to G/F (-3.75 to -2.2mPD) 19 12-Dec-24 06-Jan-25 | 25-Nov-24 16-Dec-24 0% -15 ) i
SDB-1530 SDB - Structure to G/F (2.2 to 0.0mPD) 19 07-Jan-25 03-Feb-25 | 17-Dec-24 10-Jan-25 0% -15 ’ i
SDB-1540 SDB - Structure to G/F (0 to +3.0mPD) 19 04-Feb-25 25-Feb-25 | 11-Jan-25 07-Feb-25 0% -15 )
SDB-1550 SDB - Structure to G/F (+3.0 fo +6.0mPD) 19 26-Feb-25 19-Mar25  08-Feb-25 01-Mar-25 0% -15 )
SDB-1560 SDB - GfF to Roof (+6.0 to 9.0mPD) 18 20-Mar-25 10-Apr25  03-Mar-25 22-Mar-25 0% -15 i
SDB-1570 SDB - GfF to Roof (+9.0 to 12.0mPD) 18 11-Apr-25 07-May-25 | 24-Mar-25 14-Apr-25 0% -15 ) i
SDB-1580 SDB - GFF to Roof (+12.0 to 15.0mPD) 18 08-May-25 28-May-25 | 15-Apr-25 10-May-25 0% -15
SDB-1590 SDB - GfF to Roof (+15.0 to 18.3mPD) 18 29-May-25 19-Jun-25 12-May-25 02-Jun-25 0% -15
SDB ABWF Works 154 20-Jun-25 16-Dec25  03-Jun-25 07-Nov-26 280 i
SDB-1520 SDB -BS &ABWF Works 150 20-Jun-25 16-Dec-25 11-May-26 07-Nov-26 0% 261 v
SDB-1630 SDB -300mm (h) concrete plinth 30 20-Jun-25 25Jul25 | 03-Jun25 | 08-Jul-25 0% -15 L $UB ’3’Udfﬁr’ﬁfﬁfé¢n'crété R A R R S e
SDB-1640 SDB - Constructconcrete plinth for PV Panel installation 30 20-Jun-25 25-Jul-25  03-Jun-25 08-Jul-25 0% -15 : SDB icte
SDB-PKD8 SDB - PKD8 (08-Jul-25) 0 25-Jul-25 08-Jul-25 0% 17 4 SDB:PKD8,(08-Jul-25);
External Works -Sludge Dewatering and Administration Buildings Perimeter 338 05-Aug-25 24-Sep26  15-Sep-25 07-Nov-26 B5]
EW-1110 SDB/ADB Perimeter - Drainage/Sewer/Wate rmai /Uity Installation 180 05-Aug-25 16-Mar26 | 15-Sep-25 29-Apr-26 0% 35
EW-1130 SDB/ADB Perimeter - Road Works 158 17-Mar-26 24-Sep-26 | 30-Apr-26 07-Nov-26 0% 35
Underpass 198 13-Aug-24 31-Mar-25  23-Oct24 08-Jul-25 85
UDP Foundation and ELS Works 106 13-Aug-24 13-Dec24  23-Oct24 22-Mar-25 85
UDP-1010 UDP - Driven H-pile (8 nos @ave.1.5no/dfig, 1 rig) 8 13-Aug-24 21-Aug-24  23-Oct24 31-Oct-24 0% 58
UDP-1000 UDP - SheetPile Wall 36 22-Aug-24 04-Oct24 23-Nov-24 07-Jan-25 0% 7
UDP-1090 UDP - Monitoring Installation and Pumping Test 21 05-Oct-24 30-Oct24  08-Jan-25 06-Feb-25 0% 77
UDP-1020 UDP - Excavation (+6.0 to 4 5mPD) 12 31-Oct-24 13-Nov-24 | 07-Feb-25 20-Feb-25 0% 77 v
UDP-1030 UDP - Strut Installation S1 (+4.5mPD) 8 14-Nov-24 22-Nov24 | 05-Mar-25 | 13-Mar-25 0% 87 l! ‘ufop‘ smht |hsia|ianbr{ s1 (+4 5mb[b)
UDP-1040 UDP - Excavation (+451 +1.5mPD) 14 14Nov24 | 29Nov24 | 21-Feb25 | 08-Mar25 0% 77 TR IUDR - Excaal
UDP-1050 UDP - Stutinstallation S2 (+1.5mPD) 8 30-Nov-24 09-Dec-24 14-Mar-25 22-Mar-25 0% 81 u
UDP-1060 UDP - Excavation (+1.5 to -0.5mPD) 12 30-Nov-24 13-Dec-24 | 10-Mar-25 22-Mar-25 0% 77
UDP Structure 84 14-Dec-24 31-Mar-25  24-Mar-25 08-Jul-25 77
UDP-1070 UDP - Structure (-0.5mPDto +2.5mPD) 42 14-Dec-24 10-Feb-25 | 24-Mar-25 17-May-25 0% 7
UDP-1080 UDP - Structure (+2.5mPD to +5.0mPD) 42 11-Feb-25 31-Mar-25 | 19-May-25 08-Jul-25 0% 77
Administration Building (ADB) 1643 18-Feb-21A 19-May-26  07-Nov-23 07-Nov-26 148
Temporary Admin Office and Control Room 1643 18-Feb-21A 19-May26  07-Nov-23 07-Nov-26 148
ADB-1000 Submit/Approve Method Statement 48 18-Feb-21A 19-Apr21A 100%
ADB-1010 Equipmentand Material Procurement 88 18-Feb-21A 07-Jun-21A 100%
ADB-1040 Handover of Temp.Admin Ofice and Control Room 20 30-Apr-22 25-May-22 | 03-Feb-24 04-Mar-24 0% 522
ADB-1250 Relocation of Existing SCADA System of Admin Bldg (23) and DocumentCentre (24) 21 30-Apr-22 26-May-22  03-Feb-24 05-Mar-24 0% 522 in Bldg (23)‘2r1d Ddcumentoen
ADB-1050 Demoliion of Admin Bldg (23)and Document Centre (24) 20 27-May-22 20-un22 | 06-Mar24 | 28-Mar-24 0% 522 c Y
ADB-1060 Relocation of Central Control Room 30 02-Apr-24 08-May-24 | 02-Apr-24 08-May-24 0% 0
ADB-1070 Demolition of Screw pump PS/Bar Screen Chamber/Detritors/Screening Press House 45 09-May-24 03-Jul-24  09-May-24 03-Jul-24 0% 0
ADB-1080 Demolition of Central Control Room (14) 45 09-May-24 03-Jul-24  09-May-24 03-Jul-24 0% 0 :
ADB-1210 Demolition of Temp ABMorkshop/Changing Room/Control Room 21 24-Apr-26 19-May-26  14-Oct-26 07-Nov-26 0% 142 ing Raom/Control Robr}i |
Temp Admin Office - MiC Section 342 | 20-Apr21A | 23May22 | 07-Nov23  05-Mar24 559 ERERNEREREN
ADB-1020A10 Site Formation 6 20-Apr21A 26-Apr21A 100% i
ADB-1020A100 Fabricaton and Delivery of MiC Unit 36 31-Jan-22 12-Mar22  07-Nov-23 18-Dec-23 0% 553
ADB-1020A20 Construction/Installaton 41 09-Mar-22 29-Apr-22 | 14-Dec-23 02-Feb-24 0% 522
ADB-1020A30 E&M Installation and T&C 24 29-Mar-22 29-Apr-22 06-Jan-24 02-Feb-24 0% 522
ADB-1020A40 Relocation ofAdmin Office (MiC) 18 30-Apr-22 23-May-22  06-Feb-24 04-Mar-24 0% 524
ADB-1020A90 Completion ofAdmin Ofice (MC) 0 23-May-22 05-Mar-24 0% 525 * Co‘mp‘»lanom ofAd;‘ﬁ
Temp Admin Office - Non-MiC Section 74 20-Apr21A | 20-Juk21A ) RERREE
ADB-1020A50 Site Formation 6 20-Apr21A 26-Apr21A 100% K
ADB-1020A60 Construction/nstallaton 24 27-Apr21A 26-May-21A 100%
ADB-1020A70 E&M Installation and T&C 20 01-Jun-21A 24-Jun-21A 100%
ADB-1020A80 Relocation ofAdmin Office (Non-MiC) 20 25-Jun-21A 20-Jul-21A 100%
ADB Construction of New AB and Demolition 421 04-Jul-24 06-Nov-25  04-Jul-24 06-Nov-25 0
ADB-1220 ADB - Predrill 21 04-Jul-24 27-Jul-24 04-Jul-24 27-Jul-24 0% 0
ADB-1090 ADB - Driven H-pile (63 nos, @ave.1no/dfig, 1rig) 63 29-Jul-24 12-Oct24  29-Jul-24 12-Oct24 0% 0
ADB-1230 ADB - Monitoring Installation and Pumping Test 21 10-Oct24 02-Nov-24 | 10-Oct-24 02-Nov-24 0% 0
ADB-1100 ADB - H-pile Tesiing 18 14-Oct24 02-Nov-24 | 14-Oct-24 02-Nov-24 0% 0
NMM-2024 PS 1.105ANoise Miigation Measures 2024-2025 151 01-Nov-24* 31-Mar-25  01-Nov-24 31-Mar-25 0% 0
ADB-1110 ADB - Open CutExcavation (+7.8 to +3.85mPD) at 300 Slope 24 04-Nov-24 30-Nov-24 | 04-Nov-24 30-Nov-24 0% 0
ADB-1240 ADB - Submitto GEO (24d) 24 04-Nov-24 30-Nov-24 | 04-Nov-24 30-Nov-24 0% 0
ADB-1120 ADB - Structure (+3.85 to +6.85mPD) 51 02-Dec-24 07-Feb-25 | 02-Dec-24 07-Feb-25 0% 0
ADB-1130 ADB - Structure (+6.85 to +9.85mPD) 48 08-Feb-25 04-Apr-25 08-Feb-25 04-Apr-25 0% 0
EBS-2025 Egrets Breeding Season 2025 184 01-Mar-25* 31-Aug-25 | 01-Mar-25 31-Aug-25 0% 0
ADB-1140 ADB - Structure (+9.85 to +12.85mPD) 48 07-Apr-25 07-Jun-25  07-Apr-25 07-Jun-25 0% 0
ADB-1150 ADB - Structure (+12.85 to 15.25mPD) 48 09-Jun-25 04-Aug-25 | 09-Jun-25 04-Aug-25 0% 0
ADB-1160 ADB - WetTrades/Builder's Works\Watertight 78 05-Aug-25 06-Nov-25 | 05-Aug-25 06-Nov-25 0% 0
ADB-1310 ADB - complete partial ABWF and handover to PV's contractor 0 06-Nov-25 06-Nov-25 0% 0
ADB-PKD9 ADB - PKD9 (6-Nov-25) 0 06-Nov-25 06-Nov-25 0% 0
ADB E&M Installation 192 05-Aug-25 30-Mar26  24-Jan-26 19-Sep-26 142
ADB-1170 ADB -BS and ABWF Works 192 05-Aug-25 30-Mar-26  24-Jan-26 19-Sep-26 0% 142
ADB-1190 ADB - Extemal Works 80 17-Dec-25 30-Mar-26 17-Jun-26 19-Sep-26 0% 142
ADB-1185 ADB - Installation, SetUp & T&C for SCADA System 14 14-Mar-26 30-Mar-26 | 04-Sep-26 19-Sep-26 0% 142
ADB Handover and Inspection 18 31-Mar-26 23-Apr26  21-Sep-26 13-Oct-26 142
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Activity 1D Activity Name OrgDur Early Start Early Finish | Late Start Tate Finish Activity %] Total Float pires pivss i) 2075 2027 iy
Complete LR 3 A T X 2 3 2 N I N 3 I 2 I
11 1[1[1[1[2[2[2[2[2[2[2 2[2[2[3[3[3[3[3[3[3[3[3 HUHEEE NN EHEHEHEHEEREE s[s[s s[s[s[s[7[7[7[7[7 7[7[7[7[7[3[3[3[3[3[3[3 a[a[a[s[s[s[e[s[s[e
ADB-1200 ADB -Handover 18 31-Mar-26 23-Apr26  21-Sep26 | 13-Oct26 0% a2 e ADBHandover: | L
ADB-1300 ADB - Complefion 23-Apr-26 13-0ct26 0% ’ADBComP'eon
Zone 2 Construction 1625 | 09-Nov-20A | 16-Jan26 |26-Feb22 | 27-Jan-28 --33::333::3::3333:::3:333::::::333::3::333333333333:::::::::::::3333::3::33:3::::3
Temporary Works Design 193 02-Dec-21A 12-Jun22  14-Mar-22 24-Jul-22 :
MBS Building (AGS) 151 02-Dec-21A 01-May-22  29-Mar-22 27-Jun-22 57
TWD-1190 ELS for MBS(Mainstream Bio-Reactor System) Building(AGS) - ICE Period Submission 45 02-Dec-21A 16-Mar22  29-Mar-22 12-May-22 0% 57 — | strea yste S
TWD-1200 ELS for MBS(Mainstream Bio-Reactor System) Building(AGS) - ICE Review Period 31 17-Mar-22 16-Apr-22 | 13-May-22 12-Jun-22 0% 57 =|::| ‘7ELS férMBS(N@hﬁ‘eé‘lrﬁ BioJRéanip[Sy§tem) Bulldlng(AG’S)i-JI’QE Re\/lewPémbd}
TWD-1210 ELS for MBS(Mainstream Bio-Reactor System) Building(AGS) - PMReview Period 46 17-Mar-22 01-May-22  13-May22 | 27-Jun-22 0% 57 i -ReactpriSystem) Building(AGS)- FMReviewPerod | @ | ¢
TWD-1220 ELS for MBS(Mainstream Bio-Reactor System) Building(AGS) - Consent Date 0 01-May-22 27-Jun-22 0% 57 4 ELSforNBS(Mains‘uéahq Bio-ReactorSystem) Buildind(AGS) ConséntDaté | | | :
TTS Building 179 16-Dec21A 12-Jun22  14-Mar-22 24-Jul-22 42
TWD-1150 ELS for TTS(Tertiary Treatment System) Building - ICE Period Submission 31 16-Dec21A 02-Mar22 | 14-Mar-22 13-Apr-22 0% 42
TWD-1160 ELS for TTS(Tertiary Treatment System) Building - ICE Review Period 31 03-Mar-22 02-Apr-22 | 14-Apr-22 14-May-22 0% 42
TWD-1170 ELS for TTS(Tertiary Treatment System) Building - PM Review Period 46 03-Apr-22 18-May-22  15-May-22 29-Jun-22 0% 42 r1 PMReyle’vyfgﬁod RS
TWD-1180 ELS for TTS(Tertiary Treatment System) Building - Consent Date 0 12-Jun-22 24-Jul-22 0% 42
Overhaul, Relocation and Diversion Works 393 09-Nov-20A 07-Feb22  05-Aug-22 05-Aug-22 147
Z2D4240 Completion of Overhaul (Zone 2) 0 07-Feb-22 05-Aug-22 0% 147
Overhaul Works for FST Nos.1, 2,3 &4 289 09-Nov-20A 04-Oct21A
Z2D-1000 Submit/Approve Method Statement 55 09-Nov-20A 14-Jan-21A 100%
Z2D-1010 Procurementofparts 115 09-Nov-20A 01-Apr21A 100%
Z2D4250 Completion of Overhaul FST 0 04-Oct21A 100%
FSTNo.1 83 15-Jan-21A 04-May-21A
Z2D-3000 Isolation and ConductPre-testfor FST No.1 14 15-Jan-21A 30-Jan-21A 100%
Z2D-3010 Bamboo Scaffolding Construction 7 01-Feb-21A | 08-Feb-21A 100%
Z2D-3020 Replacementof Screws for Rotatory Bridge 17 09-Feb-21A 06-Mar-21A 100%
Z2D-3030 Replacementof Scraper Frame Robs 12 08-Mar-21A 20-Mar-21A 100%
Z2D-3040 Disassembly of Scraper Drive Unit/PenstockActuators / Valves 4 22-Mar-21A 25-Mar-21A 100%
Z2D-3050 Reconditioning and Replacementof Scraper Driver Units 22 26-Mar21A 24-Apr21A 100%
Z2D-3060 Retum ofall Drive Units and Centre Bearing for Reassembly 5 26-Apr21A 30-Apr-21A 100%
Z2D-3070 Power Reconnection and Testing 2 03-May-21A 04-May-21A 100%
FSTNo.4 42 05-May-21A 24-Jun-21A
Z2D-3080 Switch Duty from FSTNo.4 to FST No.1 orOters 2 05-May-21A = 06-May-21A 100%
Z2D-3085 Isolation and ConductPre-testfor FST No 4 2 07-May-21A = 08-May-21A 100%
Z2D-3090 Drain OutSwage and Tank Cleaning for FSTNo. 4 4 10-May-21A 13-May-21A 100%
Z2D-3095 Bamboo Scaffolding Construction 2 14-May-21A 15-May-21A 100%
Z2D-3100 Replacementof Screws for Rotatory Bridge 10 17-May-21A 28-May-21A 100%
Z2D-3110 ReplacementofScraper Frame Robs 12 17-May-21A 31-May-21A 100% m)f
Z2D-3130 Reconditioning and Replacementof Scraper Driver Units 15 29-May-21A 16-Jun21A 100% ihg
Z2D-3120 Disassembly of Scraper Drive Unit/PenstockActuators / Valves 13 01-Jun-21A 16-Jun21A 100% |y101
Z2D-3140 Retum ofall Drive Units and Centre Bearing for Reassembly 4 17-Jun21A 21-Jun-21A 100% ||7lf)[1'
Z2D-3150 Power Reconnection and Testing 3 22-Jun-21A 24-Jun-21A 100% ;g:[.j 3
FSTNo.3 67 25-Jun-21A 11-Aug-21A :
Z2D-3160 Switch Duty from FSTNo. 3 to FST No.1 orOters 2 25-Jun-21A 26-Jun-21A 100%
Z2D-3240 Isolation and ConductPre-testfor FST No.3 2 28-Jun-21A 29-Jun-21A 100%
Z2D-3250 Drain OutSwage and Tank Cleaning for FSTNo. 3 4 30-Jun-21A 05-Jul-21A 100%
Z2D-3170 Bamboo Scaffolding Construction 2 06-Jul-21A 07-Jul-21A 100%
Z2D-3180 Replacementof Screws for Rotatory Bridge 10 08-Jul-21A 19-Jul-21A 100%
Z2D-3190 Replacementof Scraper Frame Robs 12 08-Jul-21A 21-Jul-21A 100%
Z2D-3210 Reconditioning and Replacementof Scraper Driver Units 15 20-Jul-21A 11-Aug-21A 100%
Z2D-3200 Disassembly of Scraper Drive Unit/PenstockActuators / Valves 13 22-Jul-21A 11-Aug-21A 100%
72D-3220 Retum ofall Drive Units and Centre Bearing for Reassembly 4 11-Aug-21A 11-Aug-21A 100%
Z2D-3230 Power Reconnection and Testing 3 11-Aug-21A 11-Aug-21A 100%
FSTNo.2 53 14-Aug-21A 04-Oct21A
Z2D-3260 Switch Duty from FSTNo.2to FST No.1 orOters 2 14-Aug-21A 16-Aug-21A 100%
Z2D-3340 Isolation and ConductPre-testfor FST No.2 2 17-Aug-21A 18-Aug-21A 100%
Z2D-3350 Drain OutSwage and Tank Cleaning for FSTNo. 2 4 19-Aug-21A 23-Aug-21A 100%
72D-3270 Bamboo Scaffolding Construction 2 24-Aug-21A 25-Aug-21A 100%
Z2D-3280 Replacementof Screws for Rotatory Bridge 10 26-Aug-21A 10-Sep-21A 100%
Z2D-3290 Replacementof Scraper Frame Robs 12 26-Aug-21A 13-Sep-21A 100%
Z2D-3300 Disassembly of Scraper Drive Unit/PenstockActuators / Valves 13 07-Sep-21A 21-Sep-21A 100% 3
Z2D-3310 Reconditioning and Replacementof Scraper Driver Units 15 07-Sep-21A 24-Sep-21A 100% i
22D-3320 Retum ofall Drive Units and Centre Bearing for Reassembly 4 | 25Sep21A | 20-Sep-21A 100% i fentre B rRedssern i i i R
Z2D-3330 Power Reconnection and Testing 3 30-Sep-21A 04-Oct21A 100% : : I I I I
Overhaul Works for Aeration Tanks (A-Tank) 393 09-Nov-20A 07-Feb-22  05-Aug-22 05-Aug-22 147
Z2D-3360 Submit/Approve Method Statement 55 09-Nov-20A 14-Jan-21A 100%
Z2D-3370 Procurementofparts 98 15-Jan-21A 22-May-21A 100%
Z2D-4260 Completion of Overhaul A-Tanks 0 07-Feb-22 05-Aug-22 0% 147
A-Tank No.1 47 24-May-21A 19-Jul-21A
Z2D-4000 Switch DutyA-Tank from No. 1 to Other Tanks 3 24-May-21A 26-May-21A 100%
Z2D4010 Isolation (Water’Power/Air) and Tank Cleaning 3 27-May-21A 29-May-21A 100%
Z2D-4020 Erection ofAccess Platiorm Scaffolding 3 31-May-21A 02-Jun-21A 100%
Z2D-4030 Replacementof Difuser Membrane and Other Defective Components 31 03-Jun-21A 10-Jul-21A 100%
Z2D-4040 Final Level Adjustmentand ConductAir Balancing Test 5 12-Jul-21A 16-Jul-21A 100%
Z2D-4050 Power Reconnection and Testing 2 17-Jul-21A 19-Jul-21A 100%
A-Tank No.2 69 20-Jul-21A 18-Sep-21A
Z2D-4060 Switch DutyA-Tank from No. 2 to Other Tanks 3 20-Jul-21A 22-Jul-21A 100%
PaulY T Remanng LevelofEfor Contract DC/2019/10 - YLEPP - Main Works for Stage 1 | bweor o T ched
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pirrs

pivs) i)

pivig

Activity ID Activity Name OrigDur Early Start Early Finish Late Start Late Finish Activity %| Total Float *
Complete [~ I I S V2 S 5 3 I I S 2 S 3 I I o1|02|03|n
T 2222222 2[2[2[3[3[3[3[3[3[3[3[3 3[4[4[4[4[4[4[4[4[4[4[5 5[5[5[5[5[5[5[5[5[6[6[6 e|e|e|e|e|e|e|7|7|7|7|7 7[7[7[7[7[5[5[5[5[5[5[5 s[s[s[s[s[s[s[s[s[s
Z2D4070 Isolation (Water’Power/Air)and Tank Cleaning 3 23-Jul-21A 26-Jul-21A 100% (W teﬂPoWer/Pur) arndTank; Clga]pmg N REEEEEEEEE
72D-4080 Erection ofAccess Platiorm Scaffolding 3 27-Jul-21A 29-Jul-21A 100% ol = ‘ Cr
Z2D-4090 Replacementof Difuser Membrane and Other Defective Components 36 30-Jul-21A 09-Sep-21A 100% qLe
Z2D4100 Final Level Adjustmentand Conduct Air Balancing Test 5 10-Sep-21A 15-Sep-21A 100% 2l L\
72D4110 Power Reconnection and Testing 3 16-Sep-21A 18-Sep-21A 100% V
A-Tank No.3 49 12-Aug-21A 01-Dec21A
Z2D-4150 Replacementof Difuser Membrane and Other Defective Components 32 12-Aug-21A 01-Dec-21A 100%
72D-4120 Switch Duty A-Tank from No. 3 to Other Tanks 3 20-Sep-21A | 23-Sep-21A 100%
Z2D-4130 Isolation (Water’Power/Air) and Tank Cleaning 3 24-Sep-21A 27-Sep-21A 100%
72D-4140 Erection ofAccess Platform Scaffolding 3 28-Sep-21A 30-Sep-21A 100%
Z22D4160 Final Level Adjustmentand ConductAir Balancing Test 5 09-Nov-21A 18-Nov-21A 100%
22D4170 Power Reconnection and Testing 3 15-Nov-21A 18-Nov-21A 100%
A-Tank No.4 79 10-Nov-21A 20-Jan-22A
72D4210 Replacementof Difuser Membrane and Other Defective Components 34 10-Nov-21A 20-Jan-22A 100%
Z22D4180 Switch DutyA-Tank from No. 4 to Other Tanks 3 18-Nov-21A 20-Nov-21A 100%
Z2D-4190 Isolation (Water’Power/Air) and Tank Cleaning 2 03-Dec-21A 04-Dec-21A 100%
Z2D-4200 Erection ofAccess Platiorm Scaffolding 2 06-Dec-21A 07-Dec-21A 100%
72D4220 Final Level Adjustmentand ConductAir Balancing Test 5 30-Dec21A 20-Jan-22A 100% .
