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YL Effluent Polishing Plant - Main Works Stage 1 - Detailed Works Programme DPv43 241118
Contract Data Part 1
ADWAZ i ion) vaidi 757 | O5Mar21A | 22Feb25* [
Contract Key Dates.
CKD3 ~Civistruct ESM& BS 0 31oct24" | 147 KD3 Early C : -Civistruct ESM& BS (RKD3-25May24)
CKD10 D10=28Mar24) [ 310ct24" | 194 KD'10-Completion of i
Environmental Constraints
NMM2175 PS 1.105A Noise Miigatn Measures 20242025 151 O1Now24® | 31-Mar25 [ R, S 11057
Planned Key Dates
PKD10 KD10- i ickeni o 03Dec24® | 227 & KD10-Compieton of Civi
PKDS KD5-Complet RIFof install PV Panels) 4 10-Jan25" 83 @ KD5-C il RIFof Panels)
Compensation Events
CE442 c E)No4d2- inApril2024 | 0 10-Sep24 A EventiCE) No A4z~ i 2024
CE468 c E)No.468- nJdune2024. 0 10-Sep24A Event(CH i i inJune 2024
CES06 fon of C: i i inAugust 4 310624 A i E)N
2024
Subletting
SUB-300 Subleting for RC works for MBR 9  15Apr24A  16Dec24 321 ‘Subleting for RC works for MBR
SUB400 Subleting for RC works for Maser Meter Room 60  140ct24A  09Dec24 330 Subleting for R Room
SUB410 Subleting for FS Works (Licensed Plumber) 60 | 08Nov24 | 06an25 288 =
SUB-340 Subleting for Drainage, Sewage & walerworks 90 | 17Nov24 | 14Feb25 9 e S s Subleting forDrainagd, Sewage & waterworks
Design Submission
Temporary Works Design
Sludge Digester 46
TWD460 ELS -SD4-6 - Prepare & Submission for PMs review 45 | O1Nov24 | 15Dec24 | 184 ELS-SD: ision for PM review
TWD470 ELS - SD4-6 - Reviewby PMs &ICE review (28 d + 7d) 35 16-Dec24 19-Jan-25 184 R (1S - SD4-6 - Review by PMs & ICE review (28 d + 7d)
TWD-480 ELS-SD4 +21d PM& CE review) 28 20Jan25 | 16Feb25 4184 = B ELS-SD: on for PMs & C! +21d PM&CE revi
Sludge Dewatering and Underpass
TWD-280 ELS-SDB issic ICE revk .+ 21d PM& ICE review) 28 | 10Sep24A | 18Nov24 | 236 ELS-SDB PIs &iCH F21GPNIE ICE roview)
TWD-290 ELS -SDB-Obtain Approval 7 19Nov24 | 25Nov24 ) B ELS_SDB-Obiin Approval
Administration Buiking
TWD-300 Open CutDesign -Prepare & Submission for PMs review 45 | 19Nov24 | 02an25 | 236 R  Open CutDesign - Prepare & Submission for PHfs review
TWD310 Open CutDesign - Reviewby PMs & ICE review (28 d + 7d) 35 | 03Jan25 | 06Feb25 39 B Open CulDesign - Reviewby P § ICE review(28.d+ 7d)
. y commission BH1
TWD-1010 Temp. pipe.for SD1-2 Early Com. C \op 141 | 20Dec23A | 06Feb2s 48 Temp_pipe. for SD1-2 Early Comm.
TWD-990 Temp. pipe. SD182 and BH1 0 H2S for T&C. i 41 239an25 | 12un25 157
TWD-1000 Temp. pipe. SD182forT&C of STB (14d)8A0p ) 141 | 23Jan25 | 129un25 18
PSTStage2
TWD-1060 ELS -PST(S2)-Prepare & Submission for PMs review 60 | 19Nov24' | 17an25 | 236
TWD-1070 ELS-PST(S2)-Reviewby PMs & ICE review (28 d + 7d) 35 18-Jan-25 21-Feb25 236 I ELS - PST(SZ)-Review by PMs & ICE review (28d + 7d)
Contractor 's Permanent Works Design (include ATAL)
AP
Package 3A- Plant Service Water
AP-530 p i o 7 | 12Sep24A | 07-0ct24A — P
DDA
Package 2 - Tertiary Treatment System
DDA-170 ChilReq.for TTS i P ) Sub. & Revi 140), 121 | 13Jn21A | 02Nov24 | 305 ChilReq.for TS i pa b. & Resub.(14d) GEO|
GEO(28d)8Approval 7d)
DDA-150 fon for TS 1b. & Revk c 14d)&  GEO (284) 213 | 03Oct21A | 05Nov24 | 308 Foundaion for TTS - Prep: ub. & Revi C (14d)& 1{7d) GEO (28d)
DDA-180 ChilReq.for TTS design)-Prepare (1474), Sub. & Review(45d) C Resub/(14d)& I7d) 213 | 1Oc21A | 02Nov24 | 303 ChlilReq. for TS (Supersinct design) - Prepate (147), Sub. & Review(45d) Comment&. Resub (14) & Approval (7d)
DDA-200 TS -Prep: b. C 213 | 31Dec21A  14-Jan25 27 — TS b, c t& Resub (14d) & Approval (7d)
DDA210 Electicalg Control for TTS -Prepare (60d), Sub. & Review(5d) Comment& Resub(14d) & Approval 7d) 213 | 31Dec21A | t4van25 | 127 Electicald Controifor 118 Prepare (60d) Sub. & Review(45d) Comment & Resub.(14d) & Approval (7d)
DDA-140 i TS ub. L C (14d) & Approval (7d) 126 17-Nov-22A | 31-an25 -303 ; Archit TTS - Prepar ub. & Reliew(45d) C¢ Resub(14d) |7,
DDA-160 c TTS -Prepare (120d), Sub. C (14d)& Approval (7d) 177 | 17Nov22A | 28Nov24 | 303 i TTS -Propare (1203), Sub. & Review(dsd) C (14d)& |
DDA-220 ing Senvk TS Sub.& Review(45d) C Resub/(14d)& 199 | 30.0ct23A | 31an25 | 144 ; TS Review(45d) Resub (140)&
Package 3 - Mainstream Bio-Reactor System
DDA-260 CiilReq.forMBS ian)-Prepare ub. & Review(45d) Commert& Restb (14d)& Approval | 126 | 09un21A | 16Nov24 | 321 § (Foundaton design) - Prepare (60d), Sub. & Review(45d), Comment& Resub (14d )& Approval (7d)
(7d)
DDA-290 ub. & Rev 14d)8 126 | 080ct21A | 31Dec24 2% ib. & Review{45d) C (14d)a i 74)
DDA-300 Electicald C MBS -Prepare. ub.&R (45d) C 405  08-Oct21A | 31-Jan25 57 | Electicald Control for MBS - [
DDA270 Civil Req. for i P ub. i Comment8 Resub.(14d) & 126 01Mar22A | 16-Nov-24 321 design)-Prep: ub. & Review{4 5d) Comment& Resub.(14d) &
Approval (7d)
DDA-240 i -Prep: ) Sub. 2 Comment& Resub.(14d)GEO (28d)& Approval (7d) 230 18Mar22A | 01-Dec24 306 {45d) Comment& Resub.(14d) GEO (28d)& Approval (7d)
DDA-250 i ub. &Revi c (140) & 170 | 20¥an23A | 25Dec24 | 321 - ub. &R d
DDA-1530 VCABforAGSATTS - Prepare (30d), Sub.& Revew(30d) 204 164un23A | 20-Apr25 164
DDA310 Buiding Services (BS) for MBS -Prepare (60d), Sub. & Review(45d) Comment&Resub.(14d) &Approval (7d) 151 | 230ct24A | 31Mar25 81 ; ;
Package 5A- Master Water Meter Room ; :
DDA390 BS & Civilreq. for MWMC -VBS (60d), Sub. & Rev Resub(14d 64 | 16Dec22A | 28Dec24 | 300 BS{E Ghirea, for WG -BS (60d), Sub. & Review(45H) C orim eni& Reesub (1 4d)6 Approvai (7d)
Package 5B - Plant Service Water (PSW) ; ;
DDA-1050 CivilRequir i i c 126 | 12un21A | 12an25 | 203 y
DDA-1040 Piping & fon Di (P&ID)-Prep(30d), Sub 8Rev ).C esub (14d ) 220 | 264un23A | 31Mar25 | 203
DDA-1060 Electical i .C: 7d) 151 | O1Nov24 | 31Mar2s | 203
DDA-1070 ~Prep(60d), proval (74) 151 | O1Nov24 | 31Mar25 | 203
Package 6 - Sludge Thickening Chemical and Dosing System
DDA430 Found for 1&Resub(14d)GEO(28d) 96 09Nov-21A | 18-Nov24 488 Foundfor ST¢ H: &R (14d) GE
&Approval (7d)
DDA440 Civil & Struct for STCS, WGB rd Hse - Prep: ub. i Resub(14d)& Approval | 250 | 09Nov21A = 21-Dec2d 455 S Civil& Struct for STCS, WGB & Guard Hise - Preps ub. & Review(45d) C: Resub (14d)& Ii7d
(7d)
DDA4408 CiilReq. for STCDS - Prepar Sub.& Review(450) C: Resub,(14d) & 300 | 15Nov21A | 08Nov24 | 124 Review{454) C (f4d) &
DDA-1130 DS- ub. & Revi Resub (14d)8 q 340 16Nov21A  15Jan25 | 463 DS Prepare Ub_ & Revi (1d)& Approval (7d)
DDA-1140 Electical & Control for STCD! Ub. & Review(45d) C 315 | 30Nov21A  01Dec24 516 Electical & Conto for STCD:
DDA-1520 i condit ign for Sludge Th i 320 | 16un22A | 15-an25 % Nechanical ludge T8)
DDA-1510 i i i g i i 320 O7-Jul22A 15-Jan-25 90 Plumbing and Drainage Sysiem Design for Siudge Thickening Buiding (STB)
PaulY. === Remaining Level of Ef... Contract DCI201gl1o . YLEPP . Main WOI'kS fOI' Sta e 1 Project ID : DWPr43_241118r1 Monthly Progress Report - 3VRP
B Actual Work g Layout : DC201910 MPR48-3MRP Date | Revision [ Checked [ Approved
c— B Remaning Vo Monthly Progress Report No. 48- 3MRP (Oct 24) 1002 [Rev0 '
e T o y Frog P :
I Critical Remaining Work
PAUL Y.-CREC JOINT VENTURE
* @ Milestone