Z22D4230 Power Reconnection and Testing 3 17-Jan-22A 20-Jan-22A 100% |
Temporary Diversion 884 07-May-21A 11-May-24  26-Feb-22 27-Jan-28 1116 ;
Zone 2A : PST To Aeration Tanks 227 07-May-21A 12-Feb-22  21-Jun-22 27-Jun-22 108 7}
Z2A-1000 Pipe Material Procurement 56 07-May-21A 14-Jul-21A 100% ri
Z2A-1010 Submit/Approve Method Statement 18 01-Jun-21A 22-Jun-21A 100% X
Z2A-1020 Concrete Paving Removal 7 23-Jun-21A 30-Jun-21A 100%
Z2A-1030 Tria Trench for Sheetpile 6 02-Jul-21A 08-Jul-21A 100%
Z2A-1050 Sheetpile Installaton 10 30-Sep-21A 04-Nov-21A 100% e(plle Insallanon: i
Z2A-1060 Excavation to 1stLayer of Strut 2 05-Nov21A | 13-Nov-21A 100% E cévéndn to “I stLéyer
Z2A-1070 Strutand Waling Installaion 7 15-Nov-21A 17-Nov-21A 100%
Z2A-1080 Excavation to Formation Level 5 18-Nov-21A 26-Nov-21A 100%
Z2A-1090 Manhole Base Slab & Wall 5 22-Nov-21A | 06-Dec-21A 100% i 3
22A1100 Pipe Installation (Manhole to Section before T-JointConnection) 4 01-Dec:21A | 06-Dec21A 100% P alnstallahon(l\/lanho iSecton beforé TwdintConnéction) | § 1 1 1 4 b i bbb bbb
Z22A-1110 Manhole Wall 5 07-Dec-21A 13-Dec-21A 100% |7LahholéWalllHiij1111Hljj11111111)1111111111Hrlkll11111Lllill11111LA1A17J11HlllLlLJlJllllllilLJlr
Z2A-1130 Pipe Testing 1 07-Dec21A | 08-Dec21A 100% P o : : P . T P
Z2A-1180 Strike formwork 1 14-Dec21A 15-Dec-21A 100%
Z2A-1140 1stDay Work (Demolition of Existing DN1000 pipe and jointthe new pipeline) 1 18-Dec21A 18-Dec-21A 100%
Z2A-1190 1stNight Work (cutexisting DN1200 pipe inside manhole) 0 21-Dec-21A 21-Dec-21A 100%
Z2A-1160 Backill Pipeline to Ground Level 6 23-Dec-21A 12-Feb-22  21-Jun-22 27-Jun-22 25% 108
Z2A-1200 2nd Nightwork (cutexising DN1200 pipe outside manhole & cap the pipe) 0 23-Dec-21A 23-Dec-21A 100%
Z2A-1170 Complete Zone 2ATemporary Diversion 0 12-Feb-22 27-Jun-22 0% 108
Zone 2B : FST, Temporary RAS to Aeration Tanks 879 13-May-21A 11-May-24  26-Feb-22 27-Jan-28 1116
Z2D-1110 Procurementof Equipment (Civiland E&M) 90 13-May-21A 02-Dec-21A 100%
Z2D-1100 Submit/Approve Method Statementfor ELS 52 01-Jun-21A 17-Jun21A 100% o
Z2D-4300 Submit/Approve Design for Temp. RAS Pumping Station, Diversion Chamber 56 01-Jun-21A 24-Dec-21A 100% . ubmlv)\pprove Des@n‘b‘rTérﬁp‘RAS ation, Diversi
Temporary RAS 128 31-Dec-21A 14-Jun-22  26-Feb-22 26-Aug-22 62 P
72B-1000 Advance works including UU detection, removal of exising hard paving, Expose UU 8 31-Dec21A | 20-Jan22A 100% | of existing hard 1
Z22B-1010 Install sheetpiles for ELS 7 07-Feb-22 14-Feb-22  26-Feb-22 05-Mar-22 0% 17
Z2B-1020 ELS & Excavation 12 15-Feb-22 28-Feb-22  07-Mar-22 19-Mar-22 0% 17
Z2B-1030 Construction of Temp RAS 17 01-Mar-22 19-Mar22  21-Mar-22 09-Apr-22 0% 17 | ¢ =P Constructionof Temp RAS T ¢ 1t b bbb h b
Z22B-1040 Temp RAS E&Minstallation 19 21-Mar-22 12-Apr22 11-Apr-22 06-May-22 0% 17 l i SE
72B-1200 Laying of pipes from temp. RAS to Consolidation tanks & Aeration tanks 19 21-Mar-22 12-Apr22  11-Apr-22 06-May-22 0% 17 ,J] ! Laying of pipés fom femp
72B-1210 T&C 40 13-Apr-22 04-Jun-22 | 07-May-22 24-Jun-22 0% 17
Z2B-1190 Break Wallfor connection to temporary RAS & Swich over 6 06-Jun-22 11-Jun-22  25-Jun-22 02-Jul-22 0% 17
Z22B-1180 Complete Zone 2B Temporary Diversion 0 11-Jun-22 02-Jul-22 0% 17
72B-1220 Plug-offabandoned pipes 2 13-Jun-22 14-Jun-22  25-Aug-22 26-Aug-22 0% 62
Temporary Sewage Routing 592 06-May-22 11-May-24  10-Apr-24 27-Jan-28 1116
Z2D-2160 Complete Demolition of PST4 0 06-May-22 25-Apr-24 0% 579
Z22D-2130 Stage 6 - Temporary Pumping between Detritors and New PSTwhile IW is In-Progress 27 16-Feb-24 18-Mar24  10-Apr-24 11-May-24 0% 42
72D-2140 Early Commissioning PST Stage 1 0 16-Feb-24 27-Jan-28 0% 1185
Z2D-4330 Temporary Pumping between Detritors and New PST while IW is still in progress 9 16-Feb-24 26-Feb-24 | 18-Jan-28 27-Jan-28 0% 1176
22D-2170 Stage 6 - Temporary Routing Between New PST and Existing Aeration Tank 28 19-Mar-24 24-Apr-24  13-May-24 15-Jun-24 0% 42 :
72D-2150 InletWorks T&C Complete (this milestone for rerence only) 0 28-Mar-24 27-Jan-28 0% 1149 ‘ inlét WomST&c c‘b‘m;‘uéte ; tﬁlslmileém‘né f&rééréndé &mly
72D-2180 Stage 6 -Altemate Route to Switch Back to PST 1-3 (contingency for PST1-3 notfully operated) 28 09-Apr-24 11-May-24  30-May-24 03-Jul-24 0% 42
Demolition Works 459 01-Jun-21A 17-Nov22  01-Mar-22 27-Jan-28 1626
NMM-2115 PS 1.105ANoise Miigation Measures 2021-2022 151 01-Nov-21A 01-Apr22 | 06-Jun-22 05-Aug-22 60% 127
EBS-2125 Egrets Breeding Season 2022 184 01-Mar-22* 31-Aug-22 | 01-Mar-22 31-Aug-22 0% 0
Advance Works 302 01-Jun-21A 11-Jun-22  19-Mar-22 23-Jul-22 35
Z2D4290 Submit/Approve Design for Sheetpiles 55 01-Jun-21A 10-Feb-22 | 23-Jun-22 27-Jun-22 92.73% 110
Z2D4310 Procurementand Delivery of Sheetpiles 21 04-Sep-21A 07-Feb-22  06-Jul-22 06-Jul-22 9524% 120
Z2D-4280 Submit/Approve Method Statementfor Sheetpiling Works 15 11-Sep-21A 07-Feb-22 | 06-Jul-22 06-Jul-22 9333% 120
MBR-1520 MBR - Design submission of Relocation of Noise barier/ bird curtain 43 07-Feb-22 28-Mar22 | 19-Mar-22 14-May-22 0% 35
MBR-1480 MBR - Relocation of Noise barrier/ bird curtain 58 29-Mar-22 11-Jun-22 16-May-22 23-Jul-22 0% 35
MBR-1490 MBR - Decommission ofAuxiliary PS & Associated pipes and Modification of Washwater PS 20 29-Mar-22 25-Apr-22  16-May-22 08-Jun-22 0% 35
22D-4270 Completion Temporary Diversion zone 2B 0 11-Jun-22 02-Jul-22 0% 17
Other Existing Pumping Stations 170 26-Apr-22 17-Nov-22  09-Jun-22 21-Apr23 120
727152 Demolition of Retum Activated Sludge Screw Pumps PS (16) & Chamber (33) 48 13-Jun-22 08-Aug-22  06-Aug-22 03-Oct22 0% 46 har
227154 Demolition of Flow Measurement Chamber (34) & SSD Chamber (32) 48 13-Jun-22 08-Aug22 | 06-Aug-22 03-Oct22 0% 46 " <3 Demoiition bf FlowiMeasurement Chamber (34 & SSD Chamber (32)
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pivig

Activity 1D Activity Name OrgDur Early Start Early Finish | Late Start Tate Finish Activity %] Total Float pires pivss i) piva 2075 i'
Complete Q[ @ | @ | 4 | Qi | Q2 | Q3 | Q4 | of | @2 | @ [ Q4 | ol [ @ | @ | o4 | af [ a2 | a3 | Q4 | af | @ | @ [« o1|02|03|n
1 1111111 [2[2[2[2[2[2[2 2[2[ 23333331333 3[4[4[4[4[4[4[4[4[4[4[5 5[5[5[5[5[5[5[5[5[6[6[6 e|e|e|e|e|e|e|7|7|7|7|7 7[7[7[7[7[5[5[5[5[5[5[5 s[s[s[s[s[s[s[s[s[s
Z2T-154B Demolition of Setied Sewage Overflow Chamber (31) 25 13-Jun-22 12-Jul-22 | 06-Aug-22 03-Sep-22 0% 46 : _: Demoliion bf Settied:Sewagde Overfloiw ( Chamber (31 )i |
Auxilliary Pumping Stations 170 26-Apr-22 17-Nov-22 | 09-Jun-22 21-Apr-23 120 INEEREE : :
Z2T-150B Demolition ofAuxilliary Pumping Station (19)above ground 20 26-Apr-22 20-May-22 | 09-Jun-22 02-Jul-22 0% 35
Z2T-150B10 Sheetpiling works for Demolition ofAuxilliary Pumping Station (19) below ground 25 21-May-22 20-Jun-22 | 13-Feb-23 13-Mar-23 0% 215
Z2T-150B20 Demolition ofAuxilliary Pumping Station (19) below ground 30 14-Oct22 17-Nov-22 | 14-Mar-23 21-Apr-23 0% 120
Final Sedimentation Tanks 120 25-0Oct21A 06-Apr22  03-May-22 27-Jan-28 1729
Z2T-190 Demolition of Final Sedimentation Tank No.7-8 (6) 50 25-0ct21A 08-Mar22 | 29-Dec-27 27-Jan-28 70% 1753
Z2T-180 Demolition of Final Sedimentation Tank No.5-6 (6 and 37) 50 24-Jan-22A 06-Apr-22  03-May-22 02-Jul-22 5% 68
Mainstream Bio-Reactor & Auxillary Facility(MBR and AF) 1189 28-Feb-22 15-Dec25  28-Jun-22 07-Nov-26 281
MBR Stage 1 and AF Structure 813 28-Feb-22 30-Nov-24  28-Jun-22 08-Jan-26 324
A-Tanks Demolition and ELS Works 311 28-Feb-22 20-Mar-23 | 28-Jun-22 13-May-23 42
MBRAF-1540 MBR -advance coring for king postinstallation & wells installation 25 28-Feb-22* 28-Mar22  01-Aug-22 29-Aug-22 0% 124 i B 3
MBRAF-1550 MBR - King postinstallaton 30 29-Mar-22 07-May-22  30-Aug22  06-Oct22 0% 124 | : | B MBR-Kingpostinstaliaon, & & » b L
MBRAF-1500 MBR - Demolion of PST 4 25 01-Apr-22 06-May22  06-Aug22  03-Sep-22 0% 101 || :E‘Jr MBR - -‘Demelmm 0fPST4 RN L i
MBRAF-1010 MBR - SheetPiles Install (approx. 391m, 9,390m2 @ 120m2/d)After Advance works (zone 2A) 58 07-May-22 16-Jul-22 | 28-Jun-22 03-Sep-22 0% 42 ) : 17
MBRAF-1460 MBR -Monitoring Installation 18 18-Jul-22 06-Aug-22  14-Sep-22 06-Oct-22 0% 49 1
MBRAF-1510 MBR - SheetPiles Install after demolition of PST 4 25 18-Jul-22 15-Aug-22  05-Sep-22 06-Oct-22 0% 42 1
MBRAF-1440 MBR - Setup and Mobilization for ELS works 7 08-Aug-22 15-Aug22 | 24-Oct22 31-Oct22 0% 63 o MBR~ Setup and Mdblllza{wn forEL? Ths;
MBRAF-1530 MBR - Pumping Test 21 16-Aug-22 08-8ep22 | 07-0ct22 | 31-Oct22 0% 42 lj IMBRR Pumpmg Test T
MBRAF-1030 MBR - ELS Excavation & Demolition (+5.0 to +4.0mPD) 15 09-Sep-22 27-Sep-22 | 01-Nov-22 17-Nov-22 0% 42
MBRAF-1040 MBR - StrutInstallation S1 (+4.0mPD) 12 28-Sep-22 13-Oct22  18-Nov-22 01-Dec-22 0% 42
MBRAF-1050 MBR - ELS Excavation & Demolition(+4.0 to +0.5mPD) 15 14-Oct22 31-Oct22 | 02-Dec-22 19-Dec-22 0% 42
MBRAF-1060 MBR - StrutInstallation S2 (+0.5mPD) 12 01-Nov-22 14-Nov-22  20-Dec-22 05-Jan-23 0% 42
MBRAF-1070 MBR - ELS Excavation & Demoliton(+0.5 to -2.5mPD) 15 15-Nov-22 01-Dec-22 | 06-Jan-23 30-Jan-23 0% 42
MBRAF-1080 MBR - Strut Installation S3 (-2.5mPD) 12 02-Dec-22 15-Dec-22 | 31-Jan-23 13-Feb-23 0% 42
MBRAF-1090 MBR - ELS Excavation & Demolition (-2.5 to -5.5mPD) 15 16-Dec-22 05-Jan-23 | 14-Feb-23 02-Mar-23 0% 42
MBRAF-1100 MBR - StrutInstallation S4 (-5.5mPD) 12 06-Jan-23 19-Jan23  03-Mar-23 16-Mar-23 0% 42
MBRAF-1110 MBR - ELS Excavation & Demoliton(-5.5 to -9.3mPD) 15 27-Jan-23 13-Feb-23 | 17-Mar-23 03-Apr-23 0% 42
MBRAF-1120 MBR - Strut Installation S5 (-8.2mPD) 12 14-Feb-23 27-Feb-23 | 04-Apr-23 21-Apr-23 0% 42
MBRAF-1130 MBR - ELS Excavation & Demolition (-9.3 to -12.3mPD) 18 28-Feb-23 20-Mar-23 | 22-Apr-23 13-May-23 0% 42
MBR Structure Stage 1 297 21-Mar-23 23-Mar-24  15-May-23 08-Jan-26 529
MBRAF-1140 MBR - Base/Grd Floor Slab 77 21-Mar-23 26-Jun-23 | 15-May-23 15-Aug-23 0% 42
MBRAF-1160 MBR-Walland 1/F Slab 62 24-Jun-23 05-Sep-23  14-Aug-23 27-0ct23 0% 42
MBRAF-1180 MBR - Walland Roof Slab 62 04-Sep-23 17-Nov-23 | 26-Oct-23 09-Jan-24 0% 42
MBRAF-1200 MBR-BS and ABWF Works 100 18-Nov-23 23-Mar-24 | 10-Jan-24 18-May-24 0% 42
MBRAF-1560 MBR - Constructconcrete plinth for PV panel installation 90 18-Nov-23 12-Mar24 | 19-Sep-25 08-Jan-26 0% 539
MBR Stage 1 E&M Installation 305 18-Nov-23 30-Nov-24 | 10-Jan-24 22-Jan-25 42
ATALMBRAF-1210 MBR-E&M AGS System 150 18-Nov-23 28-May-24 | 10-Jan-24 18-Jul-24 0% 42
ATALMBRAF-1220 MBR - E&M Sludge Pre-thickeners System 150 18-Nov-23 28-May-24 | 10-Jan-24 18-Jul-24 0% 42
ATALMBRAF-1209 MBR - E&MHandover 0 18-Nov-23 10-Jan-24 0% 42
ATALMBRAF-1230 MBR-E&M Penstockistoplogs 75 29-May-24 26-Aug-24 | 19-Jul-24 17-Oct24 0% 42
ATALMBRAF-1250 MBR-E&M Instumentation 45 27-Aug-24 21-Oct24  18-Oct24 09-Dec-24 0% 42 ;
ATALMBRAF-1260 MBR - E&M Elecfrical (Cabling/L.CP, Termination) 80 27-Aug-24 30-Nov-24 | 18-Oct-24 22-Jan-25 0% 42 M? - E&M‘H?CP"C?"(CQ In
ATALMBRAF-1270 MBR-E&M BS Installation (ELV, Ventiafon,FS, PD) 80 27-Aug-24 30-Nov-24 | 18-Oct-24 22-Jan-25 0% 42
MBR and AF E&M T&C 325 02-Dec-24 15-Dec25  23-Jan-25 05-Feb-26 45
ATALMBRAF-1000 MBR-AGS - T&C - Equipment SAT 60 02-Dec-24 18-Feb-25 | 23-Jan-25 09-Apr-25 0% 42
ATALMBRAF-1010 MBR-AGS T&C - Seeding (20,000 m3/d) 16 19-Feb-25 08-Mar-25  10-Apr-25 02-May-25 0% 42
ATALMBRAF-1020 AGS - T&C- Sludge Stabilisation (20,000 m3/d) 65 10-Mar-25 30-May-25 | 03-May-25 21-Jul-25 0% 42
ATALMBRAF-1090 AGS - T&C- Process Startup (35,000 m3/d) 70 02-Jun-25 22-Aug-25 | 28-Jul-25 18-Oct25 0% 47
ATALMBRAF-1150 MBR-AGS Testing and Commissioning Plan Submission and Approval 80 02-Jul-25 03-Oct25  20-Aug-25 24-Nov-25 0% 42 - e !
ATALMBRAF-1110 AGS - T&C- 7 Days Demonstration (35,000 m3/d) 6 23-Aug-25 29-Aug25 | 20-Oct25 25-Oct25 0% 47 7 Days Demonsmon (35 00 M3/
ATALMBRAF-1120 AGS - T&C- Process Commissioning (35,000 m3/d) 24 30-Aug-25 26-Sep-25 | 27-Oct25 24-Nov-25 0% 47
ATALMBRAF-1145 AGS - Installation, Set-Up & T&C for SCADASystem 14 11-Sep-25 26-Sep-25 | 08-Nov-25 24-Nov-25 0% 47 B
ATALMBRAF-1130 AGS - T&C- System Commissioning (60,000 m3/d) (KD4) 60 04-Oct25 15-Dec-25 | 25-Nov-25 05-Feb-26 0% 42
ATALMBRAF-1140 AGS -FS Inspection and Fire Cerificate 32 08Nov-25 = 15Dec25 | 30-Dec25  05-Feb-26 0% 42 B3 AGSFS Ihspectioriand Fite Cdriicate;
ATALMBRAF-1160 AGS - PlantService Water Sysem(P SW) Installation &T&C 30 11-Nov-25 15Dec25 02-Jan-26  05-Feb-26 0% 42 CI7ACE-P] antSerWDe Wier SySEm(PSW) st
AGS -PKD4 AGS - KD4(5-Feb-26)Achieve 60,000m3/d Flowrate 0 15-Dec-25 05-Feb-26 0% 52
External Works - Mainstream Bio-Reactor System Perimeter 464 18-Nov-23 21-Jun-25  02-Dec-24 07-Nov-26 409
EW-1010 MBR Perimeter - Process Pipe Installation 102 18-Nov-23 26-Mar24 | 02-Dec-24 09-Apr-25 0% 305
EW-1000 MBR Perimeter - Drainage/Sewer/Watemain/Uility Installafon 102 16-Nov-24 24-Mar-25 | 14-Apr-26 14-Aug-26 0% 409
EW-1030 MBR Perimeter - Road Works 70 25-Mar-25 21-Jun-25 | 15-Aug-26 07-Nov-26 0% 409
Tertriary Treatment System (TTS) 1216 01-Mar-22 16-Jan26  01-Mar22  29-Apr26 88
Foundation and ELS 287 01-Mar-22 28-Jan-23  01-Mar-22 17-Feb-23 17
EBS-2135 Egrets Breeding Season 2022 184 | 01-Mar-22* 31-Aug22  01-Mar22  31-Aug-22 0% 0
TTS-1000 TTS - Site Clearance 18 13-Jun-22 04-Jul-22  04-Jul-22 23-Jul-22 0% 17
TTS-1010 TTS - SheetPiles Install (4,639m2 @120m2/d) 52 05-Jul-22 02-Sep22 | 25-Jul-22 23-Sep-22 0% 17
TTS-1230 TTS - Monitoring Installation and Pumping Test 21 24-Aug-22 17-Sep-22  14-Sep-22 10-Oct22 0% 17
TTS-1020 TTS - ELS Excavation (+5.0 to +35mPD) 25 19-Sep-22 19-0ct22 | 11-Oct22  08-Nov-22 0% 17 i =‘L_-| ﬁé IELS‘ Ekcévénén ‘(+35 0 B +35mPD) i
TTS-1030 TTS - StrutInstallation S1 (+4.5mPD) 14 20-Oct22 04-Nov-22 | 09-Nov-22 24-Nov-22 0% 17 g
TTS-1040 TTS - ELS Excavation (+3.5 to +0.5mPD) 25 05-Nov-22 03-Dec-22  25-Nov-22 23-Dec-22 0% 17
TTS-1050 TTS - StrutInstallation S2 (+1.5mPD) 14 05-Dec-22 20-Dec22  24-Dec-22 12-Jan-23 0% 17
TTS-1060 TTS - ELS Excavation (+0.5 to -24mPD) 25 21-Dec-22 28-Jan-23 | 13-Jan-23 17-Feb-23 0% 17
Structure 250 30-Jan-23 29-Nov-23  18-Feb-23 19-Dec-23 17
TTS-1070 TTS - Box RaftFoundation (-2 4 to -0.80mPD) 30 30-Jan-23 04-Mar23 | 18-Feb-23 24-Mar-23 0% 17
TTS-1080 TTS - Wallto GFF Slab (-0.8mPD to +2.7mPD) 45 06-Mar-23 02-May-23 | 25-Mar-23 22-May-23 0% 17 / )
TTS-1090 TTS - Wallto GF Slab (+2.7mPD o +6.2mPD) 45 03-May-23 26-Jun-23  23-May-23  17-Jul-23 0% 17 T8 - Wallto GF Skb; (+2.7m PD fo +6.2mPD})
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Activity 1D Activity Name OrgDur Early Start Early Finish | Late Start Tate Finish Activity %] Total Float pires pivss i) 2027 iy
Complete Lo I I SV S X 2 I I S 2 S 3 I I I I I
11 1[1[1[1 [2[2[2[2[2[2[2 2[2[2[3[3[3[3[3[3[3[3[3 STAT4T T4 4 4T 414445 5[5[5[5[5[5[5[5[5[6[6[6 s[s[s[s[s[s[s[7[7[7[7[7 7[7[7[7[7[5[5[5[5[5[5[5 a[a[s[s[s[s[s[s[s[s
TTS-1100 TTS - Structure to Roof (+6 2mPDto +9.4mPD) 45 27-Jun-23 18-Aug-23  18-Jul-23 07-Sep-23 0% 17 H DT TS - Strudure o) Roof(+6 2mPDtb +9AmPD) R
TTS-1110 TTS - Structure to Roof (+9 4mPD o +12.6mPD) 45 | 19Aug23 | 12-0ct23 | 08Sep23  02-Nov-23 % 17 || ? T L S Cstubuielo) éb’cif’(;‘g aniPbib 12 é}r}ﬁ))
TTS-1120 TTS - Structure to Roof (+12.6mPDto +15.75mPD) 40 13-Oct-23 29-Nov-23  03-Nov-23 19-Dec-23 0% 17 ) i :
BS & ABWF Works 390  13-Oct23 12Feb25 14-0ct24  05Feb-26 203 |1
TTS-1130 TTS - BS and ABWF Works 390 13-Oct23 12-Feb-25 | 14-Oct24 05-Feb-26 0% 293 ”
E&M Installation Works 320 30-Nov-23 02-Jan25 20-Dec23  31-Dec25 203 |1
TTS-1140 TTS - Disc Filter System, UV Disinfection System, Efluent Pumping Station & DO System 148 30-Nov-23 06-Jun24  20-Dec-23  27-Jun-24 0% 17 ol . E=————L TS - DiscFilter System, UV; D|S|nfecu0n Systern, EfiuentPumping;Stati
TTS-1150 TTS - Penstocks & Stoplogs, Pipework, Valves & Accessories 148 | 30Nov23 | 06-Jun-24 | 20Dec23 | 27-Jun24 0% 17 —! TTS -Pensioéks & Sioplogs, Hipbviork, Valves 8Acedsériés | | | |
TTS-1139 TTS - E&MHandover 0 30-Nov-23 20-Dec-23 0% 17 i Ve P
TTS-1160 TTS- Instrumentation 48 07-Jun-24 03-Aug-24 | 28-Jun-24 23-Aug-24 0% 17
TTS-1170 TTS - Electrical Works (Cabling /LCP, Termination) 124 05-Aug-24 02-Jan-25 | 24-Aug-24 22-Jan-25 0% 17
TTS-1180 TTS - BS Installation (ELV, Ventiafon ,FS, PD) 124 05-Aug-24 02-Jan-25 | 24-Aug-24 22-Jan-25 0% 17
TTS-1240 TTS - PlantService Water Sysem(PSW) Installation 30 26-Nov-24 02-Jan-25 | 25-Nov-25 31-Dec-25 0% 293 FI'I'Sw— E’Je}p} Séwlqé Waér Sys’énﬁ PSW) Ir*stallam
TTS-1185 TTS - Installation, SetUp & T&C for SCADA System 14 14-Dec-24 02-Jan25 | 07-Jan-25 22-Jan-25 0% 17 Q TTS‘ Instal(ahpn Set*
Testing and Cc ing (T&C) - KD4 325 03-Jan-25 16-Jan26  23-Jan-25 05-Feb-26 17 L
TTS-1190 TTS - T&C- Equipment SAT 208 03-Jan-25 17-Sep-25 | 23-Jan-25 09-Oct25 0% 17
TTS-1200 TTS - T&C - System Commissioning (60,000 m3/d) (KD4) 98 18-Sep-25 16-Jan26  10-Oct25 05-Feb-26 0% 17
TTS-1210 TTS - FS Inspecton and Fire Certificate 50 17-Nov-25 16-Jan-26  06-Dec-25 05-Feb-26 0% 17
TTS-1250 TTS - T&C- PlantService Water System(PSW) 30 10-Dec-25 16-Jan26  02-Jan-26 05-Feb-26 0% 17
TTS-1220 TTS - E&MWorks Complete 0 16-Jan-26 05-Feb-26 0% 17
TTS-PKD4 TTS - KD4(5-Feb-26)Achieve 60,000m3/d Flowrate (KD4) 0 16-Jan-26 05-Feb-26 0% 20
External Works -Tertiary Treatment System Perimeter 240 16-Nov-24 10-Sep-25  07-Jul-25 29-Apr-26 183
EW-1100 TTS Perimeter - Drainage/SewerMWatermain/Uility Insallaion 150 16-Nov-24 26-May-25  07-Jul-25 03-Jan-26 0% 183
EW-1070 TTS Perimeter - Process Pipe Installation 120 16-Nov-24 15-Apr25  07-Jul-25 26-Nov-25 0% 183
EW-1120 TTS Perimeter - Road Works 27-May-25 10-Sep-25  05-Jan-26 29-Apr-26 0% 183 : L L - : ;7
Zone 3 Construction - HiHHH%iHiiHiHHHHHH%HHHHHHHHiiiiiiiiiHHHHHHHHHHHii
Zone 3 Key Dates 1066 ~ 24Feb24  25-Jan-27 08Jan-24  08-Nov-26 O E T A A R A A I A I
STB-PKD10 STB-PKD10 (Contract8-Jan-24) 0 24-Feb-24 08-Jan-24 0% 47
Z3-PKD4 Zone 3 -PKD4 (Contract5-Feb-26) 0 01-Mar-25 05-Feb-26 0% 341
Z3-PSC3 Zone 3 - Section 3 Completion (Contract8-Nov-26) 0 25-Jan-27 08-Nov-26 0% -78
Temporary Works Design 107 31-Jan-22 17-May-22  15Feb-22 31-Jul-22 75
UC (Utilities Corridor) 87 31-Jan-22 27-Apr-22 19-Feb-22 16-May-22 19
TWD-1230 ELS for Utiliies Comidor (UC) - ICE Period Submission 20 31-Jan-22* 19-Feb-22 | 19-Feb-22 10-Mar-22 0% 19
TWD-1240 ELS for Utliies Comidor (UC) - ICE Review Period 18 20-Feb-22 09-Mar22  11-Mar-22 28-Mar-22 0% 19
TWD-1250 ELS for Utliies Comidor (UC) - PM Review Period 49 10-Mar-22 27-Apr22  29-Mar-22 16-May-22 0% 19
TWD-1260 ELS for Utilites Corridor (UC) - ConsentDate 0 27-Apr-22 16-May-22 0% 19
Sludge Thickening Building (STB) 107 31-Jan-22 17-May-22  16-Apr-22 31-Jul-22 75
TWD-1270 ELS for Sludge Thickening Building (STB)- ICE Period Submission 30 31-Jan-22* 01-Mar22  16-Apr22 15-May-22 0% 75
TWD-1280 ELS for Sludge Thickening Building (STB)- ICE Review Period 28 02-Mar-22 29-Mar22  16-May-22 12-Jun-22 0% 75
TWD-1290 ELS for Sludge Thickening Building (STB) - PM Review Period 49 30-Mar-22 17-May-22 | 13-Jun-22 31-Jul-22 0% 75
TWD-1300 ELS for Sludge Thickening Building (STB) - Consent Date 0 17-May-22 31-Jul-22 0% 75
Sludge Digester (SD) 107 31-Jan-22 17-May-22  15-Feb-22 01-Jun-22 15
TWD-1350 ELS for Sludge Digesters (SD)- ICE Period Submission 30 31-Jan-22* 01-Mar22 | 15-Feb-22 16-Mar-22 0% 15
TWD-1360 ELS for Sludge Digesters (SD)- ICE Review Period 28 02-Mar-22 29-Mar22 | 17-Mar-22 13-Apr-22 0% 15
TWD-1370 ELS for Sludge Digesters (SD)- PM Review Period 49 30-Mar-22 17-May-22  14-Apr-22 01-Jun-22 0% 15
TWD-1380 ELS for Sludge Digesters (SD)- Consent Date 0 17-May-22 01-Jun-22 0% 15
Stage 1 505 09-Nov-20A 20-Jun22  13-Oct21 27-Jan-28 1755
Z381 Confirm Zone 3 Temporary Diversion Scheme 0 16-Jun-21A 100%
Overhaul Works At Existing SHT Footprint 202 09-Nov-20A 21-Jul-21A
Z3S1a.7-40 Completion Overhaul SHT No. 3 and No.4 0 21-Jul-21A 100%
Overhaulat SHT 202 09-Nov-20A 21-Jul-21A
ATALZ3S1A-2000 Method Statement/PMAC Submission and Approval for SHTs 67 09-Nov-20A 28-Jan-21A 100%
ATALZ3S1A-2010 Removal of Sludge at SHT 1 41 29-Jan-21A 24-Mar21A 100%
ATALZ3S1A-2020 Removal of Sludge at SHT 2 36 09-Mar-21A 23-Apr21A 100%
ATALZ3S1A-2030 Switch Duty to SHT 1 & 2 and Isolation of SHT3 & 4 2 24-Apr21A 26-Apr21A 100%
ATALZ3S1A-2040 Removal of Sludge at SHT 3 38 27-Apr21A 11-Jun-21A 100%
ATALZ3S1A-2050 Removal of Sludge at SHT 4 49 24-May-21A 21-Jul-21A 100%
Overhaul Works At Existing SDT Footprint 375 09-Nov-20A 22-Feb-22  26-Mar-22 12-Apr-22 1765
Z3S1a.7-30 Completion Overhaul SDT No. 3 and No. 4 (Partial Completion) 0 02-Oct21A 100%
Z3S1a.7-80 Completion Overhaul SDT No. 3 and No. 4 (Completion up to Postponed Works) 0 22-Feb-22 12-Apr-22 0% 41 tn‘ Pi s\pzbnéd Works)
SDTNo.1and2 105 09-Nov-20A 20-Mar21A I
ATALZ3S1-1000 Method Statement/PMAC Submission and Approval for SDTs 40 09-Nov-20A 24-Dec-20A 100%
ATALZ3S1-1010 Overhaul of Bell Valves,Air ReliefVales, Sludge Feed Valves br SDTNo. 1 &2 16 28-Dec-20A 15-Jan21A 100%
ATALZ3S1-1020 Water Filing and Purging of SDT1 &2 17 16-Jan-21A 04-Feb-21A 100%
ATALZ3S1-1060 Recommissioning of SDTNo. 1 &2 14 05-Feb-21A 27-Feb-21A 100%
Z3S1A-2040 Temporary Sludge Pipework Connection to the Methane Compressor House at Existing SDT 18 01-Mar-21A 20-Mar-21A 100%
SDTNo.3and4 276 01-Mar-21A 22-Feb-22  26-Mar-22 12-Apr-22 41
ATALZ3S1-1070 Isolation ofNo. 3 & 4 and ConductWaterFiling and Purging 19 01-Mar-21A 22-Mar-21A 100%
ATALZ3S1-1080 Removal of Tanks Coverand SetUp of Ventilation Fan for SDT No.3 & 4 5 23-Mar-21A 27-Mar-21A 100%
ATALZ3S1-1090 Modify Sludge Feed Pipe and Drain Sludge to Level Below the Side Access Manhole 32 29-Mar-21A 10-May-21A 100%
ATALZ3S1-1100 Confine Space Assessment 4 11-May-21A 14-May-21A 100%
ATALZ3S1-1110 Manual Removal of Remaining Bottom Sediments for SDT 3 & 4 atStage 1 96 15-May-21A 07-Sep-21A 100%
ATALZ3S1-1130 Water Filing ofSDTNo. 3 & 4 with Purging for Recommissioning 16 11-Sep-21A 02-Oct21A 100%
ATALZ3S1-1120 Tools Removal and Final Inspection 4 30-Sep-21A 02-Oct21A 100%
ATALZ351-2220 Postponed Works up to Md ofFeb 2022 52 | 30-Ock21A | 22-Feb-22 | 26Mar22  12-Apr22 7308% 41 0} Postgoned Warks Up o Md OfFel 2022 1 & & & & ¢ 11 b L o n
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Activity 1D Activity Name OrgDur Early Start Early Finish | Late Start Tate Finish Activity %] Total Float pires pivss i) piva 2027 iy
Complete Lo I I SV S X 2 I I S 2 S 3 I I I I I
IHEEEEHHEHEEEEEHEEHHEHEHEEEE U EEUEHEHEHEHHEHEE s[s[s[s[s[s[s['l['l['l['l['l 7[7[7[7[7[8[8[8[8[8[8[8 s[s[s[s[s[s[s[s[s[s
Procurment and Delivery 119 09-Jul-21A 21-Feb-22  27-Nov-21 31-Dec-21 -18 [ T T T T S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S A R A R
Pipe &Fittings - DI (Zone 3A & Zone 3B) 114 09-Jul-21A 21-Feb-22  27-Nov-21 11-Dec-21
Z3-000010 Batch 1 - Procurementand Delivery (DN200 Sludge, DN250 Supematant) 75 09-Jul-21A 20-Oct21A 100%
Z3-000020 Batch 4 - Procurementand Delivery (DN200 Sludge, DN200, Hotwater) 97 06-Aug-21A 06-Dec-21A 100%
Z3-000030 Batch 6 - Procurementand Delivery (DN250 Supematant) 67 08-Sep-21A 24-Dec-21A 100%
Z3-000040 Batch 7 - Procurementand Delivery (DN200 Sludge) 84 21-Sep-21A 21-Feb-22  27-Nov-21 11-Dec-21 8452%
Pipe & Fittings - Hotwater: MS->GI*>DI (Zone 3A) 34 06-Aug21A  06-Dec21A
Z3-000060 Batch 4 - Procurementand Delivery (DN200 Sludge, DN200, Hotwater) 34 06-Aug-21A 06-Dec-21A 100%
Pipe & Fittings - SS316L (Zone 3A) 19 30-Jul21A 15-Jan-22A
Z3-000070 Batch 3 - Procurementand Delivery (DN300 Gas, SS316L) 119 30-Jul-21A 12-Jan-22A 100%
Z3-000080 Batch 5 - Procurementand Delivery (DN200 Gas, SS316L) 95 27-Aug-21A 15-Jan-22A 100%
Valve - BallValve (GAS) (Zone 3A) 116 27-Aug-21A 21-Feb-22 | 15-Dec-21 31-Dec-21
Z3-000090 Procurementand Delivery - Ball Valve (GAS) 116 27-Aug-21A 21-Feb-22  15-Dec-21 31-Dec-21 88.79%
Valve - Gate Valve (Sludge, Sewage) (Zone 3A&Zone 3B) 96 06-Sep-21A 19-Jan-22A
Z3-000100 Procurementand Delivery - Gate Valve (Sludge, Sewage) 96 06-Sep-21A 19-Jan-22A 100%
Valve - Gate Valve (Hotwater) (Zone 3A) 96 30-Sep-21A 03-Dec21A
Z3-000110 Procurementand Delivery - Gate Valve (Hotwater) 96 30-Sep-21A 03-Dec-21A 100%
Stage 1 - Advance Works 179 09-Aug-21A 26-May-22  13-Oct-21 27-Jan-28
Zone 3A (atSHT) 161 11-Sep-21A 05-May-22 | 03-Nov-21 27-Jan-28
240m3 Temporary Sludge Holding Tank(SHT) (Location B) 106 11-Sep-21A 12-Mar22 | 21-Dec-21 27-Jan-22
240m3 Temporary Sludge Holding Tank 30 11-Sep-21A 19-Nov-21A
Z3A-000060 Civil and Structural Works Construction 30 11-Sep-21A 19-Nov-21A 100%
Sludge Forward Pump Station 54 31-Dec-21A 12-Mar22 | 21-Dec-21 27-Jan-22
Z3A-000080 Civil and Structural Works Construction 35 31-Dec-21A 12-Feb-22  21-Dec-21 29-Dec-21 82.86%
Z3A-000090 Method Statement Submit/Approval for Location B 0 31-Dec21A 100%
Z3A-000070 E&M Installation and T&C (ATAL) 24 14-Feb-22 12-Mar22  30-Dec-21 27-Jan-22 0%
Relocation of Heater Room (Location C) 143 04-Nov-21A 05-May-22 | 03-Nov-21 27-Jan-22
Z3A-000170 Civil and Structural Works Construction 50 04-Nov-21A 04-Mar22 | 03-Nov-21 29-Nov-21 54%
Z3A-000150 Design Consent 0 04-Nov-21A 100%
Z3A-000160 Method StatementApproval 0 04-Nov-21A 100%
Z3A-000320 Temp. Water Heater House Structural Complefon 0 04-Mar-22 15-Dec-21 0% ’ ‘Temp Waher Fleage[ H‘:"P{S‘e
Z3A-000180 E&M Installation 24 05-Mar-22 01-Apr-22 30-Nov-21 29-Dec-21 0% wE&M Insﬁllénqn 1
Z3A-000550 Relocation and T&C (ATAL) 24 02-Apr-22 05-May-22  30-Dec-21 27-Jan-22 0% X
Digested Sludge Pumping Station (Location F) 75 08-Jan-22A 14-Apr-22 | 10-Jan-22 15-Feb-22
Z3B-290 Design Consent 0 08-Jan-22A 100%
Z3B-300 Method Statement Submit/Approval for Location F 0 08-Jan-22A 100%
Z3B-310 Civiland Structural Works Construction 12 24-Jan-22A 15-Feb-22 | 10-Jan-22 18-Jan-22 33.33%
Z3B-340 Digested Sludge Pumping Station Structural Completion 0 15-Feb-22 24-Jan-22 0%
Z3B-320 E&MWorks (ATAL) 10 16-Feb-22 26-Feb-22  19-Jan-22 29-Jan-22 0%
Z3B-330 T&C Works (ATAL) 8 06-Apr-22 14-Apr22  07-Feb-22 15-Feb-22 0%
Micro Turbine Relocation 48 15-Jan-22A 19-Mar22 | 17-Dec-27 27-Jan-28
Z3A-000510 Design Consent 0 15-Jan-22A 100%
Z3A-000520 Method StatementApproval 0 15-Jan-22A 100%
Z3A-000530 Civil and Structural Works Construction 12 17-Jan-22A 19-Feb-22  17-Dec-27 30-Dec-27 0%
Z3A000540 E&M Installation and T&C(ATAL) 24 21-Feb22 19Mar22  31Dec27 | 27-Jan-28 0% | E&M |nstauauori and T&C(ATAL) !