[Actvity D “Activity Name Orig Early Start Early Finish | Total Float [] October T November T December FRITET T February T s i ]
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[ 29 [ o [ 1 [ 20 | 27 [ 0 [ 10 ] 17 | 24 | o ] o | 15 | 22 | 2 | 0 | 12 | 19 ]| 2 | 02 | 0 | 16 | 25 | 02 | 0 | 1 | 23 [ 30 |06
DDA-1500 Fire ige 320 08-Jul-22A 29-Jan-25 76 i ign ludge
DDA-1150 i i DS - Prep: ub. & Re (45d) Cr Resub (14d)& I (7d) 126 24-Oct22A 29-Dec-24 447 ib. i C 14d)&
Package 7 - CLP Substation and 11KV Switchgear House
DDA480 PSub - ~Prepare (102d), Sub. t 168 | 03Jun21A | 17Dec24 281 UPS System for CLPSYb &11kV Swichgear H pars (1024),Sub. p o
Resub (14d)&Approval (7d)
Package 9 - Inlet Work (IW)
DDA-1210 InletWork - Pr ib. vie C (14d 76 30-Mar-22A 18-Nov-24 34
Package 10 - Primary Sedimentation Tank (PST)
DDA-1250 Electrical & C¢ b. e Ct (14d) & I (7d) 48 31-Aug-21A 22-Nov-24 -325
DDA-1260 PST-Pr ib. C 90 01-Oct21A 22-Nov-24 -325
Package 11- Control and Monitoring System
DDA-580 Poy QENS)-Prep(28d), c ta)& | 130 | 020ct21A | 30dan25 | 51 (14d)& Ad
Approval (7d)
DDASS0 Supervisory C icaton (SCAD! p c 1408 | 208 20Apr23A | 31Mar2s | 151
Approval (7d)
DDA-1270 Pr b. e C d) 1(7d) 91 08-May-23A 31-Mar-25 151
DDA560 D i P C 14d)& | 273 O1-Nov24 31Juk25 451
Approval (7d)
DDA-570 ic i C (14d)& 273 01-Nov-24 31-Juk25 -151
Approval (7d)
DDA-1280 Data Collectior \nalysk, C (14d) & 273 01-Nov-24 31-Juk25 151
Approval (7d)
Package 12 - Chemical System for STB
DDA-650 Cl ige i i il Prep(60d). e Ce (14d)& 150 08-Aug-24 A 28-Feb-25 132
Approval (7d)
Package 13 - Pipework System
DDAG80 ige Thickening Buidi Prep(60d jen(35d).C t4q)s | 126 | 150024A | OoMer2s | a7 Bibeworks System for Sudge Thickening Buiding (STB-
Approval(rd)
DDA-1030 Digesters - | fie 126 01-Nov-24 06-Mar-25 37 Digesters -
Package 14 - Sludge Anaerobic Digestion System(SDT)
DDA-1320 Electrical & Confrol for SDT & UC/PP-Pr ub. i C 460 02-Jul-21A 29-Jan-25 182 lectiical & Control for SDT & UC/PP- ub. & Revie Resub (144
DDA-1330 Buiding Services for SDT & UCIPP- Prepare (56d ) Sub.& Review/(45d) Comment& Resub.(14d) & Approval (7d) 181 | 02May23A  29an25 26 i DT&UCHP- Revew(d5d) Comment& Resub (14d) & Approval (7d)
Package 15 - Biogas H2S Removal, Storage and Delivery System
DDA-1390 137 31-May-23 A 30-Jan-25 341 (14d)&Appr
Review{28d),Comment&Resub(14d)&Approval (7d)
DDA-1380 Electrical & iog: 105 25-Sep-23A 30-Jan-25 341
Review(28d) Commeni&Resub(14d)&Approval (7d)
Package 16 - Deodorization Unit System
DDA-1420 i 'DOU No. 1 i 78 04-Mar-22A 19-Nov-24 -309
DDA-1440 DOUN.3- 300 | 17Mu22A | 0225 60
DDA-1430 i DOU No. 2A: (14d 122 13-Oct23 A 25-Feb-25 6 )OU No. 2A and 2B-|
Package 17 - Sludge Dewatering Building (SDB)
DDA910 Roof Rainvater Prep(60c), c 10)8 (o) | 242 | opMer24A | 30425 | 80
DDA-920 i Pr e Ce 242 19-Nov-24 18-Juk25 34
DDA-930 DB) - Prep(60d), 242 19-Nov-24 18-Juk25 62
(7d)
DDA-940 i Ce 14d)& 242 19-Nov-24 18-Juk25 34
Approval (7d)
DDASS0 for Siudge Dewatering Buiding (SDB) - Prep(1184), jew(450),C esub (140)8 22 | 1oNov2d | 18uk2s %
Package 18 - Miscellaneous
DDAS40 o Nenholes DrawPis - )& | 235 | 28dan25 | 10Sep25 | 254
Approval(7d)
Package 19 - Elevated Walkways
DDAT10 Chvil & Structuralfor Elevated Wakvays - Prep(60d ), Sub 8Review(45d ) Comment&Resub (14d)& Approval(7d), 101 | 15Apr23A | 20an25 430 s - Frep(60d), i ad I(7d), GEO(d8d)
GEO(28d)
Package 20 - Trellis
DDA720 il Ifor Trells - Prep(60d), Sub. c )& i7d 207 | 01Nov24 | 26May25 | 400
Package 21 - Steel Working Platform
DDA730 il ' - Prep(60d), Sub.&Revk ) C esub (14d) I(70) 102 | 02Sep22A | 26-Apr25 430
Package 22 - Sampling System of YLEPP
DDA-740 r T -Prep(60d), ie Ce 62 07-Jul-23A 02-Dec-24 -387
DDA-1610 ir B -Prep(60d), Co I(7d 127 07-Jul-23A 29-Apr-25 217
DDA-1620 ir - Prep(60d), it C 127 07-Jul-23A 29-Apr-25 116
DDA-1630 -Prep(60d), Co 128 07-Jul-23A 29-Apr-25 217
Package 23 - Security, Public Address and Communication System
DDA750 SPC siewide ACS-Prep(60d) C P 98 | 21un23A | 29May25 247
Package 24 - Administration Building (ADB)
DDA-0960 it inis ir \DB) -Prep 60d), Sub. e C Resub (14d] 'd] 126 01-Nov-24 06-Mar-25 208 Architectural forAdm histafon Bulding AbB) -Prep 60d)
DDA-0990 I ivil Res ir \DB - Prep(60d), e ), Ce 14d)& 126 01-Nov-24 06-Mar-25 208 ivil Req.D: \DB - Pref
Approval(7d)
DDA-1000 I(7d) 126 01-Nov-24 06-Mar-25 208 Mechanical forAd miristafon Buii. 19(ADB) -Prep(60d),
DDA-1010 Electrical & C¢ instratic i C 14d)& 126 01-Nov-24 06-Mar-25 208 Electical & Control for Admin stration Building (ADB)- Pre|
Approvai(rd)
DDA-1020 inistratic idi \DB) -Prep(60d), Sub. e ), Ce I(7d) 126 01-Nov-24 06-Mar-25 208 BS forAdministraion Building (ADB) -Prep(60d), Sub. &R
Design out of ATAL's Scope.
DDA-1540 " Prep(60d), C 14d)8& 126 | 24Aug22A | 29Dec24 461 7d)
Approval(rd)
DDA-1560 Prep(60d). c 126 | 22Dec23A | 03Feb25 | 12
DDA-1550 i i - Prep(60d), Sub. i Ce (14d; val(7d) 126 30-Dec-24 04-May-25 461
Technical Submission
Operation and Maintenance (O8M) Manuals and Installation Manuals (PS 34.20(11)(12(13)
Inlet Works and Primary Sedimentation Tank
SUBM-1070 itrevic i i tic 1stdraft 60 05-Jan-23A 24-Nov-24 -389 1stdm1]
SUBM-1200 ised daft 60 | 25Nov2¢ | 23an25 | 522 1
AGS and TTS system
SUBM-1220 ievi : i i tstdratt 60 | 25Nov24 | 2325 | 21 1] Tetdralt
SUBM-1230 ievi ] i : jsed draf 60 | 24van25 | 24Mar2s | 342 e Submilreviewpproval O
Sludge Thickening System H i
SUBM-1250 1stdraft 60 25-Nov-24 23-Jan-25 312
SUBM-1260 itrevie i i tic jised draft 60 24-Jan-25 24-Mar-25 312 iewlapproval O
Sludge Disgestion System H H
SUBM-1310 ievi ] i g tstdratt 60 | 25Nov2s | 2325 | 351 . 1 : p ? Teidratt
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SUBM-1320 vised draft 60 | 24Jan25 | 24Mar25 318 e O
Biogas H2S Removal System
SUBM-1280 tstdraft 60 | 25Nov24 | 23Jan25 351