Pipe Laying 74 18-Nov-21A 29-Mar-22 | 04-Nov-21 24-Jan-22
Z3A-000200 Method StatementApproval 0 18-Nov-21A 100%
Z3A-000210 Pipe Installation between SDT and Temp. SHT & SDB (Batch 1 & 4 - DN200 Sludge) 30 17-Dec21A 29-Mar22  01-Dec-21 24-Jan-22 0% i Fﬁpe |n$tal|aj]ohﬁb§3(v§§n $DIT dnd Temp; SHT & SDB (Balch 1:& 4 -DN200 Sludge): : : :
Z3A-000340 Pipe Installation between Compressor House and Temp. Water Heater House (Batch 4 - DN200 Hotwater) 30 17-Dec21A | 29Mar22  04Nov-21 | 24-Dec21 0% e‘and ‘re‘m‘ Water HeaierHousez (Baich 4- DN2d0
Z3A-000190 Design Consent 0 31-Dec21A 100% L v
Z3A-000350 Pipe Installaton between Gas Holders and Temp. Water Heater House (Batch 5 - DN200 Gas, SS316L) 17-Jan-22A 22-Jan-22A 100%
Z3A-000330 Pipe Installation between Compressor House and Gas Holders (Batch 3 - DN300 Gas, SS316L) 34 19-Jan-22A 17-Mar22  20-Nov-21 31-Dec-21 0%
Pipe Connection 72 07-Feb-22 30-Apr-22 15-Dec-21 15-Feb-22
Z3A-000370 240m3 Temp SHT Completion (Location B) 0 07-Feb-22 24-Jan-22 0%
Z3A-000390 Digested Sludge Pumping Station Structural Completion (Location F) 0 15-Feb-22 24-Jan-22 0% (Lo
Z3A-000400 Temp. Water Heater House Structural Comp e fon (Location C) 0 04-Mar-22 15-Dec-21 0% chéhdn 10)1 L
Z3A-000410 Completion of Zone 3ADiversion 0 30-Apr-22 15-Feb-22 0%
Sludge/Supernatant DI Pipe 5 30-Mar-22 04-Apr-22 | 25-Jan-22 29-Jan-22
Z3A-000360 Connection between SDT and Temp. SHT & SDB 5 30-Mar-22 04-Apr22 | 25-Jan-22 29-Jan-22 0%
Gas Pipe -SS316L 59 22-Feb-22 30-Apr-22 16-Dec-21 15-Feb-22
DN300 from Gas Holders to Compressor House 26 22-Feb-22 23-Mar22  28-Jan-22 15-Feb-22
Z3A-000380 Connection atGas Holders 10 22-Feb-22 04-Mar22  28-Jan-22 15-Feb-22 0%
Z3A-000420 Connection atCompressor House 5 18-Mar-22 23-Mar22 | 10-Feb-22 15-Feb-22 0%
DN300 from SDT, Compressor House to Gas Holders 38 18-Mar-22 30-Apr-22  03-Jan-22 15-Feb-22
Z3A-000450 Connection atGas Holders 10 18-Mar-22 29-Mar22 | 28-Jan-22 15-Feb-22 0%
Z3A-000460 Gas Purging of SDT No.2 (YLEPP) 21 18-Mar-22 07-Apr22  03-Jan-22 23-Jan-22 0%
Z3A-000470 Connection atSDTNo.2,3 &4 1 08-Apr-22 08-Apr22  24-Jan-22 24-Jan-22 0%
Z3A-000480 Gas Purging of SDT No.1 (YLEPP) 21 09-Apr-22 29-Apr-22 | 25-Jan-22 14-Feb-22 0%
Z3A-000490 Connection atSDT No.1 1 30-Apr-22 30-Apr-22 15-Feb-22 15-Feb-22 0%
DN200 from Gas Holder to Temp. Water Heater House 10 05-Mar-22 16-Mar22  16-Dec-21 29-Dec-21
Z3A-000440 Connection atGas Holders 10 05-Mar-22 16-Mar22  16-Dec-21 29-Dec-21 0%
Hotwater DIPipe 2 30-Mar-22 31-Mar-22 | 28-Dec-21 29-Dec-21
Z3A-000500 Connection between Compressor House and Temp. Water Heater House 2 30-Mar-22 31-Mar-22 | 28-Dec-21 29-Dec-21 0%
Zone 3B (atSTB) 164 09-Aug-21A 26-May-22  13-Oct-21 18-Feb-22
Gravity Thickening Tank (Location A) 124 09-Aug-21A 11-Apr-22 | 22-Nov-21 26-Jan-22 :
Z3B-000060 Underground Utilities(UU) Diversion Works 22 09-Aug-21A 09-Nov-21A 100% U dergmund Utiies(UU) Diversion:Works:
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Activity 1D Activity Name OrgDur Early Start Early Finish | Late Start Tate Finish Activity %] Total Float pires pivss i) 2027 i'
Complete [~ I I S V2 S 5 3 I I S 2 S 3 I I o1|02|03|n
T2 2] 2] 2 2] 22 2[2[2[3[3[3[3[3[3[3[3[3 HUHEEE NN EHEHEHEHEEREE e[e[e[e[e[e[e['l['l['l['l['l 7[7[7[7[7[5[5[5[5[5[5[5 s[s[a[s[s[s[s[s[s[s
Z3B-000050 Method StatementApproval 0 12-Nov-21A 100% modStatemehtApproval R R
Z3B-000040 Design Consent 0 19-Nov-21A 100% “Dsign Chnben i
Z3B-000070 Civil and Structural Works Construction (North Tank) 25 20-Nov-21A | 22-Jan-22A 100%
Z3B-000080 Civil and Structural Works Construction (South Tank) 40 11-Dec21A 08-Feb-22 | 22-Nov-21 23-Nov-21 95% 57
Z3B-000100 E&MWorks (South Tank) (ATAL ) 12 09-Feb-22 22-Feb-22 | 13-Jan-22 26-Jan-22 0% 17
Z3B-000250 Civil and Structural Works Construction (Plinths of Sludge Pump) 6 14-Feb-22 19-Feb-22  29-Nov-21 04-Dec-21 0% -57
Z3B-000090 E&MWorks (North Tank) (ATAL) 12 21-Feb-22 05-Mar22 | 06-Dec-21 18-Dec-21 0% -57 :
Z3B-000110 T&C Works (North & South Tank) (ATAL) 30 07-Mar-22 11-Apr-22  20-Dec-21 26-Jan-22 0% 57
73B-000260 Temp. Gravity Thickening Tank (Locaion A) Complefon 0 11-Apr-22 26-Jan-22 0% 57 | i 'Lo&aﬁo&]&jéo efoh | | L Lt - Y
Temporary Primary Sludge Pumping Station (Location D) 17 22-Oct21A 29-Apr22 | 19-Nov-21 18-Feb-22 -56 :
Z3A-280 Underground Utilities(UU) Diversion Works 24 22-0ct21A 16-Dec21A 100%
Z3A-260 Design Consent 0 08-Jan-22A 100% :
Z3A-270 ELS Design 0 08-Jan-22A 100% P Vo Vo i ‘
Z3A-250 Method StatementApproval 0 18-Feb-22* 18-Feb-22 0% 0 N
Z3A290 Civiland Stuctural Works Constucion 27 19Feb22 | 22Mar22  19Nov21  20-Dec21 0% 7o | i cwandsrrdcnhrawwo‘rk‘sc‘ons&u 0N} bbb |
Z3A-300 E&M nstallation (ATAL) 16 23-Mar-22 11-Apr22  21-Dec2 | 11-Jan-22 0% 70 | i ’
Z3A-310 T&C Works (ATAL) 13 12-Apr-22 29-Apr22  12-Jan-22 26-Jan-22 0% -70 ; i
Z3A-430 Temp. Primary Sludge Pumping Station (Location D) Completion 0 29-Apr-22 26-Jan-22 0% -70
Temporary Thickened Sludge / Supematant Pumping Station (Location E) 163 15-Oct21A 25-May-22 | 13-Oct21 26-Jan-22 -90 ; P L : :
Z3B-000130 Underground Utiities(UU) Diversion Works 10 | 150ct21A | 10-Jan-22A 100% - Uhder‘gréu‘hd‘L}ﬁlmésKUU)‘Di eisoiWotk | Db iobiibbiiibnob bbb
238000117 Method SiaementApproval 0 20.Dec21A 100% 8 WeihbdStemeritipinval | | | L e
73B-000115 ELS Design Consent 0 24-Dec-21A 100% 4 1) ’
Z3B-000120 Design Consent 0 03-Jan-22A 100%
Z3B-000140 Civiland Structural Works Construction 41 19-Jan-22A 24-Mar22 | 13-Oct21 29-Nov-21 244% 90
Z3B-000150 E&MWorks (ATAL) & T&C (ATAL) 47 25-Mar-22 25-May-22  30-Nov-21 26-Jan-22 0% -90
Z3B-000270 Temp. Thickening Sludge/SupematantPumping Station (Location E) Completion 0 25-May-22 26-Jan-22 0% -90
Relocation of Ferrie Chloride (FeCl3) Dosing System & LV Switchboard (Location E) 82 12-Feb-22 25-May-22 | 21-Oct21 12-Feb-22 -81
Z3B-000180 Method StatementApproval 0 12-Feb-22* 11-Feb-22 0% 0
Z3B-000170 Design Consent 0 12-Feb-22* 12-Feb-22 0% 0
Z3B-000190 Civiland Structural Works Construction 34 14-Feb-22 24-Mar22  21-Oct-21 29-Nov-21 0% -90 i
Z3B-000200 E&MWorks (ATAL) & T&C Works(ATAL) 47 25-Mar-22 25-May-22 | 30-Nov-21 26-Jan-22 0% 90 : : P P I P P I }7
Z3B-000280 FeCl3 Relocation (Locafion E) Completion 0 25-May-22 26-Jan-22 0% 90 |i]; i 30 Feaspéemoénbn‘a_bcauoné)dorhp‘leﬁo‘ R R R N N
Pipe Laying 74 | 18Nov21A | 04-Apr22 | 13-Dec21 | 27-Jan-22 s | v H I SRR SRR RN
Z3B-000230 Method StatementApproval 0 18-Nov-21A 100%
Z3B-000220 Hydraulic Design Consent 0 30-Nov-21A 100%
Z3B-000215 Pipe SupportConsent 0 30-Nov-21A 100%
Z3B-000240 Pipe Installation from CT to MH2 (Batch 1 - DN250 Supematant) 20 18-Dec21A 01-Mar22  05-Jan-22 27-Jan-22 0% 22 7L‘Fj|pe Ins1allahonﬂ'ofn CTtoMHZ(Baich‘T DN250 Supematant) 1 L
Z3B-000350 Pipe Installation from Location A to Location E (Batch 6 - DN250 Supematant) 36 31-Dec21A 19-Mar22  13-Dec-21 26-Jan-22 0% -39 ) ¥
Z3B-000360 Pipe Installaton from Location A to Location E & SDT(Batch 7 - DN200 Sludge) 36 17-Jan-22A 04-Apr-22  13-Dec-21 26-Jan-22 0% -52
Z3B-000370 Pipe Installaton from Temp. Primary Sludge Pumping Station (Location D) to CT (Batch 7 - DN200 Sludge) 20 17-Jan-22A 16-Mar22  04-Jan-22 26-Jan-22 0% -36
Pipe Connection 34 11-Apr-22 26-May-22 | 26-Jan-22 27-Jan-22 -90
Z3B-000390 Temp. Gravity Thickening Tank (Location A) Compleion 0 11-Apr-22 26-Jan-22 0% -57
Z3B-000400 Temp. Primary Sludge Pumping Station (Location D) Completion 0 29-Apr-22 26-Jan-22 0% -70
23B-000410 Connection atTemp. Primary Sludge Pumping Station (Location D) 1 30-Apr-22 30-Apr22 | 27-Jan22 | 27-Jan22 0% 70 mg@np_ rySIudgéﬁPyj‘pplng smon (LzbcémbniD”
Z3B-000420 FeCl3 System (Location E) Relocation Completion 0 25-May-22 26-Jan-22 0% 90 L 7‘0‘ e FeCISSystem(LQcanon E)Relqcanqanmplenqn BEEEERE
Z3B-000430 Temp. Thickened Sludge/Supematant Pumping Station (Location E) Completion 0 25-May-22 26-Jan-22 0% -90 .
Z3B-000380 Connection at Temp. Thicke ned Sludge/ SupematantPumping Station (Location E) 1 26-May-22 26-May-22 | 27-Jan-22 27-Jan-22 0% -90 .
Z3B-000440 Completion of Zone 38 Diversion 0 26-May-22 27-Jan-22 0% 9 || létian pfZone 3B Di
Advance Works 0 05-May-22 05May-22 | 27-Jan-22 | 27-Jan-22 73 i ’ T T T T
Z3S1A-3010 Completion of Stage 1 (Construction & E&M for Temporary faciliies) 0 05-May-22 27-Jan-22 0% -73
Stage 1 Demolition Works 171 15-Nov-21A 20-Jun-22  18-Oct21 02-Apr-22 60
SHT 384 Demoiltion Works above ground 161 15-Nov-21A 08-Jun-22  19-Feb-22 25-Mar-22 -57
Z3A-000005 Mobilization, Site Clearance & Preparation 1 15-Nov-21A 26-Nov-21A 100%
Z3A-000050 Decommission Works for Sludge Holding Tank(SHT 3 & 4) & Sludge Digestion Tank(SDT 3& 4) 10 27-Nov-21A 08-Dec-21A 100% g o]
Z3A-000010 Demoliton Works for Sludge Holding Tank(SHT 3 & 4)[10]above ground 30 | 09-Dec21A | 15-Jan-22A 100% s DemolmonWomsbrssudgeHoldmgEnk(SHTS‘&4)[10]ébb\)eg‘;rr}undi RN NN NN
Z3A-000040 Demoliion Works for Water Heater House [21] after completion of stage 1 30 03-May-22 08-Jun-22 | 19Feb22  25-Mar22 0% 57 | i | 3™ ‘Dinioitdn brks borwatdr febtér Holise R T]aflefcomiplefioriofstage I | | & 1 1 (L1 4l Trrrrr ey
SHT 3&4 Demolition Works below ground 100 16-Feb-22 20-Jun-22  18-Oct-21 02-Apr-22 -60
Z3A-000120 Open CutExcavation atSludge Holding Tank No.3 10 16-Feb-22* 26-Feb-22  18-Oct21 28-Oct21 0% 95
Z3A-000130 Demoliion Works for Sludge Holding Tank No .3 (b elowground) 20 28-Feb-22 22-Mar22 | 29-Oct21 20-Nov-21 0% 95
Z3A-000140 Backiill to Ground Level 7 23-Mar-22 30-Mar-22  22-Nov-21 29-Nov-21 0% 95
Z3A-000020 SheetPiling Works at Sludge Holding Tank No. 1 2 4 40 03-May-22 20-Jun-22 | 16-Feb-22 02-Apr-22 0% -60
Z3A-000030 Demolition Works for Sludge Holding Tank No .4 (b elowground) 25 03-May-22 01-Jun-22 | 16-Feb-22 16-Mar-22 0% 60
UC Decommission Works 12 03-May-22 17-May-22 | 16-Feb-22 01-Mar-22 -60
Z3A-000110 Decommission Works for Existing Utiliies Gallery 12 03-May-22 17-May-22 | 16-Feb-22 01-Mar-22 0% -60
Stage 2 238 06-Apr-22 30-Jan23  30-Nov-21 27-Jan-28 1492
Z3S52-3020 Completion of Stage 2 (this milestone for reference only, notaffectthe logic) 0 30-Jan-23 27-Jan-28 0% 1492
Stage 2 : New Sludge Thickening Building (STB) 68 18-May-22 06-Aug-22  22-Mar-22 16-Jul-22 -18
Stage 2 - Demolition Works 66 18-May-22 04-Aug-22  22-Mar-22 06-Jul-22 25
ATALZ3S1-1050 Switching Duty from SDTNo.1 & 2to SDT No .1 & 3 (9) for STB Demolifon and Uility Coridor Constuction 12 18-May-22 31-May-22 | 13-Apr-22 29-Apr-22 0% 25
Z3S2-2030 Demolition of Existing Sludge Thickening House (8,Air Floatation Thickener) 40 27-May-22 14-Jul-22 | 22-Mar-22 13-May-22 0% -51
Z3S2-2040 Demolition of Consolidation Tank (7) C1 & C2 24 27-May-22 24-Jun-22 | 06-Apr-22 07-May-22 0% -39
ATALZ3S1-2210 Switching Duty from SDT No.1 & 3 to SDT No. 3 &4 (9) for STB Construction 12 22-Jul-22 04-Aug-22 | 22-Jun-22 06-Jul-22 0% -25
Stage 2 : STB Pre-drilling Works 60 27-May-22 06-Aug-22 | 26-Mar-22 16-Jul-22 -18
Z3S3-3050 Predriling Works (2 nos. STB-PD1,2) 18 27-May-22 17-Jun22 | 06-Apr-22 29-Apr-22 0% -39
Z3S3-3400 EnvironmentGI (8 nos., 7d/ho., 2 rigs) & SubmitRAP Reportto EPD (30 days) 37 27-May-22 11-Jul-22 26-Mar-22 14-May-22 0% 47
Z3S3-2020 Predrilling Works (4 nos. STB-PD4,5,8,11) 25 11-Jun-22 11-Jul-22 06-Apr-22 10-May-22 0% -51 : Predrilling Works (4 hos. STB—PD4:§ 8,11):
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Activity ID Activity Name OrigDur Early Start Early Finish Late Start Late Finish Activity %| Total Float piva *
Complete [~ I I S V2 S 5 3 I I S 2 S 3 I I o1|02|03|n
11 1[1[1[1 [2[42[2[2[2[2 HEEHHEHEEHEHEUHEEE U NN EHEHEHEHEERGEE e[e[e[e[e[e[e['l['l['l['l['l 7[7[7[7[7[5[5[5[5[5[5[5 s[a[s[s[s[s[s[s[s[s
73$3-2030 Predriling Works (5 nos. STB-PD3,6,7,9,10) (3 rigs) (STH 's footprint) 20 15-Jul-22 06-Aug-22 | 23-Jun-22 16-Jul-22 0% -18 [ ] . B Predriling Works (5 rios. STB-PD3,6,7.9,10) (3 rigs) (STH!s fodtptint) : R
Stage 2 : Existing Sludge Holding Tanks 55 03-May-22 08-Jul-22 27-Jan-22 19-Mar-22 -87 3 R 3 3 3 R P
Z3525-10 Demolition of Existing Water Heater House 25 03-May-22 01-Jun-22 | 19-Feb-22 19-Mar-22 0% -57
Z3S1a.7-60 Completion Connection to Temporary SHT & Dewatering Ho use 0 05-May-22 27-Jan-22 0% -73 ’ i
Z352-2010 Demolition of SHT 1 &2 (10) 35 27-May-22 08-Jul-22 28-Jan-22 16-Mar-22 0% -90 ”
Stage 2 : Biogas Holder No. 1 160 06-Apr-22 20-0ct22  30-Nov21  22-Jun22 99 |
Z3BH-1000 Biogas Holder No. 1 - Ground Improvement Including Surcharge 124 06-Apr-22 05-Sep-22  30-Nov-21 10-May-22 0% -99
Z3BH-1010 Biogas Holder No. 1 -800 Thick Base Slab 36 06-Sep-22 20-0Oct22 | 11-May-22 22-Jun-22 0% 99 @logqs Holdér No 11— 800 Thlpk Bésé SJap 1
Stage 2 : Utility Comridor Construction 195  31-May-22 30-an-23  29-Apr22  29-Jul-23 147 | EERE e
7352-2350 Switching Duty from SDTNo.2 o No. 3 (9) 0 31-May-22 29-Apr-22 0% 25
Stage 2 : Utility Corridor No.3 195 01-Jun-22 30-Jan-23  30-Apr-22 29-Jul-23 147 ; i
82 : UC/PP3 Foundation and ELS Works 168 01-Jun-22 19-Dec22 | 30-Apr-22 27-Jun-23 147 :7
73S2-2340 UC/PP 3 - Site Setup & Mobilization 12 01-Jun-22 15-Jun22 | 30-Apr-22 16-May-22 0% 25 7} i
Z3S2-2060 UC/PP 3 - Sheefpile Installation (2,674m2 @90m2/d) 30 16-Jun-22 21-Jul-22  17-May-22 21-Jun-22 0% 25 |
Z3S2-3050 UC/PP 3 - Monitoring Installation and Pumping Test 21 12-Jul-22 04-Aug-22 | 07-Dec-22 03-Jan-23 0% 124 ’ i
Z3S2-2070 UC/PP 3 -ELS, Excavation (+6.0 to +4.0mPD) 20 05-Aug-22 27-Aug-22 | 04-Jan-23 02-Feb-23 0% 124 i 7 )
Z3S2-2080 UC/PP 3 -ELS, StrutInstallaton S1 (+4.0mPD) 12 29-Aug-22 12-Sep-22 | 03-Feb-23 16-Feb-23 0% 124
Z3S2-2160 UC/PP 3 -Marine Sediments Treatmentand Disposal 20 29-Aug-22 21-Sep-22  03-Jun-23 27-Jun-23 0% 221 i :
7382-2090 UGPP 3-ELS, Excavation (+4.0to +15mPD) 20 13-Sep-22 07-Oct22 | 17-Feb23  11-Mar23 0% 124 | x(:avgnghi(iﬂo o #1; smPD) 3 i Pl
73522100 UC/PP 3 -ELS, Strutinstallation S2 (+1.5mPD) 12 08-Oct22 21-0ct22 | 13-Apr23  26-Apr23 0% 147 | StutInstallg {15 : 3 Pl 3 :
7352:2110 UGPP 3-ELS, Excavation (+1510 -1.0mPD) 20 22-0ct22 14-Nov-22  27-Apr23 | 20-May-23 0% a7 | |TETTTTL D‘ UcPP3-ELS Excavatin (+] 50 1‘oh1|‘3|j) R R