SUBM-1290 jsed draft 60 | 24van25 | 24Mar25 566 Viewlapproval Of
Deodourization System
SUBM-1340 Istdratt 60 | 24van25 | 24Mar25 | 351 liewlapproval Of
Plant Service Water System
SUBM-1370 Istdratt 60 | 24an25 | 24Mar25 508 fiewiapproval O
Commissioning Plan and Procedures (PS34.20(10))
SUBM-1000 irevi sk issioning of W&PST (KD3) 120 | 21Feb24A | 21Feb25 | 290
and Delivery
Inlet Works
PRE-290 it 0 ip.-Git 270 18Feb22A  02Nov24 | 311
PRE-280 i i ip.-Converye 270 | 12-Apr22A | 02Nov24 | 335
PRE310 ip.- 270 | 13Sep22A  02Nov24 | 354
PRE-320 -MVAC- 211 | 10Jan23A | 13Nov24 | -303
Biogas Holder
PRE410 SubmitProcureManufactureDeliver Waster Gas Bumer 300 | 19Aug21A | 31-May26 127
PRE-420 i i 510 | 25Feb22A | 11Feb26 a7
PRE430 it iverBi pumps 513 | 01Nov24 | 28Mar26 128
Sludge Digestor Tank
PRE750 Digester Tank-Fi 100 | 31-0ct22A | 09Feb25 37
PRE780 DigesterTank for 420 22Dec22A  26Nov24 39
Digeseer
PRE-720 i i Digeste 365 | 18an23A | 09-Feb25 a7 Digeser k.
PRE730 i i Digester Tank- Gas Take Off D 365 | 18Jan23A | 09Feb25 a7 SubmitProcureManufacture/Dbiver Sludge Digester Tank- Gas Take Off Dome for
Sysem
PRE710 i i Digeser Vacuum Relief Valves 300 | 01Mar23A | 09Feb25 a7 SubmitProcureManufacire/Dgiiver Siudge Digester ank - Pressu e and Vacuum Relief Valves
PRE-740 Digester Tank- p Digesion Sysem | 179 | 10ul23A | 09Feb25 a7 Digesier Tank- Telesccpi i
PRE760 Digester Tank-Ferric Chiorde Dosing Pump 148 | 29Aug23A | 09Feb25 a7 Diiver Sludge Digesier Tank - Feric Chioride Dosing Pymp
PRE770 it it Digester Tank-Ferric Chioride P 148 | 20Aug23A | 09Feb25 a7 SubmitProcureManufacture/Dbiiver Siudge Digester Tank - Ferric Chioride TrasnferPump
Sludge Thickening Buildi
PRE-250 Thickening Cenrfuges 360 | 12Nov21A | 30-an25 72 Thikening Cenirfuges
PRE-500 b 300 | 07Jan22A | 21Feb25 53
PRE510 Sludge Thickenis ALG 256 | 28Mar23A | 18Dec24 29
PRE480 Siudge 388 | 12Apr23A | 18Dec24 8
PRE490 DOU-03 264 | O7WU23A | 14Mar25 29
PRE-520 Siudge 212 | 27-Apr24A | 18Mar25 2
Mainstream Bio-Reactor
PRE-230 DeliverMai ic E&MEquip - AGSsystem 480 | 09Sep22A | 23-Ap25 -104
PRE-530 Deliv E&MEquip.- 345 | 31:022A | 17-uk25 116
PRE-550 Delh E&MEquip. p 510 | 31.0c22A | 23-Apr25 425
PRE-540 Delh quip.- Chemi 270 | 18Nov22A | 03Mey25 | 114
PRE-570 Deliv E&MEquip. 481 | 03Apr24A | 18Dec25 | 283
PRE-560 Deliver Vi i ESMEquip.-LALG 349 | 16Wui24A | 150025 219
PRE-580 Deliver Mai i E&MEquip.-MVAC 138 | O1Nov24 | 18Mar25 8
Tertiary Treatment System
PRE610 it Deliver TTS Equip.- 495 | 19ul22A | 20-Now24 32 TT5Equip.-
PRE600 . Deliver TTS Equip.-U 510 | 08Sep22A  18Mar25 %6
PRE-240 SubmitProcureManufactureDeliver TTS Equip.-Disc Fiter 600 | 27Sep22A | 1T-Apr25 116
PRE590 it Deliver TTS Equip.-C! 480 18Nov22A  15Feb25 55
PRE630 Deliver TTS Equip.-| 435 | 30Nov22A | 08Jn25 | -168
PRE620 SubmitProcureManufactureDeliver TTS Equip.-LALG 151 | 27Mer23A | 08Aug2s | 229
PRE-690 SubmitProcure/Manufacture Deliver TTS Equip.-DOU-02 506 | O7-Sep23A | 28Aug25 | 249
Electrical and Control System
PRE-680 eliver Electialand AD, 420 | 30Apr22A | 28Nov24 | 252 Electial and
PRE670 Electiala e 203 | 21-Dec22A | 13Nov24 | 282 iand e Cabe
Site Establishment Works
Portion 3 - PST, SDB, Admin. Bldg
P3-140 Porton 3 -Cany outRAP 24 21Aug24A | 28Nov24 50 Porion 3-Cany outRAP
P3-150 Porfon 3 -SubmitRemediaton Report 18 20Nov24 | 19Dec24 50 Porion 3 -SubmitHemediaton Report
Statutory Submission & Approval
WSD Submission & Approval
WSD-1030 WSD -Form WWO46 Part 1 and 2 PMEWSD reviewand approval 90 | 26Jun24A  17Dec24 291 WSD -Form WWWO46 Part 1 and 2 PMBWWSD review.
EMSD Submission & Approval
Biogas System (ATAL)
Phase 1
ATALFS-0020 Form g Tank P 184 | 03Jun24A | 19Jan25 257 Form 105 for Biog Tank
EPD Submission & Approval for VEP
EPD-1020 EPD - VEP Submission to DSD and EPD 28 21un24A | 08Nov24 | 22 E£PD -VEP Submission o DSD and £PD
EPD-1030 EPD-VEPR(C b DSD and EPD 7 09Nov24 | 15Nov24 | 22 BN E£PD-VEP RIC b DSD ind EPD
EPD-1060 EPD-VEP Gazete 28 16Nov24 | 13Dec24 122 S £FD -VEP Gazetie
EPD-1070 EPD -VEP approval 7 14Dec24 | 20Dec24 | 422 EPD-VEP appraval
CLP Substations No. 1 &2
CLP Substation No. 1 & 2 & DSD 1kV Switchgear - GRC Cladding
CLP-1590 CL 1828DSD11KV. 60 21-Feb24A  06Dec24 620 1828&DSD1 -GRC claddir bri
CLP-1600 CLP Subsation No.1 & 2&DSD 1KV Switchgear - GRC diadding-instalaion 75 | 18Sep24A  21-an25 606 L 182 &DSDITKV: RC daddirig -insialaion
Modification of Existing Emergency Bypass Chamber
Emergency Bypass Chamber - Foundation and ELS
W-3650 fication of Existing Emerg hamber- 13 15024A | O1Now24 | 315 -
W-1270 w Bvising Emergency hamber- Excavation: 1stlayer +45 10 +3 5mPD (253m3) 2 02Nov24 | O04Nov24 | 315 hamber - Excavation: 1stlayer +45 0 +35mPD [253m3)
W-3070 [ Bsising hamber- Stutinstalat omPD 6 | O05Nov24 | 1i-Nov2d 315 hambe OmAD
W-3080 Exising fon:2nd layer+3510 +1.0mPD (633m3) 2 12Nov24 | 13Nov24 | 315 OmPD (633m3)
W-3090 [ Bsising hamber 5mPD 6 14Nov24 | 20Nov24 | 315 hamb 5mPD
W-3340 [ Bvising Excavaton:3rd ayer +1.0 ©-20mPD (759m3) 2 | 21Nov24 | 22Nov24 | 315 +100-20mPD (759m3)
W-3350 Exising Emerg 5mPD 6 | 23Nov24 | 29Now2d | 315 i 5mPD
W-3360 w Bising hamber -20t0-38mPD (B4m3) 2 | 30Nov24 | 02Dec24 | 315 [y Existing FEL-20to-
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W-3370 w Evising hamber PD 3 03Dec24 | 05Dec24 | 315 L] i z D
W-3380 [ fication of Exising Emergency hamber-Remove S3 2 | 06Dec24 | 07Dec24 | 315 hamber - Remove S3
W-3390 Evising 3mPD 3 | 09Dec24 | 1iDec24 | 315 3mPD
Emergency Bypass Chamber - Structural Works
gency
W-3530 [ fication of Exising 3 12Dec24 | 14Dec24 | 315
w3110 ficaion of Existing Emerg hamber-C: 6 16Dec24 | 21Dec24 | 315
W-3160 w Bvising ppass Chamber backfil,Remove 52 6 | 23Dec24 | 31Dec24 315 backfil Remove 52
W3120 [ fication of Exising hamber-C: 6 02Jan25 | 08Jan25 | 315
W3170 Bvising Emerg backfil, Remove S1 6 094an25 | 15van25 | 315 backfil, Remove 1
W-3180 [ fication of Exising hamber-C: 8 16Jan25 | 24dan25 | 315 hamber-
W-3140 w Bising hamber 7 25an25 | 05Feb25 | 296
W-3540 [ fication of Exising hamber backfilo GL 8 250an25 | 06Feb25 | 315 hamby b
Emergency Bypass Chamber -Manhole MHA1
W-3100 fication of Exising Emer hamber-VHAT - +1.06-335mPD(481m3) 1 21Nov24 | 21-Now2d | 292 [ hamber- MHAT - H.06336mPD (461m3)
W-3620 w Exising hamber-VHA1 PD 3 2Nov24 | 25Nov24 | 292 W hamber-MHAT PD
W-3630 Bvising Emergency hamber- VHA1 -Remove S3 2 | 26Nov24 | 27Now2d | 292 LI hamber-VHA1 -Remove S3
W-3640 w Bvising hamber-VHA1 13mPD 2 | 28Nov24 | 29Nov24 | 292 [] hamber-NHAT A3mPD
W-3550 [ ficaion of Existing hamber-VHA1 3 30Nov24 | 03Dec24 | 292 [ hamber-VHAT
W-3560 [ fcation of Exising hamber-VHAT - C 6 | 04Dec24 | 10Dec24 | 292 — hamber - MHA1 -C
W-3580 w Bvising Emergency hamber-VHA - Constructwal 6 1Dec24 | 17Dec24 | 292
W-3600 [ fication of Exising hamber-VHA1 -C: l/fop slab 8 18Dec24 | 28Dec24 | 292
W-3590 fcation of Exising hamber-MHAT 6 | 30Dec24 | 06Jan25 | 259
Emergency Bypass Chamber - Pipe laying
W-1280 [ fication of Exising Emergency| hamber-1200mm Pipe Laying (18d) & Tesing (60) 24 | 30Dec24 | 27an25 | 292 hamber - 1200mm Pipe Laying (16d) & Tesing (6d)
W-3610 Evising Emerg D) 15 | 28van25 | 17Feb25 | 292 v i hamb: G
Inlet Works (IW)
IW Foundation & ELS Works
WBasement
IW Basement RC Works
WZoneAD
Z14W-6780 W(A2)-Wake proof,cncrete badil (below S2) 8 16-Sep24A | 30-Sep-24A W(AZ)-Wabproof, concrete badiil (below S2)
21406900 W(A2)-Remove S2 4 | OlNov24' | 05Now24 | 296 W(A2)-Remove 52
21406910 W/(A2)- Wabproof  concrete badkfil (to goundievel) 3 06Nov24 | 0BNov24 | 296 W W(A2)- Wab proof, concite ba i (o groundievel)
21406915 W(A2)-Wal RC Works (inetchannel,-05 to +5mPD) 7 | 22Nov24 | 29Nov24 | 309 W(AG) -WaT RC Works (iietchannel, 05 0 +5mPD),
Water Tightness Test for W Basement
Z1-W-4120 WB - Wate Tightness TestPhase 1 (inletwell) 15 | 05Sep24A | 020ct24A [ \WB - Waie Tighiness TestPhase 1 (nletwell)
Z1-W-6930 WB - Wate rTighness TestPhase 2 (inletwetwell no. 1) 21 03-0ct24A | 18-Nov24 326 WB-Wae rTighingss TestPhase 2 (inietwetwellno. 1)
21-W-4100 IWB - Waie Tightness TestPhase 4 (inletchannelno. 1) 15 210c24A | 21Now24 | 327 B 1B - Waler Tighhess TestPhase 4 (inietchannel no. 1)
Z1-W-6920 B - Wate Tightness TestPhase 3 (Coarse screen channels) 18 14Nov24 | 04Dec2d | 326 Ve ase 3 (Co
Z1-W-7090 we e -05%+5mPD) 6 | 30Nov24 | 06Dec24 | -309 0510+5mPD)
216940 WB - Wate Tightness TestPhase 6 (inletwetwelno.2) 18 | 06Dec24 | 28Dec24 | 327 “WaterTighinessTest Phase 6 (nletwetwell 0. 2)
Z1-W4110 WB- WateTightness TestPhase 5 (inletchannel no. 2) 18 O7Dec24 | 30Dec24 | 309 R {VV5 - Wale rTighiness TestPhase 5 (inietchannei no. 2
IW Civil and Structural Works
WSuperstructure
RC Works
ZoneD
21407040 WS D)- C 2mPD) 14| 31Aug24A | 1500124A
2Z14W-7030 WS (D)- Walland slab RCWorks (Giittap no.1-3, +5.0mPD) 29 | 30Sep24A  22Nov24 | 309 - Welland siab RCWorks (Grttap no.1-3, +5.0mPD)
ZoneA1+A2
2144215 WS (A1+A2)- Roof Siab of Falseworks, Formworks and RC Works (+18.2mPD) 14 | 04Sep24A | 20Sep24A 00f Slab of Falseworks, Formworks and RC Works ($18 2mPD)
ZoneA3
21407065 WS (A3 Falseworks, RC Works(+7.84mPD) 10 | 12Sep24A | 25Sep24A Falseworks, Works(+7.84mPD)
21407070 WS (A3)-1FF Slab of Falseworks, Formworks and RC Works (+11 8mPD) 9 | 26Sep24A | 1200t24A /S (A3) T Siab of Faisewofks, Formworks and RC Works (+11 8mPD)
2Z14W-7080 WS (A3)- Roof : D) 14 09Dec24 | 24Dec2d | 229 Falseworks, RC Wortks { D)
Water Tightness Test forIW Superstructure
Zone D+A1 (+7.835)
2106580 we Zone D+A1 +118siab) 7 | 16Sep24A | 26-Sep24A DT 118 slab)
2144240 WS - Wale Tightness TestPhase 1 (gitap no ) 18 | 27Sep24A | 150ct24A WS Wi Tighiness TeggPhase 1 (grttap niod)
21404250 WS - Wate Tightness 18 310ct24A | 19Nov24 | 289
Zone D+A1 (+5.0)
21407000 B - Concrete develop strengt (W Zone D+A1 +5 siab) 7 19Nov24 | 26Nov24 | 309 Concrete develop svengh (VW Zone D+A1 +5 siab)
Z1-w-7010 e D+A1 +5 slab) 7 | 27Nov24 | 04Dec24 | 309 Zone D+A1 +5 siab)
21406970 WS - Wate Tightness Test(gittap no.1-3) 18 | 05Dec24 | 27Dec24 | 309 Waler Tighiess Tesi grittap no.1-3)
Zone A2 +A3 (+7.835)
21406980 B - Concrete develop stengh (W Zone A2 +A3 +11 8 slab) 7 | 140024A | 21:0ct24A W /B Concretf{ievelop sength (W Zone A2 +A3 +11 8 slab)
21406990 for vater A3 4118 slab) 7 | 220024A | 290ct24A /B 8 siab)
W ABWF Works
WABWF Works 1stfix for E&Mhandover
IW ABWF Works - Zone A/ID
Below+118mPD
DryArea
W-3310 bletWork -C 1 16mPD) 14| 10Sep24A | 180ct24A nletWork-C 1 8mPD)and 8mPD)
W-2780 Works 1.8mPD) 12 | 190ct24A | 06Now24 | 296 Works 1 8mPD)
Above +118mPD
W-3480 letWork- D,+183mPD) D,+183mPD) 12 31Aug24A | 28-Sep24A Work-C: D, +183mPD) find D, +183mPD)
W-3320 hletWork - , +18.3mPD ,+183mPD) 14| 21Sep24A  12:0ct24A InletWork - C  +18. . +183mPD)
W-3500 letWork-ABWF Works 1tfix@ FirstFloor (Zone D, +118 10 +183mPD) 10 | 30Sep24A | 220ct24A F Works 1sifix@ FirstFioor (Zone D, +11.8 & +183mPD)
W-3010 nletWork -ABWF Works 1stfix@ FistFloor ZoneA, +118 b +18 3mPD) 12| 140c24A | 11-Nov24 330 Bl inletWork-ABWF Works 1stfixi@ FirstFloor (Zone A, +118 b +183mPD)
WABWF Works final fix
W-3250 nletWork -ABWF Works final fixabove +11 8mPD 90 | 28Dec24 | 22Apr25 292
W-3260 nletWork -ABWF Works final ixbelow +11 8mPD 90 | 28Dec2d | 22Apr25 292
WABWF Works -Roof N 3
W-3030 letWork-ABWF Works @ Exemal Wal 120 | O1Nov24 | 27-Mar2s | 241 Inlet ok -ABWF Wi
W-2990 letWork-C for P 1 o 24 11Dec24 | 10-an25 229 panei (526nos, 1 ngs)
W-3000 letWork -ABWF Works @ Roof Floor (+18.3mPD) 50 | fldan2s | 13Mar25 | 229 nletWork  Roof Floor (+1
IWBS Works, i ; ;
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PST Stage 1 - E&M Installation Works
Phase 1 (GLAH, PST1-3, Outiet Channel)