73S2-2120 UC/PP 3 -ELS, StrutInstallation S3 (-1.0mPD) 12 15-Nov-22 28-Nov-22  22-May-23 05-Jun-23 0% 147 | i -
Z73S2-2130 UC/PP 3 -ELS, Excavation (1.0 to -3.75mPD) 18 29-Nov-22 19-Dec22  06-Jun-23 27-Jun-23 0% 147 ; i
82 : UC/PP3 Civil and Structural Works 27 20-Dec-22 30-Jan-23 | 28-Jun-23 29-Jul-23 147 :7
Z3S2-2370 UC/PP 3 - Structure (-3.75 to -2 20mPD, Base Slab) atStage 2 27 20-Dec-22 30-Jan-23  28-Jun-23 29-Jul-23 0% 147 i
Stage 2 : Utility Corridor No.2 51 08-Oct-22 06-Dec-22 | 13-Mar-23 16-May-23 124 |1
S2 : UC/IPP2 Foundation and ELS Works 51 08-Oct22 06Dec22 | 13-Mar-23 | 16-May-23 124 |1
73522150 UC/PP 2 - Sheetpile Installation (2,674m2 @90m2/d) 30 08-Oct22 11-Nov22  13-Mar-23 20-Apr-23 0% 124 ”
Z3S2-3060 UC/PP 2 - Monitoring Installation and Pumping Test 21 12-Nov-22 06-Dec-22 | 21-Apr-23 16-May-23 0% 124
Stage 3 387 29-Jun-22 22-Sep-23  17-Mar-22 27-Jan-28 1361
Z3S3-3030 Completion of Stage 3 (this milestone for reference only, notafiectthe logic) 0 19-Sep-23 27-Jan-28 0% 1301
Stage 3 : New Sludge Thickening Building (STB) (Continued) 248 29-Jun-22 13-Apr-23  27-Apr-22 21-Mar-24 294
Stage 3 : STBFoundation and ELS 238 29-Jun-22 01-Apr23  27-Apr-22  22-Feb23 33 |
Z3S3-3010 STB - Site Setup & Mobilization 10 29-Jun-22 11-Jul-22 | 27-Apr-22 10-May-22 0% 51
Z3S3-2090 STB - Driven H-pile (101 nos, @1.5no/d/ig, 1rig) 68 12-Jul-22 29-Sep-22  11-May-22 30-Jul-22 0% 51 ; i
Z3S1a.7-70 Complete Predrilling Works for STB 0 06-Aug-22 16-Jul-22 0% -18
73832180 STB- Sheetpile Installation (2955m2 @90m2/d) 40 30-Sep-22 17-Nov22  01-Aug-22  16-Sep-22 0% 51
Z3S3-3370 STB - Submitto GEO (28d) 28 30-Sep-22 03-Nov-22  14-Jan-23 22-Feb-23 0% 86 ) i
Z3S3-3340 STB - Monitoring Installation and Pumping Test 23 18-Nov-22 14-Dec-22  17-Sep-22 15-Oct22 0% -51 ’ i
Z3S3-2250 STB-ELS, Excavation (+6.0 to +4.5mPD) 18 15-Dec-22 07-Jan-23 | 17-Oct-22 05-Nov-22 0% -51 i
Z3S3-2290 STB-ELS, StrutInstallation S1 (@ +4.5mPD) 24 09-Jan-23 11-Feb-23  07-Nov-22 03-Dec-22 0% -51 ”
Z3S3-2360 STB-ELS, Excavation (+4.5 to +0.5mPD) 18 13-Feb-23 04-Mar23 | 05-Dec-22 24-Dec-22 0% -51 r
Z383-2420 STB-ELS, StrutInstallation S2 (@ +0.5mPD) 24 06-Mar-23 01-Apr23 | 28-Dec-22 01-Feb-23 0%  -51 ) i
Stage 3 : Chemical Building and Reclaimed Wate r Buiding 94 10-Dec-22 13-Apr-23  28-Nov-23 21-Mar-24 278 ’ i
Z3S3-2160 Sludge Thickening Chemical System Building atStage 3 90 10-Dec-22 04-Apr-23 | 28-Nov-23 21-Mar-24 0% 282 i
735832170 Construction of Reclaimed Water Building wih Underground Pipeworks atStage 3 90 15-Dec-22 13-Apr-23  28-Nov-23 21-Mar-24 0% 278 i
Stage 3 : Biogas Holder No. 1 (Continued) 220 21-Oct22 24-Jul-23  23-Jun-22 21-Mar-23 -99
ATALZ3BH-1000 Biogas Holder No. 1 - E&M Install and associated Pipeworks 220 21-Oct22 24-Jul-23  23-Jun-22 21-Mar-23 0% -99 ’ i
ATALZ3BH-0900 Biogas Holder No. 1 - E&MHandover 0 21-Oct22 23-Jun-22 0% -99 i ik )
Stage 3 : Utility Corridor Construction (Continued) 232 07-Dec-22 22-Sep-23  17-May-23 01-Jun-24 199 :
Stage 3 : Utility Corridor No.3 150 31-Jan-23 02-Aug-23  31-Jul-23 16-May-24 220 |1
83 : UC/PP3 Civil and Structural Works 150 31-Jan-23 02-Aug-23 | 31-Jul-23 27-Jan-24 147 o
73S2-2140 UC/PP 3 - Structure (-3.75 to -2 20mPD, Base Slab) atStage 3 22 31-Jan-23 24-Feb-23  31-Jul-23 24-Aug-23 0% 147
73S2-2180 UC/PP 3 - Structure (-2.20 to +1.0mPD) 48 25-Feb-23 26-Apr23 | 25-Aug-23 21-Oct23 0% 147
Z3S2-2250 UC/PP 3 - Structure (+1.0 to +4 2mPD) including Backiill 48 27-Apr23 24-Jun-23 | 24-Oct23 18-Dec-23 0% 147
Z3S2-3040 UC/PP 3-BS Works 50 03-Jun-23 02-Aug-23  28-Nov-23 27-Jan-24 0% 147 :
83 : UC/PP3 E&M Installation 50 03-Jun-23 02-Aug-23 | 28-Nov-23 16-May-24 229
73S2-2280 UC/PP 3 - E&M Installation and Pipeworks 50 03-Jun-23 02-Aug-23  28-Nov-23 27-Jan-24 0% 147 ; i
73522279 UCPP 3 -E&MHandover 0 03-Jun-23 28-Nov-23 0% 147 |1
73522285 UC/PP 3-Installation and Set-Up for SCADASystem 14 18-Jul-23 02-Aug-23 | 29-Apr24 16-May-24 0% 229
Stage 3 : Utiiity Corridor No. 2 232 | 07-Dec22 22-Sep23 | 17-May23 | 01-Jun-24 199 |
S3 : UCIPP2 Foundation and ELS Works 89 07-Dec-22 30-Mar23 | 17-May-23 | 31-Aug-23 124 |1
73522170 UC/PP 2 -ELS, Excavation (+6.0 to +4.0mPD) 16 07-Dec-22 24-Dec-22 | 17-May-23 05-Jun-23 0% 124 o
Z3S2-2190 UC/PP 2 -ELS, StrutInstallation S1 (+4.0mPD) 8 28-Dec-22 06-Jan-23  06-Jun-23 14-Jun-23 0% 124
23S2-2260 UC/PP 2 - Marine Sediments Treatmentand Disposal 30 28-Dec-22 08-Feb-23  28-Jul-23 31-Aug-23 0% 167
Z3S2-2200 UC/PP 2 -ELS, Excavation (+4.0 to +1.5mPD) 16 07-Jan-23 01-Feb-23  15-Jun-23 05-Jul-23 0% 124 S, Exdavation (+4D fo +1:5mPD)
73522210 UC/PP 2 -ELS, StrutInstallation S2 (+1.5mPD) 8 02-Feb-23 10-Feb-23  06-Jul-23 14-Jul-23 0% 124 LS, Siutnat S
73S2-2220 UC/PP 2 -ELS, Excavation (+1.5to -1.0mPD) 16 11-Feb-23 01-Mar23  15-Jul-23 02-Aug-23 0% 124 !
73S2-2230 UC/PP 2 -ELS, StrutInstallation S3 (-1.0mPD) 9 02-Mar-23 11-Mar-23 | 03-Aug-23 12-Aug-23 0% 124 ;
73S2-2240 UC/PP 2 -ELS, Excavation (-1.0 to -3.75mPD) 16 13-Mar-23 30-Mar-23  14-Aug-23 31-Aug-23 0% 124 ; i
83 : UC/PP2 Civil and Structural Works 143 31-Mar-23 22-Sep-23 | 18-Sep-23 15-Mar-24 138 :7
73S2-2270 UC/PP 2 - Structure (-3.75 to -2 20mPD, Base Slab) 36 31-Mar-23 17-May-23 | 18-Sep-23 01-Nov-23 0% 138 i
Z3S2-2290 UC/PP 2 - Structure (-2.20 to +1.0mPD) 36 18-May-23 30-Jun-23  02-Nov-23 13-Dec-23 0% 138 ||
Z3S2-2300 UC/PP 2 - Structure (+1.0 to +4 2mPD) including Backiill 36 03-Jul-23 12-Aug-23 | 14-Dec-23 27-Jan-24 0% 138 ‘Pi
7352-3030 UC/PP 2 -BS Warks 35 14-Aug-23 22-Sep23 | 29-Jan-24 15-Mar-24 0% 138 o ! UCPP 2 - BS Wortks
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Activity ID Activity Name OrigDur Early Start Early Finish Late Start Late Finish Activity %| Total Float *
Complete [~ I I S V2 S 5 3 I I S 2 S 3 I I o1|02|03|n
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S3 : UC/PP2 E&M Installation 32 14-Aug-23 19-Sep-23 | 29-Jan-24 01-Jun-24 202 N : RS : EEEREERE RN EERERE R
73522320 UCIPP 2 - E&M Installation and Pipeworks at Stage 3 32 14-Aug-23 19-Sep23  29-Jan24  12-Mar24 0% 138 RREES néta‘uajmo‘n a‘and F*lpewo‘rks‘ aisiage
7352-2319 UCPP 2 - E&MHandover 0 14-Aug-23 29-Jan-24 0% 138 vet |
73S2-2325 UC/PP 2 - Installation and Set-Up for SCADA System 14 04-Sep-23 19-Sep-23 | 17-May-24 01-Jun-24 0% 202
Stage 3 : New Sludge Digester No. 1 and 2 (Continued) 30 09-Jul-22 12-Aug22  17-Mar-22 25-Apr-22 -90
Stage 3 : SD 1,2 Pre-driling Works 30 09-Jul-22 12-Aug-22 | 17-Mar-22 25-Apr-22 -90
Z383-2010 Sludge Digester No. 1-2 - Pre-drill (4 nos. SD-PD1,SD-PD2,SD-PD3,SD-PD4) 30 09-Jul-22 12-Aug-22  17-Mar-22 25-Apr-22 0% 90
Stage 4 404 13-Aug-22 27-Nov-23  26-Apr-22 27-Jan-28 1305
Z354-3340 Completion of Stage 4 (this milestone for reference only, notaffectthe logic) 0 27-Nov-23 27-Jan-28 0% 1245
Stage 4 : New Sludge Thickening Building (STB) (Continued) 126 03-Apr-23 05-Sep23  02-Feb-23 17-Aug-24 278
Stage 4 : STB Foundation and ELS 18 03-Apr-23 27-Apr23 | 02-Feb-23 22-Feb-23 51
Z383-2450 STB-ELS, Excavation (+0.5 to -3.55mPD) 18 03-Apr-23 27-Apr23 | 02-Feb-23 22-Feb-23 0% 51
Stage 4 : STB Civiland Structural Works 124 06-Apr-23 05-Sep-23 | 23-Feb-23 17-Aug-24 278
S84 : STB Substructure 90 28-Apr-23 15-Aug-23 | 23-Feb-23 14-Jun-23 -51
Z383-2500 STB - Pile Cap Construction (-3.55 to -1.5mPD, 2.055m) 40 28-Apr-23 15-Jun23  23-Feb-23 14-Apr-23 0%  -51
Z3S3-2600 STB-Stucture (-1.5 to +2.5mPD) 25 16-Jun-23 17-Jul-23 | 15-Apr-23 15-May-23 0% 51
Z3S3-2630 STB-Structure (+2.5 to +6mPD) 25 18-Jul-23 15-Aug-23 | 16-May-23 14-Jun-23 0% -51
S84 : STB Superstructure 14 16-Aug-23 31-Aug-23 | 15-Jun-23 03-Jul-23 -51
Z3S3-3100 STB - Structure (+6.0 to +9.0mPD) Ground Floor @ +6.0mPD atStage 4 14 16-Aug-23 31-Aug-23  15-Jun-23 03-Jul-23 0% 51
S$4 : Chemical Building and Reclaimed Water Building 124 06-Apr-23 05-Sep-23 | 22-Mar-24 17-Aug-24 278
Z3S3-3070 Sludge Thickening Chemical System Building atStage 4 120 06-Apr-23 31-Aug-23 | 22-Mar-24 17-Aug-24 0% 282
Z3S3-3080 Construction of Reclaimed Water Building wih Underground Pipeworks atStage 4 120 14-Apr-23 05-Sep-23 | 22-Mar-24 17-Aug-24 0% 278
Stage 4 : Biogas Holder No. 1 (Continued) 80 25-Jul-23 28-Oct23  22-Mar-23 30-Jun-23 -99
ATALZ3BH-1010 Biogas Holder No. 1 - Installation of pipework and instrumentation in Biogas Holder Valve ChamberNo 4 56 25-Jul-23 27-Sep-23  22-Mar-23 01-Jun-23 0% -99
ATALZ3BH-1020 Biogas Holder No. 1 - Instrumentation 56 25-Jul-23 27-Sep-23 | 22-Mar-23 01-Jun-23 0% -99
ATALZ3BH-1030 Biogas Holder No. 1 - Installation of Biogas Booster Pump No.1 & 2 56 25-Jul-23 27-Sep-23 | 22-Mar-23 01-Jun-23 0% -99
ATALZ3BH-1040 Biogas Holder No. 1 - Electrical works (Cable wiring, termination, lightning arrestor) 56 25-Jul-23 27-Sep-23  22-Mar-23 01-Jun-23 0% -99
ATALZ3BH-1060 Biogas Holder No. 1 - Plant Service Water System (PSW) Installaion 30 24-Aug-23 27-Sep-23  26-Apr23 01-Jun-23 0% -99
ATALZ3BH-1050 Biogas Holder No. 1 - System Commissioning 24 28-Sep-23 28-Oct23  02-Jun-23 30-Jun-23 0% -99
Stage 4 : Utility Corridor Construction (Continued) 55 20-Sep-23 25-Nov-23  03-Jul-23 06-Apr-24 101
Stage 4 : Utility Corridor No.2 18 20-Sep-23 12-Oct23 13-Mar-24 06-Apr-24 138
$4 : UC/PP2 E&M Installation 18 20-Sep-23 12-Oct23 13-Mar-24 06-Apr-24 138
Z73S2-2380 UC/PP 2 - E&M Installation and Pipeworks atStage 4 18 20-Sep-23 12-Oct23  13-Mar-24 06-Apr-24 0% 138
Stage 4 : Utility Corridor No.1 24 30-Oct-23 25-Nov-23 | 03-Jul-23 29-Jul-23 -99
Z3S4-2000 Demolish Gas Holder (12) GH2 24 30-Oct-23 25-Nov-23 | 03-Jul-23 29-Jul-23 0% -99
Stage 4 : New Sludge Digester No. 1 and 2 (Continued) 162 13-Aug-22 17-Feb-23  26-Apr-22 08-Dec-22 61
Stage 4 : SD1,2 Foundation and ELS 162 13-Aug-22 17-Feb-23  26-Apr-22 08-Dec-22 61
Z3S3-2050 Sludge Digester No. 1-2 - Driven H-pile (90 nos @ ave.1.5no/d/ig, 2 rigs) 30 13-Aug-22 17-Sep-22  26-Apr-22 01-Jun-22 0% -90
Z3S3-2060 Sludge Digester No. 1-2 - Sheet Piles Install (3,128m2 @90m2/d) 36 19-Sep-22 01-Nov-22 | 02-Jun-22 15-Jul-22 0% -90
Z3S3-3390 Sludge Digester No. 1-2 - Submitto GEO (26d) 26 19-Sep-22 20-Oct22  09-Nov-22 08-Dec-22 0% 42
Z3S3-3350 Sludge Digester No. 1-2 - Monitoring Installation and Pumping Test 28 28-Sep-22 01-Nov-22 | 13-Jun-22 15-Jul-22 0% -90
$4 : Excavation and Strut Installation 84 02-Nov-22 17-Feb-23 | 16-Jul-22 25-Oct22 -90
Z3S3-2110 Sludge Digester No. 1-2 - ELS Excavation (+6.0 to +4 6mPD) 20 02-Nov-22 24-Nov-22  16-Jul-22 08-Aug-22 0% -90
Z3S3-2130 Sludge Digester no. 1-2 - Marine Sediments Treatmentand Disposal 21 25-Nov-22 19-Dec-22  29-Sep-22 25-Oct22 0% 47
Z383-2140 Sludge Digester No. 1-2 - StrutInstallation S1 (+4.6mPD) 12 25-Nov-22 08-Dec-22  09-Aug-22 22-Aug-22 0% 90
Z3S3-2150 Sludge Digester No. 1-2 - ELS Excavation (+4 6 to +1.1mPD) 20 09-Dec-22 04-Jan-23  23-Aug-22 15-Sep-22 0% -90
Z3S3-2190 Sludge Digester No. 1-2 - StrutInstallation S2 (+1.1mPD) 12 05-Jan-23 18-Jan23 | 16-Sep-22 29-Sep-22 0% -90
Z383-2200 Sludge Digester No. 1-2 - ELS Excavation (+1.1 to -24mPD) 20 19-Jan-23 17-Feb-23 | 30-Sep-22 25-Oct22 0% 90
Stage 4 : New Sludge Digester No. 3 (Continued) 120 13-Aug-22 30-Dec22  05-Sep-24 29-Sep-25 860
Stage 4 : SD 3 Foundation and ELS Works 120 13-Aug-22 30-Dec-22  05-Sep-24 29-Sep-25 860
Z3S3-2080 Sludge Digester No. 3 - Pre-drill (1 no. SD-PD5) 16 13-Aug-22 31-Aug-22  05-Sep-24 24-Sep-24 0% 606
Z3S3-2070 Sludge Digester No. 3 - Driven H-pile (45 nos @ ave.1.5no/d/ig, 1 rig) 30 19-Sep-22 25-0ct22  25-Sep-24 31-Oct-24 0% 352
Z3S3-3380 Sludge Digester No. 3 - Submitto GEO (28d) 28 26-Oct22 26-Nov-22  28-Aug-25 29-Sep-25 0% 833
Z3S3-2120 Sludge Digester No. 3 - SheetPiles Install (3,128m2,@90m2/d) 28 02-Nov-22 03-Dec22 | 15-Mar-25 17-Apr-25 0% 693
Z3S3-3360 Sludge Digester No. 3 - Monitoring Installation and Pumping Test 21 05-Dec-22 30-Dec22 | 22-Apr-25 17-May-25 0% 693
Stage 5 492 04-Feb-23 04-Oct24  25-Oct22 27-Jan-28 996
Z355-3350 Completion of Stage 5 (this milestone for reference only, notaffectthe logic) 0 04-Oct24 27-Jan-28 0% 996
Stage 5 : New Sludge Thickening Building (STB) (Continued) 174 01-Sep-23 09-Apr-24  04-Jul-23 12-Nov-25 473
Stage 5 : STB Civiland Structural Works 145 01-Sep-23 01-Mar-24 | 04-Jul-23 28-Mar-25 317
85 : STB Superstructure 140 01-Sep-23 24-Feb-24 | 04-Jul-23 08-Jan-24 -35
Z3S3-2660 STB - Structure (+6.0 to +9.0mPD) Ground Floor @ +6.0mPD atStage 5 25 01-Sep-23 29-Sep-23  04-Jul-23 01-Aug-23 0% 51
Z3S3-2700 STB-Structure (+9.0 to +12.0mPD) 25 03-Oct23 01-Nov-23 | 02-Aug-23 30-Aug-23 0% -51
Z3S3-2710 STB-Structure (+12.0 to +15.0mPD) First Floor @ +13.5mPD 25 02-Nov-23 30-Nov-23 | 31-Aug-23 28-Sep-23 0% -51
Z3S3-2740 STB - Structure (+15.0 to +18.3mPD) Roof Floor 25 01-Dec-23 02-Jan-24  29-Sep-23 31-Oct23 0% -51
Z383-2770 STB-Stucture (+18.3 to +21.1mPD) 20 03-Jan-24 25-Jan-24*  01-Nov-23 23-Nov-23 0% 51
Z3S3-3460 STB - Constructconcrete plinth for PV panel installation 20 26-Jan-24 24-Feb-24*  24-Nov-23 16-Dec-23 0% -51
Z3S83-2780 STB - Civil & Structural Works of Roof Floor & handoverto PV 's contractor 0 24-Feb-24 08-Jan-24 0% -35
85 : Chemical Building and Reclaimed Water Building 64 01-Sep-23 17-Nov-23 | 19-Aug-24 30-Oct-24 278
Z3S3-3170 Sludge Thickening Chemical System Building atStage 5 60 01-Sep-23 13-Nov-23  19-Aug-24 30-Oct-24 0% 282
Z3S3-3180 Construction of Reclaimed Water Building wit Underground Pipeworks atStage 5 60 06-Sep-23 17-Nov-23  19-Aug-24 30-Oct-24 0% 278
85 : STB ABWF and BS Works 45 03-Jan-24 01-Mar-24 | 05-Feb-25 28-Mar-25 317
Z383-2790 STB-BS and ABWF Works atStage 5 45 03-Jan-24 01-Mar24  05-Feb-25 28-Mar-25 0% 317
Stage 5 : STB E&M Installation 110 18-Nov-23 09-Apr-24  31-Oct-24 12-Nov-25 473
Z3S3-2720 STB - Reclaimed Water Systemand Associated Pipeworks at Stage 5 110 18-Nov-23 09-Apr24  31-Oct24 17-Mar-25 0% 278
7353-2730 STB - Sludge Thickening Chemical Dosing System and Associated Pipeworks atStage 5 110 18-Nov-23 09-Apr24 | 31-Oct24 17-Mar-25 0% 278  STB - SludgeTickehingChefnical Dbsing Systemm anid Assotiated PipeviotksatStage 51 | | 1 11 11 | | !