[Actvity D “Activity Name ‘ Orig Early Start Early Finish | Total Float } = } v: or DTM
o 29 | o6 [ 13 [ 20 [ 21 [ 03 [ w0 [ 1 [ 2 o | o8 [ 15 [ a2 [ 2
ATAL1520 W -VAC Works 80  10Jan25 | 22Apr25 292
ATALA530 W-ELV Works 80 | 10Jan25 | 22Apr25 312
ATAL1540 W-P&D Works 80 | 10Jan25 | 22-Apr25 304
ATALA550 W-ELWorks 80 | 10Jan25 | 22Apr25 312
ATALA560 W-FS.Works 80 | 10Jan25 | 22Apr25 304
IW Transformer House No. 1
WTx1 E&MWorks
W-2840 TXHouse No. 1 -BS & Transformer nstallaton 32 | 25Mar24A | 13Nov24 | 238 TXHouse No.1-BS & Transiomner siallaion
IW E&M Works
ATAL1760 W -E8MHandover @ below+11.8mPD (Zone C,DOU) 4 16-Sep24A below+118mPD (Zone C,DOU)
ATALAT80 W -E8MHandover @ below+18 3mPD (Zone D) 4 2300124 A & W-EaMHfindover @ below +18 3mPD (Zone D)
ATAL1838 W -E&MHandover @ below+6.0mPD (ZoneA, inetdrywell ventiafon oom) 0 06Nov24 | 296 @ - E&MHandover @ below +6 0mPD {Zone A, intdrywel, veriiaon roam )
ATAL1140 W -E&MHandover @ below-+18 3mPD (Zone A) [ 11-Nov24 | 330 ® IW-E&MHandover @ below +18 3mPD (Zone A)
ATAL-1820 W-E&MHandover @ below +6.0mPD (ZoneA, inletwel) 0 18-Nov-24* 300 & W-E&MHandover @ below+6 0mPD (Zone A inletwel)
ATAL1832 W-E&MHandover @ below +6.0mPD ZoneA, wetwell 1) 0 18-Nov-24 300 @ W-E8MHandover @ below-+6 0mPD (Zone A, wetwel 1)
ATAL2050 w- @below+11 InfluentChannel,Fi , Distibuion Channel) 4 19Nov24 | 289  W-E&MHandojer @ below +11 8mPD (Zone A, InfluentChannel, Fing Screen -4, Distibuion Channel))
ATAL1836 - (ZoneA, 0 04-Dec24 320 & W-E&MHandover D (Zon
ATAL-0000 W -E&MHandover @ below-+11 8mPD (Zone D, grttaps 1-3) [ 27:Dec24 | 309 @ W E&MHandover @ below +11 BmPD (Zone D, grtaps i-3)
ATAL-1834 W -E8MHandover @ below +6.0mPD (ZoneA, wetwell2) 4 28Dec24 | 327 @ W E&NHandover @ below +6.0mPD (ZoneA, wetweil 2)
ATAL1830 w- D (ZoneA,i [ 30Dec24 | 309 @ i/ E&MHandover @ below +6 0mPD (Zone A, inetcha me)
Pre-treatmentZone (Below 11.8 mPD)
Penstock & Stoplogs x 34 sets at inlet, Coarse Screen Channels
ATAL1150 W -Unloading of Penstock & Sioplogs x34 Nos ™ 10 | 20Dec24 | 03Jan2s | 327 ISR -Unioading of Pensiock & Sioplogs x34 Nob
ATALA152 W -Pensiockx12Nos* 54 | 27Dec24 | 04Mar25 | 327 W -Pensiodk x12Nos*
ATAL-1154 W-Sbplogs x12Nos* 54 | 27Dec24 | OaMar25 | 327 R 11/ -Siopiogs x12 Nos *
ATAL1156 W -Leakage Test- Combining Stoplogs /Penstocks (24nos)* 40 21an25 | 11Mer2s 327 : W -Leakage Tost-C
Fixed Bar Screens c/w grab unit x 2 Sets : : :
ATAL-1180 W -Fhed Bar Screens owgrab unitx2 Sets* 48 | 31Dec24 | 28Feb25 | 309 N | 1 -F b= Bar Screens civgrab unitx2 Sefs
Coarse Screening System |
ATAL-1210 W -Monoril LA-01-02 for Compaciors x3 sefs * 30 12-Nov-24 16-Dec24 330 R - MoniorlLA-01-02 fof Compaciors x3 sefs ©
ATAL1190 W-Coarse Screens x2 Sets* 28 | 17Dec24 | 21an25 | 330 C IW-Coarse Scieens x2 Sefs -
ATAL1192 W -Coarse Screen Conveyors x 10 Sets* 28 07Jan25 | 11Feb25 321 W-C onveyors x10 Sets*
ATAL-1194 W-Compaciors x3 Sets* 30 | 15Jan25 | 21Feb25 | 330 R /- Complaciors x3 Sefs *
ATAL1960 W -Coarse Screens x1 Set 14 2Jan25 | 10Feb2s | 302 N | -Coarse Screensx 1 Sel
Inlet Pumping Station with Pipes, Valves andFittings ;
ATAL-1860 W-EOT Crane LA-01-09 at+18.3 Level for InletPumping System * 30 12-Nov-24 16-Dec24 330 S 1\ -EOT Crane LA-01-09 at+18.3 Level for inletPumping Sysiem * 1
ATAL1200 W~ hletPumping Station with Pipes, Valves and Fitings (0.75set)* 60 17Dec24 | 03-Mar25 330 C Pipes, ings (0.75s¢
Pre-treatment Zone (Above 118mPD) ;
Penstock & Stoplogs X 56 Sets at Fine Screen, Grit Removal channels '
ATAL1160 W -Unloading of Penstock & Sioplogs x56 Nos* 10 | O4van2s | 15Jan25 | 323 E—— 1/ -Unioading of Pensiock & Soplogs x56 Nos
ATAL1162 W -Pensiockx 12 Nos (5dio gang, 2gang)* 30 | 6Jan25 | 22Feb25 | 312 W -Penpiockx12 Nos (5dio igang, 2gang)”
ATAL1164 W -Stoplogs x20 Nos (5dio Jgang, 3gang)* 34 16Jan25 | 27Feb25 | 323 ~Sioplogs x20 Nos (5dio gang, 3gang) -
Fine Screening System
ATAL1840 W-EOT Crane LA01-07 for Fine Screen * 30 | 20Nov24 | 24Dec24 | 289
ATAL1220 W -Fine Screens x3 Sefs* 30 | 17Dec24 | 23Jan25 | 289 foens 3 Sets -
ATAL1222 W -Fine Screen Conveyors x6 Sets* 30 | 17Dec24 | 23van25 | 289 feen Conveyors x6 Sets -
ATAL1224 W -Fine Screen Conveyors -Divertors and Discharge Tube Conneciors * 30 | 17Dec24 | 23Jan25 | 289 foen Conveyors- Diverors and Discharge Tube Gonnecors *
Grit Removal System
ATAL-1850 W-EOT Crane LA1-08 for GrtClassiiers * 30 | 12Nov24 | 16Dec24 | 289
ATAL1230 W -GrtChamber/Tiap x2 Sets ™ 30 | 28Dec24 | 05Feb25 | 297 W-Grit :
ATALA232 W -GrtClassifers x4 Sefs* 30 | 28Dec24 | O05Feb25 | 297 W -Gri Classrirs x4 Sefs *
ATAL1234 W-GrClassifirs Conveyor x2 Sefs* 30 | 28Dec24 | O05Feb25 | 297 W~ GritClassifiers Conveyor x2 Sess
ATALA236 W -AllOhe rpipeworks &ftings forgrtremovalsysem * 42 | 28Dec24 | 19Feb25 | 309 il /Al Ohe rjip ewo s &fings far griremovalsysm
DOU-01 System-01
ATAL2040 W-DOU Equipmentinstallaion (1800mm dia. puddie) 25 | 17Sep24A | O5Nov24 | 329 W -DOU Equipmentinsialiaion (1800mi dia. puddie]
ATAL1250 W-DOU Equi i 1A818, walerbreak tank, 1stbaich FRP pipe)* 20 | 06Nov24 | 28Nov24 | 329 S |/ - DOU Equipmentinsialaton (Biotick Filer 1A&1B, vater breaktank, 1sibalch FRP pipe) -
ATAL-1980 W-DOU 1C1o1F, P pipe) 20 29-Nov-24 21Dec24 329 - = W-D0U 1CIo 1F, P pipe)”
ATAL1990 W-Dou fler 1A&1B, i i FRPpipe) 20 | 23Dec24 | 17an25 | 329 B W D00 ARIB i FRP pipe)”
ATAL2000 wW-Dou 12 18Jan25 | O4Feb2s | 329 W-DOU
LV Switch Room (W+PST)
ATALA270 W -LVSBand PLC Panel, Safon, UPS System hstallafon * 36 | 09Sep24A | 17Dec24 | 273 W LVSB and PLC Panel, Station, UPS System Instaliaion *
ATAL1290 W -Terminalon Works (TX o LVSB)* 6 18Dec24 | 24Dec24 | 273 I : W - Tomiralon Works (TX o LVSB)*
ATAL-1330 W -Energization & SAT of LVSB@MW * 7 27-Dec24 04-Jan-25 273 I | IS V- Energizaton & SAT of LVSB@W *
Electrical Works ] ! '
ATAL4340 W -Electical - Cable Containmentlnsialation -LVSB b Equipment* 60 | 240ct24A | Tidan25 305 1 -Electical -Cable Containmerjtinsialaton - LVSB o Equipment”
ATAL1350 W -Electical - Local Control Panel Insialaion * 60 | O1Nov24 | 13an25 | 280 SR " - Electical - Local Conol Hanel nsiallaton *
ATALA380 W -Electical- Insialaion of Terminafon Box" 60  01Nov24 | 13Jan25 | 280 i W - Eleciical- insaliaton of Teminaton Box*
ATAL-1370 W - Electical - Cabling Works * 45 16-Nov-24 11-Jan-25 278 I W~ Electical - Cabling Works *
ATAL-1390 W - Electical - Megger Testand Terminaion Works* 30 06-Dec-24 13-Jan-25 280 I { W - Electical - Megger Testarid Termination Works
Instrumentation & SCADAWorks i |
ATAL4420 w DA-Cable G Works-PLC 80 | 01Nov24 | 08Feb25 | 305 C 9 c
ATALA400 W &SCAD hn 52 | 18Dec24 | 22Feb25 305 &SCAD n
ATAL1440 W - Instument& SCADA- Termination Works 52 | 18Dec24 | 22Feb25 305 ument& SCADA- Teminaton Works
ATAL-1450 W-i &SCAD! J1,PQEMS, DEMS, CMO! Network 45 | 28Dec24 | 22Feb25 305 D/ Ji, PQEMS, DEWS, CMOS Sys
Configuraon
IW E&M T&C Works
Phase 2-MW Sub- 2 {  Protection, nterlock)
ATALA620 W-T&C (ph2)-Fine Sareening System* 4 24Jan25 | 30Jan25 | 287 W V(- T4C (oh?)- Fine Screening System *
Primary Sedimentation Tank (PST)
PSTABWF, EGM & T&C
PSTStage 1
PST Stage 1 - ABWF Works
GLAH above +11.8mPD
PST3135 PST Stage 1-ABWF Works (wall renderspray=1detdry=5d)at +118/+18.15mPD 6 | 28Dec24 | O4dan25 | 182 NN ST Siage 1-ABWF Works (wal enderspray=1dJetdry=5d)at +11 8/+18.15mPD
PST3165 PST Siage 1-ABWF Works (wall plaster3coas) at +118/+18.15mPD 2 06Jan25 | 07an25 | 82 W PSTSiage 1 -ABWF Works (wallplasteri3coats) at + 11 8418 15mPD
PST3175 PST Siage 1-ABWF Works (floor screeding) at +11 8/+18.15mPD 3 08van25 | 10van25 | 182 T Stage 1 -ABWF Works (for screeding) at+ 11 6+16.15mPD
PST3185 PST Siage 1-ABWF Works (floor coating 3coats) at +11.8/+18.15mPD 3 11an25 | 14an25 | 182 PSTShge 1 -ABWF i 18/+18.15mPD
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PST Stage 1-E&M installation Works at Setting Zone (PST1-3) |
PST1
PST3325 PSTStage 1-PST1 - nstalaton of removable walkway at +92mPD 7 | 09Nov24' | 16Now24 | -250 B PST Siage 1-PSTi - hsiliaton of removable walkway ai +0 2mPD
ATALPST-5410 PSTShage 1- PST! pray P C 12 18Nov24 | 30Now24 | 250 PSTStge 1- PSTI -Waler Spr
ATALPST5470 PSTStage 1-PST1 -Alloter process pipes above 11.8mPD hdluding DO Pipes, PlantSewice WaterPipesAirPpe | 23 02Dec24  30Dec24 251 PSTSiage 1-PSTI -All cher process pipes above 11;8mPD hciuding DO Pipes, PlantSenice Wer Pipes,Alr Pipe
ATALPST-6850 PSTSiage 1-PST2-Alloter process pipes above 11.8mPD hcluding DO Pipes, PlantSenice WalerPipesAirPipe 24 02Aug24A | 06Nov24 | 224 PST Stage 1-PST2 -All oher process plpes above 11.8mPD hauding DO Fipes, PlantSenide Water Pipes,AirPipe
PST3335 PSTSiage 1-PST3 Instalaion of removable walkway at +9 2mPD 7 | OlNov24' | 0BNov24 | -250 W PST Skge 1 - PST instilaion of reinovable walkay at +9 2mPD
ATALPST6710 PSTStge 1- PST3 pray P C 12 09Nov24 | 22Nov24 | 243 NN PST Siage { - PSTS-| pray Pip
ATALPST-6740 PSTStage 1-PST3-Alloter process pipes above 11.8mPD hcluding DO Pipes, PlantSenice WalerPipesArPipe 26 23Nov24 | 23Dec24 | 246 PST Stage 1-PST3-All oher process pipes above 11.8mPD hdding DO Pipes, PiantSevice Water Pipes, Al Pige.
Phase 2 (GLHA,
PSTStage 1- Compressors Airbbwers dwas sociatedfttngs
ATALPST6770 PSTSiage 1- GLH--Alloherprocess pipes above 11.8 mPD including DO Pipes, PlantService WaterPipes APipe | 31 | 02Dec24 | 09Jan25 | 250 R PST Siage 1- GLH-Alloher T BmPD DG Pipes, Plant Senvice Water Pipes, Ak Pipe
PSTStage 1 13, npRoom) ;
ATALPST-5660 PSTStge 1- - Cable C L or 27 | 240024A | 02Dec24 | 244 L quip
ATALPST-5670 PST Siage 1 -Electical Works- Local Contol Pane | htallafon 24 03Dec24 | 02Jan25 | 244 PST Siage 1 -Eleciical Works- Local Conioi Pagie h staiion
ATALPST-5680 PST Siage 1 -Electical Works- Cabling Works 24 03Dec24 | 02Jan25 | 244 I PST Siage 1 - Electical Works- Cablng Works
ATALPST-5690 PST Siage 1 - Electical Works- Teminaton Works 24 03Dec24 | 02an25 | 244 PST Siage 1 -Electical Works- Termination Works
PSTStage 1 ic 13, P j
ATALPST-5720 PST Siage 1-SCADA-Cable Containment nstallaton - LVSB@W o Equipment 38 | 240024A | 17Dec24 | 275 PSTSiage 1- SCADA] Cable Containment nsalaion - LVSB@W to Equipent
ATALPST-5700 PST$Siage 1-SCADA- hstument nstallaion & hispecton 34 | 18Dec24 | 01Feb25 220 i PSTSiage 1- SCADA-instumentinsiallation} & nspecton
ATALPST-5730 PSTSiage 1-SCADA-Cabling Works 33 18Dec24 | 3Nan25 | 272 - PSTSiage 1-SCADA- Cabling Works
ATALPST-5740 PST Stage 1-SCADA- Terminaton Works 33 | 18Dec24 | O1Feb25 272
PSTStage 1 -BS Works (PST1-3, netOutlet Channel & Pump Room)
ATALPST5750 PSTSiage 1-MVAC Works 80 | 10Jan25 | 19Apr25 283
ATALPST5760 PSTStage 1-ELV Works 80 10Jan25 | 19Apr25 283
ATALPSTS770 PSTSiage 1-P8D Works 80 | 10Jan25 | 19Apr25 304
ATALPST-5780 PSTStage 1-ELWorks 80 | 10dan25 | 19:Apr25 304
ATALPST5790 PSTStage 1-FS.Works 80 | 10Jan25 | 19Apr25 304
PST Stage 1 - T&C Works |
PSTStage 1 -T&C Works (PST 1-3, et/ Outlet Channel & Pump Room) ;
Phase 1-PST1-3 Sub-System Physical Dry Check ;
ATALPST-5820 PST Siage 1-SCADA- IO Point st (notrequired forinterim scheme T&C) 47 | 09Dec24 | O7Feb25 | 272 PSTSiage 1-SCADA- IO Point et {notrequired for interim scheme T&C)
ATALPST-5810 PSTSiage 1 -Electical -MeggerTest 6 | 24Dec24 | 02Jan25 | 244 PST Siage 1 -Elecical- MeggerTest
ATALPST-5830 PST Stage 1-Energizaion 6 | 28Dec24 | O4Jan25 | 246 BN PSTShge 1 -Energizaion
Extemal Inlet Work Tank Perimeter
WPST External Works - Zone A (Transformer House No.1)
Stage 1 (KD3)
EWAT15 MIPST Perimeter -Temp. HVLV/ELV/FS cable drawpls (5m0s) for KD3 30 | 01Nov24' | 05Dec24 | 269 S ///PS T Porimeter-Temp. HVLVIELVIFS cable drawpis (5r0s) for KO3
EW-2280 MIPST Perimeter -Temp. HVILVELVIFS cable duthgs *forkD3 12 20Nov24 | 12Dec24 | 269 I WPST Perimeler-Temp. HVAVELVIFS cable didigs forkD3
EWAT710 WIPST Perimeter - Cabling works from DSD11kV 1o T *forKD3 6 13Dec24 | 19Dec24 | 269 WIPST Perimeler -Cabiing works from DSD11KV o Tl “orkD3
EW-2270 WIPSTPeri Meter for 12 | O7Jan25 | 20Jan25 | 233 I WPST Perimete} (EL Y ¥ forkD:
KD3
WPST ExternalWorks -Roadworks.
EW-1550 WIPST Perimeter -Road pavementfor Temp phase OP EVAaflerZoneA-B backfiled 6 | OlNov24 | O7Now24 | -161 W— \VPST Peri OPEVAaibrZ:
Sludge Dewatering Building (SDB)
SDB Foundation & ELS
'SDB Foundation -PST 1.4 Footprint
SDB Foundation - Driven H-Pile
SDB-2060 SDB-Driven H-pils (SDBG g, 1rig. 8 | 20Sep24A | 16:0ct24A
SDB-1180 SDB-H-ples Testing 14 220024A  15Nov24 81
SDB-1910 SDB-Driven H-ples demobilze 5 | 220024A | 31-0024A
SDB Foundation - ELS
SDB Foundation -ELS Stage 1
SDB Foundation - ELS Stage 1 (S1t052)
SDB-1185 SDB-ELS Stage 1 -Lower Fomaton for Sheetpiling 8 16Nov24 | 25Nov24 81 N SDE -£LS Stge 1-Lower Formaton for Sheetpiing
SDB-1190 SDB-ELS Stage 1 - Sheetles (4.200m2, 24m2idiig, 3igs) 62 26Nov24 | 12Feb25 81 il (4.200m2, 24m32iifig, 31gs)
SDB-1195 SDB-ELS Stage 1 - Steel Working Platiorm 48 17dan25 | 17Mar25 81 N SDB -ELS Siage 1 -Steel Working Pi
SDB-1610 SDB-ELS Stage 1 -Monioring and pumping insialaton 24 27an25 | 26Feb25 81 = B -ELS Siage 1 -Wonoring and puriping insiaiaton.
SDB Foundation -ELS Stage 2
ELS Stage 28 West (Pump Room)
SDB-2330 SDB-ELS Stage 2B - Sheetpies (1.220m2, 24m2Aifig, 2rigs) 28 | 17an25 | 21Feb25 54 Stage 28 -Sheebles (1 220m2, 24m2idiig, 2igs)
Modification of existing Detritor
SDB6450 soB Detio 14d), 1d) 35 | 070ct24A | 12Nov2d 84 DB “Designand (4
SDB6360 soB Detio Tial pitand UU diversior 18 13Nov24 | 03Dec24 84 D itand UU di
SDB6370 soB Detior-C 30 | 04Dec24 | 10-an25 84 S SDB )
SDB-6380 SOI Dei (1250dia. 18 fdan25 | 04Feb25 84 R SDB - Modi exising D (1250,
Administration Building (ADB)
ADB Foundation Works
ADB Predriling and Piling after Demoltion
ADB Predrilling
ADB-1390 ADB-Predil (AB-PD1) 8 | 11Sep24A | 30-Sep24A ADBPredil (AB-PD1)
External Works
Water Meter Cabinet
Watr Meter Cabinet- Stucture
CLP-1740 MasterMeter Cabinet- St dearance and excavation 7 10Dec24 | 17Dec24 | 269 BN Nasier Neler Cabinel- Sie clearance and excavaiion
CLP-1750 MasterMeter Cabinet- Plate Load Test 8 18Dec24 | 28Dec24 | 269
CLP-1130 MasterMeter Cabinet- Stuctre (base slab=12d wallgroof=12d) 24 30Dec24 | 27Jan25 | 269 foof=12d)
CLP-1360 i y 30 | 28Jan25 | O6Mar25 | 269 ] ABWF
CLP-1370 Master Meter Cabinet-E&M 30 28-Jan-25 06-Var-25 269 B Naster Meter Cabinet- E4M
Walkway Across Tai Tseng Wai Nullah ! i
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CLP-1720 ‘Wakvay-Predill(Inos. MAPD4 )addiional 12 O1Nov24 | 14Nov24 | 459 kway-P APD4)addiional
CLP-1730 Wakway-Prediil(inos. MAPDS )addiional 12 15Nov24 | 28Nov24 | 459 ) Wakway -Predrl (inos. MAPDS )addifonal
Zone 2 Construction
5 io-Reactor &, ¥ Facil and AF)
MBR and AF Structure
MBR -ELS Excavation & Demoltion stage 2