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Z3S3-2800 STB - Deodourization System atStage 5 44 26-Jan-24 23-Mar24 | 21-Mar-25 17-May-25 0% 335 B s IR ;smipggggunzamn Systgn? a§!age 51 28 s 1
Z3S3-2810 STB - Sludge Thickening, Transferring and Pumping System and Associated Pipeworks atStage 5 44 26-Jan-24 23-Mar24 | 14-Jan-25 11-Mar-25 0% 283 1 ERREE
7353-2799 STB-E&MHandover 0 26-Jan-24 21-Mar-25 0% 33 |
Z3S3-2990 STB - PlantService WaerSystem(PSW) hstlation 30 19-Feb-24 23-Mar24 | 12-Sep-25 18-Oct-25 0% 463 | i
Z3S3-2815 STB - Installation and Set-Up for SCADA System 14 20-Mar-24 09-Apr24  27-Oct-25 12-Nov-25 0% 473 i
Stage 5 : Utility Corridor Construction (Continued) 150 10-Nov-23 20-May-24  14-Jul-23 11-Jan-24 -99
Stage 5 : Utility Corridor No.1 150 10-Nov-23 20-May-24  14-Jul-23 11-Jan-24 -99 ; i
S5 : UCIPP 1 Foundation and ELS Works 150 | 10Nov23 | 20-May24 | 14-ul23 | 11-Jan-24 9 |1
Z3S5UC1-2000 UC/PP 1 - Sheetpile Installation (2,674m2 @90m2/d) 15 10-Nov-23 27-Nov-23 | 14-Jul-23 31-Jul-23 0% -99 i ; )
Z3S5UC1-2140 UC/PP 1 - Sheefpile Installation (2,674m2 @90m2/d) 15 28-Nov-23 14-Dec-23 | 01-Aug-23 17-Aug-23 0% 99
Z3S5UC1-2160 UC/PP 1 - Monitoring Installation and Pumping Test 21 05-Dec-23 30-Dec-23  08-Aug-23 31-Aug-23 0% -99
Z3S5UC1-2010 UC/PP 1 -ELS, Excavation (+6.0 to +4.0mPD) 18 02-Jan-24 22-Jan-24  01-Sep-23 21-Sep-23 0% -99 ”
Z3S5UC1-2080 UC/PP 1 -Marine Sediments Treatmentand Disposal 30 23-Jan-24 04-Mar24 | 05-Dec-23 11-Jan-24 0% -39
Z3S5UC1-2020 UC/PP 1-ELS, StrutInstallation S1 (+4.0mPD) 12 23-Jan-24 05-Feb-24  22-Sep-23 07-Oct23 0% -99 f )
Z3S5UC1-2030 UC/PP 1-ELS, Excavation (+4.0 to +1.5mPD) 18 06-Feb-24 04-Mar24 | 09-Oct-23 30-Oct-23 0% 99 |1
Z3S5UC1-2040 UC/PP 1-ELS, StrutInstallation S2 (+1.5mPD) 12 05-Mar-24 18-Mar24  31-Oct23 13-Nov-23 0% 99 | i
Z3S5UC1-2050 UC/PP 1 -ELS, Excavation (+1.5 o -1.0mPD) 18 19-Mar-24 12-Apr-24 14-Nov-23 04-Dec-23 0% -99 7 )
Z3S5UC1-2060 UC/PP 1 -ELS, StrutInstallation S3 (-1.0mPD) 12 13-Apr-24 26-Apr-24 | 05-Dec-23 18-Dec-23 0% -99 : )
Z3S5UC1-2070 UC/PP 1 -ELS, Excavation (1.0 to -3.75mPD) 18 27-Apr-24 20-May-24  19-Dec-23 11-Jan-24 0% 99 i i
Stage 5 : Pipe Portal No. 1 14 21-May-24 04-Oct24  14-Mar25  02-Aug-25 242 |
Z355-2010 PP 1 - Structure (-6.25 to -5.0mPD, Base Slab) 16 21-May-24 07-Jun-24 | 14-Mar-25 01-Apr-25 0% 242 1 )
7385-2020 PP 1 - Structure (-5.0 to -2.0mPD) including Backil 15 08-Jun-24 26-Jun-24  02-Apr-25 23-Apr-25 0% 242 | i
7385-2030 PP 1 - Structure (-2.0 to +1.0mPD) including Backfill 16 27-Jun-24 16-Jul-24 | 24-Apr-25 14-May-25 0% 242
7385-2040 PP 1 - Structure (+1.0 to +4.0mPD)including Backiil 15 17-Jul-24 02-Aug-24  15-May-25 02-Jun-25 0% 242
Z355-2050 PP 1 - Structure (+4.0 to +7.0mPD), including Backfill, Ground Floor @ +6.0mPD 16 03-Aug-24 21-Aug-24 | 03-Jun-25 20-Jun-25 0% 242 ’ i
Z355-2060 PP 1 - Structure (+7.0 to 10.5 mPD), First Floor @ +9.7mPD 12 22-Aug-24 04-Sep-24 | 21-Jun-25 05-Jul-25 0% 242 f )
7385-2070 PP 1 -Structure (+10.5 o 14.0 mPD) 12 05-Sep-24 19-Sep-24 | 07-Jul-25 19-Jul-25 0% 242 ||
7355-2080 PP 1 - Structure (+14.0 to 17.65 mPD), Second Floor @ +9.7mPD 12 20-Sep-24 04-Oct24  21-Jul-25 02-Aug-25 0% 242
Stage 5 : New Sludge Digester No. 1 and 2 (Continued) 168 04-Feb-23 28-Aug-23  25-Oct22 11-May-23 -90 :
Stage 5 : Civiland Structural Works 168 04-Feb-23 28-Aug-23 | 25-Oct-22 11-May-23 -90 ’ i
S5 : SD 1,2 Foundation and ELS 50 04-Feb-23 03-Apr23 | 25:0ct22 | 08-Dec22 90 |
Z3S3-3020 Sludge Digester no. 1-2 - Marine Sediments Treatmentand Disposal 39 04-Feb-23 21-Mar23  25-Oct22 08-Dec-22 0% -79 ’ i
Z3S3-2210 Sludge Digester No. 1-2 - StrutInstallation S3 (-24mPD) 7 18-Feb-23 25-Feb-23 | 26-Oct22 02-Nov-22 0% -90 i r )
7383-2220 Sludge Digester No. 1-2 - ELS Excavation (-24 to -5.9mPD) 12 27-Feb-23 11-Mar-23  03-Nov-22 16-Nov-22 0% 90 | i
Z383-2230 Sludge Digester No. 1-2 - StrutInstallation S4 (-5.9mPD) 7 13-Mar-23 20-Mar-23 | 17-Nov-22 24-Nov-22 0% 90 ; i
Z3S3-2240 Sludge Digester No. 1-2 - ELS Excavation (-5.9t0 -8.9mPD) 12 21-Mar-23 03-Apr-23 | 25-Nov-22 08-Dec-22 0% -90
S5 : Substructure 69 04-Apr-23 30-un-23 | 09Dec22 | 09-Mar23 9 |1
Z383-2270 Sludge Digester No. 1-2 - Structure (-8.9 to -6.8mPD) Base Slab 17 04-Apr-23 27-Apr23 | 09-Dec-22 30-Dec-22 0% 90 |
73832350 Sludge Digester No. 1-2 - Structure (-6.8 to -3.8mPD) 13 28-Apr-23 13-May-23  31-Dec22  16-Jan-23 0% -90
73832390 Sludge Digester No. 1-2 - Structure (-3.8 t -0.8mPD) 13 15-May-23 30-May-23  17-Jan-23  07-Feb-23 0% 90 |
Z3S3-2440 Sludge Digester No. 1-2 - Structure (-0.8 to 2.2mPD) 13 31-May-23 14-Jun23  08-Feb-23 22-Feb-23 0% -90 [7
Z383-2470 Sludge Digester No. 1-2 - Structure (+2.2 to +5.2mPD) 13 15-Jun-23 30-Jun-23  23-Feb-23 09-Mar-23 0% 90 ; i
S5 : Superstructure 49 03-Jul-23 28-Aug23 | 10-Mar-23 | 11-May-23 90 |1
Z3S3-2520 Sludge Digester No. 1-2 - Structure (+5.2 to +8 2mPD) 17 03-Jul-23 21-Jul-23 10-Mar-23 29-Mar-23 0% -90 f )
Z383-2550 Sludge Digester No. 1-2 - Structure (+8.2 to +11.2mPD) 16 22-Jul-23 09-Aug-23  30-Mar-23 21-Apr-23 0% 90 |
Z3S3-2580 Sludge Digester No. 1-2 - Structure (+11.2 to +14 2mPD) 16 10-Aug-23 28-Aug-23 | 22-Apr-23 11-May-23 0% 90 |
Stage 5 : New Sludge Digester No. 3 (Continued) 143 04-Apr-23 26-Sep-23  19-May-25 06-Nov-25 620 :
Stage 5 : Excavation and Strut Installation 113 04-Apr-23 22-Aug-23 | 19-May-25 29-Sep-25 620 )
Z3S3-2280 Sludge Digester No.3 - ELS Excavation (+6.0 to +4.6mPD) 15 04-Apr-23 25-Apr-23  19-May-25 05-Jun-25 0% 620 ’ i
Z3S3-2300 Sludge Digester no. 3 - Marine Sediments Treatmentand Disposal 42 26-Apr-23 15-Jun-23  12-Aug-25 29-Sep-25 0% 676 ’ i
Z3S3-2310 Sludge Digester No. 3 - Strut Installation S1 (+4.6mPD) 7 26-Apr-23 04-May-23 | 06-Jun-25 13-Jun-25 0% 620 i
73832320 Sludge DigesterNo.3 - ELS Excavation (+4.6 to +1.1mPD) 15 05-May-23 22-May23  14-Jun-25 | 02-Jul-25 0% 620 |
Z3S3-2330 Sludge Digester No. 3 - Strut Installation S2 (+1.1mPD) 7 23-May-23 31-May-23  03-Jul-25 10-Jul-25 0% 620 v
Z3S3-2340 Sludge Digester No. 3 - ELS Excavation (+1.1 to -24mPD) 15 01-Jun-23 17-Jun23  11-Jul-25 28-Jul-25 0% 620 v ' SIUdgE Dlgester No ELS Excavanon (+1 1-24mPD);
73532370 Sludge Digester No. 3 - Struthstallation S3 (-2 4mPD) 7 19-Jun-23 27.0un23  29ul25  05-Aug-25 0% 620 T T4 SldgeiDigdstérNo. 3- Stithshalatoi S3 ¢2irRD) | | 11 11 LT E TR T
7353-2380 Sludge Digester No. 3 - ELS Excavation (-24 to -5.9mPD) 20 28-Jun-23 21-Juk23 | 06-Aug-25 | 28-Aug-25 0% 620 SRR D {91 diidge DigestarNoi3 - ELS Exdavaton (24 9-59mPD) | | | 1 4 11 L4 LTI
Z383-2400 Sludge Digester No. 3 - StrutInstallation S4 (-5.9mPD) 7 22-Jul-23 29-Jul-23 | 29-Aug-25 05-Sep-25 0% 620 i -
Z3S3-2410 Sludge Digester No.3 - ELS Excavation (-5.9to -8 9mPD) 20 31-Jul-23 22-Aug-23  06-Sep-25 29-Sep-25 0% 620 : i
Stage 5 : SD 3 Civiland Structural Works 30 23-Aug-23 26-Sep23  30-Sep25 | 06-Nov-25 620 |1
S5 : SD 3 Substructure 30 23-Aug-23 26-Sep23 | 30-Sep25 | 06-Nov-25 620 |[1]
73532430 Sludge Digester No. 3 - Structure (-8.9 to -6.8mPD) Base Slab 15 | 23-Aug23 | 08Sep23 | 30-Sep25  18-Oct25 0% 620 | |iiiiiiiii i L siudge DigesterNo. 3 -Stucture [910/6BmPD)Base Slab: |+ | i i i i bbb oidinn iy
73532460 Sludge Digester No. 3 - Stucure (6.8 b -38mPD) 15 | 09Sep23 | 26-Sep23 20-0ct25  06-Nov-25 0% 620 [[NTTTTTIIITITTIV I IR BiofelDigdsterNG. 3- Sticurk (6B b 88mpD)! | 1L TP P I PRI I IO INER IR
Stage 6 468 29-Aug-23 01-Apr25  12-May-23 27-Jan-28 852
Z3S6-3360 Completion of Stage 6 (this milestone for reference only, notaffectthe logic) 0 01-Apr-25 27-Jan-28 0% 852
Stage 6 : New Sludge Thickening Building (STB) (Continued) 133 02-Mar-24 13-Aug24  12-Mar-25 28-Nov-25 383
Stage 6 : STB ABWF and BS Works 90 02-Mar-24 22-Jun-24  29-Mar25  21-Jul-25 317
7383-3210 STB-BS and ABWF Works atStage 6 90 02-Mar-24 22-Jun-24  29-Mar-25 21-Jul-25 0% 317
Stage 6 : STB E&M Installation 114 25-Mar-24 13-Aug-24 | 12-Mar-25 28-Nov-25 383
Z3S3-3190 STB - Deodourization System atStage 6 90 25-Mar-24 16-Jul-24 19-May-25 02-Sep-25 0% 335
Z3S3-3200 STB - Sludge Thickening, Transferring and Pumping System and Associated Pipeworks atStage 6 90 25-Mar-24 16-Jul-24 12-Mar-25 03-Jul-25 0% 283
Z3S3-2850 STB - Electrical works (Cable wiring, termination) at Stage 6 90 10-Apr-24 27-Jul-24  24-Jun-25 09-Oct25 0% 355
Z3S3-2860 STB-BS Installation (ELV, Ventilation, FS,PD)atStage 6 90 10-Apr-24 27-Jul-24 24-Jun-25 09-Oct25 0% 355
Z3S3-3150 STB - Reclaimed Water Systemand Associated Pipeworks at Stage 6 90 10-Apr-24 27-Jul-24 18-Mar-25 09-Jul-25 0% 278
Z3S3-3160 STB - Sludge Thickening Chemical Dosing System and Associated Pipeworks atStage 6 90 10-Apr-24 27-Jul-24 18-Mar-25 09-Jul-25 0% 278
Z3S3-3430 STB - PlantService WaerSystem(PSW) hstlation 30 22-Jun-24 27-Jul-24  20-Oct25 24-Nov-25 0% 393
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Activity ID Activity Name OrigDur Early Start Early Finish Late Start Late Finish Activity %| Total Float *
Complete (<X 7 2 T 20 < Y 2 T 20 A ) 01|02|03|n
11 1[1[1[1 |z[2|z|z|z|z|z z[z[z[a[a[a[a[a[a[a[a[a 3[4[4[4[4[4[4[4[4[4[4[5 5|5|5|5|5|5|5|5|5|e|e|e e|e|e|e|e|e|e|7|7|7|7|7 7[7[7[7[7[5[5[5[5[5[5[5 s[s[s[s[s[s[s[s[s[s
Z3S3-3410 STB - Installation and SetUp for SCADA System 14 29-Jul-24 13-Aug-24 | 13-Nov-25 28-Nov-25 0% 383 . : Lo
Stage 6 : Utility Corridor No. 1 124 21-May-24 17-0ct24  12-Jan24  19-Jun-24 -99 ? i i i :‘ :‘
Stage 6 : UC/IPP 1 Civiland Structural Works 124 21-May-24 17-Oct24 | 12-Jan-24 19-Jun-24 99
Z3S5UC1-2090 UC/PP 1 - Structure (-3.75 to -2 20mPD, Base Slab) 32 21-May-24 27-Jun-24 | 12-Jan-24 24-Feb-24 0% -99
Z3S5UC1-2100 UCIPP 1 - Structure (-2.20 to +1.0mPD) 32 28-Jun-24 05-Aug-24 | 26-Feb-24 06-Apr-24 0% 99
Z3S5UC1-2110 UCIPP 1 - Structure (+1.0 to +4 2mPD)including Backiill 32 06-Aug-24 11-Sep24 | 08-Apr-24 16-May-24 0% 99
Z3S5UC1-2150 UC/PP 1-BS Works 60 06-Aug-24 17-Oct24  08-Apr-24 19-Jun-24 0% -99
Stage 6 : UC/PP 1 E&M Installation 60 06-Aug-24 17-Oct24  08-Apr-24 19-Jun-24 -99
Z3S5UC1-2120 UCIPP 1 -E&M Installation and Pipeworks 60 06-Aug-24 17-Oct24 | 08-Apr-24 19-Jun-24 0% 99
Z3S5UC1-2119 UC/PP 1 -E&M Handover 0 06-Aug-24 08-Apr-24 0% 99
Z3S5UC1-2125 UC/PP 1 - Installation and Set-Up for SCADASystem 14 30-Sep-24 17-Oct24  03-Jun-24 19-Jun-24 0% -99
Stage 6 : Pipe Portal No. 2 144 05-Oct24 01-Apr-25  04-Aug-25 24-Jan-26 242
Z3S6PP2-2000 PP 2 - Structure (-6.25 to -5.0mPD, Base Slab) 18 05-Oct-24 26-Oct24  04-Aug25  23-Aug-25 0% 242
Z3S6PP2-2010 PP 2 - Structure (-5.0 to -2.0mPD) including Backfil 18 28-Oct24 16-Nov24  25-Aug-25 13-Sep-25 0% 242
Z386PP2-2020 PP 2 - Structure (-2.0 fo +1.0mPD) including Backiil 18 18-Nov-24 07-Dec24 | 15-Sep-25  06-Oct25 0% 242 =] i PP2- ‘s&u&m‘re (2010 #1.0mPD) indliding
Z3S6PP2-2030 PP 2 - Structure (+1.0 to +4.0mPD) including Backiill 18 09-Dec-24 31-Dec24 | 08-Oct-25 28-Oct25 0% 242 = "
Z3S6PP2-2040 PP 2 - Structure (+4.0 to +7. 0mPD),including Backfil SFL @ +6.0mPD 18 02-Jan-25 22-Jan25 | 30-Oct25 19-Nov-25 0% 242
Z3S6PP2-2050 PP 2 - Structure (+7.0 o 10.5 mPD) 18 23-Jan-25 18-Feb-25 | 20-Nov-25 10-Dec-25 0% 242
Z3S6PP2-2060 PP 2 - Structure (+10.5 to 14.0 mPD) 18 19-Feb-25 11-Mar-25  11-Dec-25 03-Jan-26 0% 242
Z3S6PP2-2070 PP 2 - Structure (+14.0 to 17.65 mPD) 18 12-Mar-25 01-Apr-25 | 05-Jan-26 24-Jan-26 0% 242
Stage 6 : New Sludge Digester No. 1 and 2 (Continued) 84 29-Aug-23 07-Dec-23  12-May-23 21-Aug-23 -90
Stage 6 : SD 1,2 Superstructure 32 29-Aug-23 06-Oct23  12-May-23 19-Jun-23 -90
Z3S3-2620 Sludge Digester No. 1-2 - Stucture (+14 2 to +16.83mPD) 16 29-Aug-23 15-Sep-23  12-May-23 31-May-23 0% -90
Z3S3-2640 Sludge Digester No. 1-2 - Stucture (+16 .83 to +18.3mPD) 16 16-Sep-23 06-Oct23  01-Jun-23 19-Jun-23 0% -90
Stage 6 : SD1,2 E&M Installation 52 07-Oct23 07-Dec23 | 20-Jun-23 21-Aug-23 90
Z3S3-2670 SDT No.1&2 - Tank Ine mal Pipework and JetNozzk Installation at Stage 6 52 07-Oct23 07-Dec-23 | 20-Jun-23 21-Aug-23 0% -90
Z3S3-2680 SDT No.1&2 - Pumps and HeatExchanger Installation at Stage 6 52 07-Oct23 07-Dec-23 | 20-Jun-23 21-Aug-23 0% -90
Z3S3-2690 SDT No.1&2 - Tank Associated Pipework at Stage 6 52 07-Oct23 07-Dec-23 | 20-Jun-23 21-Aug-23 0% -90
73532669 SDT No.1&2 - E&MHandover 0 07-Oct23 20-Jun-23 0% 90
Stage 6 : New Sludge Digester No. 3 (Continued) 87 27-Sep-23 12-Jan24  07-Nov-25 26-Feb-26 620