MBR -ELS ZoneA
Excavation and Demoition
MBRAF-3940 MBR 0-10mPD) 14 | 23Sep24A | 06Nov24 | 265 VBR “10mPD)
MBRAF-3500 VER - rutS4 (5 cyck 5 | 25Sep24A | 30-Sep24A MBR ~Zone A-Preloading Siut4 (5 oydies, 5 siuficydielday)
MBRAF-1690 MBR -Zone A-EL 41510-83mPD)@1 4 “MD 17 | 020ct24A  30-Oct24A S 1510-83mPD)9100m3)34 Y D
MBRAF-1700 MER -Zone A-Stuthstalaton S5 (-7.8mPD)(1 crane, Bwelders, 24tonkd) 12 310c24A | 14Nov2a | 275 7BmPD)(1 crane, Bwelders, 24tonid)
MBRAF-3510 MER -Zone A- Preloading SIutS5 (5 cycles, 5 stutsicycleliay) 3 15Nov24 | 18Nov24 | 275 W VER -Zone A-
MBRAF-1710 MBR -Zone A-ELS Excavaton (83 -0.3mPDY3510m3)3-4 excavators, 500m3i) 7 19Nov24 | 26Nov24 | 275 B VER -Zone A-EL 8315-93mPD)3510m3ja4 fors, 500m3id)
MBRAF4070 MBR-ZoneA -Plate Load TestPLT-2 (9mPD)1no) 10 | 27-Nov24 | O7Dec24 | 207 WBR -ZonieA_Piate Load TestPLT2 (mPD)(ino)
MBRAF4150 MBR -Zone A-C i p 6 | 09Dec24 | 14Dec24 | 207 B VBR -Zone A-ConstuciBinding at-9. 0mPD (9310-9.0mPD) (3 pours)
MBR -ELS Zone B
Excavation
MBRAF-3920 MBR 0-10mPD) 14 23Aug24A | 1-Nov24 | 269 ping st (dewater  -10mPD)
MBRAF-3300 MBR $4(36mPD1 Bwelders, 24tonid) 12 | 03Sep24A | 28-0ct24A welders, 24ton/d)
MBRAF-3700 MBR -Zone B-Toe groutfor 323 pipeple (BG) 10 | 30Sep24A | 09.0ct24A VBR -Zone B-Toe groutfor
MBRAF-3310 MBR -Zone B-EL 41510-83mPD) . 500m3/d) ‘MD 13 280ct24A | 12Nov24 | 285 bn (4,15 1-8.3mPDY0100m3)34 excavators, 500m3/) ‘WD
MBRAF-3590 MBR -Zone B- Preloading StutS4 (5 cydles, 5 stutscycleiday) 3 200u24A | 31:0c24A
MBR B 78mPD)(1 crane, Buelders, 24tonid) 12 13Nov24 | 26Nov24 | 285 B BmPD)(1 crane, Bwelders, 24ionid)
MBRAF-3600 MER -Zone B- Preloading StutS5 (5 cydles, 5 stutscycieiiay) 3 | 27Nov24 | 29Nov24 | 285 MBR “Zone B- Preloading StuiSh (5 cycies, 5 stutsiéycleiday)
MBRAF-3330 MBR -Zone B-EL ©-93mPD) ,500m3k) 7 | 30Nov24 | 07Dec24 | 285 . R -Zone B-EL D)3510ma); 00maid)
MBRAF4180 MER -Zone B-ConstuctBlinding at-0.0mPD (9.3 1 -9.0mPD) (3 pours) 6 | 09Dec24 | 14Dec24 | 201 i VBR Zone B-C P
MBR -ELS Zone C
Excavation
AF-3220 MBR -Zone C -Stuthstallaion S5 (-7 8mPD)(1 crane, 10welders, 241oni) 12 | 05Aug24A | 08Nov24 | 270 VER -Zone C -Stuthstallaion S5 (7 BmPD)(1 crane, 10welders, 241ond)
MBRAF-3680 MBR -Zone C -323dia pipe pil (South, CP2) 23nos, TL=28 mPD, Tno idayrig) 23 11Sep24A  02Nov24 | 260 WMBR -Zone C -323dia pipe pile (South, CP2) (Z3nos, TL=28 mPD, ino idayig)
MBRAF-3900 MBR -Zone C i ping PD) 14 010ct24A | 02Now24 | 262 MBR -Zone C-Rei i -10mPD)
MBRAF-3690 MBR -Zone C -Toe goutfor323 pipe pile (CG1) 16 10c24A | 19.0ct24A MBR -Zone C Gf
MBRAF4030 MBR -Zone C - Plate Load stPLT-1 (9mPD)(1no) 10 | 280ct24A  09Nov24 | AT79 VBR-Zone C -Plaie Load TestPLT-1 (9mPD)(ino.)
MBRAF4040 MER -Zone C -Toe goufor323 pipe pile (CG2) 5 | O04Nov24 | 0BNow2d | 260 VER -Zone C -Toe gouliora23 pige pile (CG2)
MBRAF-3640 MBR -Zone C - Preloading StutS5 (5 cycles, 5 stusskyclelday) 3 09Nov24 | 12Nov24 | 270 W WBR -Zone C - Preloading §IuiS (5 cyces, 5 shulskycieiday)
MBRAF-3230 MBR -Zone C -EL 309, 4 ors, 500m3/d) 7 13Nov24 | 20Nov24 270 N VER -Zone C {EL PD) (2400m3)34 . 500m3id)
MBRAF4140 MBR -Zone C -ConstuctBlinding at-90mPD (9.3 10-9.0mPD) (3 pours) 8 | 21Nov24 | 29Now24 | 188 B )BR -Zone C - ConstuctBiinding at-9 0mPD (93 10:9.0mPD) (3 pours)
MBR - ELS of Central Corridor (Zone D)
MBR -ELS of Central Corridor (North)
MBRAF-1740 MBR -Zone D1 -Stutnstallaton 6 (S6H,S61S6J,S6K) (-10.0mPD) 8 | 24Dec24 | O4dan2s | 254 I VBR -Zone D1 -Stutinsialaton S6 (S6H,S856J.56K) (-10.0mPD)
MBRAF-1750 MBR -Zone D1 -ELS Excavaton (-10010-137mPD) 6 06van25 | 1idan2s 254 MBR - Zone D1 - ELS Excavaior} (100 10-137mPD)
MBRAF4160 MBR -Zone D1 - Blinding and waterproofing 4 13an25 | 16Jan25 | 254 W BR -Zone D -Biindirlg and walerproofing
MBRAF-3760 MBR -Zone D1 - Constuctpartal base slab (-1355 0 -95mPD) 12 17dan25 | 03Feb2s | 254 I VR - Zone D1 - Consinuctparial base siab (-13.55 fo9.5mPD)
MBR -ELS of Central Corridor (Viddle)
MBRAF2370 MBR -Pumping est(Stage 2) devaer o-137mPD 7 | 09Dec24 | 16Dec24 | 285 BB VBR -Pumping Esi(Stige 2)devatero 13 7mPD
MBRAF-1730 MBR -Zone D14283 - ELS Excavaton (9.0 0-10.55mPD) 6 17Dec24 | 23Dec24 | 285 W VBR - Zond D18243 -ELS Excavaton (9.0 -1055mPD)
MBRAF-3720 MBR -Zone D2 -ELS Excavaton (1060 -137mPD) 7 | 24Dec24 | 03Jan25 | 285 WBR -Zone D2 -ELS Excavaton (106 ©-13{mPD)
MBRAF-3970 MBR -Zone D2-Plate Load TestPLT-3 (-137mPD) 7 04van25 | 1iJan25 285 B VR - Zone D2 - Pla Load TestPLT-3 (-13.7mPD)
MBRAF4100 MBR -Zone D2-Blinding and waterproofing 4 13Jan25 | 16Jan25 | 285 W VR -Zone D2 -Biindirig and walerproofing
MBRAF-3730 MBR -Zone D2 - Constuctpartal base slab (-13.5 0 -11 5mPD) 12 A74an25 | 03Feb2s | 285 MBR ~Zone D2 - Consinictpartal base s (-13.55 -1 5mPD)
Tertriary Treatment System (TTS)
TTS Foundation and ELS
TTS Foundation and ELS Stage 2
TIS ELS
TIS-2070 TTs- PDY4 cycles, 4 16stus) 4 | 26Sep24A | 07:0ct24A 16 sius)
TTS-1300 TTS-EL 10-5mPD) @; 2 W )'MD 8 | 08Oct24A | 02Nov24 266 ©-5mPD . 2 WFs, 600m3AF) ‘MD
TTS Formation Level
TTS-1810 TTS - Local excavaton of marine sediment (510 -6.3mPD, 920m3) ‘MD 6 | 160024A | 13Nov24 | 279 TTS “Local excavaton of méarine sediment (5 -6 3mPD, 920m3) “ND
TTS-2210 TTS - Granularfil and 300mm thk concrete blinding (Stage 1, FCIFEIFF) 8 220ct24A | 20-Nov24 269 B T7S - Granuiarfil and 300mm thk concrete biinding (Stage 1, FCFEFF)
TTS2220 TTS - Granularfi, FGFH) 12 04Nov24 | 16Nov24 | 266 TTS-Granularfil indi FGFH)
TIS-2090 TS -Plate load st (1o Yafier backfil rckil) 8 14Nov24 | 22Nov24 | 279 (1no Yafier backil o
TTS2230 TTS - Granular FAFBFD) 8 | 23Nov24 | 02Dec24 | 279 TTS - Granuar 3.FAFBFD)
TTS-1440 TTS -Remove S4 (Zone A) 6 03-Dec-24 09-Dec24 255 C Bl 7S -Remove S4 (Zone A)
TIS-2260 TTS -Remove S4 (Zone B) 6 | 03Dec24 | 09Dec2d | 279 7S “Remove S4 (Zorie B)
TTS2270 TTS -Remove S4 (Zone C) 6 | 03Dec24 | 09Dec2d | 279 TTS-Remove 4 (Zone C)
TIS-2280 TTS -Remove S4 (Zone D) 6 | 03Dec24 | 09Dec24 | 279 TTS-Remove 4 (Zone D)
TTS Structure
TS Substructure
TTS-1380 TS -BoxRaftFoundation (5mPD 0-3.42mPD) (Stage 1, FFFG) 18 | 10Dec24 | 02Jan25 | 279 TS -BoxRaftFoundaton (5mPD o -3 42mPD} (Slage 1, FFFG)
TTS2240 TTS - BoxRaftFoundation (5mPD 10-3.42mPD) (Stage 2, FHFC) 18 24Dec24 | 16Jan25 | 279 S 115 -BoxRaftFoundatin ( 5mPD b 3 42mPD) (Siage 2, FHFC)
TTS2250 TTS -BoxRaftFoundation (5mPD 103 42mPD) (Stage 3, FBIFD) 18 10van25 | 03Feb25 | 279 daton (5mPD -3 4pmPD) (Siage 3, FBIFD)
TTS2255 TTS - BoxRaftFoundaton (5mPD ©0-3.42mPD) (Stage 4, FAFE) 18 24van25 | 17Feb25 | 279 N 7S -BoxRaftFoundalon (5mPD 0 -3 42mPD) (Siage 4, FAFE)
Zone 3 North Portion (Z3N)
New Sudge Thickening Building (STB)
STB: Civiland Structural Works.
STB : Structure
STB :Structure Zone A
STB: Subrstructure Zone A
23536100 STB -ZoneA8B - Waterproof, backfiland Remove S1 10 | 16Sep24A | 07-0ct24A B ST - Zone A&B - Waierproof, backiil afd Remove S1
2353-6060 T8 D 12| 08Oct24A | 02Nov24 | 87 T8 @ +6.0mPD
23536150 T8 5 15Nov24 | 20Nov24 EQ
STB: Superstructure Zone A
23536090 STB-ZoneA-Stucture (+6.0 0 +125mPD) FirstFloor @ +135mPD 10 | 04Nov2d | 14Now2d | 87 ) FisiFioor @ +135mPD
23536190 T8 5mPD 6 15Nov24 | 21Nov24 | 87 2510413 5mPD) Fir 5mPD
23536180 T8 13510 +18. 3mPD. 8 | 22Nov24 | 30Nov24 | -187 ST8 -ZoneA - Sticture (+135 10 +18 3mPD) Roof loor @ +183mPD
T8 310421 10 | 02Dec24 | 12Dec24 285 [==———J5rN 3b+20