Stage 6 : SD 3 Civil and Structural Works 87 27-Sep-23 12-Jan-24  07-Nov-25 26-Feb-26 620
S6 : SD 3 Substructure 45 27-Sep-23 21-Nov-23 | 07-Nov-25 31-Dec-25 620
73532480 Sludge Digester No.3 - Structure (-3.8 to -0.8mPD) 15 27-Sep-23 16-Oct23 | 07-Nov-25 24-Nov-25 0% 620
Z3S3-2490 Sludge Digester No. 3 - Structure (-0.8 to 2.2mPD) 15 17-Oct23 03-Nov-23 | 25-Nov-25 11-Dec-25 0% 620
Z3S3-2530 Sludge Digester No. 3 - Structure (+2.2 to +5.2mPD) 15 04-Nov-23 21-Nov-23 | 12-Dec-25 31-Dec-25 0% 620
S6 : SD 3 Superstructure 42 22-Nov-23 12-Jan-24 | 02-Jan-26 26-Feb-26 620
Z3S3-2540 Sludge Digester No. 3 - Structure (+5.2 to +8.2mPD) 8 22-Nov-23 30-Nov-23 | 02-Jan-26 10-Jan-26 0% 620
73532560 Sludge Digester No. 3 - Structure (+8.2  +11.2mPD) 8 01-Dec-23 09-Dec23 | 12-Jan-26 | 20-Jan-26 0% 620 suudgé mgéster No é ‘s&uc‘:tu‘re (+82 td +H 1 ‘2r‘nPD
73832570 Sludge Digester No. 3 - Structure (+11.2 to +14.2mPD) 8 11-Dec-23 19-Dec23 | 21-Jan-26 29-Jan-26 0% 620 ster Ni 3
73832590 Sludge Digester No.3 - Structure (+14.2 to +16.83mPD) 8 20-Dec-23 30-Dec23 | 30-Jan-26 07-Feb-26 0% 620
73832610 Sludge Digester No.3 - Structure (+16.83 to +18.3mPD) 10 02-Jan-24 12-Jan-24  09-Feb-26 26-Feb-26 0% 620
Stage 7 567 08-Dec-23 29-Sep-25  22-Aug-23 27-Jan-28 729
Z3S7-3370 Completion of Stage 7 (this milestone for reference only, notaffectthe logic) 0 29-Sep-25 27-Jan-28 0% 705
Stage 7 : New Sludge Thickening Building (STB) (Continued) 216 24-Jun-24 01-Mar25  04-Jul-25 05-Feb-26 292
Stage 7 : STB ABWF and BS Works 165 24-Jun-24 09-Jan-25 | 22-Jul-25 05-Feb-26 317
Z3S53-3090 STB-BS and ABWF Works atStage 7 165 24-Jun-24 09-Jan25 | 22-Jul-25 05-Feb-26 0% 317
Stage 7 : STB E&M Installation 86 17-Jul-24 28-Oct24  04-Jul-25 31-Dec-25 347
Z3S3-3260 STB - Deodourization System atStage 7 86 17-Jul-24 28-Oct24  03-Sep-25 15-Dec-25 0% 335
Z3S3-3270 STB - Sludge Thickening, Transferring and Pumping System and Associated Pipeworks atStage 7 86 17-Jul-24 28-Oct24  04-Jul-25 14-Oct25 0% 283
73583-3220 STB - Electical works (Cable wiring, termination) at Stage 7 56 29-Jul-24 03-Oct24 | 10-Oct25 15-Dec-25 0% 355
Z3S3-3230 STB-BS Installation (ELV, Ventilation, FS,PD)atStage 7 56 29-Jul-24 03-Oct24  10-Oct25 15-Dec-25 0% 355
Z3S3-3240 STB - Reclaimed Water Systemand Associated Pipeworks at Stage 7 40 29-Jul-24 12-Sep-24  10-Jul-25 25-Aug-25 0% 278
Z3S3-3250 STB - Sludge Thickening Chemical Dosing System and Associated Pipeworks atStage 7 40 29-Jul-24 12-Sep-24  10-Jul-25 25-Aug-25 0% 278
73S83-3440 STB - PlantService WaerSystem(PSW) hsallation 30 21-Sep-24 28-Oct24  25-Nov-25 31-Dec-25 0% 347 Sel
7383-3275 STB- Installation and Set-Up for SCADASystem 14 12-0ct24 28-0ct24  29Nov25  15Dec25 0% 335 STB ‘ Inis;z;lliéniqgr;(ar‘)d ity
Stage 7 : STB Testing & Commissioning 146 13-Sep-24 01-Mar25 | 26-Aug25 | 05-Feb-26 292 IERERERN
Z3S3-2910 STB-T&C-Equipment SAT (Dry Test) 39 13-Sep-24 31-Oct24  26-Aug-25 11-Oct-25 0% 278
73532940 STB-T&C-Sludge Thickening Buiding & Chemical System - System Commissioning (60 000 m3/d) (KD4) 94 29-Oct24 24-Feb-25 | 15-Oct25 05-Feb-26 0% 283
73532920 STB - T&C - Equipment SAT (Functional Test) 48 01-Nov-24 28-Dec24 | 13-Oct25 08-Dec-25 0% 278
Z3S3-2960 STB-T&C-Equipment SAT (Wet Test) 6 30-Dec-24 06-Jan-25 | 09-Dec-25 15-Dec-25 0% 278
Z3S3-2970 STB-FS Inspection and Fire Certificate 42 07-Jan-25 01-Mar25 | 16-Dec-25 05-Feb-26 0% 278
73S83-3450 STB - T&C- PlantService Water Sysem(PSW) 30 15-Jan-25 24-Feb-25 | 02-Jan-26 05-Feb-26 0% 283
73532980 STB -Achieve 60,000m3/d flowrate (KD4, 5-Feb-26) 0 01-Mar-25 05-Feb-26 0% 341
Stage 7 : UC/PP Connection 30 18-Oct24 21-Nov-24  20-Jun-24 25-Jul-24 -99
Z3S57-2000 Permanent Sludge Pipe Connection from Sludge Thickening Building and Pipe Portal No. 1 30 18-Oct24 21-Nov-24 | 20-Jun-24 25-Jul-24 0% -99
Z357-2010 Temporary Sludge Pipe Connection into UU Comidor 30 18-Oct24 21-Nov-24 | 20-Jun-24 25-Jul-24 0% -99
Z357-2020 Temporary Sludge, Gas and Heating Water Pipe Connection into UU Corridor 30 18-Oct24 21-Nov-24 | 20-Jun-24 25-Jul-24 0% -99
Stage 7 : Pipe Portal No. 3 110 02-Apr-25 16-Aug-25  26-Jan-26 15-Jun-26 242
Z3S8PP3-2000 PP 3 - Structure (-6.25 to -5.0mPD, Base Slab) 16 02-Apr-25 24-Apr-25 | 26-Jan-26 12-Feb-26 0% 242
Z3S8PP3-2010 PP 3 - Structure (-5.0 to -2.0mPD) including Backfil 15 25-Apr-25 14-May-25 | 13-Feb-26 09-Mar-26 0% 242
Z3S8PP3-2020 PP 3 - Structure (-2.0 to +1.0mPD)including Backiill 16 15-May-25 03-Jun-25 | 10-Mar-26 27-Mar-26 0% 242
Z3S8PP3-2030 PP 3 - Structure (+1.0 to +4.0mPD) including Backfill 15 04-Jun-25 20-Jun-25 | 28-Mar-26 17-Apr-26 0% 242 o +40m
Z3S8PP3-2040 PP 3- Structure (+4.0 o +7.0mPD), including Backfil SFL@ +6.0mPD 15 21-Jun-25 09-Jul25 | 18-Apr26 | 06-May-26 0% 242 , (+4.016+7 GmPD),
Z3S8PP3-2050 PP 3 - Structure (+7.010 10.5mPD) 11 10-Jul-25 22-Juk25 | 07-May-26 | 19-May-26 0% 242 , (4701 1C
Z3S8PP3-2060 PP 3 - Structure (+10.5 to 14.0 mPD) 1 23-Jul-25 04-Aug-25  20-May-26 02-Jun-26 0% 242
Z3S8PP3-2070 PP 3 - Structure (+14.0 to 17.65 mPD) 1 05-Aug-25 16-Aug-25 | 03-Jun-26 15-Jun-26 0% 242 /
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Activity 1D Activity Name OrgDur Early Start Early Finish | Late Start Tate Finish Activity %] Total Float piva 2075 i'
Complete [~ I I S V2 S 5 3 I I S 2 S 3 I I o1|02|03|n
IHUEEE [2[2[2[2[2[2[2 HEEHHEHEEHEHEUHEEE U NN EHEHEHEHEERGEE e[e[e[e[e[e[e['l['l['l['l['l 7[7[7[7[7[5[5[5[5[5[5[5 HEEEEEEEHE
Stage 7 : New Sludge Digester Nos. 1 and 2 (Continued) 202 08-Dec-23 19-Aug24  22-Aug-23 02-May-24 -90 L, . RS I H T T e e e e T e e A A A [ A
Stage 7 : E&M Installation 68 08-Dec-23 06-Mar-24  22-Aug23 | 11-Nov-23 90 | T L
Z3S3-3280 SDT No.1&2 - Tank Ine mal Pipework and JetNozzk Installation at Stage 7 46 08-Dec-23 02-Feb-24  22-Aug-23 16-Oct23 0% -90 .
Z3S3-3290 SDT No.1&2 - Pumps and HeatExchanger Installation at Stage 7 46 08-Dec-23 02-Feb-24  22-Aug-23 16-Oct23 0% -90
Z3S3-3300 SDT No.1&2 - Tank Associated Pipework at Stage 7 46 08-Dec-23 02-Feb-24 | 22-Aug-23 16-Oct23 0% -90 .
Z3S3-2750 SDT No.1&2 - Instumentation 22 03-Feb-24 06-Mar24  17-Oct-23 11-Nov-23 0% -90 L
Z3S3-2760 SDT No.1&2 - Electrical works (Cable wiring, termination, lightning amestor system) 22 03-Feb-24 06-Mar24  17-Oct-23 11-Nov-23 0% -90 . )
Z73S3-3420 SDTNo.1&2 - Installation and Set-Up for SCADA System 14 20-Feb-24 06-Mar-24 | 27-Oct-23 11-Nov-23 0% 90 )
Stage 7 : Testing & Commissioning 134 07-Mar-24 19-Aug-24 | 13-Nov-23 02-May-24 -90
S7 : Equipment SAT 44 07-Mar-24 02-May24 | 13-Nov23 | 05-Jan-24 90 L
Z73S3-2820 SDTNo.1&2 - T&C- Equipment SAT (Dry Test) 44 07-Mar-24 02-May-24  13-Nov-23 05-Jan-24 0% 90 L
73S3-2830 SDT No.1&2 - T&C- Equipment SAT (Functional Test) 43 07-Mar-24 30-Apr-24  14-Nov-23 | 05-Jan-24 0% -89 L 1-=.7 S,DI [\lo 182 - T8I
7383-2840 SDTNo.182 - T&C- Equipment SAT(Wet Test) 44 07-Mar-24 02-May-24 | 13-Nov23 | 05-Jan-24 0% 90 | { L iSDTING 182 -TRC (YVstTesT)
S7 : Process Start-Up 90 03-May-24 19-Aug24 | 06-Jan24 | 02-May-24 9 | P : 3
Z3S3-2870 SDT No.1&2 - T&C-Purging oftankand pipeworksatStage 7 90 03-May-24 19-Aug-24 | 06-Jan-24 02-May-24 0% -90 K I‘ dﬂénkan
Z3S3-2880 SDTNo.1&2 - T&C-Seeding atStage 7 90 03-May-24 19-Aug-24 | 06-Jan-24 02-May-24 0% -90 ”
73832890 SDTNo.1&2 - T&C-Sludge Mixing and Digeston atStage 7 90 03-May-24 19-Aug24  06-Jan24  02-May-24 0% -90 L
Stage 7 : Demolition of SDT 1-4 25 06-Dec-24 07-Jan-25  09-Aug-24 19-Oct-24 -65 ;
7357-2030 Demolish Existing SDT2 &4 (9) 25 06-Dec-24 07-Jan-25  09-Aug-24 | 06-Sep-24 0% 99 | i | | Derolish ExistingiSDT2 & 4
Z3S57-2040 Demolish Existing SDT 1 & 3 (9) 25 06-Dec-24 07-Jan-25  19-Sep-24 19-Oct-24 0% 65 . 37 . ;
Stage 7: New Sludge Digester No. 4 267 22-Nov-24 29-Sep25  22-Aug-24 05-Sep-25 -20 ; )
Stage 7 : SD4 Foundation and ELS Works 267 22-Nov-24 29-Sep-25  22-Aug-24 05-Sep-25 -20
Z3S8SD-2000 Sludge Digester No.4 - Pre-drill (1 no. SD-PD6) 14 22-Nov-24 07-Dec-24 | 22-Aug-24 06-Sep-24 0% -76 .
Z3S8SD-2020 Sludge Digester No.4 - Pre-drill (1 no. SD-PD7) 14 08-Jan-25 23-Jan-25 | 07-Sep-24 24-Sep-24 0% -99 0 3
Z3S8SD-2030 Sludge Digester No.4 - Driven H-pile (45 nos @ ave.1.5no/dfig, 1 rig) 30 01-Apr-25 12-May-25 | 25-Sep-24 31-Oct-24 0%  -30 . ) ' v Vo ' '
73585D-2040 Sludge DigesterNo. 4 - SheetPiles Install (3,128m2,@90m2/d) 18 | 13May25 | 03Jun25 14-Mar25  03-Apr-25 0% 45 || Ismd‘ge DigésterNo. 4 -SHeétPids Indtall (é 128m2 @édmé/ Diiiidiiriid
Z3S8SD-2270 Sludge Digester No.4 - Submitto GEO (28d) 28 13-May-25 14-Jun25 | 05-Aug-25 05-Sep-25 0% 70 R Sludge Digester No.: 4. Submltto GED (28d)‘ IR R
Z3S8SD-2250 Sludge Digester No.4 - Monitoring Installation and Pumping Test 21 23-May-25 17-Jun-25  25-Mar-25 22-Apr-25 0% 45 )
S7 : Excavation and Strut Installation 88 18-Jun-25 29-Sep-25 | 23-Apr-25 07-Aug-25 45
Z3S8SD-2050 Sludge Digester No.4 - ELS Excavation (+6.0 to +4 6mPD) 16 18-Jun-25 07-Jul-25  23-Apr-25 13-May-25 0% -45 ,3 )
Z3S8SD-2060 Sludge Digester No.4 - Marine Sediments Treatmentand Disposal 30 08-Jul-25 11-Aug-25  04-Jul-25 07-Aug-25 0% -3 0
73S8SD-2070 Sludge Digester No.4 - Strut Installation S1 (+4.6mPD) 8 08-Jul-25 16-Jul-25  14-May-25  22-May-25 0% 45 | i o0 s‘|u‘dge D.ge$‘tér No ‘4
Z3S8SD-2080 Sludge Digester No.4 - ELS Excavation (+4.6 to +1.1mPD) 16 17-Jul-25 04-Aug-25  23-May-25 11-Jun-25 0% -45 73 )
Z3S8SD-2090 Sludge Digester No.4 - Strut Installation S2 (+1.1mPD) 8 05-Aug-25 13-Aug-25  12-Jun-25 20-Jun-25 0% -45
Z3S8SD-2100 Sludge Digester No.4 - ELS Excavation (+1.1 to -2.4mPD) 16 14-Aug-25 01-Sep-25  21-Jun-25 10-Jul-25 0% 45 )
Z3S8SD-2110 Sludge Digester No. 4 - Strut Installation S3 (-2.4mPD) 8 02-Sep-25 10-Sep-25  11-Jul-25 19-Jul-25 0% 45 0
Z3S8SD-2120 Sludge Digester No.4 - ELS Excavation (-2.4 to -5.9mPD) 16 11-Sep-25 29-Sep-25  21-Jul-25 07-Aug-25 0% 45 | )
Stage 7 : New Sludge Digester No. 5 and 6 199 09-Dec-24 15-Aug25  10-Apr-25 09-Jun-26 238 | i
Stage 7 : SD 5,6 Foundation and ELS Works 199 09-Dec-24 15-Aug-25 | 10-Apr-25 09-Jun-26 238
Z3S8SD-1000 Sludge Digester No.5-6 - Pre-drill (3 nos. SD-PD8,SD-PD9,SD-PD11) 48 09-Dec-24 11-Feb25 | 10-Apr25 11-Jun-25 0% 96
Z3S8SD-1010 Sludge Digester No. 5-6 - Pre-drill (1 no. SD-PD10) 14 12-Feb-25 27-Feb-25  12-Jun-25 27-Jun-25 0% 96
udge Digester No. 5-6 - Driven H-pile (90 nos, 1.5no/d/ig, 1 rig -Apr- un- un- ep-: o riv
Z3S8SD-1030 Sludge Di No.5-6 - Driven H-pile (90 1.5no/dfrig, 1 ri 60 01-Apr-25 17-Jun25  28-Jun-25 06-Sep-25 0% 69 (90
Z3S8SD-1040 Sludge Digester No.5-6 - Sheet Piles Install (3,128m2, @90m2/d) 38 18-Jun-25 01-Aug-25  08-Sep-25 23-Oct25 0% 69 dge DIgégfg[Nq 5-6 §shéelF’|I
Z3S8SD-2280 Sludge Digester No.5-6 - Submitto GEO (28d) 28 18-Jun-25 21-Jul-25 07-May-26 09-Jun-26 0% 260
Z3S8SD-2260 Sludge Digester No.5-6 - Monitoring Installation and Pumping Test 21 23-Jul-25 15-Aug-25 | 14-Oct25 07-Nov-25 0% 69 kE
Stage 7 : H2S System 65 08-Jan-25 29-Mar25  09-Jan-25 31-Mar-25 1
H2S-180 H2S Removal System - Structure Phase 1 65 08-Jan-25 29-Mar25 | 09-Jan-25 31-Mar-25 0% 1 )
Stage 8 689 20-Aug-24 31-0ct26  03-May-24 27-Jan-28 388 ;
Z358-3380 Completion of Stage 8 (this milestone for reference only, notaffectthe logic) 0 31-Oct-26 27-Jan-28 0% 386 . )
Stage 8 : New Sludge Digester No. 1 and 2 (Continued) 90 20-Aug-24 05-Dec-24  03-May-24 08-Aug-24 -99 73 )
Stage 8 : Testing & Commissioning 90 20-Aug-24 05-Dec-24  03-May-24 08-Aug-24 -99
S8 : Process Start-Up 35 20-Aug-24 30-Sep24 | 03-May24 | 14-Jun-24 90
Z3S3-3310 SDT No.1&2 - T&C-Purging oftankand pipeworksatStage 8 35 20-Aug-24 30-Sep-24  03-May-24 14-Jun-24 0% -90
- 0.18&2- -Seeding atStage -Aug-. ep-: -May- un- b - ‘i
Z3S3-3320 SDTNo.1&2 - T&C- Seedi Stage 8 35 20-Aug-24 30-Sep-24  03-May-24 14-Jun-24 0% 90 o
Z3S3-3330 SDT No.1&2 - T&C- Sludge Mixing and Digeston atStage 8 35 20-Aug-24 30-Sep24 | 03-May-24 14-Jun-24 0% 90 C‘: SAlLlldge Mixing ¢ énd Dlges‘. Jn atStge8 i 1
S8 : System Commissioning 55 02-Oct-24 05-Dec24 | 15-Jun-24 08-Aug-24 99 ; L A
Z3S3-2900 SDTNo.1&2 - T&C- Sysem Commissioning 34 02-Oct24 11-Nov-24  15-Jun-24 25-Jul-24 0% 90 L
Z3S3-2930 Switch sludge to new Sludge Digester and Biogas Holder 12 22-Nov-24 05-Dec-24  26-Jul-24 08-Aug-24 0% -99
Z3S3-2950 SD1&2 -Achieve 60,000m3/d Flowrate (KD4) 0 05-Dec-24 08-Aug-24 0% -99 .
Stage 8 : New Sludge Digester No. 4 (Continued) 291 30-Sep-25 25-Sep-26  08-Aug-25 21-Sep-26 4 i
Stage 8 : SD4 Foundation and ELS Works 25 30-Sep-25 31-Oct25  08-Aug-25 05-Sep-25 45 .
S8 : Excavation and Strut Installation 25 30-Sep-25 31-Oct25 | 08-Aug-25 05-Sep-25 45
Z3S8SD-2130 Sludge Digester No. 4 - Strut Installation S4 (-5.9mPD) 8 30-Sep-25 10-Oct25  08-Aug-25 16-Aug-25 0% 45 )
Z3S8SD-2140 Sludge Digester No.4 - ELS Excavation (-5.9 to -8.9mPD) 17 11-Oct-25 31-Oct25 | 18-Aug-25 05-Sep-25 0% -45
Stage 8 : SD4 Civil and Structural Works 137 01-Nov-25 23-Apr-26 | 06-Sep-25 26-Feb-26 45 )
S8 : SD 4 Substructure 86 01-Nov-25 12-Feb-26 | 06-Sep-25 18-Dec-25 45 3
Z3S8SD-2150 Sludge Digester No.4 - Structure (-8.9 to -6.8mPD) Base Slab 18 01-Nov-25 21-Nov-25  06-Sep-25 26-Sep-25 0% -45 )
Z3S8SD-2160 Sludge Digester No.4 - Structure (-6.8 to -3.8mPD) 17 22-Nov-25 11-Dec25 | 27-Sep-25 18-Oct-25 0% -45 L
Z3S8SD-2170 Sludge Digester No.4 - Structure (-3.8 to -0.8mPD) 17 12-Dec-25 03-Jan-26 | 20-Oct-25 08-Nov-25 0% 45 ”
Z3S8SD-2180 Sludge Digester No.4 - Structure (-0.8 to 22mPD) 17 05-Jan-26 23-Jan-26 | 10-Nov-25 28-Nov-25 0% 45 .
Z3S8SD-2190 Sludge Digester No.4 - Structure (+2.2 to +5.2mPD) 17 24-Jan-26 12-Feb-26  29-Nov-25 18-Dec-25 0% 45 |
S8 : SD 4 Superstructure 51 13-Feb-26 23-Apr-26 | 19-Dec-25 26-Feb-26 45 )
Z3S8SD-2200 Sludge Digester No.4 - Structure (+5.2 to +8.2mPD) 10 13-Feb-26 03-Mar26  19-Dec-25 02-Jan-26 0% 45 . 37 .
Z3S8SD-2210 Sludge Digester No.4 - Structure (+8.2 o +11.2mPD) 10 04-Mar-26 14-Mar26  03-Jan-26 14-Jan-26 0% 45 : .
Z3S8SD-2220 Sludge Digester No.4 - Structure (+11.2 o +14.2mPD) 10 16-Mar-26 26-Mar26  15-Jan-26 26-Jan-26 0% 45 : Sludge DlgesterNo Stuckure (*1‘1 21641 42rnPD)
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Activity ID Activity Name OrigDur Early Start Early Finish Late Start Late Finish Activity %| Total Float piva *
Complete X Y O S 20 3 . 3 3 3 30 0 O 2 0 3 o1|oz|o3|n
1K 11111[1 [2[2[2[2[2[2[2 2[2[2[3[3[3[3[3[3[3[3[3 3[4[4[4[4[4[4[4[4[4[4[5 5|5|5|5|5|5|5|5|5|e|e|e JEECECEEIDUEUEUUEEEEEEREE s[s[s[s[s[s[s[s[s[s
7358SD-2230 Sludge Digester No.4 - Structure (+14.2 o +16 83mPD) 10 27-Mar-26 10-Apr-26 | 27-Jan26 | 06-Feb-26 0% 45 | REBEREEEEE { 1 W 'Siudge DigestetNo. 4 -Structirel(+14210 +16.83mPD) | | !
73585D-2240 Sludge DigesterNo. 4 - Structure (+16 83 to +18 3mPD) 11 11-Apr26 23-Apr26 | 07-Feb26  26-Feb-26 0% 45 ||V ? 3 3 ? ? RN "Sliage Digekstér Noj 4i- Strichurt (+16.8310 18 :BrﬁP‘D)i
Stage 8 : E&M Works SDT No3 &No4 129 24-Apr-26 25-8ep26 | 27Feb-26 | 21-Sep-26 4 |7
ATALZ3S8-2000 SDT No.3&4 - Tank I mal Pipework and JetNozzk Installation 115 24-Apr-26 09-Sep26  27Feb26  18-Jul-26 0% 45 ||
ATALZ3S8-2010 SDT No.3&4 - Pumps and Heat Exchanger Installation 115 24-Apr-26 09-Sep-26  27-Feb-26 18-Jul-26 0% 45 i
ATALZ3S8-2020 SDT No.3&4 - Tark Associated Pipework 115 24-Apr-26 09-Sep26  27Feb26  18-Jul-26 0% 45 | i
ATALZ3S8-2001 SDT No.3&4 - E&MHandover 0 24-Apr-26 27-Feb-26 0% 45 ||
ATALZ3S8-2060 STB- PlantService WaerSystem(PSW) hsalation 30 06-Aug-26 09-Sep26 | 24-Jul-26 27-Aug-26 0% M|
ATALZ3S8-2025 SDT No.3&4 - Installation and Set-Up for SCADASystem 14 10-Sep-26 25-Sep26 | 05-Sep-26 | 21-Sep-26 0% 4 |i
Stage 8 : New Sludge Digester No. 5 and 6 (Continued) 294 01-Nov-25 31-Oct26  08-Nov-25 07-Nov-26 6 ;
Stage 8 : SD 5,6 Foundation and ELS Works 169 01-Nov-25 02-Jun-26 | 08-Nov-25 09-Jun-26 6
Z3S8SD-1060 Sludge Digester No.5-6 - ELS Excavation (+6.0 to +4 6mPD) 24 01-Nov-25 28-Nov-25 | 08-Nov-25 05-Dec-25 0% 6 i :
Z3S8SD-1070 Sludge Digester No.5-6 - StrutInstallation S1 (+4.6mPD) 12 29-Nov-25 12-Dec-25 | 06-Dec-25 19-Dec-25 0% 6 ; Vol I I
7338SD-1080 Sludge DigesterNo. 5-6 - ELS Excavafion (+4.6 1o +1.1mPD) 24 | 13Dec25 | 13Jan26  20Dec25 | 20-Jan-26 % 6 | i e e
Z3585D-1090 Sludge Digesterno. 5-6 - Marine Sediments Treatmentand Disposal 40 14-Jan-26 07-Mar26 | 22-Apr26  09-Jun-26 o% 75 || T T L T Sudge Digesierno. 54 - Maririe Sediments Treatmentand Disposal |
7358SD-1100 Sludge Digester No. 5-6 - Strut Installation S2 (+1.1mPD) 12 14-Jan-26 27-Jan26  21-Jan26  03-Feb-26 % 6 |i|l -
73s8SD-1110 Sludge Digester No.5-6 - ELS Excavation (+1.1 to -2 4mPD) 24 28-Jan-26 03-Mar26  04-Feb-26  10-Mar-26 0% 6 v
7338SD-1120 Sludge Digester No.5-6 - Strut Installation S3 (-24mPD) 12 04-Mar-26 17Mar26 | 11-Mar26  24-Mar26 0% 6
Z3S8SD-1130 Sludge Digester No.5-6 - ELS Excavation (-2.4 to -5.9mPD) 24 18-Mar-26 17-Apr-26  25-Mar-26 24-Apr-26 0% 6 : L L L ;7
Z3S8SD-1140 Sludge Digester No. 5-6 - Strut nstallaion $4 (-5.9mPD) 12 18-Apr26 | 02-May26 | 25-Apr26  09-May-26 0% & | el siidge DigesterNo. 546 - St Installaﬂon S4(-59mPD) ¢ 111t
Z358SD-1150 Sludge Digester No.5-6 - ELS Excavation (-5 910 -8 9mPD) 25 | 04-May26 | 024un26  11-May26 | 09-Jun-26 o 6 || T T T T T T B Siidd Digderha. 5.6 ELS Exeaalion (506 69mPD) | | |
Stage 8 : SD5,6 Civiland Structural Works 125 | 03-Jun-26 31-0ct26 | 10Jun-26 | 07-Nov-26 6 || :
S8 : SD 5,6 Substructure 125 03-Jun-26 31-0ct26 | 10-Jun26 | 07-Nov-26 6
73s8SD-1170 Sludge Digester No. 5-6 - Structure (-8.9 to -6.8mPD) Base Slab 25 03-Jun-26 03-Juk26  10-Jun-26 | 10-Jul-26 0% 6 v
7358SD-1180 Sludge Digester No.5-6 - Structure (-6.8 o -3.8mPD) 25 04-Jul-26 01-Aug26 | 11-Jul-26 08-Aug-26 0% 6 |
Z3S8SD-1190 Sludge Digester No.5-6 - Structure (-3.8 to -0.8mPD) 25 03-Aug-26 31-Aug-26  10-Aug-26 07-Sep-26 0% 6 ’ i
Z3S8SD-1200 Sludge Digester No.5-6 - Structure (-0.8 to 2.2mPD) 25 01-Sep-26 30-Sep-26  08-Sep-26 08-Oct26 0% 6 ’ i
73s8SD-1210 Sludge Digester No.5-6 - Structure (+2.2 to +4.0mPD) 25 02-Oct-26 31-Oct26  09-Oct26  07-Nov-26 0% 6 |i
Stage 8 : H2S System (Continued) 253 31-Mar-25 04-Feb-26  01-Apr25  05-Feb-26 1 v
H28-170 H2S Removal System - Structure Phase 2 91 31-Mar-25 23-Juk25  01-Apr25  24-Jul-25 0% 1 |i
H2S-150 H2S Removal System - E&M Installation civ above ground pipeworks 110 24-Jul-25 02-Dec25 | 25-Jul-25 03-Dec-25 0% 1 i P P P !
H2S-155 HeS Removal System - Loading of Ferric Oxide 110 24-Jul-25 02Dec25  25-ul25 | 03-Dec-25 0% 1| e 4::! HS Rénoal S{strt ‘Ldaénngéf#eh&dxmel i i i i i R
H2S-149 H2S Removal System - E&MHandover 0 24-u-25 25-Ju-25 % 1 || oy I B ¥ (o5 e R
H2S-160 H2S Removal Sytem and Other E&MT&C 52 03-Dec-25 04-Feb-26 | 04-Dec25 | 05-Feb-26 0% 1 |
Stage 8 : Biogas Holders No. 2,3 and 4 383 08-Jan-25 02-May-26  21-Oct-24 04-Feb-26 -65 f
Z3BH-1020 Biogas Holder No.2-4 - Ground ImprovementIncluding Surcharge 160 08-Jan-25 28-Jul-25  21-Oct24 10-May-25 0% 65
Z3BH-1030 Biogas Holder No.2-4 - 800 Thick Base Slab Including Pipeworks 39 29-Jul-25 11-Sep-25  12-May-25 26-Jun-25 0% 65
Stage 8 : E&M Installation Works BH2,3 4 184 12-Sep-25 02-May26 | 27-Jun25 | 04-Feb-26 65
ATALZ3BH-2260 BH No. 2-4 - Installaion of Biogas Holder No 24 184 12-Sep-25 02-May-26 | 27-Jun25 | 04-Feb-26 0% 65
ATALZ3BH-2259 BH No.2-4 - E&MHandover 0 12-Sep-25 27-Jun-25 0% 65
ATALZ3BH-2265 BHNo.2-4 - Installation and Set-Up for SCADA Sysiem 14 16-Apr-26 02-May26 | 20-Jan26 | 04-Feb-26 0% 65
Stage 8 : Remaining Works 30 18-Aug-25 20-Sep25  16-Jun-26 22-Jul-26 122 o
ATALZ3BH-2210 Remaining Pipe Connection to Pipe Portal 1 to 3 (PermanentPipe Routing) 30 18-Aug-25 20-Sep-25 | 16-Jun-26 22-Jul-26 0% 122 rectian to Pipe P o
Stage 9 225  08-May-26 25-Jan27  10-Feb26  27-Jan-28 315
Z359-3380 Completion of Stage 9 (this milestone for reference only, notaffectthe logic) 0 23-Jan-27 27-Jan-28 0% 316 H ;
Stage 9 : New Sludge Digester No. 4 (Continued) 69 10-Sep-26 02-Dec-26  20-Jul-26 09-Oct-26 45
Stage 9 : E&M Works SDT No.3 &No. 4 69 10-Sep-26 02-Dec-26  20-Jul-26 09-Oct26 45
ATALZ3S8-2030 SDT No.3&4 - Instrumentation 34 10-Sep-26 22-0ct26 | 20-Jul-26 27-Aug-26 0% 45
ATALZ358-2040 SDT No.3&4 - Electical works (Cable wiring, termination, lightning amestor) 34 10-Sep-26 22.0ct26 | 20-Jul-26 27-Aug-26 0% 45 . SDT Nd 39&4‘ Eldctical works (Cable whirig fefmination
ATALZ3S8-2050 SDTNo384-T&C 35 23-0ct26 02Dec26  28-Aug26  09-Oct26 0% 45 SOTNG 4 i RN
ATALZ3S8-2055 SDT No.3&4 - Installation, SetUp & T&C br SCADA System 14 17-Nov-26 02-Dec26 | 22-Sep26 | 09-Oct26 0% 45
Stage 9 : Biogas Holders No. 2,3 and 4 (Continued) 193 08-May-26 28-Dec-26  10-Feb-26 09-Oct26 -65
Stage 9 : E&M Installation Works BH2,3 4 142 | 08-May-26 27-0ct26 | 10Feb-26 | 08-Aug-26 65
ATALZ3BH-2000 BH No.2-4 - Installation of Biogas Holder No 2-4 126 | 08-May-26 07-0ct26 | 10-Feb-26 | 21-Jul-26 0% 65
ATALZ3BH-2010 BH No.24 - Installation of pipework and instrumentation in Biogas Holder Valve Chamber No.2-4 95 15-Jun-26 07-Oct26  25-Mar-26 21-Jul-26 0% 65
ATALZ3BH-2020 BHNo.2+4 - Instumentation 95 25-Jun-26 16-Oct26  07-Apr26  30-Jul-26 0% 65
ATALZ3BH-2030 BH No .24 - Electrical works (Cable wiring, termination, lightning amrestor) 95 04-Jul-26 26-Oct26  16-Apr-26 08-Aug-26 0% 64
ATALZ3BH-2140 BHNo.2-4 - PlantService Water Sysem(PSW) Installation 30 01-Sep-26 07-0ct26 | 06-Jul-26 08-Aug-26 0% 49
ATALZ3BH-2035 BHNo.24 - hstallaion, Set-Up & T&C for SCADA System 14 10-Oct26 27-0ct26 | 24-Jul-26 08-Aug-26 0% 65
Stage 9 : E&M Installation Works for Biogas Holders No.1-4 95 15-Jun-26 07-Oct26  26-Mar-26 08-Aug-26 49
ATALZ3BH-2040 BHNo.14 - Installaion of Underground Biogas Pipework 95 15-Jun-26 07-Oct26 | 26-Mar26 | 22-Jul-26 0% 64 .&
ATALZ3BH-2050 BHNo.14 - Installation of Biogas Booster Pump No.3 & 4 and Transfer Pump 95 15-Jun-26 07-0ct26  26:Mar26  22Jul-26 0% 64 pumt )
ATALZ3BH-2060 BHNo.14 - Installation ofWask GasBumer 95 15-Jun-26 07-0ct26 | 26-Mar26 | 22-Jul-26 0% 64
ATALZ3BH-2275 BHNo.1-4 - PlantService Water Sysem(P SW) Installation 30 01-Sep-26 07-0ct26 | 06-Jul-26 08-Aug-26 0% 49
ATALZ3BH-2175 BHNo.2+4 - Installation and SetUp for SCADA System 14 19-Sep-26 07-0ct26 | 07-Jul-26 22-Jul-26 0% 64
Stage 9 : Testing and Commissioning (T&C) 67 08-Oct26 28-Dec26 | 23-Jul-26 09-Oct26 65
S9 : BH No.1 52 08-Oct-26 08-Dec26 | 23-Jul-26 21-Sep-26 64
ATALZ3BH-2070 BHNo. 1-T&C-E&M SAT of Biogas Holder No.1 (using Air to testmembrane only) 15 08-Oct-26 26-Oct26  23-Jul-26 08-Aug-26 0% 64
ATALZ3BH-2090 BHNo. 1-T&C-E&M SAT ofwhole Biogas Holder No.1 and associated valve and pipework (N2 Purging) 20 08-Oct-26 31-Oct26  23-Jul-26 14-Aug-26 0% 64
ATALZ3BH-2100 BHNo. 1- T&C - E&MSAT of Biogas Booster Pump No.1 &2 20 08-Oct:26 31-0ct26  23-Jul-26 14-Aug-26 0% 64
ATALZ3BH-2160 BHNo. 1 - System Commissioning 32 02-Nov-26 08-Dec-26  15-Aug-26 21-Sep-26 0% 64
S9:BHNo.2,3&4 18 28-Oct-26 17Nov-26 | 10-Aug26 | 09-Oct26 32
ATALZ3BH-2080 BHNo.24 - T&C- E&M SAT of Biogas Holder No.2-4 (using Air to testmembrane only) 14 28-Oct26 12-Nov-26  10-Aug-26 25-Aug-26 0% 65
ATALZ3BH-2110 BHNo.24 - T&C- E&M SAT ofwhole Biogas Holder No.2-4 and associated valve and pipework (N2 Purging) 18 28-Oct26 17-Nov-26  17-Sep-26 09-Oct26 0% -32
S9:BHNo.1,2,38 4 51 28-Oct-26 28-Dec-26 | 10-Aug-26 | 09-Oct26 65
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Activity 1D Activity Name OrgDur Early Start Early Finish | Late Start Tate Finish Activity %] Total Float pires pivss i) piva 2075 2027 iy i'
Complete Lo I I SV S X 2 I I S 2 S 3 I I I I I
1 HUHEEE NN EHEHEHEHEEREE e[e[e[e[e[e[e['[['[['[“['[ HUHEUEEEEEEEEEHEEHERUE
ATALZ3BH-2120 BHNo.14 - T&C - E&M SAT of Biogas Booster Pump No.3 & 4 and Transfer Pump 15 28-Oct-26 13-Nov-26  10-Aug-26 26-Aug-26 0% 65 RN BHNO1r4rT'&CE&MSATofBioga$B005terPump
ATALZ3BH-2130 BHNo.14 - T&C - E&M SAT of Waste Gas Burner 15 28-Oct-26 13-Nov-26 | 10-Aug-26 26-Aug-26 0% 65 . ' BH N(:m :*4 - T&E -E&M SAT of Waste 1G‘aslBu‘m:eri 3
ATALZ3BH-2150 BH No.1-4 - System Commissioning 36 14-Nov-26 28-Dec26 | 27-Aug26  09-Oct26 0% 65 "BHIN v
Stage 9 : Remaining Works 60 14-Nov-26 25-Jan-27  10-Oct-26 07-Nov-26 -65
ATALZ3BH-2270 Demolish existing Waste Gas Burmer 24 14-Nov-26 11-Dec26 | 10-Oct-26 07-Nov-26 0% -29
ATALZ3BH-2230 Demolish Temp. Consolidation Tank System & Polymer Dosing System 24 28-Dec-26 23-Jan-27  10-Oct26 07-Nov-26 0% 64 5
ATALZ3BH-2240 Demolish Temp. Sludge Holding Tank (SHT) 24 28-Dec-26 23-Jan-27 | 10-Oct-26 07-Nov-26 0% 64 (SHT) ir |
ATALZ3BH-2200 Demolish Gas Holder (GH1), Methane Compressor House and Water Heater House 24 29-Dec-26 25-Jan-27 | 10-Oct-26 07-Nov-26 0% 65 ;
ATALZ3BH-2220 Demolish Consolidation Tanks C3-C6 24 29-Dec-26 25-Jan-27 | 10-Oct-26 07-Nov-26 0% 65
External Works - Sludge Thickening Building Perimeter 216 08-May-26 23-Jan-27  01-Apr-26 07-Nov-26 64
EW-1020 STB Perimeter - Drainage/SewerMWatermain/Ullity Installaton 150 08-May-26 05-Nov-26 | 01-Apr-26 02-Oct26 0% -28
EW-1040 STB Perimeter - Process Pipe Installation 120 08-May-26 29-Sep-26  01-Apr-26 26-Aug-26 0% -28
EW-1060 STB Perimeter - Road Works 90 08-Oct-26 23-Jan-27 | 23-Jul-26 07-Nov-26 0% 64
Plant Commissioning 141 17-Aug-26 27-Jan-27  24-Jun-26 08-Nov-26 -69
PC-110 Submit PlantCommissioning Plan 90 17-Aug-26 02-Dec-26 | 24-Jun-26 09-Oct-26 0% 45
PC-100 Complete SD E&MWorks 0 02-Dec-26 09-Oct-26 0% -45
PC-120 Plant Commissioning 30 29-Dec-26 27-Jan-27  10-Oct-26 08-Nov-26 0% -80 " PlantCommissianing:
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