(L
BRE- o B o B e

PAUL Y.-CREC JOINT VENTURE

mmmmm Remaining Level of Ef...
I Actual Work

[ Remaining Work
I Critical Remaining Work
* 4 Milestone

Contract DC/2019/10 - YLEPP - Main Works for Stage 1
Monthly Progress Report No. 48- 3MRP (Oct 24)

Project ID : DWPr43_241118r1
Layout : DC201910 MPR48-3MRP

Page 7 of 9

Monthly Progress Report - 3MRP

Date

Revision

[ Checked [ Approved

31-Oct-24

[Rev. 0




[Actvity D “Activity Name. ‘ Orig. Early Start Early Finish | Total Float } = } vember DTM J@ } f;gzrﬂ } s? I JE
o 29 | o6 [ 13 [ 20 [ 2r [ 03 | 10 [ 11 24 0 | o8 [ 15 [ 22 [ 2 [ 0 [ 12 [ 19 [ 2 | o2 [ 0 | 16 | 23 | o2 | 0 [ 1 [ 23 [ 30 [0
23536290 STB -Zone B-Stuucture (+35  +6mPD) Ground Fioor @ +6.0mPD 12 040ct24A | 2200t24A T8 D) Ground
73536300 T8 -Zone B v 5 18Dec24 | 23Dec2d 4 W STB -Zone B -Waierpioof, backilland Remove remaiing S2
STB : Superstructure Zone B
23536250 STB-Zone B-Structure (+6.0 10 +125mPD) FirstFloor @ +135mPD 20 | 13Nov24 | 05Dec24 7 TB-Zone B
23536260 T8 135mPD) D 10 | 06Dec24 | 17Dec24 Edl T8 35mPD) 135mPD
STB-Zone C - Stuctural Wall Calumn (435 0 +6mPD)& Ground Floor Siab @ +6.0mPD 10 | 16Sep24A | 08-Oct24A STB-Zone C PD)& Ground Foor D
STB: Superstructure Zone C
23532710 STB-Zone C-Stuctre (+6.0 10 +125135mPD)FirstFloor @ +135mPD 10 | 090ct24A | 260ct24A ne C D
23532740 STB-Zone C-Stucure (+125/135 b +183mPD) Roof Floor @ +18.3mPD 10 | 280024A  12Nov24 | 181 STB-Zone C - Struckire (+125/135 1 +18 3mPD) Roof Floor @ +183mPD
2353-2720 T8 forP 1gang) 12 20Nov24 | 03Dec24 | 87 STB-Zone C-C i igang)
23532780 STB -Zone C-Civi & Stuctural Works of Roof Floor & handover o PV 's contracior [ 03Dec24 | 187  ST8Zone C - Civl & Snuciural Works of Roof Floor & handover o PV s conrackor
STB : Water Tightness Test
STB: Water Tightness Test Zone A
23536310 STB -ZoneA-Concrete gain stengh (siab +6mPD) 7 | 04Nov24 | 1i-Nov2d 60 W STB - Zone A -Concrele gain strengh (siab +6mPD)
23536320 T8 7 12Nov24 | 19Nov24 0 *
23536330 T8 Tight, 1 A 7 20 20-Nov-24 12-Dec24 60 Tight. ig! Pl il=4d absopii . i
STB : Water Tightness Test Zone B
23536340 STB -Zone B-Concrete gain stength (siab +6mPD) 7 | OiNov24 | 08Now24 58
235346350 B B fest 7 09-Nov-24 16-Nov-24 58 I watertest
23536360 T8 -Zone B Tight ight=6.15m plug=1d.fil=4d; est=7d remove=1d) 20 18Nov24 | 10Dec24 58 I B Tight ight=6.15m plug=1d ;
STB : Water Tightness Test Zone C 1 :
23535090 STB-Zone C - Concrete gain stengt (sab +6mPD) 7 | OiNov24 | 08Now24 58 ST -Zone C - Concrele gain stengh (sab +6mPD)
23536000 STB-Zone C 7 09Nov24 | 16Nov24 58 B ST Zone C ; e
23535200 STB-Zone C - WaterTight Test( =6.15m i est=7d remove=1d) 20 | 18Nov24 | 10-Dec24 58 S | ST5 -Zone C -WaierTight ig plig=idf piton=7d st Hr
STB: ABWF
STB : ABWF (-15t0 +60mPD)
23535980 STB -Remove backprop and falsework forABWWF vorks (-1.5/46mPD) 7 13Dec24 | 20.Dec24 €0 N STB-Remove backprop and faisework for ABWF works (-1 5+46mPD)
23532790 STB- (Istfix (154+6mPD) 18 21Dec24 | 14Jan25 60 (1 5HEmPD)
23535210 STB- 8 7 | 21Dec24 | 31Dec24 49 !
STB : ABWF (+6.0to +183nPD)
23536020 STB-Concrete gain streng (slab +1354+183mPD) 7 18-Dec24 | 27-Dec24 Ezl
23536010 T8 BWE D) 7 | 28Dec24 | 06van25 EZ 2 D)
23534540 STB- 18 | 07dan25 | 27-an25 £zl : S STB (istfixforEah
STB : ABWF (bove +18 3mPD roof) ;
23534560 STB-ABWFWorks @ roof (+18.0/+21.1mPD) 90 | 13Dec24 | 03Apr25 285
STB: E&Minstalation
23532799 STB-E&MHandover 0 28-Jan-25 E ST -E&MHandover
STB E&M : Pump Room Floor @ -1.5mPD
Liftng Appiiance x 6 sets
23534010 STB - LALG (LA05.01)- Monoral @-1.5mPD - Thickening Centituge Feed Pump 39 | 28an25 | 17Mar25 52 EEEmeeeee ) §T8- LALG (LA05-0}) - Monorai @+
23534020 STB - LALG (LA-05-02)- Monorail @-1.5mPD - Digester Feed Pump 39 28an-25 17-Mar-25 52 = 2)
23534030 STB - LALG (LA05.03)- Monorai @-15mPD - JetMberfor Thickening Siudge Holding Tank No.1 39 | 28Jan25 | 17Mar25 27 S S S 15 - LALG (LA-05-03)- Monorai @-
23534040 STB- LALG (LA05.04)- Monorall @-15mPD - Digester Feed Pump 39 28Jan25 | 17Mar25 52 —_— ] 4)
23534050 STB - LALG (LA-05.05)- Monoral @ +6.0mPD - For Pump Room Floor 39 28dan25 | 17Mar25 -8 S S S 15 - LALG (LA05.05) - Nonorai @
STB E&M : Thickening Centrifuge Hall and Polymer Area @ +6.0mP D i i
Liftng Appiiance x 1 Set
23534190 STB- LALG (LA05.06)- EOT @ +60mPD - Centifuge 39 | 28an25 | 17Mar25 2 [ ————————————— W R VYR R e R
Polymer Preparation and Dosing System ;
23534200 STB-L 9 28an25 | 10-Feb25 2 T8 -Unloading of Polymer Preparaton Unitciw acoessories x2 s
Sludge Thickening and Discharge System '
23534210 STB-L ge Tankx5 nos 9 28Jan25 | 10Feb25 4 T8 -Unloading of g6 Tank x5 os
STB E&M : Transformer Room @ +60mPD ;
23534300 STB - Installafon of Transformer 140 | 28Jan25 | 220ui25 48
STB E&M: LV Switch Room and VFD Room @ +13.5mPD
23534310 STB-LVSB nstallaion 60 | 28van25 | 11-Apr25 47
Zone 3 Middle Portion (Z3M)
Demolition
Existing SDT 14
SDT No.2 (Water)
23572130 24 0iNov24 | 28Nov24 | AT1
23572135 18 | 18Dec24 | 10dan25 | 187
23572030 24 fdan25 | 11Feb2s | 87
SDT No.4 (Sludge)
23572170 ©SDT3) 60 | 12Sep24A | 26Nov24 | 87
23572175 ish Existing SDT4 issi 18 27Nov24 | 17Dec24 | 487
23572180 fsh Eisting SDT4 24 | 18Dec24 | 17an25 | 87
SDT No.3 (Sludge) + Compressor House
23572190 5 | 20Now24* | 25Nov24 | 168
23572200 ) 18 26Nov24 | 16Dec24 | -161
23572210 7 17Dec24 | 24Dec24 161 ping
23572220 Tanker-away scheme - UU Decommission 5 | 27Dec24 | 02Jan25 | 161 Tanker-away scheme - UU Decommission
SDT No.1 (Water)
23572240 inlet) 60 | 12Sep24A | 26Nov24 | 158
2357-2250 7 | 27Nov24 | 04Dec24 | 158
23572255 DTH 18 Mdan25 | O4Feb2s | 187 DT1
Zone 3 South Portion (Z3S)
Demolition
23542010 Demoiish Temporary Sludge Holding Tank (200m3) 24 O1Nov24 | 28Nov24 302 Glemoiish Temporary Siuge Holding Tank (200m3)
23542000 Demoiish Gas Holder GH2 (12) 24 | 02Dec24* | 31Dec24 264 (i2)
Sludge Digestor No. 1-3 (SD1-3)
SD1-3 :Foundation and ELS
SD1-3 : Excavation and Strut Installation
Sludge Digester No.  7mPD) cycl, 16 stuss) 5 | 140024A | 180ct24A B Sildge Digesier 7mPD)(d cyde, 16 siuis)
23532240 13-ELS f0-55mPD, 12 170c24A | 31-0ct24A iuidge DigesierNo. 1-3-EL i o 55mPD, 3ic)
23533600 Sludge DigesterNo. 1-3-Stuthstalation S5 (5.0mPD) 18 250c24A  27Nov24 | A4t idge DigesterNo. 13- St hstaliaion S5 (50mPD)
23535760 ludge Digester No. i D)(4 cycl 16 stuts) 5 26-Nov-24 30-Nov-24 141 B Sludge Digester No. 1-3-| 'D)(4 cycle, 16 stuts)
23533610 No.1-3-EL 5mPD, 10 | 29Nov24 | 10Dec2d | -141 Siudge DigesterNo. 1-3 - ELS Excavaton (5507 5mPD, 4904m3 @ 500m3id)
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23533620 Sludge DigesterNo. 1-3-Stuthstalation S6 (-7mPD) 18 05Dec24 | 27Dec2d 141 Siudge DigesterNo. 1-3 - Siutnsilak D)
23835770 Sludge DigesterNo. 1-3- i PD) cycle, 16 stuts) 5 | 24Dec24 | 31Dec2s | 141 No 13- 186 (TmPD) cydi 16 stus)
23533630 Sludge DigesterNo. 1-3-EL 510-9.0mPD, 8 | 30Dec24 | O08Jan25 | 141 EREM Siudge DigesierNo. 1-3-EL 510-9.0mPD,
SD1:3 : Formation Level
23535070 Sludge Digester No. 1-3 - Plate Load TestSD-PLT1, SD-PLT2 & SD-PLT3 (3n0s, 3 sets) 8 09van25 | 174an25 | 141 ~Plate Load TestSD-PLT1, SD-PLT-2 & SD-PLT3 (3n0s., 3 sels)
23536570 Siudge DigesterNo. 1-3- 2 18Jan2s | 20Jan25 | A4t 0,13 300mm ik concreie blinding (back prop)
23535580 ludge DigesterNo. 1-3-C 4 21van25 | 24van25 | 41 jesterNo. 1-3 - Concrete biinding (back-prop) gah stengh
23535590 Sludge DigesterNo. 1-3-Remove S6 and S5 6 253an-25 | 04Feb25 141 I Siudge DigesierNo. 13 -Remove S6 and S5
Biogas Holder No. 1 (BH1)
BH1:E&Mnstalation
ATALZIBH-1010 BHNo.1 i nBi Valve ChamberNo4. 52 | 26Jun24A | O5Nov24 | 248 BANo T i Valve ChamberNod
ATALZIBH-1020 BH No.1 - nstumentation 30 | 08Ju24A | 05Nov24 248 BHNo.1-Instumentaion
ATALZEBH1030 BH No. 1 - nstllaion of Biogas BooserPump No1 &2 30 | 08Ju24A | O5Nov24 | 248 BHiNo. 1-insiaiation of Blogas Booser Pump No. 42
ATALZIBH-1040 BHNo.1 -Electi able wiing, erminaton, ight (To alt power i 18 | 08JuU24A | OS5Nov24 | 248 BHNo. 1-Electi bie wiring, Ermination. ighie (Toalt
ATALZ3BH-2485 BHNo. 1 -D insi raise disk,painti i 18 | 15Wul24A | O5Now24 | 208 BHNo.1-Di raisé disk,
ATALZIBH-2495 BH No. 1 -Membrane fbing and wooden planks hstallaion 21 | 06Nov24 | 29Nov24 | 208 EE 8H No. 1- Membrane fiing and wooden pianks nsialigion
ATALZIBH-2505 BHNo.1 ricase, safety valve 15 | 30Nov24 | 17Dec24 208 BHNo.T aricase, safety aive, i pai
ATALZIBH-2515 BH No. 1 - Specialistinspection on stucture and membrane 4 18Dec24 | 21Dec24 | 208 BH No. 1 - Spedialistinspecion on stucture and membrane
BH1 :Testing & Commissioning
ATALZIBH-2070 BH No.1 - T&C - E&MSAT of Biogas HolderNo.1 (usingAirto testmembrane only) 15 | 23Dec24 | 11an25 208 ] BH No. 1 - T&G - EAMSAT of Bi No.i (usingAir
ATALZ3BH-2090 BHNo.1-T&C - E&MSAT. i 1 i ging 20 23Dec24 | 17-an25 208 SAT i i ging
ATALZEBH-2100 BHNo. 1-T&C -ESMSAT of Biogas BoosierPump No.1 &2 20 | 23Dec24 | 17-an25 208 5AT of Biogas Boosler Pump No.1 &2
ATALZ3BH-1050 BHNo.1 issionir 30 18-Jan-25 16-Feb25 257 BHNo.1 128
BH1 : Diversion Works
23572070 BHNo.1-Tempy i issioning of BH1 30 | 1Dec24 | 17Jan25 208 BH1
